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Abstract 

The research explored the effect and relation between internal communication, 

communication effectiveness, and job satisfaction in retail supermarkets in Ireland. 

Methodology: Data was gathered from 100 frontline employees working in different 

organisations in retail Irish supermarkets. The quantitative data was gathered through a self-

administered questionnaire and formulated questions related to the three variables of the 

research communication effectiveness, internal communication, and job satisfaction as well 

as demographic information about the respondents. Data Analysis: chi-square test & 

crosstabulation were used in SPSS version 25 to analyse the final data. Findings: The findings 

revealed a positive correlation between each of the variable’s Internal communication, 

communication effectiveness and job satisfaction. Value: The research highlights the 

significance of effective communication which aids in promoting employee job satisfaction 

besides enhancing employee performance. The research also highlighted the importance of 

internal communication in affecting the job satisfaction level of employees in the Irish retail 

industry. 
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1 Introduction 

The literature purports communication in an organization has a role in employee job 

satisfaction in the Retail Industry of Ireland. Retail is the selling of products or goods in small 

amounts to final consumers. Retailers are the connection between a consumer and 

manufacturers, they become a single point of contact for the consumers to buy goods and 

services and it also helps the manufacturers as they do not have to worry about the sales and 

marketing of products and keep their focus on core production of merchandise.  A retailer is 

basically a Person who acts through different form likes as an Agent, Company or Organization 

who is beneficial in selling the goods, merchandise or services to the end-user or ultimate 

Consumer. Retailing includes customer orientation, organised attempt, value-driven, and goal 

familiarisation. (Keller & Kevin , 2019) Being the largest industry in Ireland and the largest 

kprivate-sector employer with almost 285,000 employees,   providing plenty of jobs outside 

of Dublin it plays a crucial role in maintaining the economy of this country. Retail is biennial, 

unpredictable, and relatively critical to the overall economy in Ireland. (Retail Ireland, 2020) 

Communication plays a significant role in the administration of any organisation. External 

Communication has always been given utmost importance in this field but nowadays with the 

increasing growth and competition, Internal communication has become equally important. 

For many companies in developed as well as declining marketplaces, effective internal 

communication can change the situation and turn it towards the company’s favour towards 

a journey for extensive performance. Effective Communication results in the proper outcome 

of the command as well as employee job satisfaction it not only helps achieve the actual goal 

but also makes the employee happy and satisfied with the job whereas Improper 

communications can lead to misunderstandings, lack of knowledge, stress, generating a bad 



performance by employees and more creating more employee’s changing their job. Proper 

and effective communication techniques when used the become a is a potential solution for 

these problems and create more accurate outcomes, increased morale, by reducing mental 

stress, decreasing grievances, and giving a sense of satisfaction and safety to the employees 

for their work which ultimately creates a higher level of job satisfaction among the employees 

and keep them motivated towards the organizational goals making them more productive 

and innovative. (Krause, 2019) Job satisfaction plays a vital role in an employee’s performance 

for any organization. Researchers have different perceptions regarding Job satisfaction and 

its definition. According to “Hop pock” cited in (AZIRI, 2011)“any combination of 

psychological, physiological and environmental circumstances that cause and person 

“truthfully to say I am satisfied with my job”. Communication is a medium through which 

human beings interact with each other and exchange information by understanding and 

interpreting their meaning. Retail is the selling of products or goods in small amounts to final 

consumers becoming a single point of contact for the consumers to buy goods and services. 

A retailer is a Person who acts through different form likes as an Agent, Company, or 

Organization who is beneficial in selling the goods, merchandise, or services to the end-user 

or ultimate Consumer. Retailing includes customer orientation, organized attempt, value-

driven, and goal familiarisation. (Keller & Kevin, 2019) Being the largest industry in Ireland 

and the largest private-sector employer with almost 285,000 employees, providing plenty of 

jobs outside of Dublin it plays a crucial role in maintaining the economy of this country. Retail 

is biennial, unpredictable, and relatively critical to the overall economy in Ireland. (Retail 

Ireland, 2020) Communication plays a significant role in the administration of any 

organization. External Communication has always been given utmost importance in this field 

but nowadays with the increasing growth and competition, Internal communication has 



become equally important. For many companies in developed as well as declining 

marketplaces, effective internal communication can change the situation and turn it towards 

the company’s favour towards a journey for extensive performance. Effective Communication 

results in the proper outcome of the command as well as employee job satisfaction it not only 

helps achieve the actual goal but also makes the employee happy and satisfied with the job 

whereas Improper communications can lead to misunderstandings, lack of knowledge, stress, 

generating a bad performance by employees and more creating more employee’s changing 

their job. Proper and effective communication techniques when used the become a is a 

potential solution for these problems and create more accurate outcomes, increased morale, 

by reducing mental stress, decreasing grievances, and giving a sense of satisfaction and safety 

to the employees for their work which ultimately creates a higher level of job satisfaction 

among the employees and keep them motivated towards the organisational goals making 

them more productive and innovative. (Krause, 2019) Job satisfaction plays a vital role in an 

employee’s performance for any organization. Researchers have different perceptions 

regarding Job satisfaction and its definition. According to “Hoppock” cited in (AZIRI, 2011) any 

combination of psychological, physiological and environmental circumstances that cause and 

person “truthfully to say I am satisfied with my job”. 

Researchers have discovered that many factors contribute to employee job satisfaction and 

most of them are directly or indirectly linked to communication(John, 2018). Moreover, the 

studies have concluded that employees with high satisfaction level from their job ought to be 

more productive, motivated, and innovative in their job role and there is no absenteeism 

found in them. (Rukh, Choudhary and Abbasi, 2015) These employees tend to have more 



loyalty towards the organisation tend to stay for a longer period in the organisation. (Lekic et 

al., 2019) 

As the retail sector plays a crucial role in the economy of Ireland and retail industry with 

unpredictable nature considering employment as there is a constant and frequent turnover 

of employees. This research will analyse whether communication has an impact on employee 

job satisfaction or not and, whether employees within the organisation are satisfied with 

communications. This will be highly beneficial for the organisation as they will have a deep 

understanding of whether their method of communicating with their employees is 

effective/efficient and serving its core purpose or not. It will also fill the gap in knowledge of 

how and what can the organisation do to develop for improving the employee satisfaction 

level in their organisation through communication. 

1.1 Aim of the Research 

Primary Aim: 

The aim of this research is based on to find out The Role of Organizational Communication 

impacting employee’s job satisfaction of Ireland’s retailing industry, 

Secondary Aim: 

To determine the efficient tools & techniques for effective organisational communication. 

and the importance of effective organisational communication. 

1.2 Objectives of the Research 

Primary Objectives: 



• To study on how organisation communication takes place in Retail Industry in Ireland. 

• To ascertain the impact of improper/lack of organisational communication on job 

satisfaction of employees working in the Retail Industry in Ireland.  

Secondary Objectives: 

• To study the factors affecting of organisation communication. 

1.3 Research Question 

Primary Question:  

• How organisational communication impact is employee job satisfaction working in the 

retail industry of Ireland?  

Secondary Question: 

• What is the importance of effective organisational communication? 

• What are the efficient tools and techniques to achieve it?   

1)The study aims to address and answer the following Research question:  

• How organisation communication can affect employee job satisfaction in the Irish 

Retail Industry. 

2)The research shall investigate:  

• The determinants of Effective Communication with respect to Organisational 

communication in the Irish Retail Industry. 



3) How this may influence employee job satisfaction in the Irish Retail Industry.  

• Overall, the research shall highlight the influence of Organisational Communication in 

Employee Job satisfaction and the possible ways for effective communication. 

1.4 Research Hypothesis 

• Null hypotheses - There is no impact of organisational communication on employee 

job satisfaction in the Retail Industry of Ireland. 

• Positive hypotheses -There is a positive impact of organisational communication on 

employee job satisfaction in the Retail Industry of Ireland. 

• Negative hypotheses - There is a negative impact of organisational communication on 

employee job satisfaction in the Retail Industry of Ireland. 

1.5 Research Benefits: 

There are various gaps in the literature for organisational communication, communication 

effectiveness, and job satisfaction. The purpose of this research is the researcher looks for a 

probable relationship between communications effectiveness and job satisfaction, in the Irish 

retail industry.  It is worthy to note Communication in the current study is very vital in the 

existing literature and has been considered concerning various factors such as organization 

performance, motivation, leadership and arguments imply the influence of this factor has on 

the relationship between Organisational performance, and job satisfaction. Also, there has 

not been much research on topics which emphasis on organisation communication 

concerning job satisfaction considering Effective Communication techniques and tools. With 

this research, I will try to fill in this gap of knowledge. Also, the usage of communication skills 



has not been improvised creating a lack in terms of effective organisational communication. 

Resulting in potential possible relation of two factors which are communication effectiveness 

and job satisfaction and try to find out how they affect each other. The analysis generated 

from this research can be used for further research for academic purposes and it will also help 

in an organisational level as they can use the findings of the research to improve the internal 

communication in their organisation. 

1.6 Research limitation 

There are many studies on Job satisfaction as well as many authors tried to explain the effects 

of Organisational communication on the job satisfaction level of employees. There is a major 

absence of studies in the areas regarding the interrelation between communication 

effectiveness, job satisfaction and Internal communication. However, there are not many 

studies present on the effects of Organisational communication on the job satisfaction level 

of employees working in the retail industry of Ireland, specifically the superstores. So, this 

study focuses on bridging the gap in the literature. 

1.7 Research Problem 

There are various inconsistencies in the analysis of organizational internal communication, 

communication efficiency, and job satisfaction. The purpose of this study and assessment is 

to evaluate the relationship between variables and to make adequate predictions to include 

internal communication, the effectiveness of communication and job satisfaction in their 

organization and behaviour in the Irish Retail industry. The aim of this analysis is to evaluate 

the relationship between variables.  Communication literature plays a crucial role and is 

evaluated for various core factors such as organizational performance, cognitive ability, 



analytical capacity, and job satisfaction. While they accept that there is a need to align 

communication and organizational practices, several companies nevertheless face various 

obstacles to do this. Managers from both sides of the organizational spectrum share 

frustration that goals in the fields of information strategy and expertise usage or acquisition 

could be out of sync with organizational realities. Forbes Insights, in collaboration with SAP, 

surveyed over 200 C-level and upper management in multinational businesses with annual 

sales above $500 million to recognize the specific obstacles encountered by businesses as 

reducing the difference between policies and activities. A further 10 landmark and world-

breaking interviews with top executives were undertaken to provide an understanding of how 

corporations manage harmonised issues. The findings highlight that to maintain business-

wide cohesion, even major companies need to resolve challenges – both short term and long 

term. Researchers have investigated the effect of corporate communication in results over 

the past two decades, but much of the recent literature is focused on the private industry in 

developed and also to a smaller extent in a developed nation. There has also been no study 

on issues that influence employee engagement growth by integrating them into the 

organizational communication objectives primarily.  This study will examine factors like some 

communication process, job engagement, and communication effectiveness that affect job 

satisfaction level of employees aligned with the organizational communication 

strategies used in the Retail industry of Ireland. 

  



 

2 Literature Review 

2.1 Introduction 

A literature review is 'an important part of the thesis to provide background details and the 

reasons for the work being carried out (Bruce 1994). Through the years, some literature and 

research have emerged, but the four main types are traditional or story, systematic, meta-

analysis, and meta-synthesis. The key aim of a study of conventional or narrative literature is 

an examination and summation of a series of writings. Within the subject matter, it is 

presented with a comprehensive literature context in which various sources of research are 

highlighted, discrepancies are established, or incoherence is found. This review of the 

literature will result in the clarification, emphasis, and form of research problems as well as 

the creation of conceptual and theoretical structures (Coughlan 2007). 

The research paper outlined the main themes for the research subject and their relevant 

variables. 

• Importance of Communication & its Effectiveness 

• Organisational Communication 

• Job satisfaction 

• Relationship between Job Satisfaction and communication 

When addressing these issues, the topic of the analysis will be discussed with previous 

researchers' knowledge of the context and observations. A literature search technique was 



introduced for the execution of the study. The search for literature focused primarily on the 

topic "relationship between job satisfaction and internal communication." DBS library was 

the principal database used to find literature. Besides that, Google scholar has also been used 

to find articles. The primary terms used for searching literature were “communication 

effectiveness”, “job satisfaction ”, “ Internal communication in an organisation ”, “ Internal 

Integrated marketing concept ”, “ IMC and Internal communication ”. The other terms that 

were used comprised of “Communication”, “Internal communication and Communication 

effectiveness”, “Communication effectiveness and job satisfaction. Secondary search terms 

used were, “employee job satisfaction”, “frontline employees”, “ Retail Industry ”, “ Retail 

sector of Ireland ”, “ Retail employees”. Relevant articles were selected based on the research 

topic (Job satisfaction and communication) and study population (Retail Employees, 

Organisational employees). The quest had a 20-year period, and papers from the years 1990-

2020 were included. This provided 52 pertinent search results that were then omitted by title, 

abstract, and duplicate posts. Studies from both developing and developed nations were 

included in the literature. The initial analysis of relevant literature was carried in March 2020; 

however, the literature search was performed numerous times throughout most of the 

academic year, completing it at the end of August 2020. 

2.2 Communication, and its effectiveness: 

In the modern business environment, Organizations’ survival completely depends upon 

effective communication. Employees collaborate to build and facilitate programs not only 

directly with their peers but also with potential clients. They become the company's face and 

interact on a wide scale with the world to share their goods and services. Communication is 

the lifeblood of the organization, which serves as a glue that unites the organization which 



creates a smooth organizational atmosphere, which is the binding force that holds the 

structure intact, according to (Gieselman, 1980). Communication is vitally necessary for any 

element to develop it establishes a connection between the sender and the recipient of the 

information resulting in a potential partnership of their shared objective (Holtzhausen, 2002). 

When organizations become more diverse in form and how they operate, it becomes 

important to revalue the way organizational communication takes place to ensure that they 

function effectively. Whether it is exchanging task-related information or relational 

information, we need to communicate with others in the organization. Proper communication 

helps strengthen efficiency, achieve the goals and establish organizational relationships. 

Communication plays a vital role in any organization's functioning, whether it is for corporate, 

non-profit, educational or governmental organisations. (Badjie et al., 2019a) 

Effective communication involves a wide range of organizational factors, which can enable an 

organization to achieve higher success rates (Steingrimsdottir, 2011). Effective internal 

communication will help create a positive work environment of inspiration, confidence, 

dedication and free flow of information and opinions (Moyer, 2011). Poor communication can 

create misunderstanding and negatively impact the organisation's smooth 

operation(Jóhannes Þorkelsson 1994- and Háskólinn í Reykjavík, 2018; Badjie et al., 2019a). 

