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Abstract
The current study explicitly focuses in analysing the context of the economic downturn as a result
of the Great Recession that substantially affected the Irish economy. Besides, the study further
narrows down its scope to assess the extent of recession on the Irish economy. Additionally, in
order to analyse the extent of economic downturn the current study has been fragmented into varied
sections dealing with a specific purpose. The first section of the study explicitly focuses in
providing a detailed outline about the causes and consequences of economic downturn in the
Eurozone.
Moreover, with the empirical analysis it was conferred that the retail sector of Ireland drastically
suffered when the economy entered a severe recession in 2008 and gradually it turned into an
economic depression in 2009. In most of the cases, large scale firms respond to the problem by a
fast switch to online selling, price competitiveness as they have the scope of making profit from
other markets. The following study comprises a description of the circumstances in relation to the
entire industry, where SMEs are still struggling with the devastating repercussion of the economic
downturn that severely hit the Irish retail industry.
Moreover, the Research Methodology chapter lays a coherent discussion on the research
philosophy, which confines to a set of assumption that guides the data collection process in order
to get to pragmatic conclusions. Besides, excessive reliance in the selection of an Interpretivist
philosophy, Abductive approach and Descriptive design would not only assist in answering the
structured research question but also helps in satisfying the actionable aims and objectives thus,
getting to rational outcomes.
However, in order to collect primary qualitative data, the researcher has followed a sequential
approach of accumulating raw data from the designated sample size based on a detailed
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questionnaire consisting of varied section each dealing with critically accessing the impact of
economic downturn from both the employers as well as employee perspective within the Irish
SME retail industry. The sections help in effectively gauging the responses gathered from the
samples in due course of the face-to-face interviews. Based on the inferences gathered it was
revealed that the retail industry contributes a sizeable amount to the overall GDP of the nation.
Besides, it can also be asserted from the gathered inferences that transcending to online platforms
and abiding by the postulates are the two emergent trends in order to avoid the malignant aftermath
of the economic downturn.
It can be concluded from the above analysis that the economic downturn in 2008-2010 has
dramatic impact on the retail industry as a result, deteriorating sales and profit volumes,
accompanied by a significant fall in employment levels that lasted for more than two financial
years. Besides, one of the immediate repercussions of such an economic fallout was a severe
shortage of cash within the industry, as a consequence nearly more than half of the retail outlets
went obsolete besides, large retailers already stopped their services in Ireland as a result of
consecutive losses. Moreover, the incessant liquidity gap has a detrimental impact of the
purchasing parity of potential customer segments which affected the extent of revenue making.
Therefore, in the latter sections of study a set of stringent measures has been recommended in
order to avoid the recurrence of such economic irregularities in the due course of time. The
recommend plans or strategies specifically confines to the effective allocation of financial
resources.
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Glossary
Term

Definition

Competitive

A long-term planning for action that a firm devise towards achieving

advantage

a competitive advantage over the competitors

Fiscal and Monetary

The activities that are directed for influencing quantity of finance and

Policies

the credits in an economy

Economic downturn

Slowdown in any economic activity for a sustained period of time

Housing Bubble

Also referred as the real estate bubble meaning the sudden increase in
the housing prices fueled by demand, speculation as well as excessive
spending

Bailout

Act of providing financial assistance to economies or enterprises to
save it from collapse
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Troika

Group of three organization or individuals working together in
administrative or managerial capacity
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1.1 Research Background
The Great Recession which originated in 2008 did cast a long shadow and ambiguity in the current
as well future course of economic progression across both the global and private capital
investments. In Ireland, the hardest hit of recession was in the retail sector and during the economic
downturn, ccapital value reduced by around 59%, while it was performing best in 2007 (The Irish
Times, 2010). As per the Irish Property Index series, in comparison to other industrial properties
or offices, Irish retailers faced the worst situation because of their complete dependence on the
consumers as well as their willingness and capability of spending.
The business sector is still struggling after almost 10 years of the severe economic downturn and
it has remained as a lesson to the retailers. Retail sector plays a vital role to stimulate the country's
economic growth and sustain employment, so the overall economic viability of Ireland faced a
slowdown due to the recession. In addition to that, it became quite challenging to overcome the
barriers due to lack of proper strategies of the government and the firms (Irish Business and
Employers’ Confederation, 2018). Online shopping started to replace face-to-face spending of
people and a remarkable surge was observed in the online purchasing trend during the great
recession. Therefore, an excessive focus on online product selling instead of running physical
stores was a strategy applied by most of the Irish retailers to cope up with the changes in the postrecession period (Fátharta, 2017).
Certain changes made by the governing bodies like the EU in financial attributes, regulatory
platforms also created problems for the retailers in Ireland and they have failed to address the
issues. For instance, during the crisis period several business sectors of European countries
received support from the International Monetary Fund (IMF) and the EU with a reduced interest
rate of borrowing from 5.8% to 5.5% in 2011 thereafter (Bergin et al., 2011). The interest rate

13

EFFECTS OF RECESSION
started to increase again from 2014 and primarily it was assumed to be around 6% and interest rate
on retail debt was likely to be 3.5% (Bergin et al., 2011). These changes caused difficulties for
Ireland, which was significantly affected by recession and its aftermath compared to other
European countries. It took considerable time to overcome the disaster.

Figure 1: General Government debt in 2010 (Billions of Euro)
(Source: Bergin et al., 2011)
Contribution of the government and the EU is undeniable to revive the retail industry but the severe
crisis faced by the banks and other financial institutions in Ireland made the situation worse. As
mentioned by O'Sullivan and Kennedy (2010), the banks were undergoing a crisis after the 200810 recession stemmed from a slump of the domestic property sector along with subsequent
contraction in the national output. Absence of adequate risk management practices was identified
as the root cause of this economic crisis and in that context, the retail businesses also failed to
obtain support from these financial institutions. However, the government’s initiatives like
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developing Retail Consultation Forum opened scope for the retail firms to maintain consistent
performance.
Apart from the labour market consequences, a widespread cut to the public expenditure with a
reduced demand was observed as an influential factor in the Irish retail industry. As a sharp is
observed in the overall spending of the consumers for purchasing apparel in the last 2-3 decades
(McGinnity et al., 2014). In 2007, the retail firms in Ireland were performing well but after 10
years, overcoming the economic slowdown, the industry is still suffering from the problem of
demand crisis among customers. Therefore, rapid growth of fast fashion and availability of
products at diverse price changes to offer products at low cost are the latest trends observed in the
clothing retail industry of Ireland to maintain sustainable growth.
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Figure 2: Changes in percent of income spent on apparel in Ireland
(Source: Lobaugh, Stephens and Simpson, 2019)

1.2 Problem Statement
In most of the cases, retail SMEs are facing troubles as most of them have failed to come out of
the stage of economic disaster after the great recession. Forcing down product prices by the larger
firms had threatening effects on the bakers, greengrocers and other high street businesses (HorganJones, 2014). Primarily, the small firms started struggling when the recession hit Ireland due to
limited monetary support and furthermore independent retailers were striving to grow when
economic tide started to lift most businesses. The ineffective approach to rationally access credit
as well as operational risks along with the lack of readiness to react to the changing market trends
further made the scenario grim for Irish SME’s Irish retail firms.
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Strategies

Government

Impact

Intervention
1.

European

Commission Maximum government The amount used to protect the

approved a financial aid of 4.5 intervention,
trillion euros

the banks

was

further

to

be

designated amount was borrowed, besides by the late
further allocated by the 2009 the European Members
Government to national States specifically Ireland was
and commercial banks already facing myriad issues
from collapsing

regarding the servicing of the
debt.

2. Reduction of

Lending

to Sovereign

Financial The implication of the policy

Businesses as well as Private Crisis was an immediate further resulted in a drastic
households

after math of the lax increase
governmental

in

unemployment

policy levels and hardship

formulation
3. Covering up Sovereign Debt by Excessive Government As a result, of the policy the
various Bank guarantees provided Intervention

Irish

by the States

explicitly

economy

became

dependent

on

property taxes, thus resulting in
the busting of the property
bubble

accompanied

by

frequent losses throughout the
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State to pay off the sum
borrowed at sustainable rates
4. IMF Bailout

Grouped effort backed Pressurising the Irish economy
by

ECB,

European to adhere to stringent macro-

Commission

and

the economic norms

EFSM and EFSF
5. Entry of the European Monetary Excessive
Union (EMU)

intervention The entry of the EMU further

of Irish government and resulted in an additional surge
European Commission

in

housing

sequentially

prices

by

lowering

the

nominal and real interest rates
and increasing as a result an
undesired uplift in the nominal
asset prices
6.

Effective

Propositions

Immigration Lucid

proposition The application of the policy

farmed by the Irish further led to a negative trend in
government relating to the rate of employment in 2012
Immigration

of which was 14.2% in 2012 and

population further led to decreased to 12.1% towards the
a

0.7%

rise

in end of 2013.

immigration population
over the last five years
thus,

moderating

the
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inflationary

boom

(Bergin et al., 2011)
7. Supermarket Chains like Tesco No
integrating

international

buying strategies

government Implementation of the strategy

brand intervention,

Strategic further resulted in reduction of

Organisational Planning

prices of nearly 12,500 goods
by

an

average

of

22%

subsequently, increasing the
profit levels by 11% (Lobaugh,
Stephens and Simpson, 2019)

8. Introduction of Competitive Organisational

Led to an increase in the sales

Pricing Strategies

of Tesco in Ireland by an

management

approximate of 3%, as result of
the positive reaction of the
customers
9. Targeting potential customers in Lack
Online channels

of

Government Relaunching

Intervention

of

in-house

brands at lower prices by
targeting a large section of
population

10. Restructuring Debt

Organisational
infringement

policy Curtailing

the

share

of

recurrent debt and accessing
the financial health of the
organisation
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11. Entering new markets

Organisation
framework
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share

business

of
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12. Financial Supervision by the Government

Led to the identification of

European System of Financial Intervention

micro-risks originating from a

Supervisors

variety of financial institutions
and other economic actors

13.

Undesired changes in the International Monetary Excessive

fiscal course of action

Fund

reliance

on

the

norms of Stability and Growth
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the external and international
observers to keenly observing
the rigorous analysis of the
present scenario

14. Implementing tax on mortgage EMU

Discrepancies pertaining to the

interest payments to raise the costs

tightening of fiscal policies

of borrowings of households

further led to the excessive
dependence

of

economic

recovery on property taxes
15. Adopting a single currency

Excessive National and The implementation of the
International
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in the self-correcting process
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16.

Government

when the economy has been

intervention

facing wage erosion.

Implementation of Credit Central Bank of Ireland Both

Easing

and Allied Irish Banks
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proposition

of

quantitative easing and credit
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diversification
monetary
resulting

the
of
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the

policies
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set
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massive

purchase of neutral assets
17.

Uneven
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Policy Government
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Resulted in gaps within the
availability

of
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and

capital supply
18. High Propensity of Skilled Governmental Norms
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in

the

restricted

Irish Labour

supply of labour due to the lack
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supply

19. Facilitating the process of Excessive Government The prevalence of hefty losses
holding large amount of liquid Intervention

further emphasised on getting

resources and assets

financial aid from IMF/EU

20. Curtailing the share of capital Organisational control

Lack of innovation among

ventures

business enterprises
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Table 1: Strategies undertaken by Organisations or Government to tackle the Economic
Downturn
The immediate outcomes of the economic downturn were seen among the SME’s, experiencing a
staggering rate of growth, rapid decrease in the operational capacities thus, leading to a total
collapse of a majority of retail stores. On 27th March, Game, one of the leading games retailer in
Ireland closed approximately 277 store followed by laying off 2,104 employees to sustain the
economic crisis. As a result of such drastic macro-economic changes and flawed policy framework
by the Irish Government Game currently shifted to the UK in the post-recession period.

1.3 Significance of the Study
The present research study tends to make a critical analysis of the context of severe financial
distress, Irish retail sector faced by recession in 2008-2010, its serious consequences and the
strategies adopted to respond to the crisis. Significance of the study is rooted in the selection of
topic and research variables that emphasise on the competitive strategies to resolve the problems
rather than merely explaining the challenges.

1.4 Research Aim
Primary aim:
The current study primarily aims on effectively analysing the impact of the economic downturn in
2008 on Irish retail industry, specifically on SME retail stores and independent retailers, thereby
closely referring the set of challenges faced by them in due course of the economic fallout.
Secondary aim:
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Along with explaining obstacles, faced by the Irish firms to eradicate the adverse effects of
recession in 2008, the study also tends to examine the government’s plan and competitive
strategies of the retail entities to continue business operation. A detailed interpretation of these
competitive strategies is helpful to make a sound knowledge about the firms’ competencies to deal
with such a crisis in coming years.

1.5 Research Objectives
Primary objective:
To critically elucidate the impact of recession on Irish retail sector and the way SMEs and
independent retailers have been struggling to overcome its adverse effects. In order to achieve the
primary aims, at conducting interviews on 3 managers and 5 employees having approximately 10
years of experience within the Irish retail sector. The questions asked in the interviews would
specifically confine in analysing the extent of challenges faced by the employees in the due course
of the economic downturn.
Secondary objective:
To critically evaluate and assess the competitive strategies of the retail business establishments in
Ireland and support from the government to revive the sector along with demonstrating the possible
initiative for further improvement. The objective for achieving the secondary aim is to accomplish
an interview to the managers and a few employees from retail SMEs in Ireland. The managers will
have the experience of 10 years in the field. Due to the coronavirus pandemic, there are several
obstacles and protocols in face-to-face communication, so online interview by using LinkedIn is
the best way of data collection.
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1.6 Research Questions
Primary Question:
● How retail firms, especially independent retailers and SMEs, are struggling in Irish market
to eradicate the adverse effects of recession in 2008-2010?
Secondary Questions:
● What is the current context of competitiveness in the Irish retail industry and existing
barriers after almost 8-10 years of the Great Recession?
● What is the competitive context of the retail firms in relation to both large entities and
SMEs in Ireland?
● How did great recession cause high risks to employment and several attributes of labour
market from 2008-2010?
● What are the major competitive strategies applied by the retail firms in Ireland and plans
developed by the government to overcome the aftermath of the great recession, continue
business operation and enhance profitability?
● What can be suggested to the SMEs or the independent retailers as well as the government
in Ireland to eliminate the effects of recession and prepare for future growth?

