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Abstract:  
 

 

The problem: This paper investigates in the sustainable luxury strategy for the hotel industry 

in French Polynesia, with a particular focus on the Brando hotel.  Indeed, the luxury 

hospitality industry has seen a growing market, named sustainable ecotourism due to an 

evolution of their wealthy clientele. This paper investigates in the main issues of an insular 

environment with regards to this strategy. In order to explore these issues, this investigation 

applied Jitpakdee and Thapa (2012) analysing tool of the sustainable eco tourism indicators, 

which considered environmental, economic and sociocultural indicators.  

 

 

 

 

The methodology: Required qualitative data from 7 participants whom are actors in French 

Polynesia tourism market, agreed to take part in the qualitative research, which subscribed to 

an exploratory study. The quantitative research had 51 local students as a sample size; the 

data collected used the survey strategy. The overall research design used cross-sectional 

qualitative and quantitative design.  

 

 

Conclusion and Recommendation:  The findings were that indeed luxury and sustainability 

has sharing value such as time, beauty, richness, and nature. Plus, the sustainable luxury 

strategy start to be developed in the hospitality industry in French Polynesia, indeed the 

Brando hotel by using renewable energies and new technologies in Tetiaroa Private Island, an 

atoll near by Tahiti, joins in this approach. Thus eco innovation has an important role in the 

strategy, it allows managing and preserving the environment. Plus a new model is starting, as 

the hotel has partnerships with non- profit organisation on site, which helps through research 

and education to subscribe in sociocultural and environmental sustainability.  Nonetheless, 

this strategy needs to be developed at the destination scale, as it becomes to be a standard in 

the field. However the insularity of French Polynesia due to it small island environment 

challenge the economic sustainability, plus it requires special management on site and for the 

stakeholders. Furthermore, this alliance meet limits, at some point the luxury international 

standards, has sometimes no coherence in regard to the sustainable development concept. 
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Introduction  

Aims and rationale for the proposed research 
 

The aim of the research is to discover the possible alliance of luxury and sustainable 

development as one strategy for the hotel industry in French Polynesia. Luxury and 

sustainable alliance is not intrinsic. Luxury from the Greek origin luxus signified excess, 

however the luxury definition has evolve through time, and multiple synonym can be given, it 

is refinement, superfluous, hedonism but one aspect remains it is the price notion (Chevalier, 

Mazzalovo and Randon-Furling, 2008). As sustainable development concept includes social 

equality, economic efficiency and the preservation of the environment (Lochard and Murat; 

2011) at first side, the different concept seems to be opposite.  

 This study deals with luxury hotels in luxury tourism. Different luxury hotel that takes 

in consideration the sustainable development concept into their DNA has emerged such as 

Endemico in Mexico, Orchid in India, Fregate in Seychelles, and the hospitality group Sense 

that is present worldwide. In addition, the UNWOT, World Tourism Organization, the leading 

international organization in the field of tourism (Www2.unwto.org, 2015) highlighted that 

the ecotourism is very fashionable in the tourism market, with an annual growth of 5% 

worldwide (Lochard and Murat; 2011). In addition, 20% of tourist around the world would be 

nature tourist by 2020 (Jitpakdee and Thapa, 2012).  This particular form of tourism exists 

and will increase in the future. To this end, the increase of nature tourist is interesting for 

French Polynesia tourism because this destination is surrounded by sea treasure and land 

treasure; French Polynesia is composed of 118 geographically dispersed island and atolls 

(Wikipedia, 2014). Plus Polynesia is known as paradise and position itself as a luxury 

destination, so luxurious hotel are part of the set. One new hotel has been designed and 

though in order to integrate the sustainable development in its DNA. It is called; the Brando 

hotel and it has the particularity to be Marlon Brando’s ownership, therefore it is a private 

atoll, named Tetiaroa, an atoll near by Tahiti.  This hotel aims to be 100% ecological by using 

renewable energies and at the same time deliver a luxurious stay. Therefore, the discovery 

will be dealing with this new model: luxury and sustainability, how they can coexist in the 

hotel industry and can be managed in an island economy that it means in an insular 

environment. The island destination has a special dimension of destination management 

practices, one of them is the isolation they are most of the time far from mainland; here, the 

case of French Polynesia where the nearest mainland is at seven hours by plane. 
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Figure 1: Distances by plane 

 

 

 

 Through this research I will discover what are the mains actions that allows this model 

to succeed and what are the challenges that this model can face. This innovative project, 

involves a different strategy in the marketing and management fields. In order to find out how 

they do to manage the coexistence of those two different concepts, my research question is:  

How luxury can coexist with sustainable development strategy for the Brando hotel in French 

Polynesia?  

 

 Thus, the research objectives are; to discover how integrate a sustainable development 

strategy in a luxury DNA; to discover the sustainable development strategy in a tourism 

framework; to identify the changes in the management and communication by using 

sustainable development in its luxury strategy, to discover the motivation/interest of building 

a resort which aims to be 100% ecological; to discover the benefices that LEED certification 

provides to the Brando; to identify the different stakeholders in this project; to identify the 

different issues that this model can raise in an island environment, to identify the eco 

innovation role in this new concept, to identify the different challenges of this model in an 

island environment,  to identify the different benefits of this new model for the tourism 

industry.  
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 The dissertation idea started with my desire to conduct a research on my country, and 

as one of my hobbies is to travel, I choose the tourism sector more precisely the hospitality 

sector. In parallel, the economic crisis had an impact on the consumer behaviour and allowed 

the immersion of new markets and new way of doing business; plus scientists’ consensus 

about the ecological urgency remind that the environment is suffering (Gillon, 2010);  

I wanted to discover if they were changes in the French Polynesian market, my 

hometown, especially in the tourism field because it is the main revenue of the country, it 

represents 7% of GDP of the country (Tahiti Punu News, 2009) behind the public investment. 

French Polynesia destination has always been promoted as a luxury destination; island 

environment is favourable for luxury resort  (deMiguel-Molina. B, de Miguel-Molina. M, 

Rumiche-Sosa.M, 2011). My interest in traveling, the world evolution and my hometown 

helped me to highlighted my desire to know more about this new alliance: luxury and 

sustainable development.  