2.3 How organisational communication take place internally? 

Researchers claim that internal communication can be narrowed down as "manager-

employee communication" or "individual or group-level communication"(Ieong and Lam, 

2016). For a company, the traditional way of communicating internally was very limited and 

did not encourage the workers to give input and could be defined as downward 



communication(Ballaro, Mazzi and Holland, 2020).   Previous researchers and academics 

focused their work on organizational communication cantered on the message or information 

sender or transmitter which later transformed to concentrate on the recipient(Badjie et al., 

2019a) (John, 2018). Moreover, most of the researchers in the context of organizational 

communication, supervisor-subordinate communication or internal communication has 

largely focused on the communication and communication skills of supervisors or 

employers as compared to the communication skills or communication skills of both as seen 

from both perspectives(Hatch, 1966). Over time communication has evolved from just being 

simply one--way, top-down flow to a two-way or multi-directional flow with enhanced usage 

informal employee communication(Hatch, 1966; Badjie et al., 2019b). This kind of 

communication highlights the needs of the individual as one of the key elements of a very 

well-functioning organization. Three significant frameworks which emerged in the late 1800s 

and early 1900s played a crucial role in getting a deeper understanding of organizational 

communication as well as individual interests and behaviours. They were, Taylor's 1911 

Scientific Management Principles which understood the value of job and job description-to-

work alignment (1947). Fayol 's 1949 Classical Management Theory, which recognizes the 

importance of an organized structure in an organisation, and Weber's 1947 Bureaucracy 

Theory, which stressed the importance of laws, authority, control, and discipline (Miller, 

2015). 

Face-to-face communication is often identified as the strongest medium among methods of 

communication channels or media (Byrne & LeMay, 2006; Hoy & Miskel, 2008; Moyer, 2011) 

and, according to Byrne and LeMay (2006), employees were much more satisfied with the use 

of face-to-face contact when receiving information from the superiors. Extensive usage of e-



mail interaction has been linked with lower levels of employees’ job satisfaction level (Merten 

& Gloor, 2009). Hecht (1978) defined the satisfaction of communication as a positive socio-

emotional outcome that employees obtain through communicating with others. Pettit, Goris, 

and Vaught (1997) emphasize an essential fact of employee communication satisfaction's 

significance by connecting it to organizational efficiency. Subordinate interaction and 

supervisor's communication were reported in a survey at an Australian retail organization's to 

be the sectors where the workforce reported the most satisfied. (Gray & Laidlaw, 2002). At 

the other hand, Ahmad (2006) researched subordinate and supervisory communication and 

found the efficiency of media and horizontal contact as areas of high employee satisfaction. 

Madlock (2008) highlighted the value of supervisor effective communication as a good 

determinant of employee productivity and job satisfaction. Between job classifications, 

Ramirez (2012) found that student employees encountered the highest level of job 

satisfaction among different levels of employees, while supervisors experienced the least 

level of job satisfaction. 

Organizations today can ensure that communication is transported and interpreted as 

anticipated in order to prevent misunderstanding and confusion(Jimenez-Castillo and 

Sanchez-Perez, 2013; Ieong and Lam, 2016). It is important to acknowledge that the proper 

method to use when communicating or giving instruction is necessary. Despite these several 

modern and improved methodologies, the obligation for initiating a discussion or seeking 

information or communicating to co-workers using these methods rests with the staff 

members until there is a piece of certain information the organization provides to do so or is 

available to them. (Dolphin, 2005) (Mehra Payal and Catherine Nickerson, 2019) (Argenti, 

1998). 



2.4 Why retail sectors frontline stores? 

This research is based specifically on the retail stores it is important to understand that the 

employees working in the frontline communicate with the potential customer of the business. 

Internal communication clarity is important here as the employees should be properly 

informed about the professional requirement of the role and be always updated about the 

current policies and procedures of the organisation to deliver the expected outcome to the 

organisation. In the retail industry, frontline employees are the potential outlook of the 

business as they provide the requisite information about the products and services of the 

business to customer’s and creating either profit or loss for the organisation. It is significantly 

important to keep the employees well informed and in the same page, according to a 

researcher’s employees of the retail sector tend to change/leave jobs frequently making it a 

huge challenge for the industry making it high in employee turnover. The retail industry plays 

a crucial role in the economy of Ireland, providing about 300,000 jobs all over the country, it 

plays a crucial role in the country’s economy. (Retail Ireland, 2020) The Superstores Like 

Tesco, Lidl, serve a great number of individuals from diverse backgrounds and roles. Certain 

means of communication is important in order to perform effectively, it conveys any 

information or data and furthermore acknowledges its effects on employees associated with 

its effectiveness. While the Retail Industry changes in the way they are structured, the way 

they function, especially in both virtual and ground format, and the changes in demographics, 

they require the frequent review of their communication patterns in order to maintain and 

enhance their successful functioning and to create effective connections with the people they 

serve. 



2.5 How does communication work in a retail organization?  

Being a significant crucial Industry overall from all aspects it becomes extremely important to 

choose an adequate and efficient medium for conveying information. (Ishaque and Shahzad, 

2016) (Proctor and Communication Department, 2014) As the organisation must make sure 

the information is properly distributed and available to all the employees making it easy to 

reach all at once. Hence, a combination of channels and mediums are used for communication 

like written media for policies, procedures, and new updates regarding promotions/sales and 

technological / internet for all other purposes (Jimenez-Castillo and Sanchez-Perez, 2013; 

Ishaque and Shahzad, 2016). This can be said that the upper management provides 

information to the lower management and allows them to convey and check the delivery of 

information is righteous and as expected (Ishaque and Shahzad, 2016). This approach makes 

it feasible of the management to communicate throughout the organisation avoiding any 

ambiguity.  

As market uncertainty or complexity rises, so does the need for increased amounts of 

information, and therefore it is vital that employees develop an increased information 

processing capacity (Tushman & Nadler 1978). An effective collection and/or utilization of 

market information throughout organizations is critical since it is strongly associated with the 

product and financial success. (Ballaro, Mazzi and Holland, 2020) (Ottum & Moore 1997). 

Specifically, firms that possess and act upon this information by their employees are likely to 

enhance innovation processes, to ensure the successful development of innovative products 

(e.g. Atuahene-Gima 1995), to increase the performance, timeliness and creativity of new 

products (Moorman 1995), and to create new product advantage (Li & Calantone 1998). The 

market information also provides a firm with insights into the functions that technological 



knowledge of the firm may fulfil, so the integration of market and technological knowledge 

in organisational learning can also enhance innovation and performance (Lichtenthaler 2009) 

(Keller, 2001). A key issue in easing and improving employees’ information processing 

capacity to enhance innovation outcomes is ensuring the effectiveness of market information 

dissemination(Rehman and Nouman, 2015). In this sense, market-related internal 

communication must be viewed through its role to provide employees with the required 

information that helps them to work as per a market-driven environment and holding out 

strategy in relation to marketplaces (Perwez and Saleem, 2012; Rehman and Nouman, 2015). 

Organisational communication literature highlights the lack of definitions of internal 

communication (Argenti, 1998). Most of these definitions have viewed the concept from an 

‘exchange’ perspective. An analysis of the management literature frequently shows three 

vital strategies for internal communication. Firstly, the strategy to Internal Marketing, 

through which internal communication is interpreted in two ways : ( 1) a technique that 

considers internal communication as an internal management orientation aspect (see Lings 

2004; Gounaris 2006),; and (2) an activity that sets internal communication mostly as part of 

the general marketing mix (Bitner et al . 1994; Piercy 1995).  The second and perhaps most 

prevalent strategy is market orientation, which interprets internal communication (1) as a 

way of vertically and horizontally spreading market information within the company – — 

specifically, market information transmission (Kohli & Jaworski 1990; Slater & Narver 1995) – 

and (2) as a mechanism that promotes the dissemination of market data and organizational 

learning (Keller, 2001; Kliatchko, 2008; Jimenez-Castillo and Sanchez-Perez, 2013). 

Organizational-level IMC implementation, business segments organize itself across customer 

segments also at the operational level. At this point, IMC managers concentrate on preparing, 



organizing, executing and assessing the IMC development process, which starts with a 

thorough analysis of the requirements, expectations and behavioural trends of various 

markets (both internal and external crowds) in which the organization communicates in the 

marketplace(Keller, 2001; Ishaque and Shahzad, 2016). From that point, managers identify, 

evaluate and develop unique strategic IMC programs that will enable the organization to 

succeed effectively in the market specified. The ability to hold maximum iteration, profitable 

consumer relationships is crucial. At the organizational stage, IMC management is also 

responsible for implementing the successful execution of IMC initiatives with different 

communications companies, such as advertising companies, marketing agencies as well as 

other suppliers. 

2.6 Job satisfaction as a notion 

Positive approach in employees’ attitudes holds total satisfaction and commitment towards 

the company. Employee job satisfaction is correlated with job responsibility, motivation, 

engagement and psychological well-being which amplifies task fulfilment and 

satisfaction(Hoffman-Miller, 2019). It plays a vital role in an employee’s performance for any 

organisation(Lekic et al., 2019). Researchers have different perception regarding Job 

satisfaction and its definition. According to “Hoppock” cited in (AZIRI, 2011)“ any combination 

of psychological, physiological and environmental circumstances that cause and person 

“truthfully to say I am satisfied with my job”. Until mid-1970’s job satisfaction was not being 

used as a variable to communication for employees (Lekic et al., 2019)(Pincus, 1986). Some 

of the key fields of workplace psychology and behaviour are the study of job satisfaction. Job 

satisfaction is the most common predictor for work engagement inside the company. Hence 

its evaluation is the standard practice in the company achieves with their workers' physical 



and mental well-being(Perwez and Saleem, 2012; Lekic et al., 2019; Hobbs, Klachky and 

Cooper, 2020). The extent to which individuals enjoy their work can be described as job 

satisfaction (Spector 1997). 

In the past, the aspect has been viewed from the need fulfilment viewpoint. The researchers 

were seeking to figure out how the job will satisfy the physical and mental needs of employees 

about the benefits offered by the task, such as compensation(John, 2018). The studies today 

concentrate on neural mechanisms rather than basic needs. Such interpersonal outlook has 

been the prevalent method in work satisfaction analysis (Spector, 1997). 

Employment happiness is generally seen as a general feeling of employment or as a 

combination of attitudes linked to specific aspects or facets of the task(CEM ŞEN, MERT and 

AYDIN, 2017). The global technique is adopted while the researchers depend on the total or 

final attitude towards work. Thus, in situations in which the researcher intends to figure out 

which aspects of the work cause happiness or frustration, the facet approach is 

employed(Rukh, Choudhary and Abbasi, 2015, 2015; Jóhannes Þorkelsson 1994- and 

Háskólinn í Reykjavík, 2018; Lekic et al., 2019). The most popular aspects of job satisfaction 

are respect, contact, co-workers, fringe benefits, quality of employment, type of job, the 

company itself, policy and practices of the business, compensation, personal advancement, 

incentives for promotion, acknowledgement, protection, and supervision. The contrast of 

these methods gives a comprehensive picture of work satisfaction for workers. 

2.7 The Relationship of Job Satisfaction and communication 

Various factors play a vital role in employee’s job satisfaction, but internal communication 

can be held as one of the most important contributing factors(Steyn, Steyn and van Rooyen, 



2011). Communication has the power to impact the state of mind of the employee positively 

as well as negatively, so it is utmost important to use this medium effectively and 

efficiently(Ballaro, Mazzi and Holland, 2020). Inefficient communication in an organisation 

can lead to many problems including dissatisfaction among the employees as it will tend to 

create absenteeism, lack of interest in work, ambiguity, misunderstanding, and many times a 

need for change in job(Steyn, Steyn and van Rooyen, 2011). Researchers believe organisations 

having effective communication create a positive work culture and environment for the 

employees making them productive and more inclined towards their job. Several research 

studies on communication satisfaction have been linked to job satisfaction (CEM ŞEN, MERT 

and AYDIN, 2017; John, 2018; Bauer and Lim, 2019) (Pettit, Goris, & Vaught, 1997; Pincus, 

1986). Leadership was correlated with the degree of satisfaction of workers in their 

organisations, among many other variables. The communication skills of the Supervisor 

influenced the degree of employee satisfaction with respect to job and communications 

(Hatch, 1966)(Madlock, 2008). Pincus (1986) found that communication with coworkers, 

communication culture, recommendations from workers, and interaction from senior 

managers are crucial features for nurse satisfaction(Steyn, Steyn and van Rooyen, 2011). 

Goris, Pettit, & Vaught (1997) revealed that employees related to jobs, management, pay, 

promotion and satisfaction levels with communications satisfaction while examining the 

individual dimensions of job satisfaction and contrasting that to overall communication 

satisfaction(Kucharska and Bedford, 2019). Studies are popular in which organizational 

communication and job satisfaction are either regarded a general aspect, or are separated 

into separate aspects (Pettit, Goris, & Vaught, 1997; Madlock, 2008; Pincus, 1986). For other 

research, the value of interpersonal contact has been addressed as the quality of activity of 

the individual and the quality of the group and organizational activities. The satisfaction of 



employee communication is also vitally important because it plays an important part in 

employee efficiency(Argenti, 1998; Ishaque and Shahzad, 2016; CEM ŞEN, MERT and AYDIN, 

2017; Jóhannes Þorkelsson 1994- and Háskólinn í Reykjavík, 2018). In comparison, if 

organizational communication is inadequate (compliance with employee communication is 

expected to be good) it will result in low organisational commitment, higher absenteeism, 

more staff turnover and less efficiency (Hargie et al., 2002: 414-436). Several studies have 

shown that efficient communication has to do with organizational engagement (Nuss, 2006; 

Varona, 1996: 111-140; Potvin, 1991). Researches on Organizational communications and job 

satisfaction have shown that incomplete, and excess knowledge and job satisfaction are 

substantially related (Hwang and Lin 1999; Chening and Harrell 1990). Such studies highlight 

the importance of communication and job satisfaction since this connection is focused on a 

usually positive result (Goris, Pettit and Vaught, 2002). Therefore, in order to understand job 

efficiency, communication quality and job satisfaction should first be acknowledged, that is 

the source for successful job performance(De Nobile and Macquarie University. Department 

of Educational Studies, 2017; Hobbs, Klachky and Cooper, 2020). Accordingly, work on 

organizational communication and job satisfaction is being expanded because studies 

consistently show that there is indeed a positive link between communication and job 

satisfaction (Pearce and Segal 1998). Communication plays a crucial role in job satisfaction, 

as per Pettit et al . ( 1997). Jobs fulfillment is multifaceted; therefore people should be happy 

with various factors of communication within the organisation. Researches in communication 

and job satisfaction including findings that indicate positive relationships between 

organizational communication and job satisfaction have been carried out in steady working 

environments(De Nobile and Macquarie University. Department of Educational Studies, 2017; 

Hoffman-Miller, 2019). Pincus (1986), for example, has shown a very positive correlation 



between organizational communications and job satisfaction with nursing staff. A further 

research by Wheeless et al. (1983) also showed that contact efficiency and work satisfaction 

are closely related. In their study, King et al, (1988, p. 36) concluded that an employee's 

perceptions of contact and work satisfaction were consistently related to the positive 

correlation. 

