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ABSTRACT
Communication is essential in any organisation as it determines the effectiveness of the share
of information which further enhances the order, coordination and synergy between
departments of an organisation. For communication to be effective it must be characterised by
the 7C’s framework (concrete, considerate, clear, concise, courteous, complete and correct)
Communication is also essential for employee performance as it effectively engages
employees, this study thus had its central objective as investigating the role of effective
communication in Iroko Television (TV). The study was divided into five (5) chapters, the
study also adopted the quantitative research methodology which collected data from the
distribution of 70 questionnaires amongst employees in Iroko TV. 65 questionnaires were
collected and analysis using Statistical Package for Social Sciences was done. The study
discovered that communication in Iroko TV is characterised by the 7C’s framework which has
enhanced the performance of staff, employees had become more productive in keeping up to
task, meeting daily, having harmonious coordination between employer-employees and further
enhancing organisational values and ethics. The research thus recommends that the process of
communication should be solidified for greater impact, this can be done through creating a
department to monitor process of information should be established.
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CHAPTER ONE
INTRODUCTION
1.1. Introduction and Background
Communication functions as a means of bringing change in an organization. Through effective
communication, managers and leaders are able to transmit information to the rest of the team
and hence ensure cohesion, cooperation and compliance. According to management experts,
communication functions as an organization's mainstream for growth (Sonea and CâmpeanuSonea, 2012). For differences to be observed at the workplace, employees need to interact and
understand the relations between them and the management in the chain of communication
hence improving the organization's performance. Communication, therefore, functions to
transmit vital pieces of information from one individual to the other. Thus, communication is
a critical factor in mobilizing and issuing directions to the organizational workforce towards
achieving its goals and objectives. It is used to enhance cooperation and promotion of effective
performance through understanding. For these reasons, managers should understand that the
organization's success depends on effective and straightforward communication.
In an organization, effective communication flows smoothly, just like flowing water,
enhancing performance. Therefore, organizations that understand the importance of
communication make use of it in its working environment. This is because communication
helps to ensure there is a coordination of the production factors and, most significantly, the
human and material elements of the organization as an effective change and advancement
network. The process of communication is initiated by various means. They include; the
message being encoded by the sender, the decoding channel, and lastly, the receiver feedback
and noise (Turnuklu et al., 2009).
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Communication involves a flow of information between a sender and a receiver.
Communication is an essential aspect of every organization as it leads to mutual understanding,
which is necessary for effective and efficient work performance. As such, one role of
management is to ensure effective and healthy communication in an organization. Effective
communication is essential to the organization process as it leads to the understanding,
empowerment, education, and respect of staff in association to management. Effective
communication in organisation also provides individuals that the necessary information to be
productive as their actions can align with organisations goals and objectives.
With effective communication, employees are in the know of what is expected of them within
the organisation and thereby equipped mentally to achieve organisational goals. The
importance of communication to an organisation has made it an area of academic research,
Salako (2016), pointed out that communication is the “lifeblood” of every organisation and it
is a vital instrument for ensuring organisation success. Kibe (2014), on the other had noted that
communication is a medium which organisation sets strategic tasks and meets them, as such
the benefits of communication includes successful businesses, comprehensive understanding
of goals and objectives and healthy relationships. Effective communication is thus the
foundation for successful organisational actions, as businesses rise or falls to a significant
degree is based on communication pattern.
Based on the importance of communication, organizations need to set out clear communication
patterns and processes within organization, Rho (2009), notes that there are basically two types
of communication patterns Horizontal, and Vertical. Horizontal refers to communication
within levels of an organization, while Vertical refers to communication between upper levels
and lower levels. Also, for communication to be effective it must be within the 7communication framework (7C’s completeness, clarity, conciseness, consideration,
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concreteness, courtesy and correctness). (Ainobushoborozi, 2013), organizations therefore
need to setup standard patterns of communications and ensure communication is effective by
adhering to the 7C’s.
Employee performance is an organizational principle that analyses if an employee properly
executes jobs, duties, and responsibilities which they were hired for. The extent to which an
employee performs his/her roles determines the extent of organizational performance, hence
performance appraisals are conducted to determine areas where employees need to improve
(Callaghan, 2004)
It is approximated that several managers spend most of their day, about eighty percent of the
day, communicating with the working staff or the other managerial staff. This is because, most
of the necessary management process that is planning, organizing, leading, and controlling
cannot be achieved without the organization practicing effective means of communication.
Most importantly, communication relevance keeps changing as the world keeps on becoming
a global village day by day. The need for organizations to become visible to global consumers
has made many organizations adopt technology to increase their performances (Ruck and
Welch, 2012).
Many issues affect communication globally; they range from the role of silence in society, sex,
government inference, and cross-culture. It will be a great achievement in Nigeria media as a
whole when effective means of communication are used by organizations to enhance their
performance. Therefore, it becomes paramount for organizations to begin emphasizing on the
need for innovation and effective means of communication as a medium to improve their rate
of performance. Hence, when there is a communication breakdown along the chain, the
organization's performance faces severe adverse effects (Adegbuyi, Adunola, Worlu et al,
2015).
3
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1.2. Problem Statement
Several disputes in organizations are generally linked to the communication failure. Therefore,
it is paramount to note that effective communication is relevant in an organization to enhance
its performance rate. Effective communication goes beyond information reception but
understanding and excellent feedback. Many pieces of research have traced disputes in
organizations to poor communication. Despite the roles that effective communication plays in
improving performances in organizations, it is sad that most workplaces pay lip service to
maintain an effective system of communication. This breakdown in organizational
performance has affected the growth or organizations significantly, contributing to the low
level of employee productivity and the high levels of unemployment. Therefore, the employee's
performance concerning their responsibilities and allocated duties seems to be questioning their
communication techniques in terms of organizational performance. The problems mentioned
above have posed several questions that guide the study and thereby improving the quality of
effective means of communication in the media industry.
In relation to the above, this study is undertaking to investigate the impact of effective
Communication on Employee Performance in Iroko Television (TV). Iroko is an online film
distributing company in Nigeria, it has a complex network of distribution channels of which
communication is key to the success of these distribution channels. This study was thus
undertaken to investigate communication patterns, effectiveness of communication at Iroko
TV.

1.3. Aims and Objectives

4
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Primary Aim: The primary aim of this study was to investigate the effectiveness of
communication patterns on employee performance at Iroko, this was done to establish the
necessary role communication plays in ensuring that employees meet up to their daily task.
Communication has many patterns and resonates differently amongst employees
Primary objective: For achieving the primary objective, the study attempted to discover some
of this pattern and how they lead to better coordination amongst employees at Iroko. The study
will also aim at discovering the effectiveness of communication in Iroko based on the 7Cs
framework.
Secondary Aim: The secondary aim was to create frameworks and recommend strategies by
which communication patterns can be improved on within Iroko to enable better employee
performance.
Secondary objective: By creating frameworks and recommendations, the management at Iroko
can put some in place which will be useful in management practices within the organisation, it
was evidence-based hence giving credibility to the entire research process. Recommendations
are further be integrated into management practices which will improve reputation of the
company.

1.4. Research Questions
i.

How effective is the communication in Iroko Television, based on the 7 c's framework
(Completeness, clarity, conciseness, consideration, concreteness, courtesy, and
correctness?): This question is targeted at determining the strength, viability and
capacity of communication in Iroko Television

5
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ii.

What is the level of employee performance in Iroko Television? This question seeks
to investigate the extent to which employees are productive based on meeting up to
job tasks, cooperating with other staff and abiding by organizational ethics.

iii.

What is the impact of communication on employee performance at Iroko Television?
This question is posed to empirically determine and investigate the correlation
between communication and employee performance at Iroko Television.

1.5. Significance of Research
There is no single organization that can progress and exists without employees communicating
with the leadership and each other. The process of communication involves one individual
transmitting information or the message to another individual who acts s as the receiver of the
information. The role performance of communication is essential in its overall performance
and functioning (Keyton et al., 2013). Studies of communication in organization workplaces
are constituted through processes of discussion, including teamwork, leadership, and conflict.
Based on the organizational command structure, the communication system can either be
horizontal, upward, vertical, or downward. Communication in an organization typically
exhibits the symbol of the workplace, the primary reason for its existence, and the established
reporting chain. Organizational communication aims at binding together all the acts and works
as a magnifying glass that helps the corporate activities to appear transparent.
Several studies have been conducted on the relevance of communication to employee
performance Kibe (2014), notes that without effective communication of goals and objectives
employees will be ignorant of their duties and the overall organizational process leading to
underperformance, Adegbuyi, Adunola, Worlu et al (2015), explained that communication
provides people with education and enlightenment which empowers and motivates them for
best level of performance leading to productivity. Salako (2016), further explained that
6
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communication is a medium by which an organization achieves its goals by convening its
message to employees, they become well equipped and well informed "on what to do" to make
the organization succeed. Therefore, effective communication is the foundation for every
successful organization as a business will rise or fall based on the effectiveness of its
communication.
The outcome of the research will immensely be used to benefit various forms of organizations
at the end of the research work. Both low and top managers in many organizations in Nigeria
are going to help since they will be able to view effective communication as a means through
which people are linked to an organization to accomplish their goals and ensure the
organization's growth. This research will be of importance to the general population since it
will help describe the various methods of techniques and means through which effective means
of communication is used as a strategy in enhancing the performance of organizations.
Morse so, this work will be producing tremendous insight for both the low and the middlelevel managers in several organizations to understand the ongoing business environment. On
the other hand, the study will be useful in sourcing for material information, teaching purposes,
and future works of research. Lastly, the outcome of this study will be helping in understanding
the benefits that are enjoyed in having effective communication. Also, it will help in
emphasizing the concept of communication in the organization as a strategy used for improving
the rate of performance and growth of the organization.

1.6. Scope of the Study
This research aims at studying the effectiveness of the communication tool in enhancing the
performance of organizations about the media industry. The intention of the scope of this study
is not to embrace the details of everything required in developing the research topic. This is
because the problem to be researched is broad.
7
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communication process from the administrative department, the department of human
resources, and public affairs.

1.7. Limitation of the Study
Nigeria is a vast country with several media organizations and over two thousand companies.
Therefore, to carry out aggregate research of adequate communication flow as a strategy for
enhancing the performance of organizations will be a hard task and time consuming timeconsuming in the end. However, several companies that constitute the study population have
branches across the country. Because of this limitation of the considerable study population, it
would be difficult for the researcher to collect information from all these organizations.
However, the research would be able to obtain the necessary data for the study from Iroko
media communications.

1.8. Dissertation Structure
This dissertation is organized into five key chapters. The current chapter is the introductory
section that introduces the dissertation, sets the background and the foundation for the research
and also introduces the key research objectives, questions and aims. The second chapter is the
literature review which focuses on exploring the gaps existing in literature related to the
problem stated in the introduction and also assess what is already known about the topic. In
addition, the section sets the focus of the research on the main theories and concepts that are
applied in the inquiry. The third section is the methodology chapter which focuses mainly on
the methods and designs that will be used in the research. The section explains the selection of
participants and data collection process as well as the type of analysis that was done in the
research. The fourth section is the result chapter which gives the details of the results obtained
and gives way to the fifth section which gives an in-depth discussion of the results as they relate
to the research questions before making a conclusion and exploring the recommendations. At
8
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the end of the fifth section, the research also explores the future research directions in the topic
as well as the possible extension of the current study into the future.