 

  While some studies have discovered that pollution has affected the flora of French 

Polynesia (Sea.edu, 2014), that the climate is changing, a new luxury resort has taken the 

initiative to provide a responsible luxury by aiming to become a resort 100% ecological.  

 Tahiti is a destination peoples dream about. Dream, beauty, rarity are values that 

surround luxury. Therefore, French Polynesia is a jewel thanks to its nature beauty, hence the 

importance for the country to take care and respect its environment.  Indeed the luxury sector 

is one of the sectors that are less associated with the sustainable development according to the 

public opinion, because luxury is a world that is associated with money, superficial and 

exclusion while the sustainable development advocate values such as simplicity, solidarity 

and equity (Lochard and Murat, 2011). The public opinion does not see the connexion 

between those two worlds.  

          However studies have shown that hotel industry is conscious of the important of 

sustainable development practice (Raghavendra.S, 2011); I wanted to focus on the sustainable 

development model in an island economy and environment as my interest is about French 

Polynesia market. To discover the different evolutions made in the hotel industry. To discover 

the management and communication to apply (Luana.C, 2013), to discover what are the new 

technologies role for this kind of eco resort, to identify what are the new standards, norms 

(Malgorzata.O, 2012) and how this model can be managed in an insular country?    
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Recipients for Research identified  
 

       The main recipients for this research will be the professional in management and 

marketing of ecotourism. Moreover, the tourism island actors’ are part of the recipient of this 

research. Finally my dissertation tutor (Gary Bernie) will also be the recipient of this research.  

New and Relevant Research 
 

        This new concept in French Polynesia offers a different experience to their travellers. It 

is worth researching because French Polynesia lives mostly from the tourism, and this 

innovative model, which uses renewable energies in order to be energy self sufficient and 

environmentally sustainable in an isolated environment such as an atoll can be a first draft of 

a new way of doing business for the hotels in an island environment. It is interesting to 

discover and identify the actions that can be done to reduce the carbon footprint for this 

luxury hotel industry in order to be competitive in a worldwide competitive market that is 

tourism.  

       Moreover, the fact that island environment is suitable for luxury hotels; it is interesting to 

discover how hotels actors do to be luxurious and “eco-friendly” at the same time. Plus it is 

worth researching because there are non-existing studies that are done about this subject in 

French Polynesia.  

        While government and ecologist are doing their best through international meetings to 

think about a sustainable development strategy in a larger scale, private actors such as Pacific 

Beachcomber group, the leader of the hotel industry in French Polynesia developed a new 

concept, which provide a sustainable and respectable way of doing tourism by being energy 

self-sufficient and environmentally friendly at the same time being a five star hotel.  

        As one of the main activity in French Polynesia is tourism and that tourism activity has a 

“negative” impact on the environment, it is important for hotels to develop a different way of 

doing tourism and develop its eco market. Moreover, this study will identify how an insular 

environment can challenge this new model in French Polynesia. This dissertation can helps 

the different actors in the tourism fields in French Polynesia; to better understand the different 

stakes that this model involves.  
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Besides, French Polynesia is living the economy crisis and by the use of renewable energy via 

eco innovation, can be profitable for the economy. Finally I choose to work on this specific 

sector because I want to work on the hotel industry and I am convinced that this dissertation 

will help me to reach this goal. 

Sustainability of Researcher for the research:  
 

        The researcher did a Master in Marketing and Communication in ISEG Bordeaux plus an 

MsC in marketing in Dublin Business School. Her level of education will helps her to conduct 

this dissertation; she has the knowledge in marketing that is essentials to her work. She does 

know about the luxury marketing thanks to her personal lectures and her university education. 

Nevertheless, the hotel industry and the practice of the sustainable development on this fields 

will be a discovery.   

However, according to the Kolb’s learning styles (Honey.P,Mumford.A, 2006) she is a 

reflector and an activist. It means that she needs to think, look for data before coming to any 

conclusion. The researcher does observe her environment in order to have a wide picture of 

the situation and once this step is accomplished then she feels confortable to act. Plus, 

brainstorming is essential to her reflections it helps her to see the different possibility before 

she makes a move. New experiences do not scares her out and it helps the researcher to 

nourish her open mindedness. To conclude, the researcher toolbox that includes her 

knowledge and personality helped her to work on this dissertation however the time was non 

her friends as she spent a lot of time reading and looking for data; The researcher needed to 

work on herself to make quicker decision regarding the short time she had to conduct and 

write the dissertation. She needed to work on her knowledge regarding the sustainable 

development strategy in the hotel industry because it is a new field to her. Moreover, the 

researcher had to practice before doing the interviews because it is her first time of doing that 

kind of work (Appendix 1).  

Time, cost and the management  
 

          The time schedule of this dissertation advancement is in Appendix 2; this timetable is 

built on the Gantt chart model. This method helps to visualise and manage times and works to 

October to January. The proposed cost for this dissertation project is around 450 € it includes 

phone subscription (100€), the printing and recycles paper (300€), the gas for the car (100€) 

and the file sent by post (50 €) 
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Literature Review  

The leader of the luxury hospitality and tourism market in French Polynesia is Pacific 

Beachcomber group (Pacificbeachcomber.com, 2015); this group is present in two segment of 

the French Polynesia’s tourism market, first the hotel product (three stars hotels and five stars 

hotels) and second luxury cruising product. It is a wide client portfolio, thus it can be defined 

as a pure player as this group stays in the tourism industry  (Appendix 3). The Pacific 

Beachcomber CEO’s (Appendix 4) was the promoter of the Brando luxury hotel project built 

in Marlon Brando’s private island (Participant 1, interview, 2014); this project was inspired 

from Marlon Brando visions’ of his ownership and what he wanted to accomplish in Tetiaroa 

(Pacificbeachcomber.com, 2015). 

The tourism market has evolves (Www2.unwto.org, 2015), this literature review allows 

to highlight existing actions, experience in the fields through the first and second part of the 

literature review, in order to discover what are the changes that this evolutions has brought in 

the tourism and hospitality field and in its model. Moreover the third and last part focus on the 

small island environment challenges and benefits in the tourism framework as The Brando 

hotels is in an atoll. 