Various factors play a vital role in employee’s job satisfaction, but internal communication 

can be held a sone of the most important contributing factors(Steyn, Steyn and van Rooyen, 

2011). Communication has the power to impact the state of mind of the employee positively 

as well as negatively, so it is utmost important to use this medium effectively and efficiently. 

Inefficient communication in an organisation can lead to many problems including 

dissatisfaction among the employees as it will tend to create absenteeism, lack of interest in 

work, ambiguity, misunderstanding, and many times a need for change in job(Rukh, 

Choudhary and Abbasi, 2015). Researchers believe organisations having effective 

communication create a positive work culture and environment for the employees making 

them productive and more inclined towards their job. 

Organizational communication influences employee satisfaction, engagement, trust and 

justice(Steyn, Steyn and van Rooyen, 2011). Contact expectations and job satisfaction in a 

company are a key element of job engagement. The organizational characteristics of Mathieu 

and Zajac can be meta-analyzed to enhance motivation and job satisfaction(CEM ŞEN, MERT 

and AYDIN, 2017) (Mathieu and Zajac 1990:1 71-194). The optimistic and causal level of job 

satisfaction is related to the commitment of the organization. The workplace satisfaction 

rates appear rational in expecting an impact on corporate participation (Michaels, 1994: 42-

67; Taunton et al . , 1989: 14-19; William & Haze, 1986: 219-231). Therefore, employee 



satisfaction and interpersonal contact are essential to the effect on organizational 

commitment. 

2.8 Conclusion 

As stated above in the literature Communication like any concept of organization does not really have 

a consensus meaning as it plays an important part in all organizational functions. The Communication 

is "the sharing and transfer of information, that is to say, it is the very nature, of a social platform or 

an organisation" as stated by Katz and Kahn (1978, p. 430). Communication is important to incorporate 

activities to communicate greater operational efficiency, according to Bush and Frohman (1991). 

Lawler (1989) is of the opinion that information sharing nurtures interpersonal relationships between 

subordinates and organizational leaders. Employees are entitled to knowledge about their 

organisation, their objectives, priorities, and guidance and access to related media in order to 

communicate their opinions in order to boost their righteousness and success. When workers are 

subject to proper contact it will be predicted to promote workplace performance (Gray and Laidlaw, 

2002). Communication is thus essential in disseminating knowledge and acting as a bedrock to 

cultivating and maintaining a stable working partnership, management and dependence (Hunt, 

Tourish and Margie, 2000). Such research underscored the importance of communication and job 

satisfaction as the ultimate goal of this relationship is a positive outcome (Goris, Pettit and Vaught, 

2002). Therefore, in order to understand job performance, communication satisfaction and job 

satisfaction need to be first understood which lays the foundation for effective work performance. In 

line with this claim, there is expanded work on organizational communication and employee 

satisfaction, as studies continue to emphasize the positive relationship between communication and 

job satisfaction (Pearce and Segal, 1998). Communication plays a crucial role in work satisfaction for 

an individual according to Pettit et al. ( 1997). Employment satisfaction is multidimensional, and 

individuals can have differing degrees of satisfaction with various reasons in organizational 

communication. Another Wheeless et al. (1983) research has shown a clear positive association 



between career satisfaction and relationship quality. In their study, King et al (1988, p. 36) determined 

the existence of a consistently clear and constructive link between the social opinions of an employee 

and work satisfaction. In this research, the researcher is trying to prove the relation between each of 

the variables stated above communication effectiveness, job satisfaction and internal communication 

are interrelated or correlated to each other when coming to employee’s satisfaction level. 

Based on the definitions above, it can be concluded that the internal communication affects the job 

satisfaction level of employees depending on the efficiency of the Information provided by the 

organisation and how effective it plays a vital role in the overall context when we measure the 

employee satisfaction level. Employee success is individual and linked to his / her personality, and his 

/her future contribution contributes to one or more objectives being achieved. Communication 

effectiveness has been considered one of the major objectives of the organisation all across the globe 

and different theories and pieces of literature gave us insight about the effectiveness of various factors 

concerning Internal communication among strategic objectives and employees. However, there is 

limited data and research work that is available on the mentioned variables and topic on organisation 

operating in the retail sector of Ireland. Thus, this study bridges the gap to understand the 

effectiveness of four factors in the retail sector. Moreover, the study shall also focus on measuring the 

level of Communication effectiveness and level of Internal communication understanding and 

familiarity in management and employees working as a communication bridge in understanding the 

employees and helping them to gain maximum job satisfaction level. Also, this is the first attempt to 

understand the management’s efforts and a real level of communication effectiveness of employees 

and the organisation’s strategic objectives. Thus, this study shall immensely help the reader to gain an 

understanding about the various domains concerning the alignment of strategies and employees and 

effectiveness of Communication, job satisfaction, internal communication among the superstores of 

the retail industry of in Ireland. 

 



3 Research Methodology 

3.1 Introduction 

This section provides an outline of the method applied to evaluate Job satisfaction level 

among employees effected from the organisational communication process in the 

superstores of Ireland. Research Methodology relates to the idea of how research must be 

carried, including its theoretical and philosophical propositions and their influence on the 

technique or techniques (Saunders 2009). To generate a knowledgeable decision about the 

study, the researcher should understand the concept of research methodology. This study 

aims to identify the effects of Organisational communication on the job satisfaction level of 

the employees working on the frontline in the (superstores) Irish Retail sector,& the most 

effective and efficient way of Organisational communication. The theory of research 

methodology can be explained by “research Onion” research onion is designed by Saunders 

(Saunders 2009) where several layers of research methodology are defined and analysed. The 

research onion consists of various layers where every layer is uniformly critical in producing a 

successful research methodology, they are as follows: 

• Research Philosophy   

• Research Approach  

• Research Strategy   

• Research design  

• Research Ethics 

 



 

Figure 1 Research Onion 

 

 

3.2 Research Philosophy:  POSITIVE  

The Research Philosophy section results in producing the overall research method with logical 

justification (Bajpai 2011). This assists to understand the entire process of analysing through 

the philosophical approaches: positive, objectivistic, subjective, pragmatic and interpretative 

etc. Research philosophy determines the course of the research and proposes it towards a 

broader perspective. Research philosophy is based on rationalising (theory) and 

measurements (data or information). Johnson and Clark (2006) recommended that it is 

necessary to obtain an insight into the profound commitment of recognising the significance 



of the selection of research strategy as it will ultimately benefit researchers to explain the 

characteristics and area of the research. Research philosophy needed for this research 

requires to collect the data that will provide a significant relationship between the variable ( 

communication effectiveness, internal communication and job satisfaction) by acquiring 

human data and statistics which will ground the research to create a valid analysis and 

interpretation of the expected result.  Two ways of considering research philosophy: ontology 

(nature of actuality) and epistemology (includes adequate information in the area of 

research). According to Saunders, the three most important philosophies are Positivism, 

Realism and Interpretivism (Saunders 2009) This study is fundamentally based on Positivism 

philosophy on the grounds of reports based on Legitimate and justified data.  Therefore, 

concentrates on precise information and accurate data that is crucial to generate data and 

evidence that may impact humanistic analysis or bias. Hence, this research is outlined to 

produce relevant data on the Job satisfaction level that was influenced by the Organisational 

communication among the employees (super-stores) Irish Retail Industry. The study was 

examined based upon a self- conducted survey (Saunders 2012). 

3.3 Research Approach  

An insight into the direction of the study that is primarily based on the predetermined set of 

assumptions, theories and processes gives us a framework to comprehend the rationale 

behind the research approach. The approach for this research is primarily based on collection, 

analysis and interpretation of data collected. The primary reason for using an approach is to 

decide whether a qualitative method or quantitative method should be used to evaluate the 

data collected. Mainly, the quantitative methodology is deemed significant to use in using 

numerical specifically for data collection or analysis. The qualitative methodology is any 



technique used to gather or evaluate evidence that generates or incorporates non-numerical 

data that is meant to explain to the researcher how and why events arise and to obtain a 

detailed understanding of the situation, and used to study social phenomena, circumstances, 

conditions and mechanisms that cannot be studied using analytical techniques (Saunders, 

2016). 

This research will have a quantitative approach as the data collection method will be primarily 

numerical approach strategy. This study will be conducted using a cross-sectional, descriptive 

design to an insight on the direction of the study that is primarily based on the predetermined 

set of assumptions, theories and processes give us a framework to comprehend the rationale 

behind research approach. The approach for this research is primarily based on collection, 

analysis and interpretation of data collected. This study is based on a descriptive design to 

describe the current scenario in organisational communication in the retail industry of 

Ireland. This research will be using Quantitative approach method as this methodology is 

primarily focused on using data to analyse and evaluate conclusion as it is generally 

considered as having a positive and deductive approach towards the study. A questionnaire 

will be administered to the frontline employees to generate a large amount of quantitative 

data and use it to analyse the impact of organisational communication in employee job 

satisfaction and understand how organisational communication is taking place and determine 

efficient and effective tools and techniques for communication with an understanding of the 

effect of internal communication. 



3.4 Research Strategy   

A research strategy can be described, according to Saunders, as an overall vision towards its 

research goal and how this analysis will be conducted (Saunders 2009). Various methods can 

be used to conduct research, such as analysis, survey, case study, intervention research, 

grounded research, ethnography, the archival analysis. The researcher has used the 

questionnaire as the research technique in this research. As survey processes are commonly 

related to the deductive approach (Saunders 2009). It's used to have information on who, 

when, how many obstacles, and how many. It is the most common technique used for 

approaching marketing research and hence continues to be used for observational and 

concise research. An online survey was performed on the professionals employed in the 

Retail industry in Ireland to resolve the research data objective. The ultimate goal of the 

survey was to produce accurate results based largely on the use of results to interpret and 

test findings since it is commonly known to provide a positive and deductive approach to the 

analysis. A questionnaire was distributed to front-line workers to produce a significant volume 

of quantitative data and use it to evaluate the effects of organizational communication on 

work satisfaction of employees and to explain how organizational contact takes place and to 

assess efficient and successful contact methods and strategies for an understanding of the 

influence of internal communication Until the survey was performed the questionnaire was 

optimized. 

3.5 Study Population 

The research is based on primary dataset. The study population comprised of employees who 

are working in different Retail Sector specifically in the superstore like Tesco, Lidl, spar, etc, 



in Ireland. Retail Industry is one of the fastest-growing sectors in Ireland. This has 

accomplished considerable drastic growth in terms of providing the increasing young people 

with job opportunities and producing income for the country. The industry's rapid pace opens 

the wider door to the employees in the high-tech organizational environment to become part 

of modern industry. The researcher prepared a document explaining the purpose of the study 

and the required details were stated in the document that gave insight into the study to the 

respondents. The researcher contacted the members of different Superstores visiting them 

personally and through social media platform which is in Ireland. Consent was taken for the 

collection of data from every participant. After taking consent, a questionnaire was Provided 

to the professionals working in those Organisations. A self-administered internet-based 

questionnaire was sent to employees working in Retail Industry of Ireland. Out of all, 100 

employees participated in the survey, therefore the response rate was satisfactory. Specific 

to this research, the study population included the employees working in Retail Industry, who 

lived in Ireland. 

3.6 Variables Created 

The study included socio-demographic variable and variables related to Organisational 

Communication and job satisfaction. Different variables were created for the simplification of 

the analysis. Prior to analysis, the dependent variable was identified in the dataset based on 

which independent variables were to be analysed. Therefore, the dependent variable was 

“Methods of Organisational communication and Job satisfaction” and rest were the 

independent variables. The variables from the dataset include demographic factors: age 

group, gender and working hours. Other variables in this research include the duration of 

overall employment of the participants, duration of employment in the current job, mediums 



used for communicating by the organisation, accessibility and familiarity for using those 

mediums by the employees, level of job stress, role clarity, control of the participant over the 

work that is assigned to them and attempts made by the working professionals to recognise 

efforts, communication effectiveness, Job satisfaction. Post the creation of the dataset, 

variables were recorded. The demographic variables such as age groups, gender and 

employment type. Age group was categorized into below 23 years, 24-34 years, 35-44 years, 

45-54 years and 55 above. Responses pertaining to gender was categorized as “Male”, 

“Female” and “Prefer not to say”. In addition, employment type was categorized as “Part-

Time (Permanent”, “Full time (Permanent)", "part-Time (contract)"," Full time (Contract)".  

Furthermore, the level of job satisfaction was assessed on a five-point base system ranging 

from 1-5 when 1 being the most Unsatisfied and 5 being Highly Satisfied”. Communication 

effectiveness was also assessed on a five-point base system ranging from 1 to 5 while 1 being 

Never and 5 being Always. 

Furthermore, 3 key variables were measured and correlated to derive the specific conclusion 

for this research, 

Internal Communication:  As indicated previously internal communication can lead to 

the rise or fall of the organisation as it is the key for keeping the employees motivated 

and satisfied towards their job role giving them a clear picture of requirement through 

adequate communication. Internal communication plays a significant role in 

Organisational administration keeping the employees and the organisational goals and 

objectives in line. 

Communication Effectiveness: Communication effectiveness will be measured as it has 

a significant role in understanding the level of efficiency in the medium’s organisations 



use to communicate and pass information throughout the organisation. It will enable 

to measure the significance of the tools and techniques used for communication in the 

organisation.  It will deliver an understanding of which tools and techniques are more 

effective and efficient for delivering information. 

Job satisfaction: Like the concept of job satisfaction, here in this study job satisfaction 

will be measured to analyse whether there is a role of the effective communication in 

developing job satisfaction in employees and job satisfaction can be derived through 

adequate Internal communication or not. Based on the previous works of literature 

the variables under these key variables will be identified and will be categorised. As 

for now Socio-demographic variable and variable related to communication have 

identified as the independent variable for this research and Job satisfaction is 

identified as the dependent. As these variables will be used to measure the level of job 

satisfaction among the employees and how/ whether communication it has a role in 

job satisfaction.  

3.7 Research design  

A research design is a detailed overview of how it should address research questions. This 

includes specific aims arising from the study issue, reveals the sources from which knowledge 

is to be gathered and explains how this information is to be collected (Saunders, 2016). This 

research is focused on a cross-sectional questionnaire-based methodology which involves 

data collection at a single time point. This approach is particularly valuable because the 

knowledge about the characteristic of the workforce was understood and the research was 

structured to calculate the impact of the communication of the organisation on the level of 



job satisfaction working in the retail industry of Ireland. The researcher aims to examine the 

level of organizational communication taking place in Ireland's Retail Industry and its 

influence on job satisfaction level & and the strategies and value of effective organizational 

communication. In this research, the researcher used a quantitative approach to measure and 

analyse the relationship between internal communication, communication effectiveness and 

job satisfaction. As this method is commonly aligned with positivism and deductive approach 

since it emphasizes on the application of information to draw a conclusion or ideas. 