1.7 Research Hypotheses
H0: Economic downturn of 2008 had a detrimental impact on the Irish SMEs retail sector leading
to a severe shortage of liquidity within the economy
H1: Lack of credit within the Irish retail market as well as its unprecedented impact on the
purchasing parity and willingness to spend further made myriad SME and independent retailer
obsolete
24
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H2: As the economy was hitting its road to recovery in 2013 with an increase in the retail index,
retailers were transcending to online channels for the sale of products, low pricing strategy was
also common in order to tackle excessive competition within the industry

1.8 Scope of the Study
The study explicitly focuses on the retail sector of Ireland to identify how the business
organisations have overcome the aftermath of great recession. At the same time, it also explains
the problems, still exist in the country besides hinting on the apparent need for the formulation of
rational competitive strategies for overcoming the prevailing economic as well as operational
issues within SME retail industry in Ireland. An in-depth understanding of the government plans,
competitive strategies of the retail firms shares ideas about how to deal with the economic crisis,
which will undoubtedly help these organisations in operating their business successfully in future.
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CHAPTER 2: LITERATURE REVIEW
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2.1 Introduction
The Literature Review section in a research study consists of critical analysis of existing empirical
literature from reliable and authentic sources, in order have a greater insight about the cause and
consequences of the Great Recession followed by the economic downturn in 2008. The gap in
existing literature is identified, which is supposed to be addressed in this study along with
presenting the overall concept and key variables of the study through a framework.

2.2 Economic Impact of Recession: Cause and Consequences

2.2.1 Prevailing Economic Scenarios
The global financial crisis hit the American economy in mid-2007 had already metamorphosed the
chances for further economic development and growth with the array of economic vulnerabilities.
Besides, the complex and inherent interrelation between a variety of metrics such as slack and
incompetent monetary and fiscal responses and policy frameworks, lax financial regulation,
irregularities in risk assessment, global imbalances further made the statistical metrics grim,
directing to the rising share of economic irregularities in 2008-2010. However, as mentioned by
Verick and Islam (2010), the prevalence of such a severe occurrence had warning signals namely,
extensive differences within the economic metrics within American as well as British economies
further led to the financing of economies by excess savings of emerging and developing nations
and oil exporters, whilst such pervasiveness often led to slacken monetary policy and
misconception regarding risks were also common among dominating economies.
Alternatively, concerning the horrible turn of events in 2008, specifically the collapse of Lehman
Brothers, the risk-taking financial institution as well as investors all over the world reserved their
perceptions. Krugman (2009), one of the greatest impacts of the Great Recession was the economic
27
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fallout in the Irish retail industry, as a result, the prevailing economic scenario has a detrimental
impact on the banking as well as the construction sector of Ireland. Moreover, on the eve of the
emerging crisis, the Irish economy seemed to be in a good shape. However, excessive government
dependency on earning revenue from the housing boom, soon led to a total collapse of the economy
with higher level of public debts, excessive budget deficit and fiscal incompetence with a severe
shortage of liquidity within the economy.
Additionally, the prevailing share of complexities within the mortgage-backed loans and securities,
the latter financial intermediaries were quite unaware of the apparent extent and scope of liabilities
accompanied by the deteriorating American housing sector as well as the sliding asset prices. As
a result, a severe lack of liquidity, concerning to the above-mentioned issues the policymakers and
the governments in the developed nations initiated injecting significant amount of liquid cash to
revive the financial systems and save commercial as well as national banks from bankruptcy,
slashing the existing interest rates, increasing the discretionary expenditure via fiscal packages and
lastly, nationalization of banks, to overcome the collapse of the national financial systems.

2.2.2 Short-term and Long-Term Causes
Moreover, the causes of the Great Recession have been categorized into short and long-term
causes, thereby clearly analyzing the context of the malignant short and long-term effects on the
global economy. Moreover, one of the most significant issues associated with occurrence of the
“housing bubble” in the United States was incompetent lookout towards the regulatory framework.
As an immediate repercussion of the ineffective policies further led to a drastic increase in home
ownership during the regimes of Clinton and Bush eras. Besides, for the achievement of the
predetermined goals the administrations proposed approximately 30% and 55% of mortgages
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acquired by Fannie Mae and Freddie Mac, which later confined to borrowers coming from the low
as well as moderate income groups (Schoenbaum, 2012).
Additionally, the un-sequential checking of financial records and trajectories within the global
markets and lenders before issuing mortgages further made the situation more adverse. The active
government support towards such “lax mortgage” lending standards to successfully achieve the
predetermined goals as per the policy framework, further reflected on the substantive increases in
the assets acquired by the two mortgage guarantee enterprises, therefore hinting that the
organisation would not be able to bear the share of losses and defaults. Consequently, the seeming
impact of the aforesaid factors from narrowed down perspective, further led to a drastic fall in the
GDP rates and incessant unemployment levels. Thus, severely effecting the global retail market
with a decline in the capital values by 59% from the recorded estimates in 2007 (Lobaugh,
Stephens and Simpson, 2019).
In addition, as reported in the Irish Property Index series, the excessive dependence on consumer
along with the ability and willingness to pay for products and services, additionally the later
proximity of economic irregularities within the Irish retail sector within the Great Depression
phrase. Taylor (2018), reported that with the onset of recession in the US economy, as well as the
limited access of the Irish bank to complicated financial instruments in January 2008, the Irish
housing sector showed symptoms of slow growth with increased prices and rising unemployment
levels. Consequently, the GNP fell by an approximate of 2% in 2008 and subsequently collapsed
with an additional fall of 6% (Taylor, 2018).
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Figure 3: Prolonged fall in Disposable Income of the Irish Population in due course of Great
Depression
(Source: Taylor, 2018)
Also, Briguglio and Piccinino (2012), the Great Depression has a more significant and deep-rooted
impact in the EU and US economies as compared to the East Asian economies. Moreover, one of
the scale in the differences in vulnerabilities of the Great Depression is milder in case of East Asia
because of the presence of heterogeneity within factors such as economic, social realities, political
domains. Hence, it makes it quite apparent that the overall picture and economic position of East
Asia could not be applied to narrow perspective, such as individual economies which was the in
case of the economies in the EU and US. Although, it was later diagnosed that Ireland, was badly
hit by the economic downturn, with staggering rates of GDP rates, increasing rates of
unemployment as well as broadening budget deficits for two consecutive years.
As opined by Stiglitz (2010), uncontrolled levels of liquidity flows within the global financial
markets accompanied by the failure of the Federal Reserve to effectively restrain as well as dampen
the existing flow of liquidity within varied economies later resulted in a massive surge in the prices
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of housing and other fixed assets. The pertinent difference further accentuated the predominance
of global imbalance led to a sub-prime crisis for the occurrence of Great Depression.
As opined Sraders (2019), the Gross Domestic Product (GDP) in the European economies fell by
4.3% from the highest fourth-quarter 2007 to the lowest in the second-quarter in 2009. Moreover,
the unemployment level in the Eurozone skyrocketed by 5% in 2007 and 10% in the October 2009.
Additionally, the Great Recession was further accompanied by the occurrence of a sub-prime
mortgage crisis in the United States, as a result of issuing highly risky housing mortgage. The issue
of risky housing mortgages further led a 30% plummet in the housing prices, thus bringing the
stock market down by S&P 500 along with an incessant fall of 57% for two consecutive years
(Amadeo and Boyle, 2020).
Moreover, as the Irish economy were one of most debt ridden nations with the inception of the
economic downturn in 2008-09. Additionally, as the full-scale of the recession started to tighten
its grip on the Irish economy, the policy makers were constantly worried about the apparent need
to achieve “internal devaluation” (Barrett and Mcguinness, 2012). Therefore, the reduction and
abrupt halt in the wages not only directed to the lack of economic productivity within the nation,
but also highlighted on the regressive austerity measures of the Irish government to get rid of
substantive debt levels. In fact the wage stagnation within the Irish government in the late 2009
stemmed from the intentional policies confining to the view that the fundamental economic forces
does not make such apprehensions and trends inevitable.
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Figure 4: Long-term Unemployment Rates within the Irish economy
(Source: Barrett and Mcguinness, 2012)
Mishel (2015), hinted that the minimum wage, in inflation-adjusted terms, is presently more than
25% was at its peak in 1968. However, the issues of aging workforces as well as rising share of
illiteracy is also concerns that are heavily embodied in the rising share of unemployment rates as
a result of the Great Recession. Additionally, the minimum wages decline further directs on the
broadening gap amidst the low as well as middle wage workers thus, leading to income inequality.
Besides, the rising share of unemployment level with the nation further resulted in wage stagnation
within the European nations. Additionally, with the fall in real wages in the crisis year 2009, lead
to higher fuel and food prices with minimum purchasing parity among customers (Ewing, 2018).
As affirmed by Lacina and Vavřina (2014), it was further highlighted that both the economies of
Greece and Ireland worse affected by the economic crisis within Eurozone on the other hand, in
order to overcome the chronic issues of the economic setback, Ireland abided by the framed
European Union norms to undergo structural changes. Besides one of the major reasons as per EU
enterprises associated with the occurrence of economic crisis was negative irregularities in total
demand, influx in customer purchasing parity as well as the prevailing uncertainties in order to
obtain finances.
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Figure 5: Subsequent fall in the Number of Employees in Ireland
(Source: European Commission, 2013)
Moreover, as a result of the economic downturn, the value-added of good and services within the
Irish economy declined by 1/5th further followed by a 12% decrease in employment level (Taylor,
2018). On the contrary, the value added within larger firms currently stands at 9% below in 2008,
whilst there was a subsequent decrease in the number of employees by 11% (European
Commission, 2013). Additionally, the rising share of atrocities within the Irish economy, was later
associated with excessive dependence of the Irish government on increasing the domestic demand
which was severely hit by the housing bubble, collapse of the banking systems. Besides, the
prevailing discrepancies within the economy was also related to the substantive decrease in income
levels, thus leading to income inequality and wage stagnation.
As affirmed by Elliott (2010), as a result of the prevailing economic scenarios the Irish government
relied on abiding the postulates of austerity instead of adhering to Keynes's General Theory to
justify the fiscal stimulus. The Dublin government announced three slash and burn budgets,
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thereby substantially cutting the public spending in welfare entitlement and healthcare sector.
Consequently, unemployment tripled and emigration of talent was resumed. On the other hand,
the Irish governments slashed the country’s budget deficit by 12% less than 3% by the FY 2014.
Substantially, Ireland closed itself from locking itself in an endless deflation and depression that
later hampered consumer confidence and business confidence throughout the nation.

2.3 Impacts of Recession on the Irish Economy
The legal as well as the institutional framework concerning the collective bargaining is one of the
instrumental factors responsible for the prevalent diversity in responses to the economic crisis
across the European Nations. Additionally, the immediate repercussion of the economic crisis in
the Eurozone has a significant impact on the private market actors within the global financial
market framework. Consequently, the Post-2000 phrase of the aggressive deregulation within the
global finance along with domestic credit-mortgage markets further led to unparalleled levels of
inter-banking lending among the Member States of the Eurozone.
As affirmed by Holton and O’Neill (2015), after experiencing an era of exceptional growth since
1994-2007, the Irish economy crumbled into pieces being severely hit by the economic downturn
in 2008 that resulted in negative output growth from 2008-2010. In case of Ireland, the latest dip
in the income levels occurred in the bottom of income distribution in 2008-2013. Besides, between
the third quarters of 2008-09 the wage bill of the Irish employers decreased by 7%. Additionally,
there was a further decline in the wage bill from 2009-10, while 1% in 2010-11. Moreover, the
grim statistics further hints on the predominance of cynical patterns of inequality in Ireland, whilst,
the share of inequality rose in the boom and fall in the due course of the economic fallout within
the nation. Furthermore, the drastic shifts in wage policies and reduction can further be associated
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with the changes in the composition of the labour forces as well as the incompetency of the
population (Conefrey, Lawless and Linehan, 2014).
As highlighted by Fernandes et al. (2013), the European Union (EU) along with other international
institutions framed a stringent set of strategic procedures in order to effectively mitigate the
recurrence of events that adds up to the severity of the economic crisis. Moreover, the formulation,
implementation and supervision of such measures were undertaken by IMF, European Central
Bank (ECB) and other regional and national regulatory authorities. Additionally, one of the
significant threats in relation to the formulated global economic model was the existing friction
between the capitalists and democratic ideologies. On the other hand, the lack of democratic
practices further raises concerns regarding the occurrence of irregularities within the economy,
besides, the lack of freedom is also a chronic issues that questions on the functioning of the global
economy. As opined by O'Toole (2019), concerning the detrimental macro-economic impact of
the economic downturn in the Eurozone, countries such as Ireland, Greece, Spain and Portugal
abided by the stringent proposition of austerity norms. Moreover, the European Central Bank along
with the European Commission emphasised on the implementation of austerity norms for nations
that were severely afflicted by the initial crisis, subsequently, as a result of such large scale
implementation of austerity norms further choked off the economic growth of the nation.
The apparent structural changes in association with the Great Depression coupled with the housing
bubble and the failure of monetary institutions further prompted the Irish government to seek
financial assistance from the IMF and ECB further resulted in the prevalence of myriad austerity
issues pressurising the Irish economy to adhere to strict macro-economic policies. Concerning the
substantive fall in the public as well as private investment levels resulted in further fall in the
employment levels by 69% in 2007 to 59.4% in 2010 (Mazeikaite, O’Donoghue and Sologon,
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2018). Moreover the prevailing issue of wage stagnation were at its peak while the social welfare
benefits were suspended, although, the expenditure in the healthcare sector fell drastically
facilitating the recurrent of a few efficiency gains in the short-run, on the other hand, led to a
significant increase in the users fees accompanied by the longer waiting hours for patients.
Moreover, the presence of high-level of in-debtness as well as an array of irregularities and
structural changes within the economy, further triggered the amount of mortgage arrears for the
next three months which were four times high since 2009-2013 (Schneider and Devitt, 2017).
It was quite apparent that the economic crisis changed the existing idea of consumer behaviors
within the European markets. As a result, the period of recession was characterized by a decrease
in household expenditure because of the predominant uncertainties within the labour market
(Anagboso and McLaren, 2009). Confining to the case of the Irish economy, the rising share of
unemployment as well as the reductions in the working hours crippled the economy besides, the
severe scarcity of credit and concerns regarding the likely chances of dramatic contraction in the
labour market further explains an incessant deterioration of customer confidence. Newson (2009),
highlighted that in no times after its hit in 2008 the Irish retail sales dropped by half, while the
largest quarter on quarter deduction as per volume in the sales for the European Union-27 was
later recorded as 0.74% in the final quarter of 2008.
As highlighted by Mathiason (2008), the large-scale retail enterprises and supermarket chains
suspended their services within the industry and subsequently, shifted their strategic and tactical
interest towards other industrial sectors, after facing an array of discrepancies within the Irish
market scape. Tesco Plc, an eminent supermarket chain has been significantly hit by the economic
downturn, beside, in order to curtail the share of operational, financial and tactical downturn the
organization has been slashing prices to attract potential customers. Apart from that, in the late
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quarter of 2009 Tesco shares have experienced a substantive fall of about 40%, thus hitting at a
four-year low of 283.8 pence (Taylor, 2018). Additionally, after bearing a burden of loss of 3.7%
as a result of the 6.3% slowdown is the sales volume, Tesco Plc were reluctant to open new stores
in Ireland for the next two years prior to FY 2013 (Anagboso and McLaren, 2009).