The funnel in appendix 5 helped the researcher to conduct this literature review  

 

         Scholar’s tried to understand and demonstrate the possible coexistence between luxury 

and sustainable development model as one strategy, although this literature review is 

composed in three parts. The first part deals with the sustainable luxury approach in order to 

understand what this strategy is about, the second part set the seen for the hospitality industry 

in order to understand the existing evolution in this sector regarding this approach, the third 

part deals with the environment i.e. island environment and eco tourism industry in which 

hotels that adopt this strategy subscribe to it.  

Firstly we will discover scholar’s approaches for this new model, some of them named 

it sustainable luxury. The aim is to understand through companies approach and customers 

approach the existing guideline for a brand that wants to adopt this strategy and to discover 

what are the sharing values of luxury and sustainable development in which they can 

communicate and do business sustainably. Indeed the companies approach highlight what is 

necessary for a brand to develop in order to succeed in this strategy, integrating sustainable 

development in a luxury DNA. The customers approach is highlighting changing behaviour of 
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luxury clients regarding their consumptions, those articles will helps to understand this 

changes and the impact they have on their market and influence the way luxury brand is doing 

business.  

  Secondly the following articles focus on the hotel industry, as the problematic deals 

with this industry; this chapter aims to understand what are the changes and the evolution that 

this new market, eco tourism raised. What are the changes that sustainable development has 

brought to the hotel industry especially in the luxury market and what are the role and the 

impact that the different stakeholders have on this sustainable luxury model in the sustainable 

eco tourism industry.  

 At last, the final chapter include the definition of this new market, that is sustainable 

eco tourism in which hotel companies developed interest to do business in a sustainable 

manner in an island environment. Indeed the environment i.e. nature represent their business. 

To do so, scholars delivered patterns to integrate sustainable development into the tourism 

framework. This allows highlighting the different benefits and challenges that this model can 

face in an island cases. Indeed scholars tried to understand the different issues that island 

environment face because of its insularity, as this same environment; geographically speaking 

is also a part of the economy success of island destination.   

 

 

What is sustainable luxury?  

 

Sustainable luxury companies approach:  

Guercini and Ranfagni (2013) investigate in their study the resulting concept of 

sustainability and its relations with luxury based on a native wools company. They come to a 

conclusion that the concepts of sustainability and luxury enter into a relation of coexistence. 

But still sustainable luxury can strengthen the exclusivity of a brand. However the findings 

are that sustainable luxury is compromised if the organisational dimensions do not share a 

common sustainable project. Thus sustainable luxury presupposes a project shared within a 

community and quality in terms of productive competences. Thereby including the social 

dimension is important, indeed it is one of the three pillars of the sustainable development 

concept (economic, social, environmental).  Scholars identified the sharing values this model, 

sustainable luxury provides, it converges not only in rarity and durability for the environment 

dimension, but also in authenticity for the social dimension, collective sharing, quality 

technical competence for the organisational dimension and rigour for the economic dimension 

(Guercini and Ranfagni; 2013).  
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In addition to that Lochard and Murat (2011) draws an interested virtuous circle uniting 

luxury and sustainable development. Time, beauty, wealth, nature are the fourth element that 

unite luxury with sustainable development. This scheme, is particularly adapted to the luxury 

hospitality industry, as they deals with the leisure business, a luxury hotel is expecting to offer 

an exceptional experience to their client during their stay. It goes through the design, the 

atmosphere and a service of quality (Chevalier, Mazzalovo and Randon-Furling, 2008, p4). 

 

Figure 2: virtuous circle uniting luxury and sustainable development.  

 

 

Furthermore Carcano (2013) came to the same finding even at a conglomerates stage, 

firms operating in luxury business have to take careful decisions and action along two main 

dimensions: the economic i.e. the environment and the symbolic i.e. social and cultural 

context in order to be successful. But still sustainability affects the symbolic competition 

between companies as they can convey meaningful message to the stakeholders, the 

employees and customers. Luxury companies have a deep connection with sustainability in 

their core values and companies culture; the selected luxury conglomerates chosen in this case 

study are in advanced stages of development of a corporate sustainability strategy (PPR, 

Richemont, LVMH and Marriott).  
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Sustainable luxury from customers approach   

Nowadays customer’s behaviour regarding their consumption has changed, even in the 

luxury world. Firstly Cervellon, M (2012) identified the customer perception of sustainable 

luxury, the findings highlight two kinds of perceptions of luxury by the upper class. The first 

one is the ‘ascribe luxury’ it means that companies are making luxury and the second is the 

‘achieved luxury’ means that luxury companies are showing luxury. Therefore, when a brand 

has an ascribed status; the customers perceived the brand as a sustainable luxury brand 

contrary a brand, which has an achieved status; customers assume that the company will put 

its marketing skills to the service of good causes.  

 Secondly, Hennigs et al (2013) provide a framework of sustainable luxury values called 

Sustainability diamond (Figure3). The framework is based on the individual value perception 

with regards to consumption values that directly explain how consumers evaluate luxury 

brands and why they choose to buy or avoid them. To achieved the sustainability excellence it 

has to take in consideration forth aspects which are:  Financial value, is dealing with the 

scarcity of the product, customers are welling to pay more for a product with high quality and 

scarcity; Individual values is dealing with customers’ feeling he or she does not want to feel 

guilty about buying a certain brand that pollute the environment; plus this élite is well 

educated so he or she is aware and concerned about the social and environment issues. The 

functional value is more about the aspect of the product or services such as quality, 

uniqueness, durability (Wiedmann et al. 2007, 2009). And the last, social value is dealing 

with the expectation of the customer regarding its purchase; he or she attempts to have goods, 

which has deeper value then the counterfeits luxury goods.  

Figure 3: Sustainability Diamond  
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         To conclude, luxury and sustainable development can coexist, they even have common 

element such as beauty, time, nature, wealth and so on. However in order to be coherent and 

to be perceived, as a sustainable luxury brands have to integrate sustainability at every stage 

of the company as the different articles highlighted it. The limitations of those articles are that 

the articles are dealing with fashion, textile business, the analysis is not about the hospitality 

industry and does not takes in consideration the particularity of a island environment. 

However, this analysis permit to provide guideline for a company which wants to integrate 

sustainable development in its strategy and helps to identify the different sharing values that 

this model can rise for its communication.  

