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Results 
H1  was tested using a series of one-tailed 
Pearson R Correlations. Results are shown in 
Table 1 below. 
 
Table 1:  Pearson R Correlations between Total                                           
                OBSE and Total Perceived Stress 
 
 
 
 
 
 
 
 
H2  was tested using a series of two-tailed 
Pearson R Correlations. Results are shown in 
Table 2 below. 
 
Table 2: Pearson R Correlations between Total  
                Work Stressors and Total Perceived          
                Stress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

H3 was tested using mediation analysis. 
Correlations were initially carried out on all 
variables to determine which relationships 
fulfilled the criteria required in order to be 
classified as a partial mediator. The relationship 
between role ambiguity, OBSE and perceived 
stress; and skill underutilisation, OBSE and 
perceived stress fulfilled the criteria. Using 
Sobel’s test method, the results show that OBSE 
has a significant mediating effect on the 
relationship between role ambiguity and 
perceived stress and on the relationship 
between skill underutilisation and perceived 
stress.  Results are set out in Figures 2 and 3. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discussion 

•OBSE does appear to have a significant 
mediating effect on the relationship between 
role ambiguity and perceived stress; and on the 
relationship between skill underutilisation and 
perceived stress. In the current economic 
climate, the restructuring of organisations has 
severely marginalised workers, leading to an 
increase in role ambiguity, a diminution of the 
use of skills and a decrease in morale (HR and 
Recruitment Ireland, 2009).  

•Furthermore, the results of the statistical 
analysis of the data significantly support the 
hypothesis that work stressors significantly 
increase the levels of perceived stress. 
However, the calculations set out in Table 1 
indicate that workers with high organisation-
based self-esteem will have significantly lower 
levels of perceived stress.  

•Bearing this in mind, a proactive stance taken 
by management to increase the levels of 
organisation-based self-esteem in their 
workforce could lessen the levels of perceived 
stress as a result of the unavoidable 
modifications in job specifications. Employees 
who increase their levels of organisation-based 
self-esteem will initiate self-enhancing 
motivation in order to increase their 
performance levels and may perhaps undertake 
organisational citizenship behaviours (Korman, 
2001 as cited in Van Dyne and Pierce, 2004). 

Abstract 
•This study examined the  mediating effects of 
‘Organisational-based self-esteem’ (“OBSE”) on 
the relationship between work stressors 
(namely, role ambiguity, role conflict, work 
overload and skill underutilisation) and 
‘Perceived stress’.   
•111 working professionals across the public 
and private sectors  participated in the study.   
•Participants completed a questionnaire 
measuring OBSE, work stressors and perceived 
stress.     
•The results indicated that OBSE has a mediating 
effect on the relationship between role 
ambiguity and perceived stress; and skill 
underutilisation and perceived stress.  
•The findings highlight the importance of 
continued research into this area .  

Introduction 

•Stress occurs in the workplace when the 
demands of the work environment surpass the 
employee’s ability to cope with or control these 
demands (Cox et al., 2000). 
•Role stressors are generally conceptualised as 
comprising of two related but distinct concepts 
– role conflict and role ambiguity. Labour 
stressors are usually categorised into two 
groups – work overload and skill 
underutilisation (Kahn, Wolfe, Quinn, Snoek 
and Rosenthal, 1964; Rizzo, Hose and Lirtzman, 
1970).  
•Such stressors have been associated with 
psychological ill health, sickness and 
absenteeism in staff (Michie and Williams, 
2003).  
•Over the past couple of decades, much 
occupational stress research has focused on 
demonstrating mediating relationships (Jex and 
Elacqua, 1999).  
•One such mediator is OBSE. 
•The purpose of this study is to determine if 
OBSE of workers in Ireland has a mediating 
effect on the relationship between work 
stressors and perceived stress.  

Hypotheses: 
 
H1 - Workers with high OBSE will have 
significantly lower levels of perceived stress. 
H2 - Work stressors will have a significant effect 
on perceived stress.  
H3 -  OBSE has a significant mediating effect on 
the relationship between work stressors and 
perceived stress. 
 
 

Method 
•In order to test the three hypotheses, a 
questionnaire was developed incorporating the 
following established instruments: The OBSE 
Scale (Pierce, Gardner, Cummings and Dunham,  
1989), The Generic Job Stress Questionnaire 
(National Institute for Occupational Safety and 
Health, 1988) and the Perceived Stress Scale 
(Cohen, Kamarck and Mermelstein, 1983)  
There were 111 participants (females N=84), 
(males N= 26) (missing N = 1). The study was a 
quantitative cross-sectional survey design 
correlational study.  There were two groups and 
participants were assigned to each group based 
on their status as a public or private sector 
worker.  
The predictor variables were work stressors 
(role ambiguity, role conflict, work overload, 
underutilisation) and OBSE. The criterion 
variable was perceived stress.      
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Figure 1: Research Model of 
the Relationships between 
Work Stressors,  OBSE and 
Perceived Stress 

Variable Correlation 

Total OBSE X  
Total Perceived 
Stress 

r = -0.395** 

Sig. (1-tailed) p < 0.001 

N = 97 

** Correlation is significant at the 0.01 level (1-tailed) 

For further information please contact: 
susanpearce78@hotmail.com 
*References available upon request 

Variable Correlation 

 
Total Role 
Ambiguity X  
Total Perceived 
Stress 

r = 0.450** 

Sig. (2-tailed) p < 0.001 

N = 95 

 
Total Role Conflict 
X  
Total Perceived 
Stress 

r = 0.412** 

Sig. (2-tailed) p < 0.001 

N = 92 

 
Total Work 
Overload X 
Total Perceived 
Stress 

r = 0.250* 

Sig. (2-tailed) = 0.014 

N = 95 

Total Skill 
Underutilisation X  
Total Perceived 
Stress 

r = 0.216* 

Sig. (2-tailed) = 0.034 

N = 97 

 
*Correlation is significant at the 0.05 level (2-tailed) 
** Correlation is significant at the 0.01 level (2-tailed) 
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Figure 3: Mediational Path 
Diagram – SU, OBSE and PS 

Figure 2: Mediational Path 
Diagram – RA, OBSE and PS 

Sobel test (z = 2.39, p < 0.05) 

Sobel test (z= 2.63, p < 0.05) 
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