Figure 6: Market Share of Premier Irish Supermarket Chains in FY 2011
(Source: Departments of Enterprise, Jobs and Innovation and Environment, Community and
Local Government, 2011)
As reported in the study conducted by Departments of Enterprise, Jobs and Innovation and
Environment, Community and Local Government (2011), one of the instrumental conditions of
the EU-IMF programme for providing financial aid to the Irish economy was associated with the
coherent analysis of the economic impact of decreasing the cap size on the retail industry thereby,
increasing the level of competition with lower prices for target customer segments. Besides, after
the outbreak of the housing bubble the Irish economy was facing a staggering rate of growth that
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are explicitly driven by a substantial increase in housing and consumption. On the contrary, the
household expenditure on personal goods fell to €19,478 per capita, directing on a 12.1 % decline
to the 23.9% in 2000. As reported by Inman (2012), a dip of 0.2% in the GDP was experienced in
the last quarter of 2011 in association with a steep fall in the third quarter as a result of the prevalent
global differences with the global demand and supplies sides of economies. On the other hand,
after bailing out with €90bn from the European Commission, IMF and ECB towards the end of
December 2010. Nonetheless, the predominant euro crisis as well as the dampened demands for
key Irish goods in global markets slowed down the exports.

Figure 7: Continuous Fall in the Retail Sales Volume within Irish economy
(Source: Departments of Enterprise, Jobs and Innovation and Environment, Community and
Local Government, 2011)
As affirmed by Coulter and Arqueros-Fernández (2019), there is no doubt that the economic
downturn has severely impacted the Irish economy, since 2008-10. Moreover, the GDP within
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these three fiscal years contracted by 21%, besides the relative vulnerabilities of the Irish economy
greatly occurred from the profligacy of the banking sector as a result of the extensive lending
initiatives. Additionally, as the fragility of the indigenous and incompetent financial system was
quite apparent with the announcement of governmental guarantee for backing up loans issued to
six prominent Irish banks. However, over the next two years the Irish government would sink in
even greater volumes of money into the Irish banks which summed out to be €64 billion.
Business Wire (2009), pointed out that as an apparent outcome of such economic downturn the
customers were increasingly researching ways to purchase necessities via online modes, besides
at the same time these customers are also reining on useless spending due to rising unemployment
levels as well as the lack of credit within the economy. Moreover, as the economic downturn
started to pace up its manifestation on the Irish economy, the customer segments were further
divided into two segments the hoarders and the customers in search of alternate means to purchase
products, which nonetheless affected customer confidences as well as redefined their purchasing
behaviour. After the years of double digit growth rates, the USA retail e-commerce sale further
experienced positive progression of 4.6% in 2008, thus clearly hinting towards the revival of
economic productivity. Albeit such chaos excessive reliance on the use of online platforms
delineated as a possible business prospect for large retailer in the Irish economy (Holton and
O’Neill, 2015; Anagboso and McLaren, 2009).

2.4 Competitive Strategies to Respond to Economic Crisis
A considerable growth of online purchasing is observed as an immediate change in Ireland, which
explored scope for online retailers and forced the retail stores to embrace digital media. It was also
a strategy to address the issues regarding the economic crisis by the organisations and it truly
pioneered a sustainable growth. The period of recessions often determines the onset of massive
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cost-cutting in order to sustain in the prevailing external business environment and attaining a
better strategic and competitive positioning in the short-run. As opined by Kitching et al. (2009),
retrenchment, investment and ambidextrous are the three major classification of business strategies
to mitigate the recurrence of prevailing economic downturns within the organisation. As opined
by Hruzova (2009), the predominance of the lack of credit within the economy not only did impact
the purchasing parity of the customers, but also raised further concerns regarding absurd rises in
the price of goods and services in future. Additionally, the extent and scope of financial downturn
has a substantive effect of purchasing decisions of target customers, besides, they only caters the
demand arising for conspicuous necessitates, such as groceries, medicines and others, by switching
to the available alternatives, thus projecting a lucid perspective in relation to the attributes of
promotion, such as advertising and PR.

Figure 8: Impact of the Economic Crisis on the Strategic Policies of the Organisation
(Source: Hruzova, 2009)
As a result of the economic downturn in 2008 further led to an uncontrolled real estate bubble
within the Irish economy which accentuated in the previous five years. Moreover, the failure of
the domestic financial market also led to a collapse and economic bailout of the nation. The
mitigation of the prevailing uncertainties was initiated in 2009 with the help of a large fiscal
adjustment in order to restore the system of public finances.
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Furthermore, by the late 2009, the construction as well as retail sectors were among the severely
hit sectors by the economic crisis in the Irish economy. Moreover, a consecutive regression within
these sector further led to a substantive fall in the GDP by 10% followed by a rapid fall in the
expected GNP rates by 15%. Additionally, the sequenced fall in the economic metrics had a
detrimental impact on the Irish labour market, besides due to the elasticity of labour and its cheap
availability further made the scenario stabilize in no time. On the other hand, with the EU
economies, the supply as well as the demand of labour varies with time, besides the prevalence of
explicit immigration laws did affect the rate of immigration and thus the availability of labour.
Hence, by the end of 2013 the rate of unemployment within these two sectors dropped to 12.1%
which stood at 14.2% in the FY 2012, thus suggesting a road to recovery (Fitzgerald, 2014).

Figure 9: Changes of Unemployment levels in the Irish economy by 2013
(Source: Fitzgerald, 2014)
As opined by Le and Nhu (2009), the recession phases are further encourages managers to
formulate and implement strategies to effectively stimulate the apparent consumer demand.
Moreover, the implementation of the aforesaid strategies further demands for an decisive
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redefinition of the potential and target customer bases further accompanied by narrowing down
the product line, steep fall in the price of the products, quantity discounts, increase in the promotion
of products. The retail market scape in Ireland is further associated with low switching cost with
an influx of rivals, therefore in order to abide and sustain in the economy the organization must
follows a low cost focus strategy to curtail the immediate operational and strategic risks. As
reported by Scrimgeour (2015), as per the study conducted by the Central Statistics Office (CSO)
nearly, 15% of the small and medium scale enterprises were bankrupt and became obsolete due to
a serious lack of liquidity within the Irish economy as result of issuing highly risky housing
mortgages within proper validation and supervision. Besides, based on the inferences gathered
from a survey conducted in KPMG in 2014, among eight of the ten respondents, firmly affirmed
that the Irish SME’s has effective realised that incorporating the element of innovation in the only
possible way of eradicating such deep-rooted atrocities and revive the growth phrase for the
organisation as well as the country.
As suggested by Sands and Ferraro (2010), the long run as well as the short run impact of the
recession was significantly depended on the scope as well as the extent of business activities.
Larger retailers experience an influx of opportunities in due course of recession to invest in green
and sustainable opportunities in order to overcome from the malignant economic vulnerabilities.
Moreover in order to initiate the trend of profitability within the market organizations must abide
by the practice of ongoing-innovation within the sequenced outline of its services.

2.5 Relevance of linking Debt Management with Fiscal and Monetary Policies
The close proximity between the European Sovereign Debt Crisis as well as the incompetence
within the banking sector in the affected economies along with the Great Depression coupled with
the housing bubble, further emphasised on the concept of debt management after the total collapse
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of the banking system in Ireland. The prevailing traditional approaches to the sovereign debt crisis
has further increased the responsibility of international organisation to lend additional credit to the
affected countries. In order to curtail the adverse impact of the economic crisis the Eurozone fiscal
rescue packages were designated under “Troika” of the European Union, the European Central
Bank and the International Monetary Fund. As asserted by Donovan and Murphy (2013), the bank
bailout further placed an immense pressure on the Irish state that was already dealing with the
collapse of the housing market. Moreover, the lucrative taxes on property disappeared as the social
welfare sored to support the rate of unemployment within the construction sector, thereby leading
to a deficit on the public coffers.
Although, attempting to cover the void, the Irish government further announced the
implementation of strict austerity measures between 2008-2010, which later amounted to €15
billion, but even such a draconian step proved to be futile. Within the last few weeks of 2010, the
Irish economy was in a brink of bankruptcy, thus, applying for the ‘troika’ institutions, to inject
additional credit in the economy and revive the positive economic trend.
Concerning the large-scale repercussions, the policy formulation of the Irish government further
confined in restoring the existing stance in five prime regions namely, banking, fiscal policy,
macro as well as micro economic imbalances, eradicating social crisis and lastly, abolishing the
reputational irregularities as a result of the economic fallout. In order to overcome the banking
crisis, the Irish government further proposed the recapitalization of Allied Ireland Bank and Bank
of Ireland with amounts of €3.5bn for both in February 2009 (National Economic and Social
Council, 2009) Besides, it also announced a 3% decrease in the public sector pay roll bill for the
budget of 2009. Additionally, Smart Ireland Economy was also proposed in the late 2008 in order
to revive the trend of degenerating investment flows.

43

EFFECTS OF RECESSION
Additionally, concerning the recent statistics, it can be inferred that the “bank bail-outs” has
significantly resulted in an increase in fiscal irregularities. As opined by Blundell-Wignall (2011),
the pragmatic differences in between the competitive level within the retail industry, absence of
effective growth strategy, substantive levels of household as well as corporate debt, large scale
operation of banking institutions driven by staggering capital formation rates are some of the major
underlying reasons associated with occurrence of sovereign debt crisis. In order to tackle the
malignant issues as a result of economic downturn, the monetary union is further associated with
an array of asymmetrical pragmatic shocks in due course of external competitiveness and trade.
Moreover, with a competent ineffectiveness to keep a check on the staggering exchange rates, has
further resulted in enhancing the levels of unemployment and additional business risks. On the
other hand, the Sovereign Credit Ratings and the valuation of government bonds has been
adversely affected by the current state of banking infrastructure.
As affirmed by Werner (2014), despite the possible relationship between the IMF and the World
Banks there are series of differences between the course of actions of fiscal framework, effective
debt management, monetary and financial regulatory frameworks, institutional framework and
others. Besides, in relation to the share of similarities both the IMF and the Troika programmes
confines to a particular regime of rescue loans. In addition, the latter also focuses on the fiscal
consolidation concerning to abide by a series of systematic cut-back in the public spending.
Moreover, the traditional and rigid IMF loan packages have existed since the late 1980s and has
always emphasised on the aspect of pro-growth, which lack in Troika programmes.
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Figure 10: Trends in the Global Primary Securities versus OTC derivatives
(Source: Blundell-Wignall, 2011)

2.6 International Monetary Fund (IMF) Bailout and Irish Economic Downturn
As opined by Casey (2018), the period of 1994-2000 experienced by excessive competitiveness as
well as a rapid export-led convergence as result of the occurrence of a credit explosion in the post
millennial phase along with the occurrence of the largest property bubble globally. Besides, the
aforesaid factors further led to the rapid growth of the Irish credit market within the short-run.
Additionally, the adoption of the euro facilitated access by the existing commercial Irish banks for
external wholesale funding without considering the element of no exchange rates of risk premium.
On the other hand, the trends of global savings glut as well as low interest rates were also an
instrumental highlight of the phase.
As mentioned by Lau and McInish (2003), the IMF specifically imposes the postulates of a bailout
to bring in progressions regarding the future developments in the financial and social infrastructure

45

EFFECTS OF RECESSION
of the recipient nations. Additionally, one of the instruments of reason why the IMF has to bail out
a nation is related to the inability of the government or other national corporations to service loans
taken by international banks. Moreover, the real interest rates as a result of the ambidextrous
policies further led to a negative trend in the real interest rates during the stipulated time frame.
As opined by Li, Sy and McMurray (2017), there exists a negative relationship between the healthspending and IMF bailout. On the other hand, the occurrence of future bailout can have a
significant impact on the health infrastructure of a nation. Although, the Irish markets were
opening gates foreign companies thus operating in a context of intensified and excessive market
competition, which later encouraged the organisation to rapidly expand the process of lending and
sustaining to protect the existing market share within its domestic boundaries. As associated with
Noy (2008), the criticism of the IMF is widespread and perhaps one of the major reasons the IMF
faces criticism from professional and public domains coming from varied political persuasion.

