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Background

• Self-care (4.1.1. PSI Code of 
Ethics, 2011).

• As psychologists we have a 
responsibility to ‘speak out if the 
policies, practices or regulations 
of the organisation within which 
[we] work seriously ignore or 
oppose any of the principles of 
this Code of Professional Ethics’ 
(3.1.9. PSI Code of Ethics, 2011).
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Systemic change

• Psychological interventions tend to be at the level of the 
individual (Lating, Barnett & Horowitx, as cited by Cohen, Lee & 
McIlwraith, 2012, p. 154)

• Stress / anger management

• Coping strategies

• Miller (1969) “The most urgent problems of our world today are 
the problems we have made for ourselves…They are human 
problems whose solutions will require us to change our behavior
and our social institutions.”

• Gergen (2016) Toward A Visionary Psychology



• World conditions, marked by increasingly rapid and pervasive change, 
present a significant challenge to psychology’s traditions of theory, 
research, and practice. What does this portend for the future 
directions of the field? Here I propose that our most promising course 
of action is to shift our priorities from investments in establishing truths 
and solidifying ideal practices, to efforts that actively mold desired 
futures. In shifting the gaze from “what is” to visions of “what could be,” 
issues of value and politics become focal. In this context I draw 
attention to specific future-making activities in research, theory, and 
professional practice. In research, a future-forming emphasis shifts the 
focus from observing and interpreting to societally engaged action. 
Theory becomes important not in terms of its representing or 
illuminating “reality as it is,” but in generating useful intelligibilities for 
future action. In the practitioner realm, the focus shifts from fixing and 
validating ideal forms of therapy, to the continuous development of 
culturally and historically sensitive practices. The potentials of a future-
forming psychology will be particularly realized through collaborative 
relations with other disciplines and the society at large.



Social Justice Warrior?



The current study
• Aimed to assess the workload and mental health of academic psychologists 

in Irish Psychology Departments.

• Exploratory pilot study

• Ethics approved by the Departmental Filter Committee

• Survey design – frequencies, means, ranges

• Correlational design – relationship between variables

• Sampling – Purposive, snowball

• Email, Twitter, LinkedIn

• TCD, UCD, DCU, NUIM, UL, NUIG / MI, UCC, IADT, DBS, NCI, WIT, UU 

• Do not wish to disclose / Other 



Participants

• 31 academic psychologists completed the survey (90% / 65% / 68%)

FULLTIME DOCTORATE PERMANENT



Measures
• Status – Employment, Educational Level, Contract, line management

• Work load – Hours teaching per week; Total hours worked per week; 
Quantitative Work Inventory – 5-item (Spector & Jex, 1998). 

• Job satisfaction - Job Satisfaction Scale – 36 item (Spector, 1994)

– Subscales 

– Pay, Promotion, Supervision, Fringe benefits, Operating Procedures, Co-workers, 
Nature, Communication.

• Job stress - Job Stress scale – 5-item (Lambert, Hogan, Camp and 
Ventura, 2006). 

• Psychological health - General Health Questionnaire – 12-item. GHQ 
data were examined both as the raw Likert scores (0-3 scale) and as 
‘cases’. The Likert scores were converted to the 0-0-1-1 format to 
create scores of 0–12 and hence identify ‘cases’ with a score of 4 or 
more.



Procedure
• Px followed link to the survey hosted on Google Forms.

• An information sheet was presented detailing the purpose of the study, the time to 
complete, and the participants rights. Px gave their informed consent by clicking on 
to the next screen.

• By clicking NEXT you are confirming that: 

– You have been informed of the aim of the study. 

– You understand that the data collected during the study will be anonymised and kept 
confidential at all times. 

– Your participation in this study is voluntary and you have the right to withdraw at any time during 
the survey. 

– You understand that by virtue of the anonymous data, once you complete the survey, data 
cannot be identified for removal. 

• Questionnaire order was pseudo-randomised using the A-B testing site na.gg

• 65 questions took approximately 10 minutes to answer.





Results

Descriptive Statistics

Mean St Dev Min-Max %

Years 9.47 10.37 0-20

Hours teaching 11.65 6.26 0-23

Weekly work hours 44.42 10.37 15-60+

Quantitative Work Inventory (5-25) 18.00 5.36 7-25

Job stress (5-25) 16.19 5.90 5-25

Job satisfaction (36-216) (<108/>144) 120.32 40.12 36-194

General Health Questionnaire (0-36) 15.77 8.82 6-36

GHQ Caseness (0-100%) 38.7



Job satisfaction (<12/>16)
Mean St Dev Min-Max Mode

Pay 11.55 7.21 4-23 4

Promotion 9.03 6.02 4-24 4

Supervision 18.16 5.62 4-24 24

Fringe Benefits 10.90 6.94 4-24 4

Contingent Rewards 12.48 5.67 4-24 13

Operating procedures 9.65 4.11 4-20 6

Co-workers 17.58 4.86 4-24 18

Nature of work 18.87 4.47 4-24 21

Communication 12.10 5.62 4-24 7

√

√
√

×
×

×

×



Caseness

Take case (0 or 1) 
as grouping 
variable

Perform non-
parametric 
independent 
samples tests

Mann-Whitney U



P<0.001 Sig

P=0.207 Non-Sig

P=0.133 Non-Sig

P=0.884 Non-Sig

P=0.007       Sig

P=0.004       Sig



Job satisfaction subscales



Discussion

• Aimed to get a lay of the land with exploratory study

• Ethical duty of self-care for psychologists

• Preliminary results suggest mental health issues in academic 
psychology in Ireland

• Wide range of experiences within sample

• Does not seem to be revealed by simple/crude ‘no. of hours’ metrics

• Personal responsibility to manage work-life balance and mental 
health

• Seems also to be systemic issues that need addressing 



Quantitative Work Inventory

How often does your job require you to work very fast?

How often does your job require you to work very hard?

How often does your job leave you with little time to get things done?

How often is there a great deal to be done?

How often do you have to do more work than you can do well?



Future directions

• Complete more in-depth/regression analyses 

• Scale up to general faculty survey

• Collaboration opportunities (Prof Gail Kinman / Dr Carl Walker)

• NSS -> SMS - Highlight faculty concerns, and name and shame 
institutions that treat their workforce less well.

“This survey seeks to mirror the NSS and so is an overall audit of 
senior management practices across the sector. We will set up 
a national league table of senior management teams such 
that different higher education practices can be made visible.”



• From approx. 6000 respondents, 78 per cent were not satisfied 
with the way their university was managed, only 8.8 per cent 
believed their managers deserved the salaries they are paid and 
only 15 per cent felt respected and valued by their senior 
management.



Improving education

In Ireland Third Level Workplace Watch have highlighted that

“Our working conditions are students’ learning conditions”

If you are interested in helping with this research please read 
Murphy (2017) The Health of Academic Psychology and get in 
touch with me.