3.8 Sampling Technique 

The basic principle of the sampling is that the whole population can be reached by selecting 

certain components of a population. a) Sampling would be a feasible option if the total 

population analysis would be unfeasible b) costs and time constraints preventing research by 

the current population and c) all information is collected, but findings are immediately 

needed. The techniques of sampling can be divided into two types: probability sampling and 

non-probability sampling. This research is focused on non-probability samples as is the case 

with non-probability samples where there is a lack of knowledge of the probability of each 

selected case. There can be no answer to questions from a researcher requiring statistics on 

population characteristics. In addition, the analysis uses convenience sampling due to the 

limited resources, time and population. Furthermore, convenience sampling is a non-

probability sampling method as when the usability of the data is convenient (Saunders  2007) 

The targeted population for this research paper were the retail sector frontline employees 

working in retail stores in Ireland. People working in retail sector business and organization 

on a day to day operation while managing and conducting business. The reason behind 



choosing this narrowed population is because the frontline employees are the face of the 

organisation to its potential customer and they have the maximum influence on the outer 

world which can either built or destroy the reputation of the organisation. With the help of 

Non-profitability sampling approach in the form of questionnaire through online forums, the 

researcher will draw samples from the population of employees working in different retail 

businesses and organisations using both convenience and self-selection techniques. The 

researcher will segregate the employees based on their position in the company, gender and 

their age. The researcher was providing online questionnaire making it easy for them to 

answer. Employees from more than 2 months will be excluded as the timeframe of changed 

job or unemployment can tend to change their mindset and hamper the objective of this 

research. The sample size was calculated, and the number of the population assessed is 100 

employees. 

3.9 Data collection 

The data received from the respondents is regarded as the primary evidence, as the study 

records the data directly. Surveys using questionnaires are common as they are an extremely 

economical way of gathering information from a large working population and this 

information can be easily evaluated quantitatively (Saunders,2016). Although there are few 

limitations in using a questionnaire to do research, this technique still matches well with this 

specific aim of the research. For this research, a self-administered internet-based 

questionnaire was designed for Ireland's Retail Industry employees working in Superstores 

such as Tesco, Lidl, Spar etc. The questionnaire gave the respondents flexibility to take part in 

the survey according to their convenience. As well, they were free to take the survey through 

any platform such as a desktop, laptop, tablet or mobile. Making them easy to answer without 



any restrictions. And information and consent sheets will be provided before starting the 

survey to make them aware that they can leave the survey at any time without penalty. Before 

carrying out the survey, consent was obtained from the employees working in different 

companies in the Retail sector. The questionnaire consisted of a total of 40 questions focused 

on their sociodemographic attributes, strategies used by the company to connect, how 

common and practical such strategies are for the employee, the quality of contact and the 

degree of job satisfaction in the role of the employee at the front line of Ireland's retail 

market. The sample had asked close-ended questions. All of the questions the respondents 

had to respond were compulsory. There were questions in the questionnaire where 

respondents had to pick only one choice from the listed options and there were some 

questions where the respondent had to respond based on the 5-point scale rating which 

included choices: 1 as never and 5 as always and in others, it was 1 as never and 5 as often as 

well as 1 as unsatisfied and 5 as quite satisfied. The description of the written directions given 

in the questionnaire set out the research project's intent. The writer claimed that the work 

was carried out as part of the dissertation project under the Master of Business 

Administration (project management) academic program. Level of job satisfaction, being the 

outcome variable was measured using descriptive statistics and inferential statistics. Of all the 

variables, descriptive statistics were created. An online database was developed using a 

readily accessible program called Microsoft Excel based on the research questionnaire. 

Participant answers were added in the tables, and variables in the rows were created. An 

electronic database was developed based on the study questionnaire, using a readily available 

software called Microsoft Excel. Participant responses were embedded in the columns, and 

variables were omitted from the rows. It was double-checked to ensure the authenticity of 

the details before accessing Microsoft Excel. 



3.10 Data Management 

Data management as established by Data Management Association (DAMA) is the 

development, implementation, and close supervision of strategies, regulations, processes, 

and procedures that regulate, deter, produce, and improve the integrity of information and 

data assets. A more detailed version of the concept proposed by the Intra-Governmental 

Group on Geographic Information IGGI is that: „ Data management is a collection of activities 

related to the preparation, development, execution and management of systems for the 

creation, storage, preservation, retrieval, dissemination, archiving and disposal of data. Data 

was introduced into the Microsoft Excel 2016 version.  

An online database based on the research questionnaire was developed using the easy to 

access software Microsoft Excel. Tables have added participant responses and row variables 

have been developed. A research questionnaire was used to construct an online database 

using a ready-to-use Microsoft Excel program. The columns also integrated participant 

answers, omitting variables from the axes. Before accessing Microsoft Excel, it was reviewed 

two times to ensure the information are authentic. 

3.11 Action Research 

"Action research is an approach to change management that calls for close collaboration 

between professionals and researchers." "The conditions are analysed, corrective steps are 

defined, prepared and executed, the effects of interventions are observed, and reported, and 

effort has been made. An action analysis is designed to deal with complex functional problems 

which are little understood. 



It also implies that the investigator can only develop and oppose their expertise by following 

action and teaching from experience. 

3.12 Time Horizon 

Whether the sample is to be a "snapshot" taken at a given time or would be more analogous 

to a journal or a series of images and represent events over a given duration is a significant 

matter to remember when conducting the research (Saunders et al., 2007). The "preview" 

analysis can be considered cross-sectional, and the "journal" viewpoint can be considered 

longitudinal. 

3.13 Cross-Sectional Studies 

The Cross-Sectional Time Horizon should be used for this analysis, mainly because of time 

constraints. The sample will be performed only in a cross-sectional analysis which will be 

about a single instance in the moment and at a particular point. Cross-sectional experiments 

also use the analysis technique, where quantitative approaches are used. The cross-sectional 

analysis seems to be more appropriate for this work because of the time restrictions, the 

sample and since the survey was carried out by using polling using quantitative data in the 

form of questionnaires. 

3.14 Research Ethics 

Ethics has been defined as the "analysis of the right behaviour" by both academic researchers 

and it addresses the issue of whether to perform studies legally and appropriately. According 

to Saunders research ethics is a study that is subjected, conceived and explained, research is 

intended, information is acquired and data is collected, and results of the study are written in 



a personal and accountable manner (Saunders, et al., 2009). Therefore, ethics also addresses 

the question as to how research is conducted for impactful studies, as well as how to utilize 

it to use the technique in the right manner. "The goal of research ethic is to make sure that 

no one has lost or been adversely affected by this analysis, and that researchers also need a 

researcher in quantitative or qualitative studies to reconcile what is suggested by the principle 

of theory with what is technically feasible. Due to the unexpected restriction imposed upon 

scientists, it is challenging to support strict compliance with law properties. Conversely, 

depending on the private sense of morals of each person is equally challenging "(Bell & 

Bryman, 2015). There is obviously a need for a middle floor between being governed solely 

by regulation or depending on ethical relativism. The reason for this middle floor is an 

emerging consensus on ethical principles for science. Scientists and advocates are regulated 

by norms and rules. Many ethical principles have been considered while conducting this 

research. Five ethical principles have been strictly followed throughout the execution of this 

research. (a) forms of consent have been given and secured for considering the right. b) it has 

not been kept in force and nulls the risk of harm to subjects. (c) their confidentiality and 

privacy were acknowledged mostly during research and should be maintained. (d) the usage 

of inaccurate methods was entirely excluded. (e) respondents are free to withdraw and 

decline to provide their data for the research. 

  



4 Results  

4.1 Introduction 

This section of the research explains the evidence collected from the questionnaire and the 

analytical evaluation of the data. Therefore, this means that the segment includes presenting 

the respondents' raw data, statistically analysing the same data, and explaining how the data 

obtained applies to the research problem and the study's primary hypothesis. The purpose of 

this research section was to provide the required perspective of how the target population 

reacted and answered to the research objectives and how the researcher recognizes those 

responses to conclude or cause interpretation that is relevant to the research question.  

In the current research, the main objective was to evaluate how organisation communication 

takes place in Retail Industry of Ireland more precisely in the superstores like Tesco Lidl, Aldi, 

spar. To ascertain the impact of improper or lack of organizational communication on job 

satisfaction of employees working in the superstores in Retail Industry of Ireland. To study 

the factors affecting organisation communication. The study can be limited. The research 

evaluates the current internal communication level in the employees and efficiency of 

specifical superstores of the retail industry in the Republic of Ireland in effecting job 

satisfaction level. 

4.2 Descriptive Statistics 

To identify this successfully, the potential participants were presented with a questionnaire 

survey including 41 questions. A total of 130 surveys of the questionnaires were distributed 

through different channels and means. Of which, 100 responses were collected on time for a 

comprehensive analysis from which all participants gave consent to continue taking part in 



the research work bringing the total number of 100 valid answers. This represents an 80 per 

cent rate of response, which is decent for the research. In relation to the research analytical 

technique, an exploration of several methodologies has demonstrated that the main purpose 

of data analysis is to successfully present the results procured in the field to the target 

audience in the simplest form possible. Therefore, this will not be efficient as a research 

process to incorporate a method of data analysis which will not make much sense to the 

intended audience. Consequently, the present study identifies a simple descriptive technique 

of analysis that is understandable and easy to use by many people. Thus, a graphical approach 

has been selected and provides an appropriate visual description of the data obtained and to 

facilitate the data interpretation process. Hence this chapter will analyse the data collected 

depending on the questionnaire survey questions which have been presented. The analysis 

and presentation will direct the observation and discussion of findings in the following section 

and it will assist the researcher make a valuable recommendation and reasonable evaluation 

of the level of employee job satisfaction complied with the organization's internal 

communication in the retail sector across the Republic of Ireland. 

4.2.1 Socio-Demographic Variables: 

The socio-demographic factors chosen for this research are:  

• Age Group  

• Gender 

• Overall employment Period 

• Employment Period with current employer 

• Employment type 

• Average working Hours 



Socio-demographic characteristics are an essential aspect of the research as there will be 

distinctions in the responses of the participants on the basis of  Age Group, Gender, Overall 

employment Period, Employment Period with current employer, Employment type, Average 

working Hours.  

Table 1 Descriptive statistics displaying the socio-demographics of participants, factors which influence their job satisfaction, 

and level of communication effectiveness. 

Descriptive statistics displaying the socio-demographics of participants, factors which influence 
their job satisfaction, and level of communication effectiveness. 

Variables Valid Denominator Number and percentage 

Age Group 
Below 23 years 
24- 34 years 
34-44 years 
Above 45 years 
Gender 
Male 
Female 
Prefer not to say 
Overall Employment Period in years 
0 – 2 
2 – 5 
5 – 8  
8 and Above 
Employment years with Current Employers 
0-1 
1-3 
3-5 
5-10 
10 and above 
Other 
Employment Type 
Part-Time (Permanent 
Full time (Permanent) 
Part-Time (contract) 
Full time (Contract) 
Other 
Average Working Hours Per Week 
10-20 
20-30 
30-40 
Above 40 

100 
 
 
 
 
100 
 
 
 
100 
 
 
 
 
100 
 
 
 
 
 
 
100 
 
 
 
 
 
100 
 
 
 
 

 
25 (25%) 
60 (60%) 
11 (11%) 
4 (4%) 
 
34(34 %) 
66 (66%) 
0 (0%) 
 
36 (36%) 
41 (41%) 
10 (10 %) 
13 (13 %) 
 
51 (51%) 
24(24%) 
18(18%) 
2(2%) 
4(4%) 
1(1%) 
 
55(55%) 
22(22%) 
8(8%) 
11(11%) 
4(4%) 
 
16(16%) 
26(26%) 
27(27%) 
31(31%) 

 



4.2.1.1 Age Group: 

The first question in the questionnaire was to determine the age of the participants. As 

presented in table 4.1, age was divided into various age groups namely, Below 23 years, 24- 

34 years, 34-44 years, Above 45 years. More than half (60%) of the participants were of the 

age group 24-34 years. Around 25% of the participants were of the age Below 23 years and 

11% of the participants were of the age group 34-44 years. 4% of the participants in the 

category of above 45 years. 

 

Figure 2 Age Group 

 

4.2.1.2 Gender: 

The second question in the questionnaire was to determine the gender of the participants. 

As shown in Table 4.1, amongst the participants 66% were males, 34 % were females. An 

option “Prefer not to say” was included in the question regarding the gender of the 

25, 25%

60, 60%

11, 11%
4, 4%

Age Group

Below 23

24-34

34-44

Above 45



participants for the confidentiality of the participants who do not want to share this 

information. 

 

Figure 3 Gender 

 

4.2.1.3 Overall employment Period: 

Overall Employment years was one of the key points to be measured as it is evident in 

previous researches and studies that different employees have different expectations and 

definition for the variables like job satisfaction, communication level. Including respondents 

from a range of employment years helped to enhance the authentication of the research and 

answer the research question with perspective taken from all range of employees (in terms 

of employment years). As we can see about the majority 41% of participants had an overall 

employment year of 2- 5 years and 36 % have 0-2 years of overall employment years. 13% of 

participants have above 8 years and the last 10% have 5-8 years of overall employment years.  

The figure below shows the graphical presentation of inputs gained from respondents. 

66, 66%

34, 34%

0, 0%

Gender

Male

Female

Prefer not to say



 

Figure 4 Overall employment period 

4.2.1.4 Employment period with the current employer (in years) 

The participants were also asked about the duration they worked on the current job. As 

shown in table 4.1, the duration was divided into 0 - 1, 1 - 3, 3 – 5,5 – 10, above 10 and others. 

It was astonishing to note that the current employment years for 5 – 10 years hold the least 

responses (2%) and 1% have to choose others. However, the maximum number of working 

professionals who responded had (51%) of 0 to 1 years. 

 

Figure 5 Current employment period 

36, 36%

41, 41%

10, 10%

13, 13%

Overall Employment Period

0-2 years

2-5 years

5-8 years

Above 8

51, 51%

24, 24%

18, 18%

2, 2%4, 4%1, 1%

Currrent Employment Period

0 to 1

1 to 3

3 to 5

5 to 10

Above 10

Other



 

4.2.1.5 Employment type: 

The questionnaire also revolved the question about the employment type of the employees. 