9
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CHAPTER TWO
LITERATURE REVIEW
2.1. General Information
The rise of globalization in the socio-economic, technological, and economic sphere has
dramatically affected individuals in organizations. In line with this, organizations are forced to
develop management techniques that can help to increase the performance of their employees
hence compete in the market (Turnuklu et al., 2009). Today, the modern methods used by
organizations is communication power. The beginning of the world was the origin of
communication; thus, communication is used to facilitate society's transformation.
Communication is a phenomenon that has many sides hence meaning several things depending
on an individual. It is used as a means of accessing the mind of other people. Also,
communication can be seen as a reduction of uncertainty hence used as a means of exchange
In originations, communication has proven to be vital in every activity aimed at achieving the
goals. It has been shown that communication improves the employee's job satisfaction, thus
improving its production levels. Poor communication has been linked to dissatisfaction and
low commitment among the staff, affecting the organization's output. Communication can
cover all the activities done by individuals when they want to transform other people's minds.
This means that it acts as a useful bridge between individuals and organizations. Hence, the
process of communication entails listening, expression, and understanding (Michailova and
Sidorova, 2011).
On the other hand, communication that forms the base of social life and the structure of the
organization is a process that aims at initiating a good relationship between the employees and

10
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the company. For organizations to disseminate their goals and objectives, communication
comes in as a needed tool to facilitate the process and transmit information (Mahajan, Bishop
and Scott, 2012). The human nature of interaction enables people to forge new horizons and
exploration of possibilities. Hence, through meeting other people, individuals can
communicate in the language that helps them come together and reason towards a common
goal. The various communication techniques used in an organization depend on the company's
nature and the personnel range that suits the management style (Russell, Clapp and Dejong,
2005).
Communication also provides an organization with the medium through which ideas, emotions,
and opinions can be exchanged. Dissemination of information in the workplace is referred to
as employee communication related to the daily job performance if the employer and if the
staff is a critical member of the organization. Several organizations have since gone through a
transformation in directions that make them see the changes that confront them and associate
them with forms making communication relevant to the company's overall performance. Sound
management is attributed to effective management since it helps ensure there are great
coordination and employee interactions (Mahajan, Bishop and Scott, 2012). It also helps in
motivating the staff, establishing working links between organizational hierarchies, and clears
the confusion in the administration process. In recent developments in organizations,
communication has not been an essential part of the changes. However, effective
communication has remained the foundation and an integral part of contemporary
organizations (Du, Bhattacharya and Sen, 2010).
The development of management and the company to be in a position to sustain competitive
advantage in the market in terms of its performance it requires to incorporate effective means
of communication. In an organization, there is a need to have a useful communication tool

11
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between the leaders and the staff. This helps the organization to realize any potential
achievement and success. The management needs to adopt the strategies to help the
organization improve on its communication that would, in turn, lead to a positive consequence
in the workplace (IBAD, 2013). Also, if there is an improvement in communication between
the supervisor and the staff, the organization will then be helped to move steps closer to
achieving the set goals by promoting integrity and quality in the working environment. For
effective communication to thrive in the organization, there must be massive support from the
employees to their managers and the organization if only the employees believe that their
efforts will receive rewards (Bittner and Gravlin, 2009).

2.2. The Performance of an Organization and Effective Communication
According to Mahajan, Bishop & Scott, (2012), Communication has been described as the
organization's heartbeat, and miscommunication in an organization has led to damage to the
organization's reputation and performance. In the workplace environment, the organization
functions as a process through which the staff share meanings and innovations. This aims at
bolstering the performance of individuals and the company. Some organizational managers
believe that they need to choose only one channel of communication to pass their message
since doing so is efficient (Scott-Young and Samson, 2008). However, several pathways may
also be necessary. Managers need to use other means of communication, including video and
audio meetings. It is helpful for all the team members to be available by phone at a specific
time. The managers should strive to hold regular meetings that should be conducted face-toface and enforce the attendance of the staff members at the scheduled time of the meeting.
Another crucial factor to effective communication is that individuals can properly use the
various channels of communication to enhance the organization's performance in meeting its
goals and objectives (Groves, 2006).

12
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2.3. Communication in an Organization
In the organizational context, members of the organization can send information, gather and
interpret information that is relevant about the working place and the changes taking place in
the organization. With the help of communication, the sender of the information can transmit
the message to the recipient using either verbal or nonverbal means to communicate. However,
communication does not only involve sending specific information but also consists of the
comprehension of the meaning of the message. In this context, it can be argued that an idea
that has no proper transmission or correct understanding is just useless despite how coordinated
the concept is (Ruck and Welch, 2012). Communication regarded to be perfect occurs when
the receiver of the information understands the message. However, several reasons, in reality,
obstruct free communication in the workplace.
There is a strong relationship between employee performance in the organization and the
quality of communication. The successful performance in an organization is obstructed by the
absence of an effective means of communication. Through effective communication, the
organizational members can share relevant issues of work as well as methods that allow the
organization to share decision making, ideas, and creativity. Through effective means of
communication, the goals of the employees and the organization can be achieved at the same
time (Hung, 2011).
Organizational employees correspond with the individuals in several ways that allow the
workers to achieve goals and tasks. When transmitting messages at a point, the corporate
members are supposed to be informing one another and work in agreement to create solutions
and help each other to improve the outcome of their allocated tasks. By following the structure
of the organizational hierarchy, its functions are passed from the superiors to the lower ranks

13
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(Berry, 2011). From here, the supervisors from where the goals and objectives of the
organization are debated.
In an organization, employees communicate informally on subject matters that are not related
to work irrespective of their positions. The issues that they discuss have been noted not concern
work but their lives, interests, fantasies, beliefs, and feelings. It has been argued that the
relationship between people in the workplace is strong. Considering the employees' connection
and how much they place value in their relationship, their stances are well known to the public.
The employees aspire to create linkages and communications that are mutual to give
themselves support adequately (Sonea and Câmpeanu-Sonea, 2012).
Organizations control members in informal ways. This is facilitated by the new practices that
are witnessed in organizations. The roles of employees are executed in the working
environment as a family. This because these individuals communicate in ways that are
understandable to each other. In such organizations, communication takes a different direction
as compared to those organizations that are using formal style to manage the workplace
(Michailova and Sidorova, 2011).
Several reach studies have shown that there is a strong correlation existing between
organizations employees' performance and quality communication. One of the factors that
inhibit the successful performance of an organization is the lack of effectiveness in
communication. Through effective communication, employees can pass commands, distribute
information to each other, inform one another of the new changes, and put proper coordination
to help in solving the organizational problems and enhance improvement (IBAD, 2013).
Communication in an organization has the following functions; command, relation, and
management of ambiguity. In the command function, communication is essential since it helps
employees to receive and give orders and act on them decisively. It helps the organizational
14
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members who are interdependent to have proper coordination to achieve the goals and
objectives that were set. Secondly, the relation functions allow individuals to form personal
relationships with each other in the workplace. Besides, because the social interaction for many
individuals is primarily due to workgroup, communication comes in to provide the social
groups with means of expressing their emotions and fulfil most of the social requirements and
needs (Du, Bhattacharya and Sen, 2010). In the management of ambiguity, communication
helps to decrease organizational unpredictability. In an organization, employees do talk, make
interpretations, and sense concerning new conditions just to make the message in the
communication is understood well by everyone. If an understanding of various situations has
been done well, employees can foretell situations and proper decisions while acting to meet the
goals. Thus, having effective communication in the working place is vital for an organization
to accomplish its laid down tasks and objectives.
In media, several scholars have accepted communication as its life hood since media needs
communication for information exchange, opinion exchange, making of plans, among many
other activities. When organizational communication is stopped, then many businesses are also
halted, and incoordination resumes. The communication process is essential in all activities;
hence we communicate everything we do and those that we don't do. According to David
Berlo's communication model, there are two main places where the communication originates
from; they include either the source or the sender. In this communication model, the channel
of communication is next to the message. The channel provides the media through which the
information will be passing through. According to Harold Laswell's model of communication,
the psychological model is mainly concerned with the message effect as well as its destination
and source (Michailova and Sidorova, 2011). On the other hand, the model of communication
by S.M.R.E states that the communication process can be explained in terms of a relationship
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between input and output that involves the formulation of message, reception, transmission,
and interpretation.
There is a total of 7 communication patterns (7C's) ineffective communication that can be
applied in both forms of communication, either oral or written. According to the 7C's, effective
communication methods need to be clear, concrete, coherent, concise, concrete, courteous, and
complete. When information is complete, it should be able to convey all the required facts by
the audience. Any information that is complete should be able to enhance an organizational
reputation. Another necessity for effective communication is concise. Transmission of
information that is concise can offer messages that are short and essential using limited words.
Concise information is more appealing and understandable to the audience. The audience needs
to be taken into consideration when the communication is effective. The self-respect and the
emotional aspect of the audience must be maintained at all times during communication. In
conversation, clarity implies that a specific message is emphasized so that it can be understood
easily (Salako 2016).
On the other hand, concrete communication means that the message should be clear rather than
being general. A powerful message needs to be courteous. In a message, courtesy means it
should show the sender's expression and respect to the person receiving it. Lastly, the message
needs to be correct. The message is passed to the recipient need not have any error of grammar
while communicating. A wrong message has a more significant impact on the recipient; hence
it needs to be checked for precision.
2.3.1. Internal communication
A form of internal communication takes place in organizations, where there is a flow of
information among the employees concerning their formal work activities. In internal
communication, the communication being exchanged is both formal and informal. Internal
16
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communicat6ion focuses on gearing connections among the employees and the organization.
It helps the individuals who are involved in realizing the cooperation that is unstructured and
the collective interest. The strategic manager's ability to interact with the employees to achieve
the organizational objectives is possible when internal communication is considered to be the
critical piece of organizational success (Bittner and Gravlin, 2009).
2.3.2. Formal and informal communication
There are two significant types of communications that can be distinguished in the workplace.
They include formal communication and informal communication. Formal communication
involves the sharing of messages that only concerns the official organizational issues. This type
of communication requires a commanding chain. The formal structure of the organization helps
to impact this style of communication by following the rules prescribed of who should
communicate with who. Official communication involves the setting of organizational
authority that is responsible for answering the subordinate and the power that is responsible for
giving answers to the superiors (Scott-Young and Samson, 2008). This structure of
communication is fixed correctly and defined formal communication; hence it is not prone to
frequent changes based on personal reasons and emotions.
On the other hand, informal communication involves the sharing of messages that are no
official, thus not related to the formal activities of the working place. In contemporary
organizations, informal communication is usually used as a means of communication on
orientations about work. This network of communication is built by the casual connection that
exists between the organization employees. Individuals in this network pass messages to other
people whom they interact with, thus breaking the boundaries of communication in the
organization. Besides, this means of communication is usually conveyed. Hence, the informal
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discussion usually is spread rapidly and widely as compared to formal communication (Groves,
2006).