But the question is, in which manner this values are applicable for the luxury hotel 

industry especially in French Polynesia. What are the specificities of the tourism market in 

which hotel industry works on? Especially for an island environment; what are the different 

expectations for a tourist, which seek for a luxury hotel in French Polynesia, a destination 

where your carbon footprint is already high, only by taking the plane to go there?  

Moreover, the articles only take into consideration the perceptions of the occidental 

(European and American) customers, there is a lack of analysis regarding the others ethnic 

group such as Asian. Even if the North American market is French Polynesia’s first clientele 

with 39 737 number of customer for January to September 2013 period on a total 

frequentation of 123 032 from all the others country, France is behind with 24 620 number of 

tourist, it is followed by Japan in the third place with 9 842 number of tourist during this 

period (Servicedutourisme.gov.pf, 2014). In other words, how does the hotel industry 

embrace this type of revolution?  

 

Sustainable development strategy and the hotel industry:  

 

The previous articles demonstrate how the luxury can coexist with the sustainable 

development model thanks to the sharing values (Figure 4) with the customer perception and 

the company efforts to integrate sustainable development in their DNA. However, what are 

the actions that the hotel industry has set up in order to respond to this “green” revolution.  

 

 

 

 

 

Figure 4: sharing values 
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Hospitality evolutions model  

 Swami and Sharma study, (2011) aims to understand how the hotel industry do to 

embrace the green revolution. Findings are that the tourism industry use new management 

strategies to be sustainable, the government motivate hoteliers by using eco-label, certificate, 

awards and CSR management.  

Moreover Wang, Okumus and Liu, (2014) discovered that ethical and sustainable 

practices of corporate citizenship (model of Maignan et al.’s 1999) have positives effects on 

employee affective organizational commitment, innovation and customer loyalty; it leads to 

positive effects on business performance.  

However in order to have an effective strategy, companies have to take into 

considerations the stakeholders; they have to work together with a common benefits with the 

aim to develop the socioeconomic area and promote the conservation of natural resources 

(Agüera, 2013).   

Besides eco innovation through technology is an important aspect for companies, which 

want to be green. It helps to satisfy the demands of various stakeholders (Laperche and 

Uzunidis, 2012). As a consequence sustainable development is a criterion of satisfaction for 

customers (Prud’homme and Raymond, 2013)  

In addition to that in order to understand what are the expectation of customer who seek 

to stay in eco hotel, Han et al  (2011) and Chan (2013), discovery was that female was more 

responsive to eco-friendly hotel (customers and managers). In general customers are welling 
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to pay a higher price for eco-facilities if part of the amount paid is donated to green activities. 

Plus, young customers are more and more concerned about the environment issues and 

customers with a master degree level of education are looking for innovation in their 

development of green product and services and pay attention to eco-label. Nyikos et al. (2012) 

paper is dealing with the LEED certification, this article was chosen because one of the 

Brando hotel objectives’ was to achieve LEED platinum certification, therefore this is the 

focus on this eco label which is for the architecture of houses, hotel. The general findings are 

that LEED criteria do not guarantee much with regard to sustainability, LEED certification 

requires registration, management and evaluation, which increased cost just to secure the 

certification, LEED system fails to ensure that environmental externalities are factored into 

decisions instead of focusing on the operating cost bottom line. Withal, a LEED certification 

carries certain marketing values for the brand image. 

 Plus the level of satisfaction is also linked with the hotel’s size and type of ownership 

the little size you have the higher satisfaction you reach (Prud’homme and Raymond, 2013). 

Nonetheless how luxury hotel can pretend to a sustainable strategy? The first part demonstrate 

the different sharing and common values that luxury and sustainable development have; 

according to Ryan and Stewart (2009), eco-tourism is not inconsistent with luxury they use a 

case study of the resort of Al Maha in the United Arab Emirates to acknowledge it. The 

findings are that the luxury hotel is more engage on the natural zone regeneration than many 

other eco-tourism locations.  

 To conclude, hotels embrace the green revolution through immergence of new 

management, eco-label, CSR management and eco-innovation. In addition, hotels that adopt a 

sustainable development strategy into their DNA have to develop a common project with the 

stakeholders otherwise it will be perceived as green washing. But how companies can develop 

a common project with the stakeholders while those stakeholders are not driven by the same 

motivation?  

The limits are that only one of the articles is from a view of luxury hotels but the 

company itself wrote it in addition even the geographical point of the hotel is not ideal for the 

research. The Brando eco-resort is situated in the Pacific Ocean; it has a different economy 

and environment. Therefore, what are the different particularities that island economy and 

environment have? What are the benefits to this new model for hotel companies in an island 

model?  
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Sustainable luxury model in Small Island environment:  

 

Market definitions and its market opportunity:  

  

Different “green” tourism approach exists; there is eco tourism, sustainable tourism, and 

sustainable ecotourism. However, these different terminologies of these concepts share the 

same goal that is to provide a more responsible tourism, which consider nature and human. 

The eco-tourism is a “responsible travel to natural areas that conserves the environment and 

improves the well-being of local people” (TIES, 1990); the sustainable tourism has been 

defined by the UNWOT in 2004 as an enterprise that achieves an effective balance among the 

environmental, economic and social-cultural aspects of tourism to guarantee long-term 

benefits to communities (de-Miguel-Molina, de-Miguel-Molina and Rumiche-Sosa, 2011).   

According to UNWOT, ecotourism is very fashionable in the tourism market; with an 

annual growth of 5% worldwide (Lochard and Murat; 2011) and 20% of tourist around the 

world would be nature tourist by 2020 (Jitpakdee and Thapa, 2012). In addition to that 

tourism sector has been the largest and fastest growing sector of the world economy (Thanh 

Van Mai Bosch O.J.H, and Maani E.Kambiz, 2010).  

Jitpakdee and Thapa (2012), had designed a framework with some indicators to analyse 

the impact of the sustainable ecotourism in the country (figure 5). The study concern 

Thailand, the general findings are that the sustainable ecotourism brings economical benefits 

for local people. But, the natural and environmental resources are suffering because of a lack 

of appropriate intervention and phenomena of land grabbing by the outsiders, which lead to 

social conflicts.  The question is how companies can manage this feeling of land grabbing 

which leads to social conflicts. Who has to act in this situation? This study deals with the 

tourism industry in general, in Thailand; it does not focus on the luxury hotel in particular.  