The Employment type was categorized into 4 different sections including “Part-Time 

(Permanent”, “Full time (Permanent)", "part-Time (contract)"," Full time (Contract)". The 

highest respondents were single and who was about 72% of the total response rate. One- 

fourth of the respondents were married. However, it was noted that there was an equal 

percentage of participants who were either divorced or widowed. Thus, approximately 2% of 

the participants fall into that category. 

 

Figure 6 Employment type 

4.2.1.6 Average working Hours Weekly 

Average working hours per week was one measured as it is evident in previous researches 

and studies that different employees have different expectations and definition for the 

variables like job satisfaction, communication level. Including respondents from a range of 

Working Hours helped to enhance the authentication of the research and answer the research 

55%

22%

8%

11%
4%

Employment type

Full Time (Permanent)

Part Time (Permanent)

Full Time (Contract)

Part Time (Contract)

Other



question with perspective taken from all range of employees (in terms of Working Hours). 

The figure below shows the graphical presentation of inputs gained from respondents. 

 

Figure 7 Average working hours per week 

4.3 Measurement of variables 

The questionnaires had four sections, each containing questions which were measuring 

relationship in the variables identified of the research on which job satisfaction level of the 

employees of the organisation was based upon.  

4.3.1 Internal Communication 

To measure "How your organization provides you information & communicates with you and 

how accustomed you are with its mode of communicating?"  For each topic listed below, 

participants were asked to choose the most relevant option. From a Five Pointer Scale where 

1 was Never to 5 which was Very Often. 

10 to 20
16%

20 to 30
26%

30 to 40
27%

Above 40
31%

Average Working Hours Per Week

10 to 20

20 to 30

30 to 40

Above 40



4.3.1.1 How frequently are the following listed mediums are used by your 

organisation? 

The first section was to measure the frequency of the mediums used for internal 

communication in the organisation to transfer information from one another. The 

respondents were asked to choose from a 5 pointer Likert scale where 1 was Never and 5 was 

Very often. 

Table 2 How frequently are the following listed mediums are used by your organisation? 

Responses from participants on communication mediums usage Frequency (Face to face meetings, 

Telephone, Mail, WhatsApp, Social media, Shift Briefing, Organisational Portal, Notice Board, Other (IF there 

is any other medium you would like to share which is used in your organisation)) in the organisations they 

are working for Communicating Internally in the Superstores of the retail industry in the Republic of 

Ireland. 

 Never Rarely Sometimes Often Very Often 

Face to face 

meetings 

6 (6%) 11 (11%) 22 (22%) 34 (34 %) 27 (27%) 

Telephone 8 (8%) 6 (6%) 17 (17%) 33 (33%) 36 (36%) 

Mail 6 (6%) 9 (9%) 8 (8%) 26 (26%) 51 (51%) 

WhatsApp 10 (10%) 11 (11%) 21 (21%) 19 (19%) 39 (39%) 

Social Media 21 (21%) 10 (10%) 20 (20%) 23 (23%) 26 (26%) 

Shift Briefing 6 (6%) 4 (4%) 20 (20%) 42(40%) 28(28%) 

Organisational Portal 11 (11%) 9 (9%) 21 (21%) 27 (27%) 32 (32%) 

Notice board 13 (13%) 8 (8%) 22 (22%) 38 (38%) 19 (19%) 

 

According to table 2, nearly 34% of the participants who responded believed Face to face 

meetings were used as a medium for communicating internally in the organisation. It is also 

noticeable that 6% of the participants responded that face to face meeting was never used as 

a medium for communicating internally in their organisation. It is a noticeable thing that the 



highest motivating factor considered by the respondents among all the 8 mediums used by 

the organisation to communicate Internally, more than 51% of the respondents choose Mail 

as Very Often used as a medium for communicating internally in the organisation as the 

highest used medium is reasonably higher than WhatsApp which is chosen by 39% of the 

respondent as very often.  

The telephone has been a considerable means of communication for the employees and this 

can be noticed from the table as 36% of the people have mentioned. It’s been the fastest 

means of communication for a fairly long time before the use of social media and emails were 

used. Only about 8% of the employees have chosen that they have never been communicated 

over the phone. 

Speaking of social media, even though it is very much popular among people, it is clearly 

noticed that companies do not use it more often. According to the survey, 26% of the 

respondents have mentioned that they communicate through different social media 

platforms for official purpose whereas 21% denied to the fact of getting communicated on 

social media for official errands. 

The shift briefing, according to 42% of employees, is being provided often and only 4% of 

respondents have mentioned that they are very rarely been provided with their shift briefings. 

While mentioning about the various means of communication, the notice board plays a very 

vital role when it comes to communicating to almost all the employees as it is accessible to 

almost everyone. 38% of employees visit the notice board for getting daily updates or 

information regarding the work or the company. At the same time, it can be seen from the 



table that 13% of employees have agreed to the fact that they do not check the notice board 

at all. 

The organisational portal, better termed as the electronic notice board of the company which 

can be accessed by all the employees from anywhere. On checking the data from the table, it 

has been found that 38% of the employees often get the communication from here and 11% 

employees have informed that they have never been communicated through the 

organisational portal. 

From the above analysis, it can be noted that employees are mostly communicated through 

E-mail, WhatsApp and telephone while social media is the least popular method of 

communication. 

4.3.1.2 How familiar and accessible are these mediums to the 

employees(respondents)? 

The second section was to measure how familiar and accessible are the mediums used for 

internal communication in the organisation are to the employees. The respondents were 

asked to choose from 5 pointer Likert scale where 1 was Never and 5 was Very often. 

  



Table 3 How familiar and accessible are these mediums to the employees(respondents)? 

Responses to measure the familiarity and accessibility of these mediums to the 

employees(respondents) (Face to face meetings, Telephone, Mail, WhatsApp, Social media, Shift 

Briefing, Organisational Portal, Notice Board) in the organisations they are working for Communicating 

Internally in the Superstores of the retail industry in the Republic of Ireland. 

 Very Less Less Neutral Good Extremely 

Face to face meetings 8 (8%) 4 (4%) 10 (10%) 34 (34 %) 44 (44%) 

Telephone 7 (7%) 6 (6%) 11 (11%) 16 (16%) 60 (60%) 

Mail 4 (4%) 4 (4%) 6 (6%) 26 (26%) 60 (60%) 

WhatsApp 12 (12%) 3 (3%) 11 (11%) 19 (19%) 55 (55%) 

Social Media 15 (15%) 6 (6%) 13 (13%) 28 (28%) 38 (38%) 

Shift Briefing 5 (5%) 3 (3%) 23 (23%) 30 (30%) 39 (39%) 

Organisational Portal 12 (12%) 5 (5%) 20 (20%) 35 (35%) 28 (28%) 

Notice board 13 (13%) 12 (12%) 18 (18%) 30 (30%) 27 (27%) 

 

As effective communication is a give and take process, we need to also check how familiar 

the employees are with the various means of communication and this is what was found from 

the survey. 

Face to face meeting is the most effective way of communication, only 44% of respondents 

have responded that they are extremely familiar with it. At the same time, 8% of employees 

mentioned that they are very less familiar with this method of communication. 



Telephone and Mail have been the most effective method of communication as 60% of 

employees and extremely familiar with these two methods. 7% of respondents have brought 

to the notice that they are not at all acquainted to the telephone while 4% of employees are 

not familiar to mails. 

WhatsApp has been the next familiar method that is used by the companies and also used by 

the employees. 55% of people who participated in the survey are well aware of its use. Only 

3% of employees have informed that they are not using it for communication as they are not 

so used to it. 

39% of employees have mentioned that they are well aware of the shift briefings. It’s a key 

method to let the employees know their shift timings and manage their schedules 

accordingly. Still, there are about 5% of the respondents that are not at all familiar with the 

shift briefings. 

According to the table, 38% of users are familiar with the social media which shows that this 

means is being appreciated among the employees. With the progress in technology, this 

medium of communication has a good scope among the employees and their employers for 

communication but still, it has a long way to go as 15% of the respondents are not at all 

familiar with it. 

Around 28% of people seem to be interested in the organizational portal with 12% users not 

at all familiar with it. We have almost the same results for the notice board with the stats at 

27% people using it and 13% employees are least familiar with the notice board at the office. 



From the above data that was collected from the survey, telephone, mail and WhatsApp are 

the methods with which employees are more familiar as compared to other means of 

communication. 

4.3.2 Communication Effectiveness: 

Effective Communication can help foster a good working relationship between the employer 

and the employee, which can, in turn, improve morale and efficiency. Every human 

communication interaction, be it face to face, written, by telephone or by any other means, 

has three critical components: sending the communication, receiving communication and 

feedback. 

Table 4 Responses for the level of communication effectiveness 

Responses from participants to measure the level of communication effectiveness (Role Clarity, 

Briefing about the company’s strategic goal, Recognition of your views, Respond from management 

on your recommendation/query on strategies, and Award or recognition for your inputs in business 

strategic operation) affecting job satisfaction level of employees working in the Superstores of 

the retail industry in the Republic of Ireland. 

 Never Sometimes Periodically Often Always 

Role clarity 4 (4%) 3 (3%) 24 (24%) 43 (43%) 26 (26%) 

Briefing about 

company’s strategic 

goals 

3 (3%) 5 (5%) 30 (30%) 38 (38%) 24 (24%) 

Recognition of your 

views 

4 (4%) 11 (11%) 26 (26%) 41 (41%) 18 (18%) 

Award or recognition 

for your inputs in 

business strategic 

operation. 

5 (5%) 6 (6%) 30 (308%) 36 (36%) 23 (23%) 



Clarity of Information 

provided by the 

Organisation. 

4 (4%) 3 (3%) 27 (27%) 40 (40%) 26 (26%) 

Respond from 

management on your 

recommendation/query 

on strategies 

5 (5%) 7 (7%) 23 (23%) 38 (38%) 27 (27%) 

 

As per the statistics received from the survey, 43% of the employees have mentioned that 

they are often informed about their role clarity. This is a key factor in any organisation where 

the employees must be briefed or communicated regarding their job role. Few people that 

make 4% of the survey have mentioned that they are never communicated regarding their 

role in the organisation. 

Briefing about the company’s strategic goals to the employees is very important as they 

should be aware of what they are doing and why they are doing. In the survey, it is noticed 

that employees are being briefed regarding this. For 24% of people, it is communicated on a 

regular basis whereas most other people are informed of this on an often or periodically. Few 

people who make up 3% of the survey have declined off the fact that they are being briefed 

regarding the company’s strategic goals. 

Getting recognition for the views helps in keeping up the spirit of the workers and also gives 

them a warm feeling that they are also an important asset to the company. As we can see 

from the table that 41% of the employees have highlighted the fact that their views are often 

taken into consideration by their seniors or supervisors. We cannot ignore the fact of how 

less it might be that we still have 4% of employees who have mentioned that their views for 

the company are not recognised at all. 



One of the most effective ways of encouraging employees is by awarding them or recognizing 

them for their views. For 36% of the people who have responded to the survey, they are often 

awarded or get recognised for their views or points for the workspace, while some get it on a 

periodic basis. 5% of the employees still claim that no such thing happens with them. 

26% of the respondents have mentioned that they are always clarified regarding the 

information provided by the organisation and this practice is often done with 40% of the 

employees. This helps them keep a good track of the work that is assigned to them and in 

return, it makes a huge impact on the company’s growth. However, we still have 4% of the 

users that something like this has never happened to them. 

If an employee has some doubts or makes a suggestion to the management and that gets 

back a response from the supervisor or seniors, it helps the person in completion of the task 

assigned and he gets aware of the work. According to the statistics, 27% of people always do 

get a response from the management while 5% of people are still barred from this. 

4.3.3 Job Satisfaction 

Job satisfaction or employee satisfaction is a measure of employee’s contentedness with their 

job, whether they like the job or individual aspects of the job such as the nature of work or 

supervision. Irrespective of job title and pay grade, employees who report high job 

satisfaction tend to achieve higher productivity.  

Table 5 Job Satisfaction Level 

Responses to measure the impact of your Organisations Communication on( Communication 

from immediate superior level, Superior Support (Sympathy/Empathy with your personal 

circumstances, How motivated do you feel about your role in your company with regards to the 

strategic goal of the organisation?, Job Stress, Fair Leadership, Efforts Recognition, Organisational 



Information Provided, How Challenging you to feel your role is in the Organisation?, Work 

responsibilities, Job Security and the organisation's status in Industry, Feel of Belongingness with 

your workplace or organisation) the job satisfaction level of employees working in the 

Superstores of the retail industry in the Republic of Ireland. 

 Highly 

Unsatisfied  

Unsatisfied Neutral Satisfied  Highly 

Satisfied 

Communication 

from immediate 

supervisor. 

3(3%) 0(0%) 19(19%) 36(36%) 42(42%) 

Superior Support 

(Sympathy/Empathy 

with your personal 

circumstances 

4(4%) 3(3%) 25(25%) 35(35%) 33(33%) 

How motivated do 

you feel about your 

role in your company 

with regards to the 

strategic goal of the 

organisation? 

5(5%) 3(3%) 29(29%) 40(40%) 23(23%) 

Fair Leadership 1(1%) 12(12%) 24(24%) 35(35%) 28(28%) 

Efforts Recognition 3(3%) 7(7%) 31(31%) 37(37%) 22(22%) 

Organisational 

Information 

Provided 

0(0%) 6(6%) 19(19%) 38(38%) 37(37%) 

How Challenging 

you feel your role is 

in the Organisation? 

2(2%) 4(4%) 29(29%) 39(39%) 26(26%) 

Work 

Responsibilities 

4(4%) 2(2%) 21(21%) 33(33%) 40(40%) 



Job Security and the 

organisation's status 

in Industry 

4(4%) 5(5%) 27(27%) 33(33%) 31(31%) 

Feel of 

Belongingness with 

your workplace or 

organisation 

2(%) 6(%) 16(16%) 42(42%) 34(34%) 

 

According to the conducted survey, when it comes to communication from the immediate 

supervisor, 42% people have mentioned that it’s the most important factor for job satisfaction 

while 3% of the responders do not feel it’s that much necessary. 

Getting a sense of sympathy or empathy from the supervisor with your personal circumstance 

makes an employee feel that he is an important aspect to the company. This helps them get 

emotionally attached to their respective workspaces. For 33% of the people that have 

responded, it is very much important while 4% of people do feel the other way, i.e., least 

important. 

It is believed that a motivated worker can turn the tables in favour of the company even while 

in bad situations. It helps them in getting fresh ideas or plans for the betterment of the 

company. Most of the people believe in this and this has been found from the survey as we 

have 40% of employees who think it is important and 23% feel that it’s the most important 

aspect. 5% have responded that it’s not important at all. 

In order to feel motivated, one requires a leader who is not partial towards his employees. 