2.4. Importance of Communication in an Organization
Adegbuyi, Adunola, Worlu et al, (2015), indicates that effective means of communication
entails understanding, empowerment, respect, and education in improving the performance of
a working environment. Effective communication provides employees with the needed
information to be educated and enlightened about the organization's activities and improve
performance. When the employees are pout in the know, they gain courage since they feel
respected and empowered and are therefore motivated to performing work at their highest level
of production (Griffin, 2008).
Communication has proven a crucial tool in any organization's success. Communication has
established itself as the primary medium through which organizations do achieve their goals.
One of the most significant benefits of effective communication is having a successful
business, a better organizational relationship, and the ability of the workers to comprehensively
and accurately express their thoughts, ideas, and general feelings of the progress of the
company. Therefore, effective communication is at the forefront of any successful action of the
organization. The rising and falling of every business are dependent on its effectiveness in
communication (Tallman, 2013).
Communication has been established to lead to organizational effectiveness by keeping the
employees updated on what is happening. It helps to increase the staff motivation hence
improving their performance and commitment to the company. Also, it has been established
that communication can enhance a better understanding and relationship between the manager
and the subordinate. It also enhances a good relationship among the working staff in the
organization. Communication helps individuals in understanding the organizational need for
18
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change. Lastly, it helps the leaders how the organization should manage the change that has
been brought by effective communication hence reducing the staff residence to change
(Adegbuyi, Adunola, Worlu et al, 2015).

2.5. Organizational Patterns of Communication
There are two formal dimensions of communication in an organization. They include vertical
and horizontal connections. Vertical communications talks about the approach of upward and
downward form. In vertical transmission, information is transmitted through various
organizational levels from top-level to the bottom level. In downward communication,
messages do flow from the top level of the organization to the bottom level. It usually takes
place when information in an organization is being transmitted down through a formal structure
of succession that is based on hierarchy. In this form of communication, information is
transmitted beginning form the upper level depending on seniority. The aim of this form of
communication is the allocation of activities and giving instructions to the employees (Keyton
et al., 2013).
Contrary to down communication, upward communication is where the information is flowing
from the bottom level to the senior-most level of the organizational hierarchy. This form of
communication is becoming popular as compared to the formal way in many organizations. It
is considered that upward means of communication is effective in keeping the managers
execute their tasks effectively. Also, it plays a vital role in enlightening the senior level in the
management of the actions that the employees intend. Through this means of communication,
the administration is granted the opportunity of getting to know the feelings of their employees
about task allocated, colleagues and organizational performance. Therefore, this is important
for the organization. It helps in scouting for productive employees as well as in achieving and
improving the performance of the organization. This form of communication has been
19
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attributed to organizational success. Thus, its absence can prevent an organization from
achieving its objectives (Turnuklu et al., 2009).
On the other hand, information is transmitted through horizontal form among individuals,
organizational departments, and units that are within the structure of the organization. Thus, it
takes place among corporate peers. This form of communication occurs with the introduction
of the matrix and hierarchical structure if organizations. This form of communication facilitates
efficiency and effectiveness in achieving the transmission of information in a workplace that
helps to synchronize peers. Horizontal communication helps to improve the coordination of
departments regarding the accomplishment of tasks (Ruck and Welch, 2012). Also, it helps to
encourage proper implementation of decisions from the uppermost level because the members
working in the lower levels are allowed to coordinate and interact with each other during the
formation of choice. Besides, the resolution of conflicts usually is practiced among the same
departmental members without the management getting to be involved. Lastly, horizontal
communication facilitates team working when organizational projects are requiring activities
to be done from various employees and departments to enhance the satisfaction of job and
motivation through the creation of communication empowerment among the employees. It’s
argued that horizontal communication helps to make conversation look cordial as compared to
vertical transmission. This form of communication is considered more accessible since it has
few social barriers to communication between the employees (Hung, 2011).

2.6. Effective communication and Channel of Communication
When a satisfactory effect is an outcome of sharing information that is either intentional or
unintentional, then it is considered that there is effective communication in the organization.
When the top-level management encodes the transmitted message is interpreted by several
entities and emulate in a manner that is desirable. However, this effect also ensures that during
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the process of communication, this message is not obstructed. Hence, it is believed that
communication that is effective in serving the main reason as per its intentions. When the effect
is not achieved as it was intended, the other factors are evaluated to find out the ineffectiveness
of the conversation. These factors include the barriers of communication (Berry, 2011).
Modern organizations have many available channels of communication. These channels have
various levels of use and effectiveness. In an organization, disclosure takes several channels,
including the written, mediated pathways such as mobile phones computers, and face to face
form. The written form of communication dominates in most organizations. For organizations
to adapt to the ever-changing business environment and get a competitive edge in the market,
it needs to take advantage of the communication as the central part of its activities. There is a
high chance that an organization is likely to have lousy performance if it has poor
communication. On the other hand, if the process of communication is excellent, then the
effectiveness and the overall organizational performance are likely to be right in the end. The
medium that is being chosen in an organization for communication depends on its
effectiveness, efficiency, and costs (Sonea and Câmpeanu-Sonea, 2012).

2.7. Performance of Employees
The most significant factor is the employees' contribution to the excellence and development
of an organization. The effectiveness of employees' performance in an organization is
categorized into two; contextual and task performance. The performance of tasks refers to the
employees' behaviours that are involved directly in the workplace activities that offer
organizational support indirectly to the technical process considered to be core. These
behaviours are directly relating to the formal system of the reward of the organization
(Michailova and Sidorova, 2011).
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The contextual performance, on the other hand, is the efforts of individuals that are not related
to the primary functions and tasks of the organizations directly. Nonetheless, these
organizational behaviours are considered essential since they help in shaping the psychological
and social context of the organization by acting as vital catalysts for the process’s and activities
of the workplace. For an organization to be successful; then it needs proper organization
coordination and performance if employees on various jobs. Several jobs are being performed
depending on the nature of the workplace (IBAD, 2013).
Employees majorly perform such activities as transportation, manufacturing marketing,
storage, promotion, and distribution, among many more. For the targeted goals to be achieved,
all these activities must interrelate. For employees to provide their best output in the workplace,
then these activities must be adequately performed by an employee. Thus, the general progress
and production of an organization will be improved. Several factors are responsible for
boosting the morale of the employees to work and produce their best output. They include
dedication, salary, and excellent package, communication, promotion, good welfare, skills, and
training. Therefore, when management understands the importance of the performance of
employees, then it will; sincerely put the meaningful effort in that direction (Russell, Clapp
and Dejong, 2005).
2.7.1. Employees’ Performance Evaluation
Evaluating the performance of an employee aims at assessing the contribution of every
individual to the organization. This performance evaluation has always been practiced for many
years. The practitioners of the human resource believe that appraisal of performance is a critical
part of the culture in the organization, and it needs to assess the progress of the organization
towards realizing its objectives (Du, Bhattacharya and Sen, 2010).
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The appraising system of employees’ performance is considered a tool that measures and offers
suggestions to the organizations on how to improve their productivity. Thus, this system of
appraising the employees' performance is expected to put much emphasis on continuous
professional development to enhance the performance of the organization overall. However,
the evaluation of the employees' performance should be done continuously, and the employee
being evaluated should be alerted of the review and outcome (Bittner and Gravlin, 2009).

2.8. Communication and the Performance of the Employee
Mixed opinions have been expressed ion the use of the competency of communication as a
prediction tool of employee success. Organizations apply their ability and strength to influence
the bottom-line productivity; thus, communication as an essential factor in organizational
success cannot be denied. Organizations can organize better coordination among the employees
when the conversation is effective. On the other hand, if effective communication is best, then
it will be reflected with problems in running the operations of the organization or lead to
damage between employees (Scott-Young and Samson, 2008).
Research suggests that the individuals involved in the process of communication must have
abilities and essential skills; otherwise, the receiver of the information might fail to
comprehend it thoroughly. Moreover, it depends on the facilities available in the organization
and the actions to be taken by the managers. This ensures that the information has been
accepted for an actual deliverance to be achieved. Also, the managers in the organizations must
know the employees' feedback since it affects their motivation directly. This is attributed to the
current circumstances that employees are facing, such as the proper time to deliver information.
Thus, for the employee to obtain excellent performance in the workplace, the managers need
to show initiatives of guiding the employees in developing new skills through the process of
communication (Groves, 2006).
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2.9. Theoretical Foundations on Organizational Communication
The concept of the effectiveness of communication patterns on the performance of employees
has been based on many theories. These theories are essential in describing organizational
behaviour, the process of communication, and the effectiveness of communication in an
organization. The theories also help to provide the approaches that can be used by researchers
to measures the internal performance of fan employees within the place of work (Griffin, 2008).
Max weber, in his bureaucratic theory, suggests that the organizations should be able to centre
their leadership on the impersonal relationship in the workplace. Weber insists that order,
reason, reliability, and consistency should always be associated with bureaucracy. For these
traits to have aspired, then the organizations must set rules and put much emphasis on
impersonality in the working environment, thus establishing a clear formal means of
communication (Tallman, 2013).
According to the human relation theory, organizational human relations are essential in
ensuring that both the organization's and individual's needs are met through effective
communication between the worker and the organization. This theory helps to encourage the
employees to participate in the making of decisions. Besides, it also fosters communication
amongst the bottom level and the senior level of the organization (Tallman, 2013).
The third theory is the system theory. A biologist in his work postulated it. Ludwig tries to
explain the communication necessity for any system to survive. This theory reports that
organizations are just like any other system consisting of various components. They include;
resources, management, and employees. Therefore, the positive performance, growth, and
achievement of this system depend on the ability being passed by these components to
communicate effectively. Also, it is reported that communication in an organization is critical.
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This is because it helps maintain the effectiveness and efficiency of the system through the
hierarchy, feedback, and wholeness (Mahajan, Bishop and Scott, 2012).
Lastly, the critical theory of communication by Deetz Stanley seeks to balance the interest of
the corporate and the employees. Deetz focused his theory on the premise that organizations
can be regarded as institutions that are both political and economic. He used this theory to make
a diagnosis on the decision making in the corporate that is dispirited. Deetz argues that
organizational place of work can be prepared to be productive and more democratic through
reforms made on their communication process. His theory puts much emphasis on the role of
the language used in communication to share the reality of the social network hence can be
used to produce values and meanings (Mahajan, Bishop and Scott, 2012).

2.10. Barriers and Breakdown in Organizational Communication
When there is no clarity in the speech, poor timing of sharing information, use of hard words
and jargons, and making statements full of sarcasm; then communication is said to be
ineffective. When the interaction in the organization is weak, then it obstructs the success of
the company—this ineffectiveness results when the senior managers fail to interact with lowerlevel employees frequently (Sandhya and Pradeep Kumar, 2011).
In most cases, communication is also affected by poor or wrong perceptions. This happens
when the employees perceive the message sent to them differently other than the meaning is
intended to convey. Hence, there is a likelihood of problems coming from decoding d encoding
of the message that was started earlier. Also, if the structure of the organization is congested,
it can cause a breakdown of communication. The information might be lost or misinterpreted
in case there are several complexities in the structure of the organization and the number of
levels within the hierarchy that the information needs to pass, lastly, as a form of information,
grapevine tends to develop in the organization thus affecting the smooth flow of
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communication. When good policies of open doors are not in place, there are chances that the
information being communicated in the organization will be misunderstood.