 

Island tourism: benefits and challenges  

Small Island has local environment that justify the luxury positioning. Indeed, the 

beauty of the coral reef, the lagoon the flora and fauna attract luxury tourism and to do so 

luxury hotels. However islands has a particular economy, because islands live from the 

tourism (de-Miguel-Molina, de-Miguel-Molina and Rumiche-Sosa, 2011). However, island 

destination faces different issues such as destination differentiation: the market nowadays is 

exigent; hotels have to differentiate themself if they want to stay in the competition. Plus, 

island as a destination means that they are generally isolated, which assume high logistical 

costs and dependence upon the mainland plus the tourism in island destination is not mass 
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tourism it often far exceed the permanent population; In addition to that water supply, sanitary 

infrastructure and political instability is a deterrent to tourism destination development in 

island cases.  (Cave and Brown, 2012). Indeed this natural beauty is also vulnerable by the 

tourism effect and natural disaster such as tsunami, cyclone…. Hence the importance of 

adopting a sustainable ecotourism in small islands environment. As they are more vulnerable 

in relationship with natural disaster  (de-Miguel-Molina, de-Miguel-Molina and Rumiche-

Sosa, 2011).  

 

Ecological economists (Bailey and Richardson, 2010) came to the same conclusion; 

their ecological economics is linked and based on the natural environment from which it 

extract benefits and into which it deposits waste from their activities.  Thus the economy size 

and growth is governed by the capacity of the earth to support those activities. It assumes a 

limited sustainability from the capital (human, manufactured, nature). That is why it is 

important to allocate fairly the resources. Hotel industry has a direct link to sustainable 

tourism, it is in their interest to provide a sustainable way of doing tourism, but the question is 

what is the role of the different stakeholders in this sustainable tourism model. Who are they 

and do they have common objectives? If so, what can be done in order to satisfy all the 

different expectations, interest?  

 

 

Figure 5: Tools to analyse the sustainable ecotourism  

 
 

 

To put in a nutshell, the different findings in scholars’ studies guided the researcher in 

order to firstly investigate into the sharing values that luxury and sustainable development has 
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with regards to pretend to do sustainable luxury. The different sharing values are: time, 

beauty, wealth, and nature. It also converges in rarity, durability, authenticity, collective 

sharing, quality, and technical competence for the organisational dimension. Also, the elite 

customer nowadays seeks for luxury sustainable product, which can be understood through 

three important values: individual, functional, social. As these presenting sharing values are 

general and most of the time examples are from the fashion, luxury textile industry does these 

findings suitable for the luxury hospitality sector.  

Moreover, for the hotel industry, new management and communication form has 

emerged in order to have a vision, which join the sustainability approach, this can be 

highlighted by the use of eco label, CSR management, new technologies called eco 

innovations. Nonetheless, stakeholders have also their importance in order to have an 

effective strategy.  

Finally, the sustainable ecotourism framework that deals with economic, sociocultural, 

environment is a tool that can be used to analyse the different actions of an actor in regard of 

the sustainable ecotourism approach. This might highlight the different gaps and limits that 

small island economy faces due to their geography and due to other specifications that island 

environment (economy, culture).  

However, none of the articles in this literature review has focus on how they can share a 

common project (the community and the company) in order to subscribe to the durability if 

they not share the same interest.  
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Research Methodology  

   3.1 Research Methods Chapter Introduction  
 

The research objectives that helped the researcher to answer the researcher question are: to 

discover how to integrate the sustainable development strategy in a luxury DNA for a luxury 

hotel; to discover the sustainable development strategy in a tourism framework; to identify the 

management changes by using sustainable development for the Brando luxury hotel in its 

small island environment, to identify the communication changes by using sustainable 

development for the Brando luxury hotel in a small island environment; to discover the 

motivation/ interest of building an eco-hotel which aims to be 100% ecological; to discover 

the benefices that LEED certification provides to the Brando; to identify the different 

stakeholders in this project, to identify the different issues that this model can raise in an 

island environment , to identify the eco innovation role in this new concept, to identify the 

different challenges of this model in an island environment, to identify the different benefits 

of this new model in an island environment. Those research objectives helped to investigate 

through existing articles on this subject presented in the literature review and it gave guidance 

to the primary research in order to respond to the research questions: How luxury can coexist 

with sustainable development for the Brando hotel in French Polynesia?  

 

3.2 Research Philosophy  
 

There are different researches philosophies that exist. Firstly we have positivism; this 

approach, is based on three basic principles, first is that the social world exists externally and 

is viewed objectively, second is that the research must be objective and the third is that the 

researcher is independent, have a role of objective analyst. The study, which adopts this 

philosophy approach, has to start with hypothesis. The observation process helps the 

researcher to reject or support the hypothesis chosen at the begging of the research.  

Secondly we have the interpretivism. This approach is the opposite of the positivism 

approach; it is based on three basic principles, first is that the social world is constructed and 

is given meaning subjectively by people, second is that the researcher is not objective about 

its research, third is that the research is driven by interest; As the opposite of the positivism, 

we have interpretivism approach. It is based on the human perception of the world, the study, 
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which adopts this philosophy approach, will start by gathering and measuring data and facts 

and this observation will conduct to findings. (Saunders, Thornhill; 2009).  

Thirdly we have realism, this research philosophy is a mixed of positivism and 

interpretivism approaches. It takes in consideration the two points of views that are the social 

word can be understand by applying existent research principles from the natural sciences and 

that the subjectivity is important to understand the human being and see what is his 

interpretations of the reality. Moreover, two kinds of realism exist, direct realism and critical 

realism. The direct realism is more based on the practical data findings, this approach assumes 

that the world do not change and it engages one level study in the business context while the 

critical realism assume that the world is changing that is why this approach adopt multi level 

study (Saunders, Thornhill; 2009).  According to Sekaran and Bougie (2010) the direct 

realism approach will analyse the experiences of the human being in the study while the 

critical realism will argue about the experiences of the human being for a particular situation.  