Figure 11: Exchequer Account Euro Million
(Source: Casey, 2018)
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As affirmed by Li, Sy and McMurray (2015), with the origination of the IMF, it was envisaged
with the role of providing financial as well as economic assistance and guidance to financially
distressed nations. Besides, the organisation does not hold further records of sustaining the
financial health and stability of the nations with its guidance. Moreover, further evidence suggests
that IMF bailouts often results in moral hazards, because it is further assumed that countries which
often plea for a bailout, are coerced to adhere to aggressive macro-economic norms, which puts
immense pressure on the overall economy. Excessive dependence on adhering to a strict and
aggressive set of economic policies further leading to a higher chances of facing the scenario of
bailout in future. As opined by Fitzgerald (2013), the changes in the money and credit supply
within the Irish economy further led to a negative wealth effect with had both domestic and
international impacts on the economic progression of the Eurozone.
However, the proposed IMF programmes are subjected to the latter three components such as
financial aid, structural reforms and lastly, macroeconomic policies. The recurrence of moral
hazard in bailouts is further associated with the increased share of risk exposure beyond optimal
level for domestic borrowers. Besides, the IMF-led bailouts can often lead to scenarios of suboptimal equilibria concerning to have drastic implications on both the dead-weight loss as well as
a redistribution of available resources away from the domestic and foreign taxpayers. As affirmed
by Whelan, (2014), the prolonged phases of growth within the economy further left the public
finances in good shape. Besides, the Irish ratio of the overall government debt with respect to GDP
in 2007 stood at 25% on the other hand, the sovereign wealth fund intended to cover up public
sectors pensions that resulted in nearly 20% of the Irish GDP (Fitzgerald, 2014).
As opined by Eichengreen, Schoenmaker and Fatás (2015), the Irish economy as well as the
financial infrastructure were instantly crippled with the incompetent decision-making as the
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formulation of ineffective fiscal policies. Moreover the economic downturn of 2008 further
reflected on the onset of recession in other Eurozone countries, besides the policies proposed by
the ECB as well as the EU and IMF-led bailout measures latter led to the restructuring of the
financial system with the help of aggressive measures. As reported in IMF (2018), in November
2010, the Irish government asked for help from the European Union as well as the IMF. Therefore
a loan for an amount for an approximate of 67.5 billion euros was sanctioned which apparently
was 40% of the overall GDP of the Irish economy. Moreover, the sanctioned amount further helped
in stabilising the banking infrastructure as well as resuming the flow of credit from within the
economy. As mentioned by Kelly and McGuinness (2015), the decline of the economic activity
further had a detrimental impact on the overall unemployment rate that rose to 4.6% in 2006 to
15% in the FY 2012. On the contrary, the youth unemployment rate also experienced a sudden
increase from 9.9% to 33% over the same time frame (IMF, 2018).

2.7 Synopsis of Recession, its immediate and prolonged effects
According to Kelly and McGuinness (2015), the recession had significant impacts on the labour
markets of different countries and it was severe for Ireland because a considerable percentage of
the country’s workforce was employed in this sector. On the other hand, Bozio et al. (2015) have
thrown light to the overall financial crisis of the country that eventually reflected through declined
performance of the diverse business industries such as retail. Ireland was one of those countries
that faced a major contradiction from 2008 and onwards compared to the growth upto 2007.
Likewise, the retail sector of the country witnessed a consistent growth up to 2007 but as observed
in the following image that the growth massively deteriorated in 2008 due to recession and
continued in next years. In 2008, the total retail sales deteriorated by 18.0% and it accounted for
14.1% in 2009 (Finfacts Ireland, 2010).
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Figure 12: Change in Retail Sales Index in Ireland from 2007-09
(Source: Finfacts Ireland, 2010)
As mentioned by Bozio et al. (2015) that in 2009 around 12.0% fall in Ireland’s GDP per capita
indicates the severity of an economic depression. In comparison with the countries like France, the
UK, Italy, Germany, Spain and others, Ireland experienced the most noticeable decline in the GDP
per capita and the graph, provided below makes the concept clear. Even after 4-5 years of
recession, Ireland failed to boost up its economic stability alike as it was in 2007.
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Figure 13: Evolution of the real GDP per head in Ireland and other European countries
(Source: Bozio et al., 2015)
Ikea is one of the most renowned furniture retail companies that runs business operations
worldwide and Ireland was one of the highly potential markets for the business group. The
recession significantly hit its business in Ireland that resulted in €3m monetary loss in 2008 (The
Irish Times, 2009). Unlike other European countries, the slowdown in sales and growth continued
in Ireland as a stagnant sales of €102 million was reported in 2011 and 2012 and it was obtained
with certain difficulties. Additionally, Ikea failed to make profit in the future retail market of
Ireland as it managed to attain €12 million, €5.4 million and €2.4 million profitability in 2010,
2011 and 2012 respectively (Fitzgerald, 2013). This consistent deterioration forced the retail firm
to stop expansion in Ireland.
The global technology companies that run retail stores of electronic devices in Ireland also started
to shift focus to other countries to overcome the immense volatility in Irish marketplace. One of
the biggest examples was Dell as the company shifted its European manufacturing base from
Ireland to Poland, which caused around 1,900 job losses out of 3000 at the Limerick firm (Gergely,
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2009). It was planned to reduce €2.66 cost in manufacturing. Apart from that another reason for
moving from Ireland was that the consequences of the great recession were massive in this country
and expected to remain for a prolonged period.
Based on a report of Irish Business and Employers’ Confederation (IBEC), in 2009, the retailers
faced problems like lower profit margins and a weakening consumer demand (Retail Ireland,
2018). However, in comparison to 2009, in 2017, the labour costs, insurance, energy, rents costs
have increased but now most of the retailers need to rely on heavy discounting to compete in the
market. Thus, the mode of competition has changed in the Irish retail sector in the last 8-10 years
and retailers are still struggling.

2.8 Initiatives from the Government to Revive Retail Sector
The Irish government has a positive approach towards the reviving growth within the retail sectors
as it is a significant contributor to the nations GDP as well as employment. More than 13% of the
total workforce in Ireland are employed in the retail industry and it plays a pivotal role in reviving
the domestic economy. There are almost 40,000 retail businesses across Ireland and the
government has developed a Retail Consultation Forum for ensuring a structured engagement
with all these businesses (Department of Business, Enterprise and Innovation, 2020). It helped to
generate employment opportunities in this sector because recession caused nearly 50,000 job
losses in the retail industry.
Apart from that, the Economic Adjustment Program of the EU helped a lot to the Irish retail firms
to overcome the crisis after 2010 (European Commission, 2020). The key objectives of this
initiative were as follows:
● A comprehensive overhaul and strengthening of the banking sector
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● Ensuring reforms that enhance growth especially in the labour market for allowing a return
to sustainable growth (European Commission, 2020).
● Emphasising an ambitious fiscal adjustment for restoring fiscal sustainability along with
correction of an excessive deficit by 2015
The Economic Adjustment Program was formally accepted in Ireland in 2010 including €85 billion
joint financing package for the period 2010-2013. The contributions of the financial package are
as follows:
European Financial Stabilisation

€22.5 billion

Mechanism (EFSM)
European Financial Stability Facility

€17.7 billion

(EFSF)
Bilateral contribution from Sweden

€0.6 billion

Bilateral contribution from the UK

€3.8 billion

Bilateral contribution from Denmark

€0.4 billion

IMF

€22.5 billion

Table 2: Fiscal Relief Package announced by the Irish Government
(Source: European Commission, 2020)
Ireland received financial assistance from both the EU and IMF from 2011 to the end of 2013.
After the successful completion of the IMF financial assistance programme in 2013, Ireland was
subject to the post-programme surveillance (PPS) for repayment of the 75% of the total financial
assistance received by Ireland (European Commission, 2020). Under this PPS, the European
Central Bank (ECB) and the European Commission (EC) followed the below--mentioned
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strategies to monitor the financial stability of the country and performance consistency of the
business sectors including retail.
● Conducting missions of regular review in Ireland for assessing its fiscal, financial and
overall situation of the economy (European Commission, 2020).
● Preparing frequent semi-annual assessments of financial and fiscal situation of Ireland to
determine whether any further corrective measures are required.

2.9 Responses of Fiscal and Monetary Policies to Economic Crisis

2.9.1 Reaction to the Fiscal Stimulus
Following the sudden collapse of the Lehman Brothers in the mid-September as well as the turmoil
of the global financial markets further led to a synchronised global economic downturn.
Furthermore, the decline of economic activity was also accompanied by a sharp fall in the rate of
inflation since the launch of the euro. Monetary and fiscal authorities all over the globe made a
quick and decisive response to such dramatic changes, specifically in order to contain the rapidly
receding inflationary pressures.
Concerning the global progression, the extent of economic activity in the Eurozone also
experienced a sharp fall in due course of the second half of 2008. Confining to the grime statistics,
the economic activity in the Eurozone fell by approximate of 4% in the past two quarters, a
dramatic fall since the origination of the Economic and Monetary Union. Additionally, the rate of
inflation in the Eurozone suffered from a constant decrease since the mark of 4% last summer
(Stark, 2009). Moreover, the HICP inflation rate in the Eurozone stood at 0.00% as per the
measures and estimates of the Eurostat. However, the drastic fall in the rate of inflation was further
associated with the sharp decrease in the prices of global commodities, explicitly the oil prices. In
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addition, in April the HICP inflation rate exclusive of the food and energy sectors stood at 1.8%.
As affirmed by Bordo and Schwartz (2000), the financial crisis has effectively changed the entire
scenario within the emerging economies that have further resulted in a solid credit crunch.

Figure 14: Trends in Government Deficit as a percentage of GDP
(Source: Bergin et al., 2011)
The Irish economy in due course of the economic downturn was facing their share of challenging
times, as an immediate repercussion of the past policy infringements which later led to the
occurrence of a property bubble along with the over exposure of the banking system to the real
estate sector. With the prevalence of a majority of reasons the Irish economy suffered from a
dramatic fall in domestic productivity resulting in a major financial crisis. Consequently,
following a turmoil of the economic activity in Ireland amidst the period of 2008-2010 there was
a steep increase in the level of unemployment as well as a fall in the output per head to its 2000
level towards the end of 2010. Excessive dependence on public finances and transaction taxes
within the property sectors, crushed the entire fiscal structure of the nation. As a result, of the
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aforesaid the government borrowing skyrocketed by 14% of the total GDP in 2009, thus averaging
a small share of surplus on the public finances for a period of 2000-07 (IMF, 2018).

Figure 15: Net Foreign Labilities of the Banking Sector as a percentage of the GDP
(Source: Bergin et al., 2011)
Upto 2000, the growth phase in Ireland was referred to as the “Celtic Tiger” period, further
associated with hefty progression in exports and a moderate wage, healthy public finances and
price inflation. But with the rise of the real residential property prices towards the end of 2006,
there was a further reversal set back in both the prices and activity within the economy (Honohan,
2009). Additionally, as a result of the incompetent fiscal policies led to an apparent fiscal crisis
which was driven by substantially by the “autonomous surge” in the rate of expenditure after 2004.
However, the aforesaid economic discrepancy further led to a total collapse of the tax revenue for
the FY 2008-09. As affirmed by Bordo and Schwartz (2000), in 2008, the revenue from tax
experienced a sharp fall of approximately 14% while the fall in the cyclical sensitive taxes was
estimated to be 36%.
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2.9.2 Policy Failures at Ireland
As a result of the Great Depression and a total collapse of the global financial crisis, the Irish
banking systems subdued from the “Celtic Tiger” phrase at the start of 2008. Moreover, in
association with the prominence of the latter the government announced and implemented a “lifesupport” system which confined banks bailing out by taxpayers with the assistance of the newly
created National Assets Management Agency (NAMA). The institution was envisaged with the
responsibilities of the state-owned bank, with the instrumental task to absorb bad loans within the
Irish banking system during the boom with stood at E80 billion, which further resulted in bringing
in additional contractions in the estimated public expenditure (Chari and Bernhagen, 2011).
Although things went from bad to worse for the nation with the announcement of the Central Bank
suggesting that the Anglo Irish bailout would cost additional E34 billion inclusive of E23 billion
that has already been injected within the Irish economy. Excessive dependence of loans further led
to a significant liquidity gap within the Irish economy, on the other hand to effectively tackle the
recurrence of the financial crisis, the European Commission came to rescues that latter prevented
the credit capacity of the bank as well as the savings of the individuals (European Commission,
2020b).
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Figure 16: Increase in the trends Net Debt as percentage of GDP
(Source: Bergin et al., 2011)
The Great Depression or the economic downturn hit the Irish economy in 2008, which initiated
with the occurrence of a massive property market bubble in due course of 2001-07, latter financed
by the domestic financial market. Moreover, as the bubble burst devastated both the financial
market as well as the real economy. Moreover, within the period of 2001-07 the concern of the
prevailing economic uncertainties was provided in a public debate, besides such scenarios were
not widely considered by the policy makers. As affirmed by Wearden and Kollewe (2010), the
collapse of the global financial regulators further led Clearnet, being one of the biggest clearing
houses, further suggested that the investors must deposit twice the cash as earlier when they trade
in Irish debt. On the other hand, a false sense of security lulled households and a majority of
business enterprises to accept that the boom being experienced within the economy is sustainable,
whilst it also effectively persuaded policy makers that there is a need for “soft landing”. Currently,
the Irish economy is acknowledged as the fastest growing economy on the EU, with a steady
increase of GDP by 7.8% as a result of hefty foreign investment influx after the economic
downturn phase in 2009 (Coppola, 2018). On a greater perspective both the ECB as well as the
IMF failed to effectively diagnose the sign of the impending economic disaster. As opined by
Bergin et al. (2011), the former crisis was not inevitable, if only the “tell-tale” signs of the
economic disaster were effectively heeded in time thus avoiding the apparent consequences with
the help of an appropriate and effective fiscal policy action. Besides, it was further apprehended
that the causes of crisis were namely, the inappropriate fiscal policy in the period of 2001-07 apart
from that, the regulator of the financial sector was not able to move to defuse the compelling
adversities with a coherent framework on the domestic financial market. Furthermore, Waterfield
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(2010), highlighted that the Irish economy was forced to take the economic bail-out as suggested
by the European Union in order to save the decline of euros. After the failure of the fiscal and
monetary policies the Dublin government succumbed to the pressure imposed by other Eurozone
nations, thus sanctioning a rescue package of 77 billion euros.