2.11. Iroko’s Media Communication
Nigeria media industry is presently going through a great mode of transformation on its
communication process from the production of content to distribution. These transformations
are spearheaded by media companies that are willing to apply innovative communication
models in their organizations. Iroko media is one of the many digital owned media
communications in Nigeria. It uses its digital platform to communicate with its audience
(Adegbuyi, Adunola, Worlu et al, 2015). For a short time, I worked in Iroko. I liked its
communication strategies and channel of communication. The company is making use of
advanced technology in changing the digital global communication market place. The company
is making use of social media networks and global interconnectivity in expanding its market
niche and reach many audiences who are the consumers of its information. As the internet is
absorbing the media industry, so does the company experience radical changes in its
communication strategies.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1. Introduction
This chapter discusses the research methodology which is the composition of all techniques,
methods, frameworks and instruments used by the researcher to ensure that the research
findings are logical and credible. The research methodology was in according to the research
onion layers as explained by Saunders (2007), to signify stages which a researcher must adopt
make an effective methodology. Thus, the methodology contained the research paradigm by
which positivism was used, as the overall method for acquiring knowledge. Positivism deals
with factual measurement of variables and objectivity. The research design adopted was the
descriptive design which describes the relationship between basic variables of the study. The
research method was the quantitative method which collects data in numerical form to explain
the extent to which variables interact with each other. The research strategy was the survey
strategy which collects data from wide respondents using questionnaires. The instrument of
data collection was the questionnaire while the methods for analysis is statistical analysis. This
is contained in the figure 1 below;
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Figure 1. Research Onion Model

The Saunders research onion is relevant to this study as noted by Saunders, (2007), the onion
provides an effective strategy for the entire research process which enhances the progress of
the research, its usefulness and adaptability. The benefit of using the Saunders research onion
in this study is to provide a standard research methodology that will enhance the validity of the
study.

3.2. Research Paradigm
According to Iven (2008), a research paradigm refers to a set of interrelated practice which
encompasses the research methodology and defines the nature along which inquiry is made for
addition to knowledge. Corrine (2011), explains that the research paradigm is a kind of
conceptual framework adopted by the general community of scientist which provides a rigid
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but convenient model to examine issues and discover solutions. The research paradigm enables
the integration of several substantive concepts, problems and variables and provides the
corresponding methodological tool and approaches to understanding them. It also provides a
culture which incorporates all set of beliefs, assumptions and values which the research
community has concerning the conduct, nature and means of acquiring scientific knowledge
A research paradigm is thus important to a researcher as it provides a specified set of structure,
patterns, frameworks, systems by which scientific or academic knowledge is obtained and basic
values are evaluated.
Several research paradigms exist as briefly described in the table below
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Table 1. Research Paradigm

Research
Paradigm

Source: Salma (2015)

The above table shows the different research paradigms and their attendant methodology, this
is important for comparison and making explanations on the choice of paradigm for this study.
For this dissertation, the researcher will adopt the Positivist paradigm,
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The underlining postulations of positivism is that the best means of gaining knowledge and
understanding human behaviour is through observation and reason, with observation,
experiment and reason a researcher can obtain true knowledge pertaining several issues related
to man. As noted under ontology in the above table, the positivist believe that reality is
objective, hence it is measurable using different scientific instruments, in other words reality
can be quantified and measured objectively. Goertzen (2017), explained that by using the
positivist paradigm, a researcher can adopt several scientific methods to systematize the
process of knowledge generation, further enabling him/her to quantify variables therefore
enhancing the precision and description of the variables under study. It also aids in uncovering
truths through empirical and scientific means.
The rationale behind the adoption of positivism is to therefore empirically understand the
relationship between the basic variables of this study, i.e. communication patterns and
employee performance. Through positivism the researcher will be able to systematize the
research process and generate factual and quantifiable knowledge on the two variables of study.
The positivist paradigm will also enhance the scientific precision and description of the
relationship between the two variables thereby providing a more valid and reliable
understanding of how the two operate within an organisation.
A major limitation of the positivism paradigm as noted by Iven (2008), is that positivism offers
a rigid and excessively scientific means of measuring phenomena which cannot possibly be
used to study human beings, as humans are dynamic, in the same vein Apuke (2017), explained
that objectivity exist independently from the human mind, achieving accuracy while studying
humans is thus “practically impossible”. Despite the aforementioned, positivism still enables
the ability to regulate and provide authentic form of knowledge Salma (2015), therefore while
positivism focuses on quantitative and experimental methods it to some extent is
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complemented by qualitative methods, which enables a balance while studying human
behaviour. Hence, within the framework of this study, the researcher will adopt slight
qualitative methods to boost the validity and broadness of understanding in relations to the
basic variables.

3.3. Research Design
Research design refers to a master plan or logical sequence by which the researcher is able to
“shed more light” on the research process. The research design musters all the elements of the
research together, therefore the research design harmonises the variables, samples, data
collection, and measurement together, as such Hunter and Leahey (2008), refer to the research
design as an architectural outline that enables the research address the research objectives and
answer the research questions. The research design thus provides a logical set for procedures
which can be actualised hence optimising the validity and reliability of data collected and
analysed for a study (Hunter and Leahey, 2008). Moballeghi and Moghaddam (2008), explains
that the importance of adopting a research design is to systematically plan, structure and
execute the research to enhance and maximise the validity of the research design. Therefore,
by adopting a research design in this study, the researcher will be able to provide a direction
for the research, which moves the philosophical assumptions of the study into an accurate data
collection process. This study seeks to evaluate the effectiveness of communication patterns
on employee performance, using a research design will thus provide an action plan for getting
reliable and valid answers to the research questions as posed in chapter one of this study.
The research design adopted for this study is the descriptive design, the descriptive design
according to Hunter and Leahey (2008), aims to accurately and systematically describe the
relationship between variables as the occur on a population, the descriptive design uses variety
of instruments to logically and systematically answer the research questions that relate to (
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what, when, where, when and how). This study thus adopts the descriptive design in order to
describe the communication patterns with respect to employee performance.

3.4. Research Method
Myers (2009), carefully notes that the research method is the strategy for enquiry that moves
the research design to the kind of data required for the study. It explains the processes in which
data is collected, analysed and the forms of generalisations as well as representation provided.
The type of research method adopted significantly flows from the research philosophy, thus
from the table, the research method adopted under positivism deals with measurement,
statistical analysis, this has the characteristics of a quantitative research, Hence, the quantitative
methodology is adopted for this study.
The quantitative research significantly relies on the collection of numerical data and seeks to
establish a correlation amongst variables using generated numerical values. As such, the
quantitative research method establishes relationship by measuring the magnitude of influence
a variable has over the other in numerical terms (Creswell, 2013). The basic features of the
quantitative research method and its integration into this study is contained in the table 2 below

Table 2. Quantitative Research method and integration to the study
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Source: Goertzen (2017)
The discussions in the table above will enable the researcher use the quantitative method to
empirically measure the extent to which communication patterns influences employee
performance in relation to Iroko Television. This will increase the objectivity and
straightforwardness of the research, hence enabling an easy and less ambiguous findings. Also,
with the use of several other units to measure communication and employee performance, the
quantitative method eases the collection of numerical data for an appropriate measurement.

3.5. Research Strategy
For the research strategy, the quantitative survey was be adopted. The quantitative survey is
the method in which questions are posed to a group of respondents using questionnaires and
the respondents replies. The survey excels as it generates quality and authentic data regarding
the subject matter, survey also enables the research investigate directly from the source, as such
survey was beneficial to this research as it will enable the researcher gather credible data which
aided in answering the research questions.
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The quantitative survey is also relevant to this study as it provides the researcher with the
opportunity to meet a wider range or responses which offers the chance to gain better insights
concerning the variables to be measured. Furthermore, Goertzen (2017), noted that the
quantitative survey enables the generation of wide responses thus increasing the representation
of data. With the quantitative study therefore, the researcher can reach high representation
concerning effective communication and employee performance.

3.6. Sources of Data
The primary source of data is used for this study; hence data was collected from employees at
Iroko Television. The primary source of data is authentic, since it is collected first-hand from
the population of the study, thus it gives an accurate representation of what transpires in the
study area. Furthermore, the primary data is also important as it provides the researcher the
opportunity to collect specific responses based on the research question. This further boosts the
chances of collecting clearer and reliable data to achieve the research objectives.
Using primary data is amongst the characteristics of positivism as seen in table 1, however as
noted earlier a major limitation of positivism is it cannot offer accurate measurement on human
beings thus qualitative data is needed to complement its data. Hence this research used
secondary literature to complement the primary data lack of in-depth explanations. Secondary
literature from books, journals and articles will provide better explanation to the variables of
the study thus improving the overall findings of the research.

3.7. Population of the Study
The population of the study included all employees in Iroko Television, which currently has a
staff of strength of 200, split across management and ordinary staff. The researcher looked at
key demographics of the respondents that took part in the survey process. The researcher asked
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the respondents key questions, in terms of communication patterns and influence on employee
performance. The inclusion criteria was respondents selected from the targeted population
revealing if they are employees in the organization. There are no exclusion criteria because,
the process of carrying out the survey will work in a positive manner.

3.8. Sampling and Sample Size
A small sample size of 70 was adopted for this study, this was to ensure that maximum attention
and care is given to responses collected from the questionnaires, as large sample sizes contained
much data which could lead to misleading results. Furthermore, due to the COVID-19
pandemic most employees were unavailable to fill in questionnaires.
The researcher used simple random sampling as it is entirely by chance and unbiased. A key
aspect of the sampling process is that it is considered as a population in which each member of
the subset has an equal probability of being chosen. Simple random sampling was used to select
a group of subjects (a sample) for study from a larger group (a population). Everyone is chosen
entirely by chance and each member of the population has an equal chance of being included
in the sample.

3.9. Operationalization of Variables
For this study, two major variables are used Independent (Communication) and Dependent
Variable (Communication).
a. Independent Variable (Communication)
For this study, the researcher has conceptualised Communication, as the flow of information
within an organisation between sender and receiver.
i. Operationalization: For the operationalization of communication I will be looking at:
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ii.

Patterns of Communication: Horizontal (communication that exist between the
same level in an organisation e.g. departments, units, or division, Vertical (Updown and down-up)

iii.

Effectiveness of Communication: From the perspective of the 7 c’s i.e. complete
(adequacy of communication) conciseness (Elaborate and eliminating necessary
elements), considerate (Taking into the mind-set of the receiver) concrete (
specifically targeted at conveying a particular information), clarity (not
ambiguous), courtesy (politeness and respectful) and correctness (void of errors or
mistakes)

a. Dependent Variable (Employee Performance)
The researcher has conceptualised employee performance as the ability of employees to meet
up with job expectations, duties and task within the required time frame
i.

Operationalization: For the operationalization of communication I will be looking
at:

ii.

Technical Performance: Meeting up with company goals, objectives, duties, work
assigned, policies etc

iii.

Contextual performance: Meeting up with organisational values and norms such
as punctuality, good work habits, adherence to ethics etc.

The figure 2 below displays the Conceptual framework, with the Independent variable (IV)
being communication which is operationalised for data collection as patterns of communication
and effectiveness of communication. The research thus seeks to investigate the impact of IV
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on the Dependent variable (DV) which is employee performance that is operationalised as
technical performance and contextual performance.
Figure 2. Conceptual Framework

3.10. Instrument of Data Collection
The major instrument used to collect data will be the questionnaire, this is chosen due to the
nature and subject of the research which is quantitative inclined. The reason thus for choosing
the questionnaire will be to collect a wide range of responses as well as meet up with the wide
range of target population. Further, the questionnaire is chosen because it can easily be
collected, coded and analysed.
Questionnaires was subdivided into three major sections
Section A contained the bio data of the respondents such as age, gender, years of work etc.
Section B contained questions bordering the independent variable i.e. Effective
Communication
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Section C contained questions that relates to the dependent variable (employee performance)
Section D investigated the relationship between the independent and dependent variable.
Questions in the questionnaire will be drafted with different scales
Section A, using the dichotomous scale, this scale is one which utilises the Yes/No option
which allows for precision and concise responses
Section B, C and D contained questions drafted using the Linkert Scale. This provides 5
different options for respondents to choose from

3.11. Validity of the Research Instrument
The pilot studies have been proven to be a potent method for ensuring the validity of a research
instrument, as it provides the researcher with the opportunity to test the accuracy of the
instrument and also discover certain challenges that may impair the authenticity and
credibleness of the research (Goertzen, 2017). Hence, the pilot study is adopted in this study to
validate the research instrument. The pilot studies was carried out with few employees at Iroko.
The Pilot studies enabled the researcher to identify potential mistakes, excluded areas and other
questions which may be added to the questionnaire thereby increasing the validity of the entire
research. Furthermore, before the questionnaire was shared was sent to experts on business
academic research, to critically review it and ensure that all theoretical constructs is being met
by the questions and they are sufficient enough to generate the required data.