Thus research philosophy that conducted this dissertation was critical realism. The aims 

of this study is to find out how sustainable development and luxury can coexist in the hotel 

industry (the Brando eco-resort) in French Polynesia small island. Critical realism approach 

was chosen, because it assumes that the world is changing; as the research question deals with 

the luxury hotel industry which known changes, evolutions since its creation because their 

business is based on human exceptional experience  (for the luxury hotels) and human being 

behaviour or needs continuously evolves, changes, thus the offer needs to be adapted to the 

demand. Moreover a critical realism approach supposed a multi level study and the 

researcher-interviewed individuals that have different role and purpose in this project. The 

numbers given to the participants in order to identify them, follow the logic of which the 

interviewer interviewed first.   

Firstly the researcher interviewed two actors who works on the hotel sector, the 

Participant 1 is a member of Pacific Beachcomber group whom participated to the operational 

and communication phase during the construction phase and sometimes made intervention 

even after (Participant 1, interview, 2015), the Participant 7 who works at the Brando hotel to 

the sustainable development department; those two participants helped the researcher to 

understand the experience from the hospitality point of view.  

Secondly, interviews have been done with actors who work for the environment 

protection of French Polynesia as it’s an important aspect of the study, so Participant 2 who is 

a natural engineer working at the Direction of the environment department (DIREN) it is a 

service which deals with the protections of species and gave an professional advice on 
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environment study impact from hotels and others actors who conduct this kind of study, 

Participant 5 was at the time (during the construction time in 2012) working as the chief of 

staff of the ministry of the environment and for the first time ecologists hold the post, theses 

two participants is or was working for the Polynesian government. Participant 3 is a specialist 

of renewable energy in Polynesia (Sea Water Air Conditioning). Theses different interviews 

helped to set up the goals in using renewable energy for French Polynesia.  

Thirdly, one interview has been done in order to understand the tourism industry of 

Polynesia, as there is a direct link between the tourism industry and the hotel industry the 

Participant 6, chief of staff of the ministry of tourism was interviewed in order to understand 

the strategy at the destination scale.  

Fourthly, Participant 4 the ex executive director of Tetiaroa society foundation, a 

foundation which is present on the Tetiaroa island, has the mission to preserve Tetiaroa 

environment through research done by Scientific’s. This interview has been done in order to 

understand how this foundation works, their link with the hotels.  

These different interviews tell a story at a specific time, stories that are composed of 

actions, made from decision resulting from an environment which is in a constant ‘movement’ 

i.e. different factors have to be take in consideration.   

However, in order to apply to the sustainable tourism model; the company has to take in 

consideration, French Polynesia community, their impact on the environment while remaining 

economically viable. The researcher conducted a quantitative study via an electronic survey to 

the Polynesian student who studies business in the chamber of commerce and industry of 

French Polynesia in order to investigate if this sustainable development called by some 

scholars as a trend will pursue in the duration, because a trend can be ephemeral. And also 

because those students will be the next economic actors of French Polynesia,  

To this end, as the research has been done at a multi level study (interviews) from a 

critical realist philosophy, which takes in consideration different appreciation that changed the 

researcher’s understanding of what was being studied. However it can be argue that this study 

is done to the purpose of business and management research, which ‘too often understand the 

reason for phenomena’ while the critical realist’s position is that the social world is constantly 

changing   (Saunders, Thornhill; 2009).    
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3.3 Research Approach 
 

There are two research approach that exist, firstly deductive approach, this approach allows 

the researcher to test theories, “it is a dominant approach use in natural science where laws 

explain the basis of explanation and allow the anticipation of phenomena predict their 

occurrence and therefore permit them to be controlled” (Collis and Hussey 2003).  

Secondly the inductive approach; this approach is used for building theories by 

following data, this approach allow to get a feel of what was going on (Saunders, Thornhill; 

2009).    

Working from the critical realism research philosophy framework, the quantitative and 

qualitative data that has been conducted for this study used inductive approach. . As the 

research started with observation of primary and secondary research data; the observation part 

helped to formulate patterns and theories at the end of the research. (Goddard and Melville, 

2004).  This inductive approach has been chosen because the researcher wanted to discover 

the new model of tourism that hotel apply in order to be luxurious and to pretend to a 

sustainability approach, although no hypothesis has been set up at the beginning of the 

research in order to test a theory.  

3.4 Research strategy  
 

Different research strategy exists; research strategy is a general plan which determine 

how the research will go about answering the research question Firstly before defining the 

strategy, the research purpose must be set, it can be an exploratory studies which has a 

valuable means of finding out ‘what is happening; to seek new insights; to ask questions and 

to assess phenomena in a new light’, three principle of conducted exploratory research exist: a 

research of the literature, interviewing ‘experts’ in the subject and conducting focus group 

interview, or the study can be descriptive as the research purpose is to portray an accurate 

profile of a person, event or situation and the last is explanatory studies, those studies 

establish causal relationships between variables (Saunders and Thornhill, 2009).   

For this study, the purpose is an exploratory study; what is it? “Is a valuable means of 

finding out ‘what is happening; to seek new insights; to ask questions and to assess 

phenomena in a new light” (Robson 2002:59). The researcher wanted to explore through the 

process of understanding and analysing; how the Brando resort did to combine luxury and 

sustainable development in its strategy in French Polynesia tourism industry.   



 
 

27 

Thus the research strategy can be set; different possible strategies exist they are: 

experiment, survey, case study, action research, grounded theory, ethnography and archival 

research. (Saunders and Thornhill, 2009).  Two research strategies was ‘suitable’ for the 

research, it was survey strategy and case study strategy.  

The researcher had chosen survey strategy; this strategy helped the research to suggest 

possible reasons for particular relationships between variables and to produce models of these 

relationships (Appendix 8). Also it allows having more control over the research process and 

when the study use sample, as this study did, there is possibility to generate findings that are 

representative of the whole population, it represent lower cost compare to collecting data from 

the whole population. (Saunders and Thornhill, 2009).  The case study strategy choices was 

not made, because this study was focusing on a single case and this strategy suggest to use 

different data collection techniques in order to ensure that the data are telling you what you 

think they are telling you. However, the qualitative data were collected through a single data 

collection technique (Appendix 8) and the quantitative data were collected with a different 

technique.  