This helps in removing any inferiority complex among the co-workers and increases 

teamwork. 28% of people have responded in the survey that they are highly satisfied with 



their leader and even most people think the same way. We have 1% of people who are highly 

unsatisfied with this. 

Workers or employees feel motivated and get enthusiastic towards their work in their work 

gets recognized by the management or the higher authorities. 37% of the respondents believe 

that it is important if the work done gets appreciated while 3% do not agree to this at all. 

If the organizational information is provided to its employees by the employer or the 

company, the workers get aware of the situation of the company and they work on still getting 

the productivity improved. Almost everyone agrees to this fact and this can be seen from the 

table as 37% works have thought that it is most important. Even though we have 6% of people 

believing that it is slightly important, still it’s an important factor as we have 0% of the 

employees mentioning that it is least important. 

It’s believed that you get the best out of someone when you put them through a challenging 

role in the organisation. 39% of employees are highly satisfied while they are put in a 

challenging role but 2% is not. 

Work responsibilities play a vital role in the development and growth of an organization. If 

the employees are well aware of their job responsibilities, it reduces the burden on others 

and 40% employees agree to this fact and are highly satisfied while 4% are not satisfied with 

their work responsibilities. 

Job security is a must for the employees as it helps them trust that how bad the condition is, 

still they have a work at hand that pays off. From the survey, it has been found that 31% of 

workers are highly satisfied with their companies as they do have job security whereas 4% are 

highly unsatisfied with this factor. 



Different companies use various methods to make the workplace better for their employees. 

Some use decorates to change the look of their office while some use electronic gadgets to 

make the workspace feel better to work in. Many companies introduce casual wear to the 

office to make their employees feel like home. From the conducted survey we can see that 

42% of employees are satisfied as they gradually develop a feel of belongingness towards 

their work environment while 2% of respondents are highly unsatisfied with their working 

condition. 

4.4 Inferential statistics: 

This section of the research analyses the relation between the factors that affect the 

variables. This section will try to answer research questions and show the validity of the 

hypothesis created during research by analysing the primary data collected. For getting the 

required answer the researcher first tested the relationship of the socio-demographic 

variables and the job satisfaction level of employees with the help of non-parametric test i.e., 

the chi-square test and then the internal communication of the organisation is how effective 

to the employees.  In order to analyse relations and effects of the internal Communication 

and Communications Effectiveness, a crossbar test was used and then the relationship and 

effects of the communication efficiency level with the level of job satisfaction of the 

employees who work in the retail industry in Ireland will be studied. An initial step for carrying 

out quantitative analysis is an appropriate descriptive analysis. It gives you the idea to 

distribute your data, helps you detect outliers and types and allows you to recognize 

connections between variables and thus prepare you for more statistical analysis. Correlation 

considers the degree to which two quantitative variables, X and Y, "coexist." A positive 



correlation appears to exist when high X values are aligned to high Y values. If high X values 

are correlated with low Y values, there is a negative correlation. 

4.4.1 Association between Job satisfaction and Socio-Demographic factors and 

other related factors of the employees working the superstore of Retail 

Industry in Ireland. 

 

Table 6  Association between Job satisfaction and Socio-Demographic factors and other related factors of the employees 

working the superstore of Retail Industry in Ireland. 

Association between Job satisfaction and Socio-Demographic factors and other related 

factors of the employees working the superstore of Retail Industry in Ireland. 

Variables Valid Denominator p-value 

Age Group 

Below 23 years 

24- 34 years 

34-44 years 

Above 45 years 

 

25 

60 

11 

4 

0.027 

 

 

 

 

Gender 

Male 

Female 

Prefer not to say 

 

34 

66 

0 

0.671 

 

 

 



Overall Employment Period in years 

0 – 2 

2 – 5 

5 – 8  

8 and Above 

Employment years with Current Employers 

0-1 

1-3 

3-5 

5-10 

10 and above 

Other 

Employment Type 

Part-Time (Permanent 

Full time (Permanent) 

Part-Time (contract) 

Full time (Contract) 

Other 

Average Working Hours Per Week 

10-20 

20-30 

30-40 

Above 40 

 

36 

41 

10 

13 

 

51 

24 

18 

2 

4 

1 

 

55 

22 

8 

11 

4 

 

16 

26 

27 

31 

0.294 

 

 

 

 

0.170 

 

 

 

 

 

 

0.000 

 

 

 

 

 

0.009 



 As seen in table 6 above the non-parametric test, the chi-square test was used to test the 

level of association between job satisfaction level, socio-demographic characteristics and 

other variables of employees working in the retail sector in Ireland. Chi-square tests are by 

far the most advanced mathematical methods used to evaluate conclusions in scenarios of 

the analysis of nominal variables in the data (McHugh,2013). Chi-square helps all 

dichotomous factors and multiple Sample Analyses to be tested. Chi-square is stable in the 

distribution of the data as most nonparametric statistics do. Chi-square tests have significant 

benefits in terms of their sturdiness, quick to measure and in-depth knowledge from chi-

square tests (McHugh, 2013). 

It was observed that there was no association (p value>0.05) between age group and job 

satisfaction level among employees working in the retail sector of Ireland. It is noticeable that 

the p-value for gender was 0.671, therefore, there was no significant association found 

between gender and job-satisfaction level among employees of the retail sector. Moreover, 

there was no significant association (p value> 0.05) observed between the overall 

employment period and job satisfaction level likewise current employment period and job-

satisfaction level (p-value: 0.170). 

It is critically important to note, a significant association was found (p-value <0.05) between 

employment type and job satisfaction level (p-value: 0.00) among employees working in the 

retail sector in Ireland. Likewise, average working hours and job satisfaction level seem to 

have an association among themselves being their (p-value: 0.009).  



4.4.2 Effect of Internal Communication On the level of communication 

effectiveness in the organisation.  

To achieve the required result firstly, it is required to derive the familiarity and accessibility 

of all the mediums used by the organisation used to communicate with the employee in the 

organisations they are working for Communicating Internally in the Superstores of the retail 

industry in the Republic of Ireland and correlate each of them individually with How clearly 

they understand the information provided by their organisation. 

Table 7 Correlation between Face to Face Meetings and How clearly do you understand the information provided by your 

organization? 

 Correlation between Face to Face Meetings and How clearly do you understand the information 

provided by your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never 

Sometime

s 

Periodicall

y Often Always 

Face to Face 

Meetings 

Very Less 3 1 1 1 0 6 

Less 1 0 5 4 1 11 

Neutral 0 0 7 11 4 22 

Good 0 1 8 14 11 34 

Extremely 0 1 6 10 10 27 

Total 4 3 27 40 26 100 

 

As displayed in table 6, almost 14% (n=14) of the respondents those who responded that they 

often clearly understood the information provided by the organisation, have good 

accessibility and familiarity to face to face meetings.  Hence, it proves the positive Correlation 

between (Internal communication) Face to Face Meetings and (Communication Effectiveness) 

clarity of understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 



people with the same level of motivation had the same level of communication effectiveness 

in their organisation.  

Table 8 Correlation between Telephone and How clearly do you understand the information provided by your organization? 

Correlation between Telephone and How clearly do you understand the information provided by 

your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

Telephone Very Less 1 1 1 1 4 8 

Less 1 1 3 1 0 6 

Neutral 2 0 6 8 1 17 

Good 0 0 11 16 6 33 

Extremely 0 1 6 14 15 36 

Total 4 3 27 40 26 100 

 

As displayed in table 7, almost 15% (n=15) of the respondents those who responded that they 

always clearly understood the information provided by the organisation, are extremely 

familiar and have accessibility to Telephone.  Hence, it proves the positive Correlation 

between (Internal communication) Telephone and (Communication Effectiveness) clarity of 

understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 

people with the same level of motivation had the same level of communication effectiveness 

in their organisation.  



 

Table 9 Correlation between Mail and How clearly do you understand the information provided by your organization? 

Correlation between Mail and How clearly do you understand the information provided by your 

organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

Mail Very Less 3 1 2 0 0 6 

Less 1 0 3 3 2 9 

Neutral 0 0 2 5 1 8 

Good 0 0 7 14 5 26 

Extremely 0 2 13 18 18 51 

Total 4 3 27 40 26 100 

 

As displayed in table 8, almost 18% (n=18) of the respondents those who responded that they 

always clearly understood the information provided by the organisation, are extremely 

familiar and have accessibility to Mail. While overall more than 36% (n=36) respondents 

responded that they often and always clearly understood the information provided by the 

organisation, are extremely familiar and have accessibility to Mail. Hence, it proves the 

positive Correlation between (Internal communication) Mail and (Communication 

Effectiveness) clarity of understanding the information provided by the organisation do you 

understand the information provided by your organizations discussed in the previous 

literature review that people with the same level of motivation had the same level of 

communication effectiveness in their organisation.  



Table 10 Correlation between Social Media and How clearly do you understand the information provided by your 

organization? 

Correlation between Social Media and How clearly do you understand the information provided 

by your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? Total 

Never Sometimes Periodically Often Always  

Social 

Media 

Very Less 1 1 7 7 5 21 

Less 0 0 2 5 3 10 

Neutral 0 1 8 7 4 20 

Good 1 0 7 13 2 23 

Extremely 2 1 3 8 12 26 

Total 4 3 27 40 26 100 

 

As displayed in table 9, almost 13% (n=13) of the respondents those who responded that they 

Often clearly understood the information provided by the organisation, have good 

accessibility and familiarity with Social Media.  Hence, it proves the positive Correlation 

between (Internal communication) Social Media and (Communication Effectiveness) clarity of 

understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 

people with the same level of motivation had the same level of communication effectiveness 

in their organisation.  

 

 



Table 11 Correlation between shift briefing and How clearly do you understand the information provided by your 

organization? 

Correlation between Shift briefing and How clearly do you understand the information provided 

by your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

Shift 

Briefing 

Very Less 3 1 0 1 1 6 

Less 0 1 2 0 1 4 

Neutral 0 0 10 8 2 20 

Good 0 0 10 22 10 42 

Extremely 1 1 5 9 12 28 

Total 4 3 27 40 26 100 

 

As displayed in table 10, almost 22% (n=22) of the respondents those who responded that 

they Often clearly understood the information provided by the organisation, have good 

accessibility and familiarity with Shift briefing.  Hence, it proves the positive Correlation 

between (Internal communication) Shift briefing and (Communication Effectiveness) clarity 

of understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 

people with the same level of motivation had the same level of communication effectiveness 

in their organisation.  

 



Table 12 Correlation between WhatsApp and How clearly do you understand the information provided by your organization? 

Correlation between WhatsApp and How clearly do you understand the information provided by 

your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

WhatsApp Very Less 0 1 4 2 3 10 

Less 0 1 6 4 0 11 

Neutral 3 0 5 10 3 21 

Good 0 0 6 10 3 19 

Extremely 1 1 6 14 17 39 

Total 4 3 27 40 26 100 

 

As displayed in table 11, almost 17% (n=17) of the respondents those who responded that 

they Always clearly understood the information provided by the organisation, are extremely 

familiar and have accessibility to WhatsApp. Hence, it proves the positive Correlation 

between (Internal communication) WhatsApp and (Communication Effectiveness) clarity of 

understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 

people with the same level of motivation had the same level of communication effectiveness 

in their organisation.  

 



Table 13 Correlation between Organisational Portal and How clearly do you understand the information provided by your 

organization? 

Correlation between Organisational Portal and How clearly do you understand the information 

provided by your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

Organisational 

Portal 

Very Less 3 1 1 2 4 11 

Less 1 0 2 3 3 9 

Neutral 0 0 8 8 5 21 

Good 0 1 9 14 3 27 

Extremely 0 1 7 13 11 32 

Total 4 3 27 40 26 100 

 

As displayed in table 12, almost 14% (n=14) of the respondents those who responded that 

they Often clearly understood the information provided by the organisation, have good 

accessibility and familiarity with Organisational Portal.  Hence, it proves the positive 

Correlation between (Internal communication) Organisational Portal and (Communication 

Effectiveness) clarity of understanding the information provided by the organisation do you 

understand the information provided by your organizations discussed in the previous 

literature review that people with the same level of motivation had the same level of 

communication effectiveness in their organisation.  

  



Table 14 Correlation between Notice Board and How clearly do you understand the information provided by your 

organization? 

Correlation between Notice Board and How clearly do you understand the information provided 

by your organization? 

Count   

 

How clearly do you understand the information provided by your 

organization? 

Total Never Sometimes Periodically Often Always 

Notice Board Very Less 3 1 1 4 4 13 

Less 0 0 2 3 3 8 

Neutral 1 0 7 10 4 22 

Good 0 0 13 18 7 38 

Extremely 0 2 4 5 8 19 

Total 4 3 27 40 26 100 

 

As displayed in table 13, almost 18% (n=18) of the respondents those who responded that 

they Often clearly understood the information provided by the organisation, have good 

accessibility and familiarity with Notice Board.  Hence, it proves the positive Correlation 

between (Internal communication) Notice Board and (Communication Effectiveness) clarity 

of understanding the information provided by the organisation do you understand the 

information provided by your organizations discussed in the previous literature review that 

people with the same level of motivation had the same level of communication effectiveness 

in their organisation. 

 

 

 



4.4.3 Effect of Communication Effectiveness and Job Satisfaction 

Table 15 Correlation between Job Satisfaction and Communication Effectiveness 

Correlation between Job Satisfaction and Communication Effectiveness 

Count   

 

How motivated do you feel about your role in your company with 

regards to the strategic goal of the organization? 

 

Total 

Highly 

Unsatisfied Unsatisfied Neutral Satisfied 

Highly 

Satisfied 

How often you 

have been briefed 

about your role in 

your company 

concerning the 

strategic goal of 

the organization? 

Never 4 0 0 0 0 4 

Rarely 0 0 1 2 0 3 

Sometimes 0 0 12 12 0 24 

Often 0 3 8 20 12 43 

Very Often 1 0 8 6 11 26 

Total 5 3 29 40 23 100 

To measure the correlation between job satisfaction and communication effectiveness, 

respondents were asked to provide their inputs on how motivated do they feel about their role in 

their company with regards to the strategic goal of the organization and how often they are briefed 

about their role in the company concerning the strategic goal of the organization.  

As displayed in table 14, almost 20% (n=20) of the respondents those who responded that 

they felt motivated and satisfied regarding their role on the company with regards to the 

strategic goal of the organisation also said they were often briefed about their role in their 

company with regards to the strategic goal of the organisation. It thus demonstrates a positive 

relationship between job satisfaction and communication effectiveness as stated in previous 

literature review that individuals with the same level of job satisfaction in their organization 

had the same level of communication effectiveness. 