3.12. Method of Data Analysis
To ensure that data is analysed without mistakes, The Statistical Package for Social Sciences
(SPSS) was used to calculate and tabulate data. This was followed by descriptive analysis of
data. While using SPSS several statistical instruments will be used, instrument as mean, media,
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mode regression and correlation analysis, this will be to provide adequate figures by which can
be decisions on the level of significance between variables and their magnitude of occurrence
within the case study.

3.13. Ethical Considerations
This research worked with humans as respondents, thus abiding by research ethics is mandatory
to ensure that respondents are recruited properly and they are not harmed during the research
process.

Respondents were not coerced into participating in the research, as sampling was

done based on convenience, respondents will be recruited based on their free will. The
information sheet and consent form (Appendix 2) was sent to major respondents via email.
Written informed consent was obtained once the respondent had signed the consent form to
confirm their understanding of the willingness to provide information voluntarily.
Furthermore, in order to fully anonymize the questionnaire data, the researcher would be
choosing survey monkey as the software platform that features disabled IP and email tracking.
No item will be included in the questionnaire that would require the respondents to share
personal information like name, address or contact details and ensure that while gathering data,
all information is kept confidential. The study also does not involve any non-disclosure
agreement with a company, organization, or entity.

3.14. Summary of Chapter
This chapter critically discussed the overall procedures taken to address the research questions
and achieve the research objectives. Hence the chapter carefully identified each method and
tried linking them together so as the researcher can have a logical sequence during the research
process and arrive at a reasonable conclusion. The above methodology will thus be important
in influencing the overall outcome of the research, the methodology will also be beneficial in
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making the research authentic to be adopted as a source of knowledge in the academia and
adaptable for practical business management.
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CHAPTER FOUR

PRESENTATION AND ANALYSIS OF DATA
4.1. Introduction
This chapter contains the presentation and analysis of data, the section is divided into 4
sections, A, B, C, D, E and F. Section A contains the demographic qualities of respondents
which explain the background information of the respondents. Section B contains information
concerning measurement of communication in Iroko Television (TV), section C deals with
measuring employee performance in Iroko, section D links both communication and employee
performance together for analysis, section E contains the Pearson’s chi-square test while
section F discusses the research findings

Table 4. 1. Determination of Questionnaire return rates

Valid

Frequency

% Duly completed Rate of Return

Distributed

70

--

---

Retrieved

65

65

92.8

Retrieved Total 65

65

92.8

Source: Field Survey (2020)
From table 4.1, the questionnaire return rates was 92.8% this signifies that the return rates of
the questionnaires is high, therefore results from the questionnaires can be accurately used to
measure communication and employee performance in Iroko.
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4.2. Section A: Demographic Qualities of Respondents

Table 4. 2. Gender Distribution of Respondents
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

40

61.5

61.5

61.5

Male

25

38.5

38.5

100.0

Total

65

100.0

100.0

Valid Female

Source: Field Survey (2020)

From the table 4.2 61.5% of respondents who filled the questionnaire were females while 38.5
percent of respondents are males, this reveals that the population of females in the research was
more than males.
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Table 4. 3. Age of Respondents

Frequenc

Valid

Cumulative

y

Percent Percent

Percent

Valid 18-21

13

20.0

20.0

20.0

22-25

26

40.0

40.0

60.0

26-29

17

26.2

26.2

86.2

30-33

7

10.8

10.8

96.9

34-36

2

3.1

3.1

100.0

Total

65

100.0

100.0

Source: Field Survey (2020)

Age of Respondents
65 responses

3.1%
10.8%

20.0%

18-21
22-25
26-29

26.2%

30-33
34-36

40.0%
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From the table 4.3. 20% of respondents are between 18-21, 40.0% are between 22-25, 26.2%
are between 26-29, 10.8% are between 30-33, 3.1% are between 34-36. This reveals that the
majority of people who filled the questionnaire are between the active workforce (22-25) and
26-29).
Table 4. 4. Educational Qualifications of Respondents

Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

2

3.1

3.1

3.1

4

6.2

6.2

9.2

Masters degree 2

3.1

3.1

12.3

OND

1

1.5

1.5

13.8

Secondary

5

7.7

7.7

21.5

Tertiary

51

78.5

78.5

100.0

Total

65

100.0

100.0

Valid Bsc
Masters

Source: Field Survey (2020)
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Educational Qualification of respondents
65 reponses
3.1%
1.5%

9.3%

Bsc

7.7%

Masters Degree
OND
Secondary
Tertiary
78.5%

From the table 4.4, 3.1% of respondents are BSc holders, 9.3% are Master degree holders, 1.5%
are OND holders, 7.7% are secondary certificate holders while 78.5% are in tertiary
institutions. This reveals majority of the respondents are in tertiary institutions.
Table 4. 5. How long have you been employed by Iroko TV?

Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

56

86.2

86.2

86.2

6-10 years 9

13.8

13.8

100.0

Total

100.0

100.0

Valid 0-5 years

65

Source: Field Survey (2020)
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From table 4.5, 86.2% of respondents have worked in Iroko for 0-5 years while 6-10% have
worked in Iroko for 6-10 years, this reveals that majority of the respondents have a work
experience of maximum 5 years in Iroko.
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4.3. Section B: Measurement of Effective Communication in Iroko TV
Table 4. 6. Do people in this organisation ''say what they mean and mean what they say
''

Cumulative
Frequency Percent

Valid Percent Percent

26

40.0

40.0

40.0

Disagree

5

7.7

7.7

47.7

Neutral

21

32.3

32.3

80.0

Strongly agree

11

16.9

16.9

96.9

Strongly disagree 2

3.1

3.1

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)
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From table 4.6 above, 40.0% of the respondents agree that people in Iroko “say what they mean
and mean what they say” 7.7% disagree, 32.3% are neutral, 16.9% strongly agree while 3.1%
strongly disagree. This shows that people in Iroko communicate properly since the percentage
that agree that “they say what they mean” is the highest.
Table 4. 7. You are kept informed about how well organisational goals and objectives
are being met

Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

46

70.8

70.8

70.8

Disagree

1

1.5

1.5

72.3

Neutral

7

10.8

10.8

83.1

11

16.9

16.9

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)
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From the table 4.7. 70.8% of respondents agree that they are kept informed about organizational
goals and objectives, 1.5% disagree, 10.8% are neutral, while 16.9% strongly agree. This
means that respondents are kept informed about organizational goals and objectives because
percentage is high at 70.8%.
Table 4. 8. People in This Organisation Freely Exchange Information and Opinions

Frequenc

Percent

y

Valid

Cumulative

Percent

Percent

Vali

Agree

38

58.5

58.5

58.5

d

Disagree

3

4.6

4.6

63.1

Neutral

8

12.3

12.3

75.4

Strongly Agree

15

23.1

23.1

98.5

Strongly

1

1.5

1.5

100.0

65

100.0

100.0

disagree
Total

Source: Field Survey (2020)
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From table 4.8, 58.5% of the respondents agreed that people in the organization freely exchange
information and opinions, 4.6% disagree, 12.3% are neutral, 23.1% strongly agree, while 1.5%
strongly disagree, from the statistics it can be said that people in Iroko freely exchange
information and opinions, as 58.5% was the highest response.

Table 4. 9. Top management provides you with the kind of information you really want
and need to complete your tasks

Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

45

69.2

69.2

69.2

Disagree

1

1.5

1.5

70.8

Neutral

6

9.2

9.2

80.0

Strongly Agree

9

13.8

13.8

93.8

Strongly Disagree 4

6.2

6.2

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)
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From table 4.9, 69.2% of the respondents agree that top management provides them with the
appropriate information needed to complete task. 1.5% disagree with this, 9.2% are neutral,
13.8% strongly agree and 6.2% strongly disagree.

Table 4. 10. You receive information from the sources that suit your communication style
(e.g from your superiors, department meetings, co-workers, newsletters
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

41

63.1

63.1

63.1

Neutral

10

15.4

15.4

78.5

Strongly agree

13

20.0

20.0

98.5

Strongly disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)
From table 4.10, 63.1 respondents reveal that they receive information from the sources that
suit their communication style, 15.4% are neutral, while 20.0% strongly agree and 1.5%
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strongly disagree.

Table 4. 11. Do people in top management communicate politely and respectfully with
subordinates?

Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

34

52.3

52.3

52.3

Disagree

3

4.6

4.6

56.9

Neutral

15

23.1

23.1

80.0

Strongly agree

12

18.5

18.5

98.5

Strongly disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)
From table 4.11, 52.3% of the respondents reveal that top management communicate politely
and respectfully with subordinates, 4.6% do not agree to this 23.1% are neutral, 18.5% strongly
agree, while 1.5% strongly disagree.
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Table 4.12. The information you receive from other department fosters
team work and cooperation?
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

33

50.8

50.8

50.8

Disagree

1

1.5

1.5

52.3

Neutral

17

26.2

26.2

78.5

14

21.5

21.5

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field survey (2020)
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From the table 4.12, 50% of respondents agree that the information they receive from other
department fosters teamwork and cooperation, 1.5% of respondents disagree, while 26.2% are
neutral and 21.5% strongly agree.