Figure 17: Incremental Measure of Fiscal Stance
(Source: Bergin et al., 2011)
As opined by O’Leary and Maynooth (2010), the turmoil in the revenue estimates of the nations
occurred against the background of the massive fall in economic productivity. Moreover, the
reasons associated with the collapse of the revenue figures was further categorised into two
domains, the one that resulted in a massive steep fall in the nominal GDP and the other that caused
high sensitivity of tax receipts to economic activity. Alternatively, the total current receipts
decreased by 13% in 2008 in addition to a 19% fall in the following year Scott and Bedogni (2017).
Additionally, the cumulative decline of 29% was reported in relation to the fall in the revenues.
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On the other hand the surveillance regarding the formulation and effective implementation of the
fiscal policy norms was undertaken by EU institutions with the help of Stability and Growth Pact
(SGP). As affirmed by Scott and Bedogni (2017), Ireland also abided by the postulates of external
institutional fiscal framework referring to the Stability and Growth Pact which further emphasised
on taking corrective actions to reduce the deficits in the GDP by 3%. SGP was essentially an
agreement between the members of the Eurozone to manage public fineness concerning an array
of parameters. Although, the key objective of the institution was to avoid the recurrence of
excessive deficits. On the contrary, the policy surveillance from the IMF was associated with the
provisions of monitoring and advising. The IMF funded rescues packages for the nations operating
in the Central and Eastern Europe in 2008-2009 by taking into consideration ad hoc financing
propositions in assistance with the European Commission (Beattie, 2010).

2.10 Conceptual Framework
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Figure 18: Conceptual Framework

2.11 Literature Gap
The current study is explicitly based on the analysis of the aftermath of the economic crisis that
hit the Irish economy in 2008. However, despite laying a coherent discussion on the topic and
effectively evaluating the pertinent consequences and the causes of the crisis on the Irish economy,
the study is prone to a recurrence of gaps that has been answered through the framed actionable
aims and objectives. Firstly, the empirical analysis of the varied literature further suggests and
reflects on multiple concepts concerning the implementation and execution of the proposed fiscal
policies as well as its long-term impact on the Eurozone and specifically on the Irish economy.
Additionally, there is a severe lack of empirical evidence that suggests that the rapid progression
of the Irish economy was suffering from a prevalence of moral hazard and abiding by a set of
aggressive financing and economic policies.
Therefore, the present study not only focuses in contextualizing the context of the economic
downturn but also emphasizes on the scope and changes incorporated subsequently to overcome
the prevailing share of unsystematic risks and operational hazards within the economies operating
in the Eurozone. Additionally, the study also exhibits on the stringent share of measures
undertaken by the Irish retail market to overcome the malignant issue of labour shortage. Apart
from that, the study also lays a coherent discussion on exploring the feasibility of the governmental
actions undertaken in Ireland that has effectively exterminated the share of hindrances in future.

2.12 Summary
From the above analysis it is quite apparent that Ireland was one of the dramatically hit countries
in association with the global economic crisis. Besides, the above section has succinctly laid a
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coherent discussion on the outline concepts of the causes and consequences of the European
economic downturns and its impact on the Irish economy. Additionally, the section has also
summarised the underlying cause of the sovereign debt crisis. Moreover, the immediate result of
the incompetent decision-making and policy framing of the government further led to a drastic fall
in the revenue figure as well as the economic productivity within its domestic boundaries.
Additionally, excessive dependence on the public finances as well as the increasing extent of
transaction taxes within the property sectors further led to a turmoil of the nation’s financial
infrastructure. Consequently, the government borrowing increased by 14% of the overall GDP in
the FY 2009 (Beattie, 2010).
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CHAPTER 3: RESEARCH
METHODOLOGY
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3.1 Introduction
The current section is the comprehensive analysis of the set of tools and techniques that are
implemented in the collection and analysis of reliable data and information in order to answer the
framed research question as well as satisfy the actionable aims and objectives. Additionally, the
chapter also consists of sections regarding the approach, design as well as the data collection and
analysis tools that are used in due course of the study.

3.2 Research Philosophy
As opined by Saunders, Lewis and Thornhill (2012), research philosophy confines to a deal with
the creation of the source, nature of the knowledge development process based on a series of
beliefs, ideologies and assumptions guiding the data collection process. Moreover, the
classification of specific research philosophies is further associated with the determination of the
beliefs and assumptions that latter creates sequenced inclusion and exclusion criteria. Realism,
Interpretivism, Positivism and Pragmatism ae the four most commonly used research philosophies
in a majority of studies. Besides, the choice of research philosophies specifically depends on the
choice of data collection and analysis techniques in relation to the accumulated data (Tsang, 2016).
In the present study the researcher has relied on the use of Interpretivism, research philosophy as
it confines to a socially constructed analysis based on multiple views and ideologies that helps in
making the discussion more inherent and deep-rooted. On the other hand, as the researcher has
decided for the collection and analysis of primary data therefore the creation of knowledge
specifically depends on the relative concepts of time and value, the Interpretivism philosophy is
further associated with the application of varied methods in order to discuss the identified research
problems diversely. Additionally, the selection of the philosophy is appropriate for the study as is
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focuses on specific and deviant aspects of the accumulated data further assisting in curtailing the
share of unnecessary information.

3.3 Research Approach
As mentioned by Sekaran and Bougie (2006), research approach is an outline of explicit and
rational plans and procedures confining to a stringent set of assumptions for a detailed collection,
interpretation and analysis of data. Additionally, the designated plans and procedures specifically
reflect on the nature of the research problem being addressed hence, categorising the designated
approach into two broad divisions, first the techniques and practices in order to collect data and
secondly, the approach of reasoning as well as the analysis of data. Besides, the selection of an
appropriate research approach further involves an intersection between the desired research
philosophy as well as the research design that are to be selected in order to develop an affluent
research methodology (Creswell, 2013).
On the other hand, for the effective collection, analysis and interpretation of the accumulated facts,
Deductive, Inductive and Abductive are the three major types of research approaches that are
implied in a variety of research studies for a pragmatic approach. Deductive approach explicitly
focuses in testifying the validity and reliability of the assumptions, thereby, succinctly the varied
propositions or framed hypotheses related to existing theories (Kothari and Garg, 2019). Although,
Inductive approach further contributes to the emergence of new theories and generalisations by
exploring phenomenon as well as identifying themes. On the contrary, Abductive approach
confines to the representation of surprising facts thereby validating the facts by effective research
methods.
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Figure 19: Framework of Research Approaches and its Elements
(Source: Creswell, 2013)
In the present study the researcher has relied on the implication of Abductive research approach
that intersects with the Interpretivist philosophy and the primary data collection methods
associated with the collection of valid and reliable facts regarding the selected study. Moreover,
as the research lacks framed hypotheses, therefore, in order to get to pragmatic conclusions, the
abductive inference would help in generating testable conclusions by effectively identifying the
themes in order to decisively explore the phenomenon of the economic crisis that hit Ireland in the
late 2009. Besides, the concerned approach would also assist in effectively locating the identified
patterns within the designed conceptual framework thereby, analysing the context of the
information gathered.

3.4 Research Design
As affirmed by De Vaus (2001), research design is defined as an overall strategy selected to
effectively integrate a variety of components or variables in due course of the study in a logical
and rational manner. Additionally, the latter also helps in addressing the research problem as it
65

EFFECTS OF RECESSION
comprises a sequenced outlay of collection, analysis and interpretation of data and answering the
framed research question and satisfies the research aim and objectives. Additionally, one of the
primary functions of a rational research design in due course of a research study is to ensure that
the evidence obtained from the accumulated facts enables in addressing the identified research
problems in an unambiguous manner (DePoy and Gitlin, 2019). On the other hand, the complexity
of the designated research designs varies according to the identification of the research problem as
well as providing justification for the latter, besides, review of empirical literatures in relation to
the problem and clearly specifying the hypotheses are some of the other concerns evolved in the
formulation of an affluent research design. Exploratory, Explanatory and Descriptive research
designs are the three most common designs implemented in research studies to effectively address
the identified respective research problems.
In the present study the research has relied on the use of Descriptive research design as it helps in
effectively analyzing the context and cause of the phenomenon which in this case is the impact of
the economic downturn of 2009 that had a detrimental impact on the Irish retail industry.
Moreover, the selected research design further helps in succinctly verifying the insights thus
determining the adamant course of action. Additionally, descriptive research design further helps
in the collection and analysis of data more rigid and formal thus, eliminating the recurrence of
unwanted results.

3.5 Data Collection Methods
As opined by Olsen (2011), data collection is defined as the accumulation of data based on reliant
facts based on the identified sources in order to address the research problems as well as evaluating
outcomes. Moreover, the collection of data has been categorized into secondary and primary data
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collection methods. Primary data is referred to as the collection of information from the first-hand
sources, by effectively relying on the individual interaction (Kumar, 2011). Additionally, the
collection and interpretation of primary data is further categorized into qualitative and quantitative
data collection methods, where quantitative data collection methods deal with mathematical
calculation based on myriad formats in order to synthesize facts. While, qualitative data collection
methods are closely associated with the analysis of data based on non-numerical facts (Sapsford
and Jupp, 2006). On the other hand, secondary data collection further confines to the collection of
data by keenly analyzing the existing pieces of literature from various published sources.
As the current research study explicitly focuses on the analysis as well as interpretation of
descriptive data based on qualitative approaches, hence the collection of primary data is best suited
for the overall analysis of the phenomenon. Therefore, the researcher has relied on the collection
of data by conducting interviews on the target population in order to determine the inherent impact
of the economic downturn on the Irish retail economy. Moreover, one of the major reasons
associated with the selection of qualitative data is the ability to ensure a greater depth of
understanding. Additionally, the research has also emphasized on the analysis of empirical
literature as secondary data sources, to develop a coherent discussion on the varied facts, concepts
and ideologies undertaken in due course of the economic downturn in the Eurozone.

3.6 Data Analysis Techniques
As highlighted by Knobel, Kalman and Lankshear (2020), the process of data analysis refers to
the cleansing, inspection, transformation and modeling of the raw data with goals of answering the
research questions and satisfy the actionable research aims and objectives. Moreover, data analysis
under qualitative data analysis techniques involves the identification of common patterns within
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the responses and effectively directing those to get to pragmatic conclusions. However, in order to
maintain the relevancy of the study coherent inclusion and exclusion criteria must be maintained
that assist in gauging the reliability of the raw data (Lyons and Coyle, 2008).
In the present study the researcher has relied on the collection and analysis of qualitative data by
conducting interviews on the target population thereby, effectively the scope and extent of the
aftermath of the economic downturn on the Irish retail market. Moreover, in order to collect and
highlight the underlying facts open-ended questionnaires will be used consisting of a set of 14
questions. Moreover the questionnaires consist of 3 questions for employees and 11 question for
managers. The questions for the mangers are has been further segmented into three broad section,
each with a specific purpose, on which the questions are framed namely, economic impact of
recession, influence of economic downturn on Irish retail market and lastly, competitive strategies
or course of action undertaken by the government as well as organization to curtail the malignant
impact of the latter. Besides, for curtailing the share of unwanted responses the researcher has
relied on following a set of inclusion and exclusion criteria that enhances the reliability and validity
of the research.
Under inclusion criteria, the researcher has relied on selecting those managers and employees who
have nearly 10 or more years of experience in the retail industry. The reason for abiding by such a
criteria is to get through the knowledge of the managers and employees within the course of 10
years. On the other hand, the researcher has also emphasized on collecting data from the managers
and employees from Small and Medium Enterprises, as it involves too much pressure in contacting
the workforces of large enterprises. However, in case of exclusion criteria the researcher has not
emphasized on determining the impact of demographic features such as sex, geographical location
age and other factors.
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3.7 Sampling Techniques
As affirmed by Taherdoost (2016), sampling is one of the most prominent techniques implied in
the collection and analysis of quantitative and qualitative research, which confines the selection of
a predetermined set of observations taken from a larger population. Moreover, due to the
prevalence of a bulk population of interest concerning the direct involvement of such massive
population composition, techniques of statistical sampling are implemented in order to effectively
obtain samples. Additionally, the process of sampling in terms of primary data collection requires
adhering to a staged process of defining the population, selecting a particular frame, positioning
the sample size, selecting a particular sampling technique and lastly, applying the selected method
onto practise in due course of the research study.
Non-Probability and Probability are the two categories of sampling techniques that are implied in
a variety of research studies in order to gather pragmatic observations (Cochran, 1977). The Nonprobability sampling technique involves the selection of respondents based on a non-random
manner thus, confining to no fair chances of participation of the participants on the due course of
the study. Whereas, the probability sampling involves a fair chance of participation of the
designated population in the data collection process of a study.
In the present study the researcher has relied on the use of non-probability sampling technique as
it helps in effectively analyzing the context of the scenario based on individual population.
Moreover, excessive reliance by adhering to the postulates of non-probability sampling techniques
specifically convenience sampling is its further assist in possibly reflecting on to the descriptive
facets of the selected population. Besides, it is also a cost-effective and time effective technique
as compared to the other sampling techniques that helps in the collection and analysis of raw data
in order to address research problems and answer the framed research questions.
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3.8 Sample Size
As opined by Fuller (2009), sample size is defined as the numerical value of the selected population
taking an active participation in the collection of data. The sample size for the current study
consists of gathering data from both 3 managers and 5 employees of an Irish retail SME. Besides,
both the targeted population segments must have approximately 10 years of working experience
within the employing organization. Additionally, the selection of the sample population is entirely
based on their assessment of the prevailing risk and economic downturns in due course of the
recession that hit the Irish economy in the late 2009-10.