 

 

 

3.5 Research choice 

 

The method that the researcher used to collect the different data is a mixed methods 

research. This study used qualitative non-numeric data that were general findings from 

interviews and quantitative numeric data in the chapter 4 with the different graphic from the 

questionnaire that has been conducted by e-mail to the student. The researcher conducted the 

two techniques sequentially.  As Saunders and Thornhill said “Mixed method research uses 

quantitative and qualitative data collection techniques and analysis procedures either at the 

same time (parallel) or one after the other (sequential) but does not combine them”. The 

qualitative depth interviews allowed the researcher to find principal insight that helped to find 

suitable questions for quantitative study. (Appendix 9)  
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3.6 Time horizon  
 

This study is a cross-sectional research because it is more appropriate for a three-month study. 

A longitudinal study takes more time than three month of research. As Saunders and 

Thornhill said  ‘we recognise that most research projects undertaken for academic 

courses are necessarily time constrained’.  

3.7 Data collection  
 

 

3.7-1 Secondary data collection  

  

The literature review has highlighted different frameworks that will help to design and 

collect data for the research. According to scholar’s luxury and sustainability share values 

such as time, nature, beauty and wealth (Lochard and Murat, 2011,181). On this study, for the 

luxury hospitality industry, time which deals with care and legacy can be highlighted by the 

fact that the Brando hotel considering themself as stewards of Tetiaroa and believe that ‘we 

have the responsibility to treat it with the highest level of care and respect  (The Brando, 

2014), Beauty which deals with happiness and the present moment, can be represent by the 

time passed during the stays, which is procured through the services and the idyll 

environment happiness; indeed on trip advisor a client left a comment on which he talk about 

how the service from the Brando made him happy “ Forget about what you though you knew 

about the hotel exception, let you snap up by the smile of those women and men who will 

knew with lightness and precision realizing a complex and simple thing at the same time: 

make you happy, deeply happy” (Tripadvisor.fr, 2015), the stay at the hotel procured 

happiness at the present moment. Richness, which deals with rarity and donation, can be 

represented by the rarity of the landscape, the environment, ‘Beyond its breath taking beauty, 

Tetiaroa is a place of rare biodiversity and a natural sanctuary for birds and marine life’ (The 

Brando, 2014), donation, the Brando hotel build and gifted the eco station to Tetiaroa society 

a non profit organisation, which lead scientific and cultural mission to protect the atoll, inspire 

interdependence on Tetiaroa and around the world  (The Brando, 2014), however, how far 

will go the donation part, does the clientele will participate to this cause financially? At last, 

nature, which deals with biodiversity and harmony, for the hotel industry in small island 

environment, here in the case of the Brando hotel, their business is the nature, it is the sea, 

beach, white sand, rare biodiversity, moreover, natural guides are taking the clientele for 

excursions in order to life in harmony with the nature (The Brando, 2014). 
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 Therefore, the luxury hotel industry subscribes to the sustainability frame through 

actions such as the exceptional services and the environment cares (through education, ex 

guide tour with specialist). 

However, it is important to share a common sustainable project within the community in 

order to be successful. Plus it is essential to integrate the sustainability at every stage of the 

company that it means; sustainability has to be integrated in the core values of the company. 

The Brando hotel project is a luxury five-start hotel, situated in Tetiaroa atoll in the 

ONETAHI motu (Appendix 6). The design; the constructions of the hotel and its 

infrastructures (landing runway, maintenance, the staff village, eco station) were managed by 

Pacific Beachcomber group. As the literature review highlighted in the part one, it is essential 

for a company (at a conglomerate stage) to integrate the sustainability at every stage of the 

company and in their core values. Pacific Beachcomber group is engaged in the preservation 

of the environment, the different hotels which are part of the group companies has obtained 

earth check label silver and gold and also participate to the reef check international program 

(Pacificbeachcomber.com, 2015). Earth check label, ‘helped businesses, communities and 

governments enhance the environmental, economic and social sustainability of their tourism 

initiatives’ (Earthcheck.org, 2015), reef check label is a ‘non-Profit organization dedicated to 

empowering people to save reefs and ocean’.  For the Brando case, it deals with the 

construction of the resort in which they took careful decision by taking in consideration the 

ONETAHI environment and use of local or origin certified materials (The Brando, 2014). 

However it also includes the social part of the sustainability, the management used, the use of 

local product for the restaurant, the implication of the population through a common project 

in order to preserve Tetiaroa Island.   

In parallel, how French Polynesia as a tourism destination and its hospitality can subscribe 

into a sustainability approach when it takes a long way for the clientele to land in Tahiti 

almost twenty-four hours for the European and around seven hours for the American 

Nonetheless, once the clientele had arrived in Tahiti, a 20 min trip by plane is planned to 

arrive in Tetiaroa, the final destination. What can be the response to this important CO2 

emission gas since the arrival?  

 Furthermore, scholar’s pointed out, the fact that eco-innovation was important within 

the hotel industry in order to satisfy the different stakeholders (Laperche and Uzunidis, 2012) 

and it fascinate customers (Prud’homme and Raymond, 2013). Brando resort had used new 

technologies on site such as SWAC (Sea water air conditioning) and use renewable energy 

such as solar energy, a biofuel thermal power station and a zinc-bromine flow-batteries 
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(Appendix 8) to reduce their carbon footprint. Indeed hotel activity has a direct link with the 

natural environment i.e. hotel companies growth is linked to the capacity of the earth to 

support their activities (Bailey and Richardson, 2010). What is the capacity of Tetiaroa to 

support the hotel activity? 

 A little history, Tetiaroa fauna and flora is special because of the way of the island has 

been created by Mother Nature; this atoll is composed of 13 islets called Motu by the local 

community. Its lagoon is completely closed so it allows only small boat to come. Tetiaroa has 

been a royal residence in the past. It was a place that the nobility frequented. But Tetiaroa was 

especially well known for its owner, the famous American actor Marlon Brando (Etienne, 

n.d.). The vision that Marlon Brando had for this island was revolutionary “Brando developed 

a passionate interest in conservation. As Pacific Beachcomber CEO’s recalls, he started 

expressing ideas about sustainability before the term was in use and read voraciously about 

atoll ecology” (Forbes.com, 2014). However, there are future plans that are made for Tetiaroa 

such as cultivate its own food thanks to the special garden that the resort will provide 

(appendix 8; organic garden) and construction of 15 residences to sell to some élite of the 

world.  