5 Discussion 

The primary focus of the chapter is to critically analyse and discuss the findings of the study 

in relation to the previous studies conducted. This study was designed to investigate the 

impact of Organisations internal communication on the level of employee’s job satisfaction 

working in the superstores in the retail industry of Ireland. Thus, to assess the level of job 

satisfaction, a questionnaire was conducted among the front-line employees working in the 

superstores in the Irish retail industry, out of which, 100 people responded to the 

questionnaire. The questionnaire was based on the demographic factors including age, 

gender, Overall working hours, overall employment years, current employment years, 

employment type and other factors including Internal communication usage and familiarity, 

level of communication effectiveness and Job satisfaction level to have an in-depth 

understanding of the various factors that has an impact on the job satisfaction level of the 

employees. The questionnaire was based on an online google form and thus, responses were 

noted. 

Different statistical analysis was used to analyse the data. Descriptive Statistics including 

frequencies, percentages, chi-square test and crosstabulation were used to meet the 

objectives of the study (Spriestersbach et al., 2009). Descriptive statistics are used to draw 

the inference and is considered an important aspect of statistical evaluation. The description 

of data is used to identify the key objectives within the study and thus, deduce the results. 

The study analysed the data using SPSS version 25. 

Previous studies have reported different reasons that affect the job satisfaction level of 

employees while none have talked about the employees of Irish retail industry, however, this 



study tends to investigate the effect of internal communication with respect to 

communication effectiveness in the organisation and how it affects the job satisfaction level 

of the employees working in the frontline of the superstores in the Irish retail industry. based 

on socio-demographic factors including age, gender and working hours and duration 

statistics, the researcher also investigated the key factors that have a possible impact on the 

communication effectiveness of the organisation and the job satisfaction level of the 

employees working in the superstores of the Irish retail industry. 

The conclusion is derived from descriptive statistics and is considered an essential feature of 

statistical evaluation. Data description is used to define key goals within the research and, 

thus, conclude the findings. The research used version 25 of SPSS analysed the results. 

Internal communication effectiveness may be seen as a roadmap or set of priorities that will 

enable the lengthy-term fulfilment for the goal of an organisation as it majorly affects the job 

satisfaction level of the employees, which is needed to ensure the success of the organisation. 

Nevertheless, the chapter's primary focus is on objectively analysing and discussing the 

study's findings in contrast to previous research. This research study was conducted to 

investigate the communication effectiveness of the organisation in terms of their internal 

communication modes, and particularly the job satisfaction level of the employees, no matter 

how great the plan, or how noble the purpose, an organization's plan may become a practical 

reality if it is operationally implemented. This research was based on finding consistency 

between the information provided by the organisation to the employees and the 

interpretation of the same by the employees and the effect of it on the job satisfaction level 

of the employees. Also, the level of familiarity and accessibility of the communication modes 

used by the organisation to the employees to determine their usage and focus on how 



effectively the information is interpreted by the employees that affect the motivation and job 

satisfaction of the employee were measured with the help of communication efficiency and 

Internal communications factors. In the research, many significant aspects were identified 

through a descriptive analysis of the measured variables. 

The conclusion is derived from descriptive statistics and is considered an essential feature of 

statistical evaluation. Data description is used to define key goals within the research and, 

thus, conclude the findings. The research used version 25 of SPSS analysed the results. 

Internal communication effectiveness may be seen as a roadmap or set of priorities that will 

enable the lengthy-term fulfilment for the goal of an organisation as it majorly affects the job 

satisfaction level of the employees, which is needed to ensure the success of the organisation. 

Nevertheless, the chapter's primary focus is on objectively analysing and discussing the 

study's findings in contrast to previous research. This research study was conducted to 

investigate the communication effectiveness of the organisation in terms of their internal 

communication modes, and particularly the job satisfaction level of the employees, no matter 

how great the plan, or how noble the purpose, an organization's plan may become a practical 

reality if it is operationally implemented. This research was based on finding consistency 

between the information provided by the organisation to the employees and the 

interpretation of the same by the employees and the effect of it on the job satisfaction level 

of the employees. Also, the level of familiarity and accessibility of the communication modes 

used by the organisation to the employees to determine their usage and focus on how 

effectively the information is interpreted by the employees that affect the motivation and job 

satisfaction of the employee were measured with the help of communication efficiency and 



Internal communications factors. In the research, many significant aspects were identified 

through a descriptive analysis of the measured variables.  

It was observed that there was no association of age group, gender, overall employment 

period and current employment period with the job satisfaction level of the employees 

working in the retail sector of Ireland. However, there was a significant association found 

between employment type and job satisfaction level and average working hours and job 

satisfaction level of the employees working in the retail sector of Ireland. 

Overall, it was found that employees there is a significant positive relationship between the 

internal communication and communication effectiveness and the communication 

effectiveness and job satisfaction level of the employees working in the superstores of the 

retail industry of Ireland. As we analysed various mediums used by the organisation to 

communicate with the employees and their level of familiarity with each of them with how 

clearly they understand the information provided by the organisation by analysing these two 

factors it was seen that there was a positive association between both the variables and to 

understand the job satisfaction association level with the communication effectiveness the 

researcher analysed hoe often does the organisation brief the employees regarding their role 

in the organisation concerning the strategic objective of the organisation with how motivated 

do the employees feel with regards to their role in their organisation and it can be seen that 

there is a positive relationship between both the variables. With a high degree of internal 

communication often had a higher level of job satisfaction and communication effectiveness 

indicates that they were able to grasp the organization's strategic purpose very well and were 

able to inspire and interact within the organisation which also correlated with other variables 

found in the study. Similarly, employees with a greater level of job satisfaction are much more 



efficient in their communication skills and are inclined to provide their inputs or 

recommendations, and felt more confident in asking questions (if any) about the 

organization's strategic objective and being clear would help them work more effectively to 

achieve the strategic goal of the organisation, it can be understood that the results of the 

research are relevant to targeted industry employees in the Republic of Ireland. 

5.1 Importance of Job satisfaction 

Job satisfaction can indeed be viewed as among the most significant variables in the 

productivity and performance of organizations. Indeed, this is an interesting example of how 

important employee happiness is to modern businesses environment, through the modern 

management philosophy that stresses that workers should be handled and respected as 

individual beings that have their own preferences(Hoffman-Miller, 2019). The rationale of 

satisfied employees to be a happy worker and a happy worker being an effective employee 

while evaluating job satisfaction(OMAR, SALESSI and URTEAGA, 2017). Speaking of the many 

negative impacts of job dissatisfaction such as a lack of commitment, growing absenteeism 

and more concussions, the value of job satisfaction emerges especially. Three significant work 

satisfaction features are described in Spector ( 1997). First, human values should guide 

organizations. organizations. Such organizations will concentrate on equal and respectful 

treatment of employees. This can be a clear example of employee productivity when 

measuring work satisfaction. High levels of work satisfaction may mean that the workers are 

in positive emotional and mental health(CEM ŞEN, MERT and AYDIN, 2017). Secondly, 

employee actions can impact the functioning and operation of the company based on its level 

of satisfaction. Thus, happiness at the workplace can be inferred to lead to positive behaviour, 

and vice versa, job dissatisfaction contributes to employees' unpleasant behaviour. Thirdly, 



satisfaction with jobs may be used as measures of organizational performance. Multiple 

degrees of satisfaction in various organizational systems can indeed be measured by means 

of job satisfaction assessments but can in turn be a reasonable indicator as to which 

adjustments to the operational structure can improve efficiency. 

5.2 Importance of Communication effectiveness  

As one of those core perspectives of job satisfaction, communication effectiveness is one of 

the most important factors which plays a crucial role in the modern business environment(De 

Nobile and Macquarie University. Department of Educational Studies, 2017). A clear and 

effective communication model in an organisation focuses on effects the specific goals 

motivate high performance by focusing attention and increasing effort and 

persistence(Ballaro, Mazzi and Holland, 2020). These theories suggest several communication 

models were made concerning understand and create an effective communication 

environment in any organisation. Interventions to increase communication effectiveness 

requires a high amount of indulgence of the organisational Internal communication. From a 

goal-setting perspective, collectively with challenging goals, feedback is seen as crucial 

because it empowers employees to measure their progress and sets effort, endurance, and 

task plans accordingly. Activities like employee engagement in corporate development, 

explaining business priorities to workers promote their interest in meeting the targets and 

giving them a sense of control. Therefore, formal priorities and feedback are two important 

instruments which are in turn used by managers following the theory of Targets Management 

(Drucker, 1954). Probably the most apparent motivating mechanism from expectation theory 

is the awarding for successful results. Such an employee with high aspirations will not be 



inspired, according to the principle, if he or she is not confident that success would contribute 

to results. 

Activities like employee engagement in corporate development, explaining business priorities 

to workers promote their interest in meeting the targets and giving them a sense of control. 

Therefore, formal priorities and feedback are two important instruments which are in turn 

used by managers following the theory of Targets Management (Drucker, 1954). Probably the 

most apparent motivating mechanism from expectation theory is the awarding for successful 

results. Such an employee with high aspirations will not be inspired, according to the 

principle, if he or she is not confident that success would contribute to results. As 43% 

participant in this research said that they were quite clear regarding their job role which is a 

very good response and productive for their organisation as role clarity plays a key feature in 

their satisfaction level of the employees of the organisation to establish that feeling in 

employees mind of being useful to the organisation and have their creativity and 

individualism maintained as well as increasing challenges and work responsibilities in 

employees job profile as it was identified that almost a quarter of the participant. 

5.3 Strengths and Limitation 

The theoretical weakness of the study is related to the nature of the sample, which was the 

reminder. The recall bias is thus correlated with an absence of weak recollection, which 

indicates that the reactions are focused on the memories of the respondents. The 

questionnaire was also not validated yet another constraint. Despite these statistical 

shortcomings, the study achieved a good response rate of 100 responses in total and is thus 

considered a major attribute in this research. Furthermore, the web questionnaire was indeed 



a simple and efficient method to respond to a questionnaire. This is the first research 

that analysed all three variables Internal communication, communication effectiveness and 

job satisfaction, which can have a significant effect on organizational management of retail 

supermarkets in the Republic of Irish. There are also a variety of research limitations which 

need to be addressed. There could be a choice of reaction distortion. Answer discrepancies 

are also attributed to misrepresenting findings which are commonly found in surveys and 

questionnaires. 

  



6 Conclusion and Recommendations 

The objective of the research had a prime focus on the factors or variables identified in the 

research paper which affect the job satisfaction level of the employees of an organisation 

concerning with the internal communication and communication effectiveness. The findings 

of this study have helped to understand the various factors that play a significant role in 

employees working in retail supermarkets in Ireland. It can thus be concluded that Internal 

communication, communication effectiveness and communication effectiveness play a 

crucial role in keeping employees aligned to an organisation’s strategic objective. In addition, 

as the hypothesis was built it was proved that there is a positive impact of organizational 

communication on employee job satisfaction in Retail supermarkets of Ireland. Hence, it is 

worth mentioning that necessary steps must be taken by the management who acts as a 

communication bridge and immediate support to the employees while using adequate modes 

and mediums in order to create a transparent communication environment and a strong 

strategic alignment between organisation’s strategic objective and employee’s willingness to 

work and do their best to achieve the target. It will then result in a more successful rate of 

achieving targeted objectives by organisations in Ireland. 

To increase the employee efficiency and meet its corporate targets, senior 

management should look more closely at the level of engagement and satisfaction of its 

employees in the Retail supermarkets of Ireland. There were various factors for measuring 

job satisfaction, communication effectiveness and Internal communication level were asked 

from respondents and factors such as the communication from senior management, feeling 

of belongingness and organisational information provided were considered as most 

important factors affecting the job satisfaction level, similarly, factors like recognition of 



views, role clarity, and organisational information were identified as the major factors which 

influence the level of communication effectiveness. Thus it is recommended that the 

employers and management should focus on these factors to improve the communication 

effectiveness and Internal communication level of the organisation which can emphasise the 

level of job satisfaction of its employees. 

  



6.1 Reflection 

The research focuses on communication and internal communication effectiveness and its 

impact on the level of job satisfaction of employees working in Ireland's retail industry. The 

primary objective underneath selecting the research topic in relation to operational 

management was the genuine interest of the research in business communication strategy 

development and knowing the effect of communication environment of the organisation the 

achieving targeted objectives by organisations and its effect on Level of job satisfaction in the 

Irish retail industry. As an MBA student and with three years of operations and management 

experience, understanding the impact of communication and job satisfaction in Ireland's 

organisations became a broad area of interest to the researcher. By leading  many employees 

and developing techniques for her former jobs , the researcher came across different 

problems and concerns encountered by her team and senior management in terms of 

communication quality inside the company so the researcher had a golden chance to dive 

straight in with this field of concern and seek out the practical organizational communication 

scenarios.  The researcher seeks to provide the organization and the workers employed inside 

it with a win - win scenario. The aim of the researcher to choose this study-specific objective 

was to deeply understand about the problems occurring at the base level with employee 's 

understanding of the information provided and interpreted and find out investigate the 

reasons behind one of the major setbacks which are a failure of the proper interpretation of 

information provided and/or potentially compromising with required outcomes or results 

among retail organisations in Ireland. Furthermore, the researcher intends to examine the 

major problems correlated with job satisfaction among workers due to a lack of 

communication effectiveness amongst organizational managers and suggestions to improve 

these variables which have a huge impact. Therefore, the researcher shared his ideas and 



views with his supervisor on the existing research before conducting the analysis. The 

researcher carried out the study both with the authorization and the supervisor's guidance. 

The researcher formulated the plan for the analysis and then implemented it with the 

approval of the supervisor. Regularly scheduled discussions with the supervisor were held to 

review the progress of the study work and notes were made explicitly in each meeting to track 

the important points discussed in the conversation. Then the first step was made to research 

the literature from various outlets such as google scholar and Mendeley, and mainly from the 

DBS library. The plan was designed to review the studies correctly. A project research strategy 

was being created to review the literature and analysis materials accordingly. Limitations 

regarding the time span and topics of the research subject were included in the proposal. 

Included were primary research that revolved around the issue of Interpersonal 

Communication, Efficacy of Internal Contact, work satisfaction, and their meaning and effects 

on each other. After reviewing and segregating papers, they were either included or omitted 

after critical consideration of their connection to the subject of the report. The materials and 

papers of the study were then divided with their reference to the topic of the research paper 

and variables which were internal communication, job satisfaction, and effectiveness of 

communication. The second and one of the main elements of the research plan was the 

development of a research methodology. With the consultations and useful suggestions from 

the research approach of the supervisor was chosen and the supervisor carried out a constant 

review of the work. Simultaneously, an electronic questionnaire was prepared and had 

received a few reviews from reviewers, and particularly research supervisor. A final 

questionnaire was then produced and circulated to workers employed in a different 

organization operating in Ireland's Retail supermarkets after collecting all the answers and 



recommendations. Socio-demographic details and numerous other questions were used in 

the questionnaire to measure the influence of factors on variables to be evaluated in a 

research study. A detailed written guide was given to the participants updating them on the 

purpose of the research study and potential implications. Responses were collected and 

properly recorded. Throughout this step data formation and analysis were conducted using 

the statistical system IBM SPSS version 25. The results were interpreted in accordance with 

the theoretical hypothesis focused on data analysis, focusing on systematic critical reasoning. 