3.9 Ethical Consideration
As mentioned by Drew, Hardman and Hosp (2008), for the promotion of the actionable aims and
objectives of the study as well as expanding knowledge abiding by a series of values and
propositions is necessary latter known as research ethics or ethical considerations. In case of
primary data collection and analysis concerning the present study the researcher has adhered to a
series of norms that are enlisted below:
•

The process of interviews will only be carried out after receiving the information as well
as consent form of the interested population thus, seeking the voluntary participation of the
respondents in the data collection process

•

The research has emphasized on not pressuring or coercing participants to answer questions
reflecting the personal attributes of the employees as well as the managers

•

Maintaining the highest level of objectivity in due course of discussion and analyses of raw
data is also an instrumental aspects of the study
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•

The researcher has also relied in maintaining anonymity and confidentiality of the
responses and observations provides by the respondents

•

Adhering to postulates of the General Data Protection Regulation (EU) 2016/679 as well
as the Data Protection Acts (1988-2018) is also a crucial part of the study

3.10 Summary
It can be conferred from the above discussion that the data collection in order to answer the framed
research questions and satisfy the actionable aims and objectives, the study primarily reflects on
the ideologies of primary data collection and analysis. Therefore, from the start the research has
relied on adhering to the postulates of Interpretivism research philosophy, Abductive approach as
well as Descriptive Design which further helps in developing an interconnection in deriving
hypotheses along with answering the research question thus, getting to pragmatic conclusions.
Moreover, in order to collect and synthesise primary data, interviews will be conducted on 3
managers and 5 employees from the Irish retail sectors, who have been operating in the industry
since the past 10 years. Besides, the collection of raw data would further be formulated with the
help of structured questionnaires, segmented into varied sections each reflecting on a particular
phenomenon that was experienced in due course of the economic downturn.
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CHAPTER 4: DATA ANALYSIS
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4.1 Introduction
The current section specifically emphasizes on effectively comprehending and analyzing the raw
data gathered from the respondents which in this case are 3 managers and 5 employees from the
Irish retail sectors having an experience of at least 10 years. Besides, the section also focuses on
laying a coherent discussion on the gathered facts thereby, critically accessing the pattern of
information provided by sample in order to answer the framed research questions and objectives.

4.2 Analysis
Interview responses of managers

4.2.1 Section 1: Company overview and Current barriers

Q1. To what sector of the retail industry in Ireland does your company belong?
Manager 1: “Our organization belongs to the sale resale of consumer durables; we have been
operating in this industry since past 19 years”
Manager 2: “The organization which I belong to caters to the sale of builder’s merchanting, DIY
manufacturing and mortar manufacturing within the Irish industry”
Manager 3: “Our organization is a discount supermarket chain dealing with the sale of grocery
items at heavy discounts”.

Q2.) Have you observed any significant improvement of your organisation in terms of productivity
sales, competition, revenue or market value in the period since the critical economic downturn of
2008-2010?
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Manager 1: “Yes, there was excessive competition in the due course of a crisis by large firms, but
due to the massive internet penetration over the years we have successfully managed to expand
our business to online selling platforms. Although, there is a massive increase in sales volumes
and profit levels”.
Manager 2: “I am quite not sure if there are any improvements, being a SME within the intensely
competitive Irish retail market doesn’t guarantee any improvement, besides we have successfully
covered our losses since the economic downturn”
Manager 3: “I totally agree that the rapid increase in online selling as well as promoting products
and brands on social media platforms has increased our sales volume by 32% over the past 10
years”.
Analysis
The first question of the questionnaire for the managers concerned with analysis the industry they
have been operating since the inception of the economic downturn. The first respondent that he has
been associated with the sale and resale of consumer durables and has been operating in the industry
since the past 19 years. On the contrary, the second manager belonged to the sale of builder’s
merchandising and DIY manufacturing, besides the third manager was a part of the discount
supermarket chain.
On the other hand, the second question to the managers were regarding the share of improvements
observed with the organization since the economic downturn in 2008-2010. As a responses to the
question, the first managers was quite affirmative about the expansion of their organization in online
platforms that has bolstered the sales volume as well as profit level. Likewise, the third manager also
agreed with the use of online platforms for the sale of goods within the organization, besides he also
confirmed that the later has further resulted in a 32% increase in the sales volume since 10 years. On
the contrary, the second managers was quite not sure to have experienced such improvements since
the economic downturn.
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4.2.2 Section 2: Strategies to recover crisis

Q1. Did the recession in 2008/10 hit your business hard and would you now be better equipped to
meet with a similar downturn in business as occurred during 2008-2010?
Manager 1: “According to my tenure in the company, yes those were really tough times for the
company, the sales within a year were down by 14%. I am quite not sure about it because what
happened in 2008 was a result of a global downturn”.
Manager 2: “Yes, the company had to lay off approximately 500 employees as a result of the lack
of funds to pay off wages and salaries. Maybe, we could have overcome the scenario, if proper
provision were maintained for such a crisis”.
Manager 3: “Of course yes, we suffered losses for 2 consecutive years, I don’t think that there was
anything more the management had done to overcome the scenario in 2008 besides, the company
has prospered since then as we have expanded to online channels”

Q2. What do you think about the competitive position of your enterprise when a plenty of Irish
retail firms are still struggling after 10 years of recession and do you see your retail Outlet as
having developed sufficiently to withstand a serious economic downturn in the current climate, as
compared to 2008-2010?
Manager 1: “Yes, I think so despite the recurrent share of risks faced since 2008, I think our
organization has been partly prepared to tackle the recession phase. We have been involved in
serious cost cutting plus we are also putting efforts to diversify our services and products to cater
to a larger customer segment”.
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Manager 2: “I am not sure about it because no one can guarantee recession therefore, I think despite
all such preparation we cannot avoid the recurrent irregularities of such a dramatic economic
phenomenon”.
Manager 3: “I partially agree with the statement because there have been a lot of improvements
since 2008, we have expanded our business operations as a result we have not only diversified the
formulation of various crisis funds but also multiplied our investments. Moreover, apart from all
such preparation there is no guarantee that if we can emerge from a recession phrase”.

Q3. Looking back on the occurrence of 2008-2010 recession what was the impact of it on your
company or other retail outlets?
Manager 1: “I think one of the major impacts of the economic downturn on the retail industry was
to transverse to the sale of goods from online platforms”.
Manager 2: “According to my inferences and experience the economic downturn in 2008-09
further impacted the purchasing parity of customers along with the changes in the consumption
patterns of customers along with the availability of low-cost customer credit. On the other hand, it
also emphasised on the selection of diverse platforms to reach out to customers”.
Manager 3: “Our organisation belongs to the SME therefore, it still has been facing issues
regarding cost cutting and production maximisation, besides I think that the management over the
period of years have made provisions to overcome the crisis”.

Q4. Based on your experience from 2008-2010 Recession what will be your primary initiative
today to save the business before any support from banks or the government?
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Manager 1: “I think before asking for any help from the government or commercial bank, analysing
the costs as well as diminishing them could be an effective strategy to tackle recession. On the
other hand, I also think strengthening customer relationships would also help in attaining greater
profit levels in the long-run”.
Manager 2: “Well if you ask me then abiding by a phased plan to manage the left out finances as
well as maintain the productivity within the organisation could help in minimising the chronic
effect of recession in the long run. Moreover, in order to tackle recession our organisation relied
on the use of logical plans that further consist of four stages, shifting to online selling platforms,
recovery of finances, normalisation and lastly, return to growth”.
Manager 3: “According to me, increasing agility along with maintaining the productivity within
the organisation is the last thing I would like to do before getting further government help”.
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Analysis
The second section of the questionnaire consisted question regarding the strategies implemented by
the management in order to overcome the detrimental impacts of the economic downturn within the
industry. The first question of this section further confined in analysing the immediate impact of the
downturn on the organisation. As a response to the question the first managers affirmed that the sales
were down by 14% as well as he also agreed that those were tough time for the company. On the other
hand, the second manager asserted that the organisation has to lay off approximately 500 employees
besides he also mentioned that if proper provision were maintained that company might have
effectively encountered the issue. Moreover, the third manager said that the extent for losses were quite
prevalent for two years, if only the company had expanded to online platforms, the recurrence of losses
would have been rectified.
Similarly, the second question for this section was regarding the assessment of the competitive scape
of the organisation and its ability to withstand similar economic and financial downturn. The first
manager explained that the organisation is partly prepared as they have been constantly involved in
aggressive cost cutting measures thus, diversifying their existing and primitive product lines and
service quality to cater to the requirement of the greater customer sect. In addition, the second manager
further asserted that one cannot guarantee the course of recession and therefore, one cannot alter the
after math. Mirroring this, the third manager further stated that even though, the organisation has
underwent various improvements, the management has led to the formation of various crisis funds,
apart from that, and they have also focused on multiplying the investment ratio. However, towards the
end, he added that he is quite not sure if such arrangement would help in curtailing the impact of
recession.
Subsequently, the third question emphasise on the impact of recession on the retail outlet Ireland. The
first manager explained that, one of the greatest impacts of the economic downturn in the Irish retail
market was to transcend to the use of online platforms for the sales of goods. As a response to this, the
second manager exclaimed that, the economic downturn drastically impacted the purchasing parity
and consumption patterns of households therefore, there was an apparent demand for retail outlets to
use diverse platforms in order to reach out to customers. On the contrary, the third manager further
affirmed that, being an SME, the organisation has already been facing issues regarding the cost
reduction therefore, he cannot effectively decipher the impact.
Although, the fourth question focused on primary course of the action implemented by organisation
before taking any assistance from financial institutions and banks. The first manager responded the
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4.2.3 Section 3: Changes in strategies for future

Q1. Have you learnt anything from the Great Recession 2008-2010 that could assist you today in
coping with a similar economic setback?
Manager 1: “Of course, I think I learnt that responding to the current business dynamics is the best
method to overcome such a crisis. Besides, I feel that the allocation of financial resources in due
course of credit crunch in the market further helps in effective optimisation of resources thus,
enhancing the productivity”.
Manager 2: “According to my knowledge, I think strategy formulation in the times of the crisis is
a dispensable tool to avoid the chances of bankruptcy subsequently, paving the road to recovery
within a shorter time phase. On the other hand, I also would like to mention that maintaining
customer relationships also helps in restoring the chances for speedy future recovery”.
Manager 3: “Yes obviously, effective decision-making as well as increasing the agility within the
organisation are some of the major determinants that I have learnt in the due course of recession.
On the other hand, I also learnt the importance of a sequenced plan that assists in mitigating the
share of unassessed risks. Hence, in order to avoid operational malfunction and business risks I
still follow such staged plans which later helps me in establishing a cause and effect relationship
and eliminating the issue”.

Q2. As Retail is a critical part of the Irish Economy, what support can you expect from Government
in the event of a serious economic downturn as occurred in 2008-2010?
Manager 1: “I think the least that we can expect from the government is coming up with an
effective and reliant fiscal and monetary response, to inject cash within the economy”.
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Manager 2: “According to my knowledge I think that the government must provide tax rebates,
measures to decrease the amount of loans interest as well as implement an expansionary fiscal
policy norm to decrease aggregate demand”
Manager 3: “I think waiving a few instalments of the easy monthly instalments and rebates on
rents and loan interest can be effective for the retail sector”.
Q3. Do you believe increasing online purchasing practices will determine the future of Ireland’s
retail industry?
Manager 1: “Yes, in all likely causes I do believe that the sale of products in online platforms is
the future of the Irish retail industry. Besides, the sales of goods in online platforms has its own
advantages for customers as well as for businesses which included greater accessibility, low set up
costs and scalability”
Manager 2: “Definitely yes, because I think that online sales of goods helps in the diversification
of products as well as accessing business from anywhere and everywhere, besides it is less costly
than owning an offline store”.
Manager 3: “I agree with the statement completely, it is less time consuming, less costly as well
as a more profitable way of doing business”

Q4. Is your company competent enough to shift focus on online retailing along with running a
Physical retail store?
Manager 1: “Based on its past financial and strategic excellences our company has already shifted
to both online and offline platforms to target potential customer segments. With excessive
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competition faced by large retail organisations post-recession, our organisation was staggering to
sustain the growth of the organisation. Therefore, the management decided to shift online sales of
goods”
Manager 2: “I don’t think so because our organisation is ready to maintain both online and offline
distribution channels. The organisation has already had myriad cost issues along with the
administration of other functions, thus starting a new venture would not only increase the share of
additional cost burden but also limit the extent of current profitability”
Manager 3: “According to my experience, our organisation is not yet ready to take on online
platforms for the sale of goods, because of the lack of skilled individuals and technicians to
administer and execute such functions. Besides, it would also require additional capital funds for
which the organisation is not capable of currently”
Q5. Do you have any plans for immediate changes in operation marketing or supply chain when
Irish retail industry is facing the threat of online retail?
Manager 1: “As per my experience and knowledge regarding the use of such platforms, I think
integrating advanced analytics within the business operation would further help in formulation
inherent sales tactics, which in turn would maximise the overall sales volume”.
Manager 2: “I think a successful supply chain further determines the effectiveness of a retail
business, therefore aligning the operating supply chain model with the digital vision of the
organisation is an effective method of restoring long-term success as well as competitive
advantage”.
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Manager 3: “Positioning and targeting potential customer’s segments require an adept
understanding of the market. Therefore, I believe in order to meet new challenges one needs to be
aware of the current marketing trends”
Although, the third section of the questionnaires consisted questions regarding the changes within
the existing strategy framework of the organisation. As a response to the questions, the first
manager explained that the effective allocation of financial resources in the due course of the
liquidity crisis is an effective technique of coping up with the recession. On the other hand, he also
mentioned that injection of cash is the least expected reaction from the government to mitigate the
recurrence of economic crisis, besides, he was also quite affirmative of the extensive use of online
platforms would mark the future of the retail business in Ireland. On the contrary, as per the second
manager he believes that strategy formulation is an indispensable tool, however, the third manager
further added that effective decision-making and increased agility must be incorporated with the
policy framework of the organisation. Moreover, both the second and third managers were in
favour of the decision of including massive tax rebates and waving a few EMI instalments as a
result of the financial crisis.
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Interview Responses for Employees