Table 4.13. The directives that come from top management are clear and
consistent
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

38

58.5

58.5

58.5

Disagree

4

6.2

6.2

64.6

Neutral

10

15.4

15.4

80.0

Strongly agree

12

18.5

18.5

98.5

Strongly disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020).
55

Communication and Employees’ Performance 56
From table 4.13, 58.5% of respondents reveal that the directives they receive from top
management is clear and consistent, 6.2% disagree, 15.4% are neutral, 18.5% strongly agree
while 1.5% strongly disagree

Table 4.14. Your performance is enhanced due to timely passage of
information?
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

40

61.5

61.5

61.5

Disagree

4

6.2

6.2

67.7

Neutral

13

20.0

20.0

87.7

8

12.3

12.3

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)
From table 4.14, 61.5% of respondents agree that their performance is enhanced due to timely
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passage of information, 6.2% disagree, 20.0% are neutral, 12.3% strongly agree

Table 4.13. The information you receive from your manager is detailed
and accurate
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Frequency

Percent

Valid

Cumulative

Percent

Percent

Vali

Agree

38

58.5

58.5

58.5

d

Disagree

1

1.5

1.5

60.0

Neutral

13

20.0

20.0

80.0

Strongly

13

20.0

20.0

100.0

65

100.0

100.0

Agree
Total

Source: Field Survey (2020)
From the table 4.13, 58.5% of respondents explained that the information they receive from
their manager is detailed and accurate, 1.5% disagree, 20.0% are neutral while 20.0% strongly
agree
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4.4. Section C: Measurement of Employee Performance at Iroko TV

Table 4.13. I can meet my target periodically
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

40

61.5

61.5

61.5

Disagree

4

6.2

6.2

67.7

Neutral

12

18.5

18.5

86.2

Strongly Agree

8

12.3

12.3

98.5

Strongly Disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

Source:

65
Field

Survey

59

(2020)
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From table 4.13, 61.5% of respondents agree that they meet their target periodically, 6.2%
disagree, 18.5% are neutral, 12.3% strongly agree while 1.5% strongly disagree.
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Table 4.14. I can Perform my Duties Properly
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

41

63.1

63.1

63.1

Disagree

1

1.5

1.5

64.6

Neutral

3

4.6

4.6

69.2

Strongly Agree

19

29.2

29.2

98.5

Strongly Disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)

From the table 4.14, 63.1% of respondents agree that they can perform their duties properly,
1.5% of respondents disagree, 4.6% of respondents are neutral, 29.2% of respondents strongly
agree while 1.5% of respondents strongly disagree.
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4.15. I Can Provide Best Customer Care
Cumulative
Frequency Percent

Valid Percent Percent

23

35.4

35.4

35.4

Disagree

2

3.1

3.1

38.5

Neutral

4

6.2

6.2

44.6

36

55.4

55.4

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)
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From the table 4.15, 35.4% of respondents agree that they provide the best customer care, 3.1%
disagree, 6.2% are neutral while 55.4% strongly agree.
Table 4. 16. I Abide by Organisational Laws and Ethics
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

28

43.1

43.1

43.1

Disagree

1

1.5

1.5

44.6

Neutral

5

7.7

7.7

52.3

31

47.7

47.7

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)
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From table 4.16, 43.1% of respondents agree that they abide by organizational laws and ethics,
1.5% disagree, 7.7% are neutral, 47.7% strongly agree.
Table 4.17. I Can Maximise Voluntary Compliance to Organisational
Values
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

41

63.1

63.1

63.1

Disagree

2

3.1

3.1

66.2

Neutral

6

9.2

9.2

75.4

Strongly Agree

15

23.1

23.1

98.5

Strongly Disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)
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From table 4.17, 63.1% of respondents agree that they can maximise voluntary compliance to
organizational values, 3.1% disagree, 9.2% are neutral, 23.1% strongly agree while 1.5%
strongly disagree

4.5. Section D: Measurement of Communication and Employee Performance at Iroko
TV

Table 4.18: Communication in Iroko Helps Me Achieve My Task
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

44

67.7

67.7

67.7

Neutral

5

7.7

7.7

75.4

Strongly Agree

14

21.5

21.5

96.9

Strongly Disagree 2

3.1

3.1

100.0

Total

100.0

100.0

Valid Agree

65
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Source: Field Survey (2020)

From table 4.18, 67.7 respondents agreed that communication at Iroko helped them achieve
their task, 7.7% are neutral, 21.5% strongly agree, while 3.1% strongly disagree

66

Communication and Employees’ Performance 67
Table 4.19. Communication Enables Me to Be More Coordinated
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

39

60.0

60.0

60.0

Disagree

2

3.1

3.1

63.1

Neutral

6

9.2

9.2

72.3

Strongly agree 18

27.7

27.7

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)

From table 4.19, 60.0% of respondents agree that communication enabled them to be more
coordinated, 3.1% disagree, 9.2% are neutral and 27.7% strongly agree.
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Table 4.20. Communication enhances my relationship with other staff
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

34

52.3

52.3

52.3

Disagree

1

1.5

1.5

53.8

Neutral

4

6.2

6.2

60.0

26

40.0

40.0

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)

From table 4.20. 52.3% respondents agree that communication enhances their relationship with
other staff, 1.5% disagree, 6.2% are neutral while 40.0% strongly agree.

68

Communication and Employees’ Performance 69

Table 4.21. Communication Fosters Cooperation and Order in Iroko
Valid

Cumulative

Frequency Percent

Percent

Percent

38

58.5

58.5

58.5

Disagree

1

1.5

1.5

60.0

Neutral

7

10.8

10.8

70.8

19

29.2

29.2

100.0

65

100.0

100.0

Valid Agree

Strongly
Agree
Total

Source: Field Survey (2020)

From the table 4.21, 58.5% of respondents agree that communication fosters cooperation and
order in Iroko, 1.5% disagree, 10.8% of respondents are neutral, 29.2% strongly agree.
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Table 4.22. Communication Helps Me Abide by Organisational Values
Frequenc

Valid

Cumulative

y

Percent

Percent

Percent

40

61.5

61.5

61.5

Neutral

7

10.8

10.8

72.3

Strongly Agree

17

26.2

26.2

98.5

Strongly Disagree 1

1.5

1.5

100.0

Total

100.0

100.0

Valid Agree

65

Source: Field Survey (2020)

From the table 4.22, 61.5% of respondents agree that communication helps them abide by
organizational values, 10.8% of respondents are neutral, 26.2% strongly agree, and 1.5%
strongly disagree.
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4.6. Section E: Test of Pearson Chi-Square
The Pearson’s chi-square test was used to measure the level of relationship between
Communication and employee performance at Iroko. A high percentage from the Pearson’s
chi-square test reveals a greater significant level of relationship between two variables while a
lower significance level reveals a lesser significant relationship.

Table 4.23. Crosstab

Communication in Iroko helps me achieve my task
Agree

Disagree

Neutral

Strongly

Strongly

Agree

Disagree

Total

Communication

Agree

22

0

1

3

0

26

enables me to be

Disagree

2

1

0

1

1

5

more

Neutral

15

0

4

2

0

21

coordinated

Strongly

5

0

1

2

3

11

1

0

0

1

0

2

45

1

6

9

4

65

agree
Strongly
disagree
Total
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Table 4.24. Pearson’s Chi-Square Tests
Asymptotic
Significance
Value

Df

(2-sided)

Pearson Chi-Square

33.284a

16

.007

Likelihood Ratio

24.951

16

.071

N of Valid Cases

65

a. 22 cells (88.0%) have expected count less than 5. The
minimum expected count is .03.

The result for the Pearson’s Chi-square test by cross-tabbing Achievement of Task and
Coordination of work based on adequate communication is 88.0% this is a high percentage
which shows communication and employee performance have a high and significant
relationship
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Table 4.25. Crosstab

Communication enhances my relationship with
other staff
Strongly

Strongly

Agree Disagree Neutral Agree

Disagree

Total

Communication

Agree

18

0

3

5

0

26

fosters

Disagree

2

1

2

0

0

5

14

0

6

1

0

21

6

3

1

1

0

11

0

0

0

1

1

2

40

4

12

8

1

65

cooperation

and Neutral

order in Iroko

Strongly
agree
Strongly
disagree

Total

Table 4.26. Pearson Chi-Square Tests
Asymptotic
Significance
Value

Df

(2-sided)

Pearson Chi-Square

55.067a

16

.000

Likelihood Ratio

30.421

16

.016

N of Valid Cases

65
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a. 22 cells (85.7%) have expected count less than 5. The
minimum expected count is .03.

The results of the Pearson Chi-square test by cross-tabbing the values of the impacts of
communication and relationship with staff and cooperation and order in Iroko is high at 85.7%
this further reveals the significant level of relationship between communication and employee
performance.

Table 4.27. Crosstab

Communication

helps

me

abide

by

organisational values
Communication in Iroko helps me
achieve my task
''

Strongly
Agree

Disagree Neutral

Agree

Total

Agree

18

0

2

6

26

Disagree

1

0

1

3

5

Neutral

10

1

4

6

21

0

0

4

11

2

0

0

0

2

38

1

7

19

65

Strongly agree 7
Strongly
disagree
Total

74
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Table 4.28. Pearson Chi-Square Tests
Asymptotic
Significance
Value

Df

(2-sided)

Pearson Chi-Square

11.035a

12

.526

Likelihood Ratio

12.838

12

.381

N of Valid Cases

65

a. 15 cells (75.0%) have expected count less than 5. The
minimum expected count is .03.

The result of Pearson Chi-square test by cross-tabbing the impact of communication and
abiding by organizational goals and achieving of task in Iroko, is high at 75.0% this reveals
that there is a significant relationship between communication and employee performance.