Study and appraisal represented the most important process of the analysis. Non-parametric 

examination, chi-square testing, descriptive testing, and cross-tabulation testing were used. 

The study project presented important information regarding the results of the analysis to 

decide the factors produced by the associated association and which variables displayed no 

relevant connection. Based on the analysis, a review was reported by systematically 

evaluating and comparing previous studies with the conclusions of the present study. And 

there was one closing statement included. Analysis has addressed strengths, weaknesses and 

future implications that often include reflection. In the end, getting this in-depth concept of 

conducting a research study that was so closely connected with the subject area that was a 

great experience for the researcher. The researcher has always felt extremely grateful for the 

motivation and guidance offered by the supervisor during the study process. The supervisor 

was helpful, and he offered sufficient time and mentoring for a research paper to have a clear 

knowledge and better understanding. It was therefore observed that there is an impact of 

organizational communication on the degree of satisfaction of the employee and that a 

substantial association exists between all three of the variable’s Internal communication, job 

satisfaction and effectiveness of communication. The management team of the organization 

must check into these aspects to ensure a high degree of internal communication with its 



employees in their organization to meet their desired strategic goal and provide a high level 

of employee satisfaction. 

6.2 Future Implications 

It is suggested that research mostly on the level of employee job satisfaction with regard to 

organizational contact should not be confined to the industry listed in this research, which is 

retail supermarkets but should be applied to the IT or BPO sector and also to other major 

industries, such as pharmaceutical and manufacturing industry, in order to better understand 

the level of job satisfaction of employees. This, therefore, provides the researcher with a more 

comprehensive ability to investigate various subjects. As each industry or area will be unique 

in their way due to the difference in scope, different workplace practices, group members 

working in a group, different priorities, hence, the factors for the level of job satisfaction and 

the degree of communication performance will vary considerably. As this is the cross-

sectional nature of the report, there is a time limit for undertaking the research, so it is not 

possible to determine the effect of efforts made by the organizations in the retail sector to 

preserve the employees' degree of job satisfaction. It is also necessary to note that future 

studies must take into account the results of the organizations' efforts to implement methods 

for work satisfaction, communication performance and internal communication afterwards. 

With a continuing transition in the organization's operating structure, there is an enormous 

risk of increasing employee standards in terms of job satisfaction level, while communication 

mechanisms will provide an ability to improve that would enable managers to be emotionally 

knowledgeable from now on. During the Coronavirus Covid-19 pandemic, one of the 

indicators of change in a business environment was established as work from home has 

become a common phenomenon for employers and organizations and we can assume it 



would have caused substantial improvement from their company to the expectations of 

employees, as protection will now be deemed more essential.  Therefore, there is a large 

possibility that similar studies will produce new findings within a decade or two, with various 

other factors influencing these variables for the organizational environment. 
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Appendix 1 

Email sent to respondents  

Hello, Greetings for the day. I am an MBA Project Management student conducting my research on 
the topic of Organisational communication and its effects on job satisfaction level of employees 
working in the retail supermarkets of Ireland. With this email, I have attached a google form collecting 
useful information and data for data collection purpose. I request you to please go through the google 
form and fill-in your inputs which will be highly useful for this research.  

Thanking you in advance for your time and efforts.  

Sipra Patnaik 
MBA Project Management  
+353 852284901 
10535124@mydbs.ie | emailsipra@gmail.com 

  

mailto:10535124@mydbs.ie
mailto:emailsipra@gmail.com


Appendix 2 

Questionnaire  

Introduction of the Research 

My name is Sipra Patnaik and I am an MBA Project management student at Dublin Business School, 
carrying out my dissertation under the direct supervision of Dr Shakeel Siddiqui about Organisational 
Communication, Its Effectiveness, and its impact on job satisfaction. This research aims to 
understand what is the impact of organizational communication in employee job satisfaction and the 
level of communication effectiveness in your organization. As a participant in the study, you would 
be required to answer questions about your organization and work environment. 

You are most welcome to contact me if you have any questions, issues, and/or queries throughout 
this survey on 10535124@mydbs.ie.Data Protection and Useful Information 

Data Protection 

This section will lead you through all your rights and information required as a participant to this 
research. 

The data you provide as part of this questionnaire/experiment will be fully anonymous. I will not 
gather any direct personally identifying information about you or anyone close to you. You will be 
asked to provide optional demographic information of a broad nature about yourself. Your data will 
be collated into a larger data set and analyzed at the group rather than the individual level.  Your 
data will only be used for academic purposes and will not be shared with anyone for commercial 
purposes. 

I will adhere to strict ethical guidelines and principles and will not anecdotally share any personally 
identifying information about you with anyone. 

Do you understand and agree to proceed? Choose * 

YES 

NO 

Outcomes and further proceedings 

In addition to providing much-appreciated assistance to the student researcher, the main benefit of 
taking part in this study will be your contribution to academic research, which aims to expand 
knowledge and generate new insights in operations management. There will be no risks posed to 
you as a participant in this study, either physical or psychological, beyond that which is normally 
expected of day-to-day activities.  

Please review the information provided in the consent form below and if you are happy to proceed 
with the study then please indicate your willingness to take part by ticking the appropriate box / 
signing your name where appropriate.  

You are under no obligation to take part in this study or to provide a reason if you decide not to take 
part.  You may choose not to take part without fear of penalty. If you agree to take part, you have 
the right to cease participation and withdraw your data at any time for any reason without fear of 
penalty. The data will not be used by any member of the project team for commercial purposes. 

Do you understand and agree to proceed? 



YES 

NO 

Consent Form 

I voluntarily agree to take part in this research study.  

I understand that I am not obliged to take part in this study and that my participation in the study is 
entirely voluntary.  

I understand that I am free to withdraw from the study at any time or refuse to answer any question 
without the need to provide a reason and without fear of negative consequences. 

I understand that my responses will be anonymous. 

I understand that in the case of completing an anonymous questionnaire, it will not be possible to 
subsequently withdraw my data since there will be no personally identifying information attached to 
my responses.  

I understand that digital recordings will be stored under password protection for some time until the 
approval of their dissertation by the examination board, at which point recordings will be 
permanently deleted.   

I understand that my data will undergo de-identification during transcription and will be rendered 
anonymous for retention and the purpose of subsequent publications. 

I understand that I can withdraw permission to use data from my interview within two weeks after 
the interview, in which case the material will be deleted.  

I understand that I will not benefit directly from participating in this research.  

I understand that I am free to contact any of the people involved in the research to seek further 
clarification and information.  

I understand that signed consent forms will be retained for some time until the exam board confirms 
the results of their dissertation.  

I confirm that I have had the purpose and nature of the study explained to me in writing and I have 
had the opportunity to ask questions about the study with satisfactory answers provided.  

I confirm that I have read and fully understood the information provided and the statements above. 

 

Do you consent and agree with above-mentioned statements? Note- (By pressing Maybe you will be 
able to go back and review all the statements again) 

YES 

NO  

MAYBE 

 

Demographics  



You will be asked to provide some basic information about you, your employer, and your 
employment along with some very basic other information just for categorization purposes. The 
data provided by you will completely adhere to the data protection statements mentioned above 
and if you have any queries or concerns please feel free to contact me on the above-mentioned 
details. 

Age Group:   
Below 23[ ]  24-34 [ ] 35-44 [ ] 45 above [ ] 

Gender:   
Male [ ]  Female [ ]  Other [ ]  Prefer not to Say [ ] 

Employment Type:  
Part Time (Permanent [ ] Full time (Permanent [ ] Part Time(Contract) [ ] Full time( Contract) [ ] 

Overall employment period:  
0-2 years [ ] 2-5  years[ ]  5- 8 [ ] 8 and above [ ] 

Period of employment with current job: 
0-1year [ ] 1-3  years[ ]    3-5  years[ ] 5-10  years[ ] 10 and above [ ] 

Average working hours per week  
10 - 20 hours [ ] 20 - 30 hours [ ]    30- 40 hours [ ] 40 and above hours [ ]   

 

Internal Communication 

To measure "How your organization provides you information& communicates with you and how 
accustomed you are with its mode of communicating?"  For each topic listed below, you must 
choose the most relevant option. From a Five Pointer Scale where 1 will be Never to 5 which will be 
Very Often 

 

 

How frequently are the following listed mediums are used by your organisation? 

Face to face meetings 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Telephone 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

Mail 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

WhatsApp 



1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Social Media 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Shift Briefing 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Organisational Portal 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Notice board 

1-Never  2-Rarely 3-Sometimes 4-Often  5-Very Often 

 

Other (IF there is any other medium you would like to share which is used in your organisation) 

Short answer…………………… 

 

How familiar and accessible are these mediums to you? 

Face to face meetings 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Telephone 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Mail 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

WhatsApp 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Social Media 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 



Shift Briefing 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Organisational Portal 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Notice board 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

Other (With regards to the other medium you shared (if any), How familiar and 
accessible that is to you) 

1-Very Less  2-Less  3-Neutral 4-Good 5-Extremely 

 

Communication Effectiveness 

I hope you enjoyed setting up preference according to your beliefs and I am sure it required 
a bit of hard thinking to you about yourself and your preferences. Now as we are moving 
further, I would like to ask very few questions about the communication level in your 
organization. You will be required to choose one out of 5 options while 1 being Never and 5 
being Always.  

Best things about this research "No Secrets Shared". Feel free to express what you feel or 
what you would like to add in the additional space provided in each section. 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

How often you have been briefed about your role in your company concerning the strategic 
goal of the organization? 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

How often you have been briefed about the strategies of your company towards business 
operations? 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

If you believe you have a positive or negative opinion about the strategy, do you get a 
platform to make it recognizable? 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

How often you get awarded or recognized for your inputs in business operations? 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

How clearly do you understand the information provided by your organization? 



1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

Do you get heard or get responded to your recommendations or queries? 

1-Never 2-Sometimes  3-Periodically  4-Often 5-Always 

 

Job Satisfaction 

I hope you are interestingly getting a good opportunity to express your feelings, experience, 
and believes for very purposeful research. I appreciate and thank you for your time and 
interest so far in this study and further a list of interesting questions awaits your response. 

The below-asked questions will be about the impact of your Organisations' Communication 
on your job satisfaction level. You will be required to choose how important they're by 
choosing to range from 1-5 when 1 being the most Unsatisfied and 5 being Highly Satisfied. 

Communication from immediate superior level. 

Superior Support (Sympathy/Empathy with your personal circumstances 

How motivated do you feel about your role in your company with regard to the strategic goal 
of the organization? 

 

Fair Leadership 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

Efforts Recognition 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

Organisational Information Provided. 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

How Challenging you feel your role is in the Organisation? 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

Work responsibilities. 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

Job Security and the organisation's status in Industry 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 

Feel of Belongingness with your workplace or organisation 

1-Highly Unsatisfied  2-Unsatisfied  3-Neutral  4-Satisfied   5-Highly Satisfied 



Feedback 

Thank you for participating in my academic research I appreciate your time and effort. 

If there is any suggestion or feedback you can give it below. 

In terms of ease, productive and potentiality to bring some change in organisations, How 
would you like to rate this questionnaire? 

1 to 5 Likert scale where 1- Need serious improvement and 5- Awesome 

Any further comments or statements you would like to make in terms of the above section. 

 

 

 

Appendix 3: -  

Dissertation Meeting  

Dissertation Meeting number 1  

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 11th June 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of first meeting Action Agreed/Progress expected before next meeting:  

Selection of target industries and population, Draft of further progress since.  

Overall Summary/Conclusion of Meeting: Review and suggestions by supervisor, Guidance on targeted 
population, literature review was created.  

Date of next meeting: 16th of July 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 

 

 



Dissertation Meeting number 2 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 16th July 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion: first meeting presentation was submitted and discussion on Literature and research 
methodology Action Agreed/Progress expected before next meeting:  

Overall Summary/Conclusion of Meeting: Review and suggestions by supervisor, Guidance on 
literature review was provided 

Date of next meeting: 21st of July 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

Dissertation Meeting number 3 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 21st July 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of review on first meeting presentation was given and discussion on Literature and research 
methodology Action Agreed/Progress expected before next meeting:  

Overall Summary/Conclusion of Meeting: Review and suggestions by supervisor, Guidance on 
literature review and research methodology was provided 

Date of next meeting: 14th of August 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 



Dissertation Meeting number 4 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 14th August 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of questionnaire draft was submitted for review Action Agreed/Progress expected before 
next meeting:  

Overall Summary/Conclusion of Meeting: Review and suggestions by supervisor. 

Date of next meeting: 17th of August 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 

Dissertation Meeting number 5 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 17th August 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of questionnaire draft was reviewed Action Agreed/Progress expected before next 
meeting:  

Overall Summary/Conclusion of Meeting: Review and suggestions by supervisor, Guidance on 
questionnaire was provided 

Date of next meeting: 20th of August 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 



Dissertation Meeting number 6 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 20th August 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of Literature review and research methodology draft was submitted for review and 
extension should be taken with the suggestion of the supervisor. Action Agreed/Progress expected 
before next meeting:  

Overall Summary/Conclusion of Meeting: research methodology and literature review draft was 
provided to the supervisor for review and extension request should be submitted was agreed. 

Date of next meeting: 24th of August 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 

Dissertation Meeting number 7 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 24th August 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of Literature review and research methodology review was given by the supervisor, Data 
analysis part was given for review. Action Agreed/Progress expected before next meeting:  

Overall Summary/Conclusion of Meeting: research methodology and literature review draft was 
provided to the supervisor and data analysis draft was provided for review 

Date of next meeting: 25th of August 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 



Dissertation Meeting number 8 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 25th August 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of Data analysis draft review was provided. Action Agreed/Progress expected before next 
meeting:  

Overall Summary/Conclusion of Meeting: data analysis draft review was provided. 

Date of next meeting: 1st of September 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

Dissertation Meeting number 9 

Name of Student: Sipra Patnaik  

Student No: 10535124  

Name of Supervisor: Dr Shakeel Siddiqui 

Date of meeting: 1st September 2020  

Method of meeting: Mail  

Review/Comment on Progress Mail:  

Discussion of final document with adequate changes with regards to the reviews provided by the 
supervisor was provided. Action Agreed/Progress expected before next meeting:  

Overall Summary/Conclusion of Meeting: final document should be submitted. 

Date of next meeting: 1st of September 2020  

Supervisor Signed: - Dr Shakeel Siddiqui 

Student Signed: - Sipra Patnaik 

 

 