4.2.4 Section 4: Changes in business operation

Q1. Did you observe any notable change in your workplace in terms of wages, working hours or
downsizing the workforce amid the recession that started from 2007/08?
Employee 1: “Yes, in the due course of recession in 2009 my organisation laid off approximately
500 employees from distribution functions besides, it also fired many storekeepers. Additionally,
there were severe deductions in wages despite working full shifts I think maybe because of the
lack of funds”.
Employee 2: “Maybe, the management was downsizing the workforce from the lower level of the
organisation, but I cannot say about the middle and top level of management. However, there were
huge deductions of salary and wages within the period plus, there were times when the lower level
of employees were doing double shifts but were not paid for it”.
Employee 3: “Yes they were heavily downsizing the workforce”
Employee 4: “Yes, apparently they had to because of the severe cash crush, although the deduction
of the workforce did impact on the production capacity in the revival phrase”
Employee 5: “I agree and was totally okay with the laying off of employees, but deductions within
the paycheck continued after the 2008”

Q2.) Did you have the risk of losing your job during recession when a number of retail stores in
Ireland were being closed?
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Employee 1: “Yes, I myself was a store-manger the chance of losing my jobs were quite high, I
think the number of shutdowns were close to 4,500”
Employee 2: “No I didn’t had any risk of losing my job at any point of time in due course of the
recession”
Employee 3: “I am not sure about the figure but can say that the economic downturn of 2008 had
a detrimental impact on the Irish retail industry”.
Employee 4: “Yes I did have worries of losing my job because my company was laying off in
bulk. I think the nearly 15000-19000 stores were shut”.
Employee 5: “I agree with it the chances were quite high, besides I am not sure about the estimate”

Q3.) Do you think that your organisation has developed and running profitable businesses in the
last 5 years? If yes then why?
Employee 1: “I think so that after 10 years my organization has turned out to do a profitable
business. In the last 5 year my organization has effectively tapered into new customer segment by
maximising its operations in online platforms, which bolstered the sales unit by 23%”
Employee 2: “Yes I think so my organisation has built a diverse brand ethos with effective product
differentiation strategies that are based on the changing taste and preferences of the customers”
Employee 3: “Yes the profit levels has grown to 32%, in the last five years however, the company
has also been able to cover up all its costs and liabilities”
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Employee 4: “I am not sure about any such improvements; besides I can say that the organisation
has been functioning well with low deduction in wages and salaries”.
Employee 5: “Yes I think so that the organisation has been successful over the past 5 years because
in 2012 3 new retail stores were inaugurated”
Analysis
The last section of the question specifically deals with question for the employees. The first question
dealt with analysis of the change within the workplace. As a response to the question, all the
employees agreed that the organisation were heavily downsizing the employee strength as a result
of excessive cash crunch. On the other hand, Employee 1, 3, 4 and 5 agreed that in due course of
the recession they were in a constant fear of losing their job. Besides, Employee 1 and 4 also
mentioned a rough estimate of the store that were shut down in that period. On the contrary,
Employee 2 has no such fear of losing his designation as he was a part of the higher level of
management. Likewise, Employee1 also agreed that over the past five years their organisation has
tapered in diverse market segments thus experiencing an uptick in sales by 23%. On the other hand,
Employee 3 added that the profit level in his organisation increased by 32% and the organisation
was able to cover up its accrued liabilities and costs.

4.3 Findings and Discussion
The present study emphasizes on analyzing the extent of socio-economic damage caused in the
Irish retail market as a result of the Economic Downturn in 2008-2010. Therefore, in order to
effectively determine the impact of the issues the researcher has relied on the collection and
evaluation of primary qualitative data that confines in upholding interviews on 3 managers and 5
employees having an experience of 10 years or more.
Additionally, in order to effectively gauge the responses provided by the samples concerning
different topics, the questionnaires has been further divided into varied sections each with a precise
approach to critically assess the varied aspect of Economic downturn and its influence on the Irish
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retail industry. The first section of the questionnaire consists of questions that are explicitly for
managers and has been further subdivided into 3 sections.
The first category of questions that are asked by the managers, includes details on the sector of the
retail industry they have been working in. As a response to the question, the majority of the sample
population were a part of the retail industry since the past 10 years. Besides, the section also
includes questions reading the significant changes observed by them within any operational or
financial metric since the phenomenon in 2008-2010. As per the responses gathered, nearly 2 of
the managers agreed that there has been a massive increase in the financial metrics of the
organization, besides, one was not progressive of such improvements over the years.
On the other hand, Section 2, comprised questions regarding the strategies to recover the crisis, in
order to access the alternative course of action untaken by the managers and their aftermaths. Based
on the responses gathered from these sections, a majority of the samples agreed there were
significant decreases in profit level and productivity as a result of the economic downturn. On the
other hand, they also were quite affirmative about the progression of the organization since its
position from the past 10 years. Additionally, from the section it was quite apparent that a majority
of the organization has transcended to online mode for the sale of products in order to avoid the
recurrence of such calamities.
Likewise, the third and the last section of the questionnaire sheds light on the alternative course of
action adopted by the organisation in order to curtail the after effects of the economic downturn
within the retail economy. From the inferences gathered from the responses it was quite evident
that there was a demand for effective government policy and an affluent fiscal policy to provide
both financial and economic aid to the enterprises. On the other hand, a majority of managers
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agreed that traversing to online platforms for the sale of goods is an effective way to curtail the
prevalent impact of the economic crisis.
However, the section of the study comprises questions for the employees only, besides the
questions are mainly centred towards accessing the atrocities faced by the employees as a result of
the changes in operation ae well as the policy frameworks of the organisation. Regarding the
responses nearly more than half of the sample unit agreed that there were massive lay-offs as well
as deductions in the compensation due to the lack of adequate liquidity of the organisation
Based on the finding and analysis of the raw data the current section emphasizes on apprehending
facts that explicitly answers the framed research questions as well as satisfies the aims and
objectives of the study. Additionally, as per the detailed analysis, of raw data, four prominent
points are highlighted and discussed that effectively meets the research aims, objectives and
question of the study.

4.3.1 Impacts of Economic Downturn on the Irish Retail Industry
The Irish economy was one of the economies that was severely impacted by the economic
downturn in 2008-2010. Moreover, as discussed earlier in the Literature Review Section 2.7 it can
be noted here that the retail sector within this economy was also substantially impacted with a
decrease in the growth rate by 18.0% in 2007 to 14.1% in 2009. Besides, there the apparent
liquidity crunch within the economy further resulted in gradual fall in the retail sales index.
However, the change in retail index was progressive till FY 2007, besides, after the occurrence of
the housing bubble within the Irish economy it showed negative progression standing at -18 %
indicating a massive fall in retail sales volume. However, the negative trend of the retail sales
index was quite apparent till 2013 (Central Statistics Office, 2019). Although, it in the FY 2014
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that the retail sales index showed a positive trend standing at 6% thus, directing towards economic
normalcy.

Figure 20: Trends in the Retail Sales Index in Irish Retail Market
(Source: Central Statistics Office, 2019)
As highlighted by Barkham (2010), in due course of the economic and fiscal crisis the per capita
of Ireland was the most indebted within the European Union. On the other hand, as a result of the
dried up fiscal state within the economy there was a budget deficit of 14.3%. Additionally, in order
to tackle the recurrent economic discrepancies, the Irish government slacked public spending by
7.5% of the GDP. Consequently, Ireland had the fourth-highest unemployment rate in the EU
standing at 13.4% with nearly 432,500 individuals unemployed. However, it can further be related
the inferences gathered from the raw data suggesting that by both the managers and employees
that as a result of the cash crunch a variety of SME retail businesses were laying off employees in
bulk on the other hand, a lot of enterprises went out of operation. Therefore, from the above
discussion it is quite apparent that the increased rate of unemployment as well as the lack of cash
and ineffective government support were some of the major impacts of the economic downturn in
2008, thus, satisfying the primary aim and objective of the study.
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4.3.2 Competitive Practices Implemented by Retail Organization to overcome the after math of
Economic Downturn
The Irish retail industry is responsible for employing more than 24% and 30% of the private sector
workforce within the nation. Besides, the Irish retail as well as wholesale sector occupies a
considerable share in the nation’s total output within over more than 40,000 firms. However, nearly
38% of the total retail firms belongs to the unorganized SME sector. Moreover, in due course of
the economic downturn, approximately 15% of the employed workforce lost their jobs within the
industry due to a severe lack of liquidity within the market (IBEC, 2016). On the contrary, the
recurrence of the aforesaid event further be ratified from the primary qualitative data analysis,
where both the mangers as well as employees agreed with the fact that retail enterprises were
heavily downsizing the workforce, for rampant cost cuts.
As per the report of the CSO, nearly 15% of the retail store went out of operations in Ireland in
due course of the economic downturn. On the other hand, as mentioned by Scrimgeour (2015), the
recession of 2008 further emphasized on the importance of integrating innovative approaches
within the business activities of the organization. On the other hand, as the banks were no longer
a source of finance, the retailers were forced to find alternative sources of finance in order to
effectively finance new products within the market and cover up for losses. As affirmed by Ryan
(2009), a majority of retailer in Ireland were either bankrupt or initiated massive store closing,
there were a few retail outlets who managed to pull out greater sales and profit level in due course
of the recession phase. However, these enterprises belonged to the both SME and larger retailers
involved in the sale of grocery items.
One of the emergent trends in the Irish retail sectors was the rampant use of online platform by
retail enterprises in order to target customers and sustain in the economy. As mentioned in the
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Section 2.4, it can be noted here that the period of recession demands for redefining the potential
and existing customer bases thus, revaluating the relevance of the product line based on the
behaviors changes. Henceforth, based on the apparent analysis it can be deciphered to tackle the
after math of the recession, a variety of SME retailers transcended to online platforms, besides as
included extensive discounts as well as competitive pricing for the sale of the products and revive
the growth trend. Thus, answering the secondary research question of identifying the competitive
strategies implemented by SME retailers to overcome from the economic downturn of 2008. On
the other hand, it was also affirmed that due the lack of credit enterprise were highly involved in
implementing competitive pricing strategies that diminished the share of revenue in the industry.
On the other, as per the inferences from the interview it was further revealed that the existent credit
crunch within the economy took a toll on the innovative capacities of enterprises as well as
affecting their competitive scape.

4.3.3 Government Support to tackle the apparent repercussions
As mentioned and explained in Section 2.8 it can be noted here that the government support to
inculcate the impact of recession on the Irish economy further confined to refurbish and bolster
the banking sectors, along with formulating and implementing reforms to curtail the share of
unemployment and revive the labour market. Besides, excessive emphasis on the attaining fiscal
sustainability was also a part of the proposition. On the other hand, as a result of the economic
disturbance, the Irish government injected approximately €85 billion for refinancing the economy,
which was a part of the Joint Fiscal Package of 2010-2013 (Telegraph, 2011).
Additionally, based on the severity of the economic deregulation both the ECB and EU proposed
a an array of variegated policy for reviving the Irish economy that consisted of holding a critical
analysis of the mission and regular view in order access the fiscal scenario of the economy.
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Besides, the policy also circumvented on the preparing a semi-annual analysis of the financial
stance of Ireland in order to contemplate on the importance of coercive measures (Eichengreen,
2015).
Moreover, in order to address the prevailing issues within the retail industry, the government led
to the formation of Retail Consultation Forum, under the Action Plan for Jobs in 2014. The primary
aim of the forum was to enhance engagement between the government departments and retail
sector in identifying the practical and rational course of action. On the other hand, the forum abided
the postulates of the Regulation of Lobbying Act, 2015 which seeks in the development of
sustainable job growth options (DEBI, 2020).
On the other hand, from the interview responses it was quite evident that laying off and frequent
cuts in the compensation was an issue for the employees in due course of the economic downturn,
therefore it can be inferred that the cash injection in the Irish economy could further mitigate the
recurrence of such issue. Therefore, from the above discussion it can be affirmed that active
government support was provided to the SME retail industry. However, the above discussion
further answers the framed research question of the study thus, guiding towards pragmatic
conclusions. Additionally, it can further be asserted that the decrease in the public spending further
resulted in an accompanied increase in the unemployment levels.