4.7. Section F: Analysis of Data
4.7.1. Research Question One: How effective is the communication in Iroko Television,
based on the 7 c's framework?
From table 4.6 above, 40.0% of the respondents agree that people in Iroko “say what they mean
and mean what they say” 7.7% disagree, 32.3% are neutral, 16.9% strongly agree while 3.1%
strongly disagree. This shows that people in Iroko communicate properly since the percentage
that agree that “they say what they mean” is the highest. This proofs that communication in
Iroko falls under the first C category which is completeness
From the table 4.7. 70.8% of respondents agree that they are kept informed about organizational
goals and objectives, 1.5% disagree, 10.8% are neutral, while 16.9% strongly agree, This
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means that respondents are kept informed about organizational goals and objectives because
percentage is high at 70.8%.This further proves that communication in Iroko falls under the
second C which is Consideration
From table 4.8, 58.5% of the respondents agreed that people in the organization freely exchange
information and opinions, 4.6% disagree, 12.3% are neutral, 23.1% strongly agree, while 1.5%
strongly disagree, from the statistics it can be said that people in Iroko freely exchange
information and opinions, as 58.5% was the highest response. This question is linked to the
previous question, high percentage of agreement on free exchange of information reveals that
communication in Iroko falls under Consideration
From table 4.9, 69.2% of the respondents agree that top management provides them with the
appropriate information needed to complete task. 1.5% disagree with this, 9.2% are neutral,
13.8% strongly agree and 6.2% strongly disagree. This shows that communication is
appropriate thus it falls under clarity
From table 4.10, 63.1 respondents reveal that they receive information from the sources that is
credible, 15.4% are neutral, while 20.0% strongly agree and 1.5% strongly disagree. This
shows that communication is Iroko comes from a credible source hence it falls under the third
C- Concreteness
From table 4.11, 52.3% of the respondents reveal that top management communicate politely
and respectfully with subordinates, 4.6% do not agree to this 23.1% are neutral, 18.5% strongly
agree, while 1.5% strongly disagree. This shows that top management communicate politely
and respectfully with subordinates, this means communications falls under the fourth CCourtesy.
From the table 4.12, 50% of respondents agree that the information they receive from other
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department fosters teamwork and cooperation, 1.5% of respondents disagree, while 26.2% are
neutral and 21.5% strongly agree. This shows that information employees receive foster
teamwork and cooperation, hence communication is done without any form of rudeness, thus
communication falls under courtesy.
From table 4.13, 58.5% of respondents reveal that the directives they receive from top
management is clear and consistent, 6.2% disagree, 15.4% are neutral, 18.5% strongly agree
while 1.5% strongly disagree. This shows that the information they receive from the top
management is clear and consistent thus falling under the concreteness
From table 4.14, 61.5% of respondents agree that their performance is enhanced due to timely
passage of information, 6.2% disagree, 20.0% are neutral, 12.3% strongly agree. This shows
timely passage of information which falls under conciseness
From the table 4.13, 58.5% of respondents explained that the information they receive from
their manager is detailed and accurate, 1.5% disagree, 20.0% are neutral while 20.0% strongly
agree. This further proves that communication falls under conciseness
Responses from the above questions thus proves the value of communication in Iroko thus
signifying that communication falls under the 7 Cs of communication
4.7.2. Discussion and Analysis of Finding
From the above, it is revealed that communication in Iroko falls under the 7cs of
communication. According the literature review for communication to be effective it must
correlate with the 7cs of communication, which are, completeness, clarity, conciseness,
consideration, concreteness, courtesy and correctness. From the analysis of data, it has been
proven that communication in Iroko falls under the 7cs of communication, according to Salako
(2016), as reflected in the literature review, completeness of information entails the ability of
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communication to be to convey all the required facts to the audience. Any information that is
complete should be able to enhance an organizational reputation, this has been discovered from
the research to be in synergy with communication in Iroko, as people pass information with the
intention of conveying all necessary facts
Clarity of information according to Kibe (2014), reveals that information should be clear
without any form of errors or mistakes, this has been proven from the research that
communication in Iroko is clear as top management provides employees with the appropriate
information needed to complete task. Conciseness of information according to
Ainobushoborozi, (2013), entails appealing and understandable nature of information,
information needs to be short, precise and straightforward, this study has revealed that
information that passes through Iroko is concise, as information is passed timely and it elicits
the appropriate responses.
According to Adegbuyi, Adunola, Worlu et al (2015), consideration is a feature of
communication that manifest in the self-respect and the emotional aspect of the audience which
must be maintained at all times during communication. This feature is present in
communication in Iroko, as top management is able to communicate politely and respectfully
with subordinates. Concreteness of communication according to Salako (2016), means that the
message should be clear rather than be general and should be from a source that is credible,
from the study, communication in Iroko has proven to be from a credible source hence it is
concrete. Courtesy in communication entails politeness in communication void of rudeness etc,
Mahajan, Bishop & Scott, (2012), also noted that communication should be able to foster
teamwork and cooperation, it has been discovered from this study that communication in Iroko
is done with politeness and it fosters team work and cooperation.
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4.7.3. Research Question Two: What is the level of employee performance in Iroko
Television?
From table 4.13, 61.5% of respondents agree that they meet their target periodically, 6.2%
disagree, 18.5% are neutral, 12.3% strongly agree while 1.5% strongly disagree. This reveals
that majority of the clients meet their targets periodically
From the table 4.14, 63.1% of respondents agree that they can perform their duties properly,
1.5% of respondents disagree, 4.6% of respondents are neutral, 29.2% of respondents strongly
agree while 1.5% of respondents strongly disagree. This implies that majority of the
respondents perform their duties properly
From table 4.16, 43.1% of respondents agree that they abide by organizational laws and ethics,
1.5% disagree, 7.7% are neutral, 47.7% strongly agree. This implies that majority of the
respondents abide by organizational laws and ethics
From table 4.17, 63.1% of respondents agree that they can maximise voluntary compliance to
organizational values, 3.1% disagree, 9.2% are neutral, 23.1% strongly agree while 1.5%
strongly disagree. This implies that majority of the respondents maximise voluntary
compliance to organizational values
From the above high percentages, it is evident that the employee performance in Iroko
Television is high.
4.7.4. Discussion of findings
Employee performance, as discussed in the literature review refers the effectiveness and
efficiency of employees in an organization which is manifested in their ability to meet up to
task, perform duties properly and abide by organizational laws and ethics. From the above
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section, employees in Iroko have a high level of employee performance due to a high
percentage witnessed in the aforementioned variables.
According to Ruck and Welch (2012), the performance of a staff is judged by the ability to
meet up to their targets periodically, productivity entails meeting up to task and deadlines, thus
if staff are able to meet up to set targets and goals, they are considered productivity.
Furthermore Salako (2016), explained that staff who are productive will always perform better
in meeting up to task deadlines. This has been proven in this study as staff revealed they meet
up to deadlines.
The second evaluation of employee performance is the ability to perform task properly, i.e
provide the best standard while executing task. From the literature review, it was noted that
employee performance reflects the degree by which staff can perform task with a standard level
of quality, thus when appraising employees, consideration is not only given to the number of
task performed i.e quantitative but also how well such task is performed i.e qualitative (Salako,
2016). From the study it was discovered that employees in Iroko meet up to task both
quantitatively and qualitatively.
The third measure of employee performance is the ability for staff to abide by organizational
values and ethics, as discussed in the literature review, the attribute of abiding by organizational
values and ethics signifies employee loyalty and commitment which in turn affects the
performance of staff (Adegbuyi, Adunola, Worlu et al, 2015). From the research, it is revealed
that employees at Iroko abide by organizational values and ethics due to high percentage
recorded in abiding by organizational values and ethics.
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4.7.5. Research Question Three: What has been the effect of communication on employee
performance at Iroko Television?
From table 4.18, 67.7 respondents agreed that communication at Iroko helped them achieve
their task, 7.7% are neutral, 21.5% strongly agree, while 3.1% strongly disagree. This implies
that communication at Iroko has enabled a majority of respondents to achieve their task.
From table 4.19, 60.0% of respondents agree that communication enabled them to be more
coordinated, 3.1% disagree, 9.2% are neutral and 27.7% strongly agree. This implies that
communication has enabled a majority of respondents to be more coordinated
From table 4.20. 52.3% respondents agree that communication enhances their relationship with
other staff, 1.5% disagree, 6.2% are neutral while 40.0% strongly agree. This implies that
communication in Iroko enhances relationship with other staff
From the table 4.21, 58.5% of respondents agree that communication fosters cooperation and
order in Iroko, 1.5% disagree, 10.8% of respondents are neutral, 29.2% strongly agree. This
implies that communication in Iroko fosters cooperation and order
From the table 4.22, 61.5% of respondents agree that communication helps them abide by
organizational values, 10.8% of respondents are neutral, 26.2% strongly agree, and 1.5%
strongly disagree. This implies that communication helps employees abide by organizational
values.
From the above, it is evident communication plays a major role in employee performance as
revealed by the high percentages of those who agreed concerning the several questions asked.
4.7.6. Discussion of Findings
The findings on the impact of communication on employee performance as discovered in this
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study is in tandem with what is revealed in the literature review, Salako (2016), explains that
with better communication in an organization, coordination, cooperation and order is achieve,
as each employee will “know what to do, and how to do it”, Kibe (2014), also explained that
good communication enhances the ability of staff to meet up to task, as being informed of the
basic functions, and the appropriate techniques to approach functions was cardinal in the
successful carrying out of functions. Furthermore Tallman (2013), explained that with proper
flow of communication that meet the accurate standard of an effective communication,
feedback was obtainable, feedback offers upper management the ability to know about certain
policies and how they resonate properly with staff, thus finding ways to adjust or modify
policies for better implementation and performance
The Pearson’s chi-square test further revealed the significant relationship between
Communication and employee performance at Iroko as there was a high percentage of
significant relationship between the two variables. This is in line with Bhatia and Balani (2015)
and Rajhans, (2012) who explained that with effective communication staff performance will
continuously increase as staff were further aware of objectives and how to attained them. The
Pearson’s chi-square test, further proves that effective communication is essential for the
positive performance of employees at Iroko.

4.8. Summary of Research Findings
Based on the analysis and discussion the following is a breakdown of the major research
findings revealed in this study;
i.

Communication in Iroko is in tandem with the 7cs of communication which are
completeness, clarity, conciseness, consideration, concreteness, courtesy and
correctness.

ii.

The level of employee performance in Iroko is high, which is revealed in the ability
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of staff to meet up with task in quantity and quality
iii.

Communication in Iroko Television has a positive and significant relationship with
employee performance.

iv.

Communication in Iroko Television enhances the ability of staff to meet up to
deadlines and perform task better

v.

Communication in Iroko Television promotes the coordination and order of staff,
and also team work and cooperation.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5.1. Summary
The aim of this study was to discover the impact of effective communication on employee
performance in relation to Iroko Television. The research started off by noting that the value
of communication in an organization cannot be overemphasized as the flow of information is
fundamental to the smooth running and operation of an organization. With proper flow of
information and effective communication patterns, employees will be aware of what is
expected of them in an organization, thus they will be mentally and technically equipped to
achieve organizational goals. Communication thus is regarded as the “lifeblood” that passes
through the organization which makes it essential for organizational success as without proper
communication, organisations will not be able to set strategic task and meet them, furthermore
there will be less comprehension and understanding of goals, objectives and healthy
relationship which are significant for the smooth running of an organization.. Effective
communication is thus the foundation for successful organisational actions, as businesses rise
or falls to a significant degree is based on communication pattern.
Furthermore, communication is essential for employee performance, as it enhances the level
by which employees know what is expected and do it, with the accurate flow of information,
employees become aware of their job descriptions, objectives and task, organizational policies
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and organizational ethics, thus without effective communication, employees will be lagging in
the aforementioned information which can significantly limit their delivery of task. Also,
effective communication was essential to keep staff coordinated and working together, proper
information synergizes team and departmental effort, making it possible to collectively work
together for the achievement of organizational goals. Thus, the value of effective
communication in an organisation cannot be undermined.
The central aim of this study was to investigate the impact of effective communication on
employee performance in relation to Iroko TV. To achieve this aim, three research questions
were highlighted. The below explains the research questions and the answers
RQ 1: How effective is the communication in Iroko TV, based on the 7 c's framework
(Completeness,

clarity, conciseness,

consideration, concreteness,

courtesy, and

correctness?
This question was posed to discover the effectiveness of communication in Iroko TV based on
the 7 c’s framework of communication. This study discovered that communication in Iroko is
complete (it is detailed and not haphazard), clear (contains all necessary information, void of
ambiguity), concise (precise and exact), considerable (understandable to the recipient), correct
(in terms of content), courteous (respectful and polite). The findings also discussed that
communication achieves all that it intends to achieve in Iroko TV in terms of enlightening and
influencing the right type of behaviour
R Q 2: What is the level of Employee Performance in Iroko TV?
This question was posed to discover the extent to which employees in Iroko TV are productive.
This was based on the discovery made in the literature review that employees with positive
performance meet up to task, perform task properly and abide by organisational values. The
85

Communication and Employees’ Performance 86
findings from this research is in tandem with the literature review, as employees in Iroko TV
met up to task, performed their task properly i.e qualitative achievement of task and abided by
organisational ethics and values. This thus proves that employee performance in Iroko TV is
high.
R Q 3: What is the Impact of communication on employee performance at Iroko TV?
This question was posed to discover if there is a positive relationship between communication
and employee performance in Iroko TV as revealed by the literature. Findings from the study
especially from the significant correlation of the Pearson’s chi-square revealed that there was
a positive relationship between communication and employee performance at Iroko TV.
Effective communication provided employees with the right information to perform their task,
it also enhanced coordination, order and teamwork which is essential for achieving task with
the desired standards and quality.
This research has further been able to reveal that in relation to Iroko TV, communication is
essential to employee performance and organisational success. This is because communication
enhances the proper coordination of employees and also the quantity and quality of task being
achieved.

5.2. Contribution of the Study
An essential objective of any research endeavour is to positively contribute to knowledge and
practice. This study has made significant contribution to both knowledge and practice regarding
effective communication and employee performance. The findings of the study have revealed
that effective communication is essential for employee performance, this has further buttressed
previous knowledge concerning effective communication. This study thus serves to
authenticate the postulation that without effective communication in an organisation, task will
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not be effectively executed leading to low performance of employees and overall organisational
failure, as employee performance was essentially linked to organisational performance.
Also, the study has proven that for communication to be effective it must contain features of
the 7 C’s of communication. The 7C’s of communication enhances the process of
communication in an organisation, thus making sure that communication achieves the desired
goals. The study has further proven that by adopting the 7C’s framework of communication
organisations can significantly enhance the sharing of information which enhances order,
cooperation, synergy between departments, cordial relationship between employee-employer
and further boost organisational performance. The authenticity of the 7C’s framework was
therefore proven by this study. It has been proven to be a reliable framework for communication
and communication strategies in any organisation. This research has further proven the
potency of the 7C’s of communication.
Furthermore, this research has discovered that one way for managers to enhance employee
performance and further organisational performance was to increase the effectiveness of
communication. As noted above communication is essential for order, cooperation, synergy
between departments and cordial relationship between employee-employer. With good
communication, employees will be able to know what is expected of them and how to achieve
goals with the desired results, effective communication was also essential in allowing
employers communicate the intentions, objectives and policies of the organisation to
employees and also receiving feedback from them. Communication is thus a cyclic process
which is essential for the viability of organisations. Communication also ensures that
information is shared properly amongst relevant parties, which reduces the potentials for
misunderstanding, further minimising dissatisfaction, and lack of trust. Thus, communication
with organisations should be significantly aligned with the 7C’s of communication.

87

Communication and Employees’ Performance 88
5.3. Limitations of the Study
Despite the contributions of this study, there were records of certain limitations, the first
limitation was in relation to the methodology and instrument of data collection. The
methodology adopted for the research was quantitative and instrument used was
questionnaires, the two are limited based on their nature which makes it impossible for them
to generate in-depth and detail data concerning the subject matter. Due to this, the research was
limited as it could not get in-depth details concerning communication and employee
performance. In-depth data could have been significant in providing the researcher with
qualitative evidence to generate new and better insights to the study of communication and
employee performance. Another limitation of the study was the research timeframe. The
timeframe for the study was short, this prevented the researcher from acquiring much data from
a larger sample, thus increasing the potentials for generalisation.
It is worthy to note that despite the above limitations, none affected the validity and reliability
of this study. Hence the findings of this research are suitable for adoption by the academia.

5.4. Recommendations for Future Research
Based on the limitations of this study, the following are recommendations for further research;
i.

Researchers can use the qualitative research methodology, which adopts interviews
and focus group discussions (FGD). This will yield in-depth data for a more detailed
and robust explanation of communication and employee performance

ii.

Researchers can use the longitudinal timeframe to study the impacts of
communication on different population or different firms, this will be good for
compares which yield better results.

iii.

Researchers can carry out new studies on contemporary trends in communication,
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such as relationship between communication patterns and employee engagement,
motivation and organisational commitment.
iv.

Research can also test the validity and reliability of this study, by analysing the
findings in relation to other studies or samples

v.

Research can also be carried out to discover the effectiveness of different patterns
of communication on overall organisational performance.

5.5. Recommendations for Practice
Based on the research findings, the following are recommendations for the careful adoption of
communication in organisations;
i.

Managers should ensure that the flow of information is characterised by the 7C’s of
communication, this will ensure that communication achieves its desired results

ii.

Managers should ensure that there is feedback on all forms of information shared
in the organisation.

iii.

Communications in organisation should be done to achieve a specific objective, this
will improve the value of communication in organisation

iv.

There is need for a department in organisations that handles issues concerning
information and communication, this will ensure that information and
communication in organisations are properly structured and enhanced for better
employee and organisational performance

v.

Both managers and employees need to be further educated and enlightened on the
proper processes of communication, and how to effectively use communication as
an organisational strategy.

5.6. Overall Conclusion
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This study has been insightful, especially in its findings that reveal the value of communication
in Iroko Television. This research has proven that without effective communication, employee
performance in Iroko Television will be significantly low, this finding can be generalised to
organisations, as effective communication is needed for the smooth running of organisations.
As discussed in the literature review section of this study and supported in the discussion of
findings section, effective communication enhances the productivity of staff by providing them
with the accurate information on how to effectively carry out task, effective communication
also enhances the coordination, order and teamwork amongst employees, thereby making them
more productive. It is thus recommended that managers take serious measures to improve
communication in organisations as the overall performance of the organisation depends on how
effectively information is communicated through staff and departments.
This study has further proven the necessity of communication in any organisation, as
communication is the cornerstone of organisational success and performance. Effective
communication aids the continuous and proper interactions amongst multiple parties;
managers, clients and employees, it also ensures that information flows between all relevant
parties in or outside the organisation thus reducing misunderstanding, distrust or
dissatisfaction. Communication is further essential for keeping consistent and clear patterns of
relationship amongst multiple parties in an organisation.
This research has also proven that effective communication was essential for effective
performance, causing innumerable benefits ranging from; increased productivity, increase
greater levels of commitment and trust, higher levels of engagement amongst employees and
greater job satisfaction and morals of employees.
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Appendix A: Questionnaire
This study is based on the partial fulfilment of the requirements for the award of a master’s degree at
Dublin Business School. All information received would be used for academic purposes only and
treated in the strictest of confidence.
Instructions: Please kindly tick [√] your response. Do not write your name on the questionnaire.

(Questionnaires for Staffs)
SECTION A: DEMOGRAPHIC DATA

1.

Gender:

2.

Age: 18-25 [ ] 26-39 [ ]

3.

Qualification:
Primary

Male [ ]

Female [ ]
40-55 [ ]

[ ]

Secondary

[ ]

Tertiary

[ ]
94

56 & above [ ]
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Other (specify) ……………………………………………………

4.

How long have been employed by Iroko?
0 - 5 years

[ ]

6 - 10years

[ ]

11 - 19years

[ ]

20 years and above

[ ]

SECTION B: MEASURE OF EFFECTIVE COMMUNICATION
Rate the following statements according to how you feel about the quality of communication you
receive in your current position. Indicate your choice by placing an [√] under your answer choice.
No.

Statement

5

Do people in this organization
“say what they mean and mean
what they say “
Do people in top management
communicate politely and
respectfully with subordinates?
People in this organization are
encouraged to be open and
candid with each other
People in this organization freely
exchange information and
opinions
You are kept informed about how
well organizational goals and
objectives are being met
Top management provides you
with the kind of information you
really want and need to complete
your work tasks
Communication from another
departments is detailed and
accurate
You receive information from the
sources that suit your
communication style (e.g. from
your superiors, department
meetings, co-workers,
newsletters
The information you receive from
other departments fosters
teamwork and cooperation?

6

7

8

9

10

11

12

13

Strongly
Disagree

95

Disagree

Neutral

Agree

Strongly
Agree
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14

15

16

The directives that come from top
management are clear and
consistent
Your performance is enhanced
due to timely passage of
information?
The information you receive from
your manager is detailed and
accurate

SECTION C: EMPLOYEES’ PERFORMANCE
17. To what extent do you agree or disagree to the following statements as indicators to your
performance in Iroko? Indicate your choice by marking [√] under the options given.
Statement

Strongly Disagree
Disagree

Neutral

Agree

Strongly
Agree

I can meet my target periodically.
I can perform my duties properly
I can provide best customer care.
I abide by organisational laws and ethics
I can maximize voluntary compliance to
organisational values

18. SECTION D: COMMUNICATION AND EMPLOYEE PERFORMANCE
Statement

Strongly Disagree
Disagree

Communication in Iroko helps me
achieve my task
Communication enables me to be more
coordinated
Communication enhances my
relationship with other staff
Communication helps me abide by
organisational values
96

Neutral

Agree

Strongly
Agree
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Communication fosters cooperation and
order in Iroko
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Appendix B: Sample Information and Consent Sheet
INFORMATION SHEET FOR PARTICIPANTS
Research project title: A study on the effectiveness of communication patterns on
employee performance

Student Researcher: Victoria Ifedayo Soyinka
victoriasoyinka@yahoo.com

Research Supervisor: (Ray Whelan raywhelan@dbs.ie)

About the Project
I am a master’s student at Dublin Business School, and I am carrying out my thesis project
under the direct supervision of Ray Whelan on a study on the effectiveness of communication
patterns on employee performance

AIMS

The primary aim of the project would be to investigate the effectiveness of communication
pattern on employee performance.

The secondary aim of the project would be to create frameworks and recommend strategies by
which communication pattern can be improved to enable better employee performance.

REQUEST/INVITATION

I would like to invite you to take part in the survey process, taking the consent form using
survey google forms.

REQUIREMENT

As a participant in the study, I will use these three areas for my questionnaire.
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Section 1: Demographic Data

This would be measured in terms of age, gender, qualification, and years of work of employees
of Iroko TV.

Section 2: Measure of effective communication

The respondent would be offered a 5-point Linkert scale to identify which option suits them in
terms of measurement of communication. The options of the Linkert scale will be defined from
‘’Strongly Disagree to Strongly Agree’’.

Section 3: Employees performance
The table will consist 5 statement having respondents to choose from options of ‘’Strongly
Disagree to Strongly Agree’’.

Section 4: Communication and Employee performance

This section contains 5 statements having respondents to choose from options of ‘’Strongly
Disagree to Strongly Agree’’.

DATA PROTECTION

The data you provide as part of this questionnaire/experiment will be fully anonymous. I will
not gather any direct personally identifying information about you or anyone close to you. You
will be asked to provide optional demographic information of a broad nature about yourself.
Your data will be collated into a larger dataset and analysed at the group rather than the
individual level. Your data will only be used for academic purposes and will not be shared with
anyone for commercial purposes.
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WHAT ARE RISKS AND BENEFIT OF TAKING PART IN THIS STUDY?
In addition to providing much appreciated assistance to the student researcher, the main benefit
of taking part in this study will be my contribution to academic research, which aims to expand
knowledge and generate new insights. There will be no risks posed to you as a participant in
this study, either physical or psychological, beyond that which is normally expected of day-today activities.

IF YOU ARE INTERESTED IN TAKING PART…
If you are interested in taking part please review the information provided in the consent form
and if you are happy to proceed with the study then please indicate your willingness to take
part by ticking the appropriate box / signing your name where appropriate.

You are under no obligation to take part in this study or to provide a reason if you decide not
to take part. You may choose not to take part without fear of penalty. If you agree to take part,
you have the right to cease participation and withdraw your data at any time for any reason
without fear of penalty. The data will not be used by any member of the project team for
commercial purposes.
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CONSENT FORM

I________________________________ voluntarily agree to take part in this research study.

I understand that I am not obliged to take part in this study and that my participation in the
study is entirely voluntary.

I understand that I am free to withdraw from the study at any time or refuse to answer any
question without the need to provide reason and without fear of negative consequences.

I understand that in the case of completing an anonymous questionnaire, it will not be possible
to subsequently withdraw my data since there will be no personally identifying information
attached to my responses.

I understand that I will not benefit directly from participating in this research.

I understand that I am free to contact any of the people involved in the research to seek further
clarification and information.

I understand that signed consent forms will be retained for some time until the exam board
confirms the results of their dissertation.

I confirm that I have had the purpose and nature of the study explained to me in writing and I
have had the opportunity to ask questions about the study with satisfactory answers provided.

I confirm that I have read and fully understood the information provided and statements above.

Name & Signature of research participant

Date

___________________________

_______________
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Name & Signature of researcher

Date

Appendix C: Meeting Report Form

Victoria Ifedayo
Soyinka 8 Jun.docx

Victoria Ifedayo
Soyinka 22 Jun.docx

Victoria Ifedayo
Soyinka 6 Jul.docx
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