4.4 Summary
It can be concluded from the above analysis that Irish SME retail sector has experienced crest and
troughs in the due course of recession in 2008. However, in order to overcome the malignant issues
the retailer has strictly abides by the postulate of innovation. On the other hand, from the findings
of the section it is quite apparent that due to the unpragmatic approach of the government towards
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providing monetary as well as fiscal aid to the retail sector, it took long for transcending towards
growth.
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CHAPTER 5: CONCLUSION AND
RECOMMENDATIONS
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5.1 Conclusion
It can be concluded from the above analysis that, the economic fallout emerged as a result of the
Great Recession in 2008, led to severe blow to the Irish economy in terms draining the entire
economic productivity for two consecutive fiscal years. On the other hand, it can further be
apprehended that, the excessive reliance of adhering by the concept of strict austerity measures to
reduce the share of debts led to a complete lapse of the Irish economy, thus leading to public furor.
Moreover, the immediate response of the Irish government was a drastic increase in taxes in order
to curtail the level of debts.
However, amongst such an economic crisis, the rising level of unemployment along with the
phenomenon of wage stagnation further crippled the banking system. On the other hand, the severe
lack of credit within the economy significantly paralyzed the economic productivity thus,
consequently leading to a severe shortage of cash within the economy. Furthermore, the rising
debts level coupled with the credit crunch has a dramatic impact of the retail industry in Ireland,
besides, one of the major reasons associated with such irregularities was related to the excessive
reliance on customer ability as well as willingness to pay, which were tragically affected in the
due course of economic downturn.
Additionally, amidst the economic fallout the staggering rates of credit within the Irish economy
was also a concern for small scale retail as their business operations largely rely on the availability
of liquid cash. Therefore, the primary aim of the study was to effectively analyze the impact of
economic downturn on the Irish retail SMEs, thereby closely referring to the scope and extent of
policy formulation adopted by such firms in order to tackle the apparent repercussion of the
phenomenon.
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Additionally, in order to explore the extremity of the repercussions of the economic downturn on
the Irish SME retail industry, the study focuses in collecting and interpreting primary qualitative
data by conducting interviews on 3 managers and 5 employees from the Irish retail sectors having
more than 10 years of experience. Moreover, the collection of raw data would further be initiated
by structured questionnaires explicitly consisting of questions on the cause as well as consequence
of the economic downturn in the Irish SME retail industry. On the other hand, the data collection
from the designated samples is strictly confined to the scope and regime on the set actionable aims
and objectives. The framed actionable aims and objectives specifically confines in determining the
impact of the economic downturn on the Irish SME industry, thereby, closely referring to the
competitive strategies implemented by the enterprise in and after the revival phase. Moreover, the
aims also qualifies in ascertaining the share of challenges faced by the retail SMEs as a result of a
severe credit crunch in the Irish economy. Therefore, in order to get to pragmatic conclusions, the
researcher has relied on the inherent analysis and evaluation of both primary as well as secondary
data collection and interpretation methods, in the form of qualitative and empirical analysis of the
existing literature respectively.
However, as per the discussion in the Section 2.2 of the Literature Review, it can be apprehended
that the occurrence of the economic fallout as well as the European Sovereign Debt Crisis was an
immediate repercussion of the Great Recession as a result of the collapse of Lehman Brothers in
the United States of America in the mid-2007. Moreover, the severity of such an economic crisis
further trampled the chances of economic progressions as well as strengthening economic growth
and development in both the long and short run. Moreover, the revival of the growth phase did not
take much time as the Federal Reserve did not relied on the implication of stringent austerity
norms. Besides, the case was not similar in case of the Irish economy, by the end of 2009 the Irish
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economy along with the Portuguese, Greek and Spanish economies were among the most highly
debt-ridden nations, out of which the Irish economy was leading. Additionally, the lack of effective
government policy formulation along with the negligence to forecast the possible course of action
definitely took a toll on the chance of avoiding the collapse of Irish economy.
Moreover, the occurrence of such a grim scenario did have varying signals such as the differences
between the economic metrics in both the American and British economies along with the
prevalence of excessive savings in the developing and emerging economies and irregularities
regarding risk assessments. Moreover, the uncontrolled levels of the flow of liquidity within the
global market along with the inability of the Federal Reserve to keep abreast with such
irregularities further led to an absurd flow of liquidity in the global market thus, affecting the
capital formation as well as the protracted fall in the global share market. Additionally, from the
findings gathered from the coherent discussion in Chapter 4: Data Analysis, further supports the
claim of the severe cash crunch within the Irish economy. Besides, such a recurrence was also
reported by the employees from the inferences collected from the interview responses. Besides, it
was also stated that with the lack of cash in the economy the organizations were involved in heavily
downsizing the workforces followed by a sizeable deduction in the salaries and wages as a part of
their regressive coat cutting initiative.
Although, as per the Section 2.3 of the Literature Review, concerning the dramatic gap in the flow
of liquidity in the market further led to substantive fall in the public as well as private investments
subsequently, leading to fall in the employment levels which stood a 69% in 2007 and was down
to 59.7% in 2010. In addition the prominent issue of wage stagnation further resulted in the
suspension of social welfare benefits. Furthermore, one of the major impact of the aforesaid
phenomenon was a protracted decline in the public spending specifically in the healthcare sector
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throughout the nation. On the other hand, there was a substantive rise in the mortgage arrears by
four times in the past three years, as a result of building immense pressure on the government to
refinance the economy by surging the levels of taxation. Nonetheless, confining the scenario it can
be affirmed that the government decision in abiding by the proposition of stringent austerity norms
was a failed experiment that has long-term repercussions economic, social as well as reputational.
On the other hand, concerning the grim statistics within the Irish retail sector, the large scale outlets
and supermarkets chains already discontinued their services within the nation due to a significant
fall in the purchasing parity of the customers and the availability of minimized credit to fuel their
regular business activities. Tesco Plc, one of the greatest supermarket chains, bore a loss of 3.7%
of its revenue as a result of the sluggish sales volume. On the other hand, the household spending
further decreased by €19,478 per capita, which amounted to 23.9% in 2000 and stood at 12.1% in
the early 2008. However, based on the Findings and Analysis of the primary qualitative data, the
justification of the above impact can be justified, as mentioned by the managers that the economic
downturn in 2008-09 brought significant decrease in the sales volumes as well as significantly
affected the profits. Thus, from the above discussion, it can be inferred that the study has been able
to meet the primary aims of the study which was to decipher the impact of the economic fallout of
2008-10 on the Irish retail sector, on the other hand, proving the first framed hypotheses of the
research
(Thus, H0: Impact of Economic Downturn on the Irish SME retail sector determined; Null
Hypothesis Justified).
In addition, from the discussion in Section 2.9 of Literature Review, it can be deciphered that as a
result of the economic fallout, the expected economic productivity within the economies operating
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within the Eurozone collapsed, thus leading to a further fall of 4% for two consecutive fiscal years.
The structural changes as a consequence of the Great Depression in addition to the busting of the
housing bubble within the Irish real estate market and the incessant gap in the liquidity levels as
result of the incompetent monetary policies further coerced the Irish government to take help from
the IMF and the ECB. Thus, by clearly referring to critical analysis of empirical and archival
documents, it is quite evident that the Irish government along with European Union and other
international regulatory bodies decided on injecting additional liquidity with the economy to
tranquilize the graveness of such an economic fallout. In addition the supervision as well as the
implementation of the policy framework was envisioned on the IMF, ECB and other regional and
national regulatory institutions. The lack of effective supervision and policy framework further
affected the functioning of the retail enterprises, as a result of the lack of liquidity as a considerable
share of business progression directly depends on the availability of cash. Additionally, the
recurrence of such chronic phenomenon can further be inferred from the collected primary
qualitative data in the form of interview responses from managers as well as employees. Moreover,
it is quite apparent from the responses that the lack of liquidity within the industry not only led to
drastic cost cutting measures implemented by organization but also led to the closure of various
SME retail shops in Ireland. Besides, downsizing as well as unwanted compensation cuts were
also common among enterprises forming a greater part of the cost cutting measure. Thus, satisfying
the secondary objective of the study to determine the set challenges faced by SMEs in due course
of the recession, besides, proving the framed hypothesis (Therefore, H1: Challenges faced by
SME retail enterprises in Ireland as a result of the Economic Downturn in 2008-10; Negative
Hypothesis Justified).
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On the other hand, from the discussion in Section 2.4 of the Literature Review, concerning the
apparent changes in the purchasing parity of the customers in the retail industry further resulted in
a prominent shift towards the sales of goods from the online platforms in order to get a better grip
on the staggering sales and profit volumes. On the other hand, the relevance of such occurrences
can further be backed by the inferences gathered from the interview responses by the managers
that later hinted that their enterprises were involved in heft cost-cutting initiatives followed by the
trend to transcend to online sales channels. On the other hand, the organisation also relied on
integrating advanced analytics to strengthen the supply chain of the products. Additionally, the
effective utilisation of available financial resources as well as formulation of effective strategies
to avoid the chances of ng strategy bankruptcy were also some of the measures implemented by
SME and independent retailers in Ireland. However, one of the most prominent competitive trend
that was largely implemented by retail outlets in Ireland was low pricing strategies. The
implication of the low pricing strategy would have resulted in securing a substantial sales volume
but, had a detrimental impact on the returns. Thus, in the long run, there was a significant rue in
the recurrence of price wars along with the customer perception of poor quality goods and an
inability to have sales among the chief retail players. Hence from the above discussion, it can be
asserted that the study has been successful in determining the impact of economic downturn on
the SME retail sector, thus justifying the hypothesis hence forth (Hence, Competitive strategies
implemented by SME retailers in Irish economy to curtail the impact of Economic Downturn,
H2: Positive Hypothesis Justified).
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5.2 Recommendations
From the above analysis it can be apprehended that, the economic downturn of 2008-09 took a
tool on the degree of competitiveness of SME retails firms within the Irish economy. Therefore,
in order to overcome the prevailing issues stringent set of recommendations are further pitched in
this sections, in order to avoid the recurrence of such scenarios in future. In order to curtail such
discrepancies, SME enterprise should have effectively envisaged attempts to locate the headroom.
Headroom is referred to market share the enterprise doesn't have minus the market share the
organization would not have, thus catering to the emergent and constricted needs of the potential
customer segments in the recession phase is an effective strategy to fetch greater return in future
as well as maintaining better customer relations.
Additionally, it is also highly recommended that the enterprise should identify and try to widen
the gap between the offers and needs gap by critically determining the trends within the market
demand. Moreover, incorporating the cost of the products along with its benefits by closely
referring to the changing customer purchasing decisions would further assist retail enterprises in
managing expenses more precisely by sustaining the existing level of profitability to cover up for
the former losses. On the other hand, effective strategy formulation is an indispensable tool to
manage the limited financial resources in the sequential flow thereby, mitigating the recurrence of
losses as well as transcending towards the growth phase. Lastly, the effective risk assessment by
the governments is also recommended as it determines the scope and extent of monetary and fiscal
policies for the economic intermediates within the economy.
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5.3 Limitations of the Study
The current researcher lacks the co-integration of the inferences gathered from both primary as
well as secondary data. Therefore, there was an apparent need for collecting and interpreting
primary quantitative data, by conducting surveys on a selected sample space. Moreover, the
synthesis of primary quantitative data would have made the discussion more coherent and lucid
thus, sequentially answering the framed research questions. Additionally, due to the prevalence of
the pandemic, conducting face-to-face interviews was a difficult task due to the predominance of
myriad technical as well as ethical concerns thus, posing questions on the relevancy of the raw
data. However, the strict timeline and the limited budget constraints of the study has also affected
the practical reasoning and integration in between inferences gathered from the theoretical and
practical scenarios.

5.4 Future Scope
The present study emphasized in determining the challenges faced by independent retailers as well
as retail SME’s with the Irish retail industry that was significantly hit by the economic downturn
in 2008-10. Besides, the study is concerned in determining the course of policy formulation to
maintain the competitiveness within the industry. Therefore, based on the suggested
recommendation the future scope of the study would focus in determining the recovery phase of
the Irish economy, thereby clearly referring to strategies formulated and implemented by the
government in order to revive the SME retail sector thus, maintaining their competitiveness.
Besides, it would also be beneficial for future researchers to gather an inherent insight on the
possible course of action implemented by the SMEs to revive the progression within the retail
industry.
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Appendices Appendix 1: Questionnaire
Section 1

Q1. To what sector of the retail industry in Ireland does your company belong?

Q2.) Have you observed any significant improvement of your organisation in terms of productivity
sales, competition, revenue or market value in the period since the critical economic downturn of
2008-2010?

Section 2

Q1. Did the recession in 2008/10 hit your business hard and would you now be better equipped to
meet with a similar downturn in business as occurred during 2008-2010?

Q2. What do you think about the competitive position of your enterprise when plenty of Irish retail
firms are still struggling after 10 years of recession and do you see your retail Outlet as having
developed sufficiently to withstand a serious economic downturn in the current climate, as
compared to 2008-2010?

Q3. Looking back on the occurrence of 2008-2010 recession what was the impact of it on your
company or other retail outlets?

Q4. Based on your experience from 2008-2010 Recession what will be your primary initiative
today to save the business before any support from banks or the government?

Section 3
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Q1. Have you learnt anything from the Great Recession 2008-2010 that could assist you today in
coping with a similar economic setback?

Q2. As Retail is a critical part of the Irish Economy, what support can you expect from Government
in the event of a serious economic downturn as occurred in 2008-2010?
Q3. Do you believe increasing online purchasing practices will determine the future of Ireland’s
retail industry?

Q4. Is your company competent enough to shift focus on online retailing along with running a
Physical retail store?

Q5. Do you have any plans for immediate changes in operation marketing or supply chain when
Irish retail industry is facing the threat of online retail?
Section 4

Q1. Did you observe any notable change in your workplace in terms of wages, working hours or
downsizing the workforce amid the recession that started from 2007/08?

Q2.) Did you have the risk of losing your job during recession when a number of retail stores in
Ireland were being closed?

Q3.) Do you think that your organisation has developed and running profitable businesses in the
last 5 years? If yes then why?
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Appendix 2: Underlying Reasons for the Global Financial Crisis

Figure 21: Key Factors associated with the occurrence of Great Depression
(Source: Verick and Islam, 2010)
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Appendix 3: Volume of Retail Trade in the Eurozone
Figure 22: Trends in Retail Sales Volumes of the countries in the Eurozone
(Source: Anagboso and McLaren, 2009)

Figure 22: Trends in Retail Sales Volumes of the countries in the Eurozone
(Source: Anagboso and McLaren, 2009)
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