The secondary data collection has highlighted some questions regarding the Brando project; 

that might find answers thanks to qualitative and quantitative data.  

 

3.7-2 Primary Qualitative data collection 
 

The researcher conducted several interviews; six interviews were conducted face to face. 

Besides it was essential to prepare the interviews before the appointment, e-mails and phone 

calls where made to have an appointment than the information sheet was given at the begging 

of the interview, it had an introduction that helped to set the context of the interview and 

explain orally to the participant all the different information’s present in this sheet (Appendix 

7). In order to avoid the form of bias a neutral tone of voice tone was practices, plus use of 

scope methods was used to test understanding in order to have the agreement or the 

“correction” of the participant and avoid misinterpretation of the answer.  This preparation 

was essential to have an efficient interview. It helped to overcome the data quality issues 

(interviewer bias, interviewee bias, validity and generalizability). Also records of the 

interviews has been done, every participant accepted to be recorded, it helped to add more 

details to the note that the researcher did takes during these interviews. It also helped to 

concentrate on questioning and listening, plus direct quote can be done as the exact phrase can 
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be listened to and the entire participant agreed to it (Appendix 7).  However there are 

disadvantage to use a Dictaphone, one of the participant were sometimes focusing on the 

recording and also it took time to transcribe the recording for the researcher.  

 

Nonetheless this method was chosen because it has a higher response rate, it helps, as the 

study is cross sectional and it allowed responding to the research question and objectives. It 

was semi-structured in depth interview, those interviews last around 1 hours or sometimes 

more; it had open questions it allowed the interviewees to talk freely this allowed to look into 

areas that was not considered, it helped to reformulate the research objectives, and allowed to 

highlight the correlation between the tourism industry and the hospitality industry in this 

study. The different interviews helped to have a global ‘image’ of the tourism activity in 

Polynesia as the researcher was discovering this area.  Plus the interview had also probing 

questioning in order to encourage exploration of the point made without offering a view or 

judgement on the researchers’ part, a analysis of the questionnaire design in which each 

questions correspond to at least one research objectives can be found in Appendix 8. One 

interview was send by e-mail it was an electronic interviews, this form of interview is easy to 

use, however it can be argue that this form of interview require a reflection process upstream, 

more than for a face to face interview. (Saunders,Thornhill, 2009). 

   

The data were collected and structured using categorising data analysis, as the study 

was about the experience of each participant regarding the luxury hospitality industry in 

French Polynesia with a focus on the Brando hotel, and with regard of the use of sustainable 

development strategy in this industry. Moreover, each participant expressed their living 

experiences, or in the past or in the present; but mostly, stories were about a pasted 

experience. Categorising data was used in order to develops categories which derived from 

sustainable eco tourism framework present in the literature review, it also help to group the 

different data from different experts (not the same sector of activity or are not part of the same 

sphere: private and public). These deriving categories allowed identifying the different 

questions that was relevant to my research objectives (Appendix 8), when actual terms used 

by the participant was used in the chapter 4 it is ‘in vivo’, and some terms derived from terms 

existing theory from the literature review as the sustainable eco tourism framework was used 

to categorize the data (Saunders,Thornhill, 2009).  
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Two interviews was conducted to members of the hotel industry; Participant 1 is a 

member of the Pacific Beachcomber group (was in charge of the communication and 

operation part during the construction phase and now he is in charge of Tetiaroa airline) and 

Participant 7 is a member from the Brando hotel (sustainable department). It was important to 

the research because it allowed to have a deeper understanding of this project since the 

beginning to the exploitation, in order to discover how this hotel subscribe to the 

sustainability luxury approach.  Plus one interview has been done to the chief of staff of the 

tourism ministry (Participant 6) as the hospitality industry is closely linked to the tourism 

industry. It was important because it highlighted the different gap, limits or challenges of the 

Polynesian tourism.  

An interview face to face was given to the ex executive director of Tetiaroa society, a 

non profit foundation which is present on Tetiaroa island, an e-mail questionnaire was send to 

the present executive director of Tetiaroa society but the researcher did not had answer to it, 

also the researcher tried to join Te Mana O Te Moana by phone, but it was no success. 

However, this interview helps to understand the participation of each entity on site, and the 

role of Tetiaroa society on site. Information regarding the missions of Te Mana O Te Moana 

and regarding Tetiaroa Society was found on the Internet (secondary data) but also it was 

provides by the participant 1 and 7.  

Three interviews face to face was done with environment specialist, Participant 4 was 

an ancient ministry member of the environment, participant 5 works on the direction 

environment department, participant 3 is a specialists on renewable energy in French 

Polynesia. Those interviews helped to understand the environment approach, as the researcher 

is non-familiar with this world and to highlight the stakes of each member of this country i.e. 

public sphere and private sphere.  
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3.7-3 Primary Quantitative data collection 
 

The researcher administrated one self-administered questionnaires by e-mail through Google 

form. More detailed about the design process on appendix 9.  

The main attributes of e-mail questionnaire are that you are confidence that is the right person 

who has responds, it has 30% response rate, the use of close questions and not having too 

complexes questions, the data collection since the distribution last two weeks, there are 

automated data collection, it conserves the anonym of the respondent. “Questionnaire work 

best with standardized questions that you be confident will be interpreted the same way by all 

respondents” (Robson 2002). Moreover, this type of questionnaire has less bias data because 

the respondents are unlikely to answer to please you or responds in a socially desirable way.   

The researcher chooses to do this quantitative research to investigate if the future population 

is acting in a sustainable way, as the sustainable development concept joins in the duration. 

This self-administrated questionnaire was created with Google forms, the layout is already set 

and the design also plus it has automated data collections.  

The questionnaire used behavioural question, opinion question and attribute variable in 

the questionnaire.  The questionnaire was constructed as a funnel; it started with behavioural 

questions and finished with attribute question. Furthermore, the researcher translated the 

questionnaire and the answers in English because the self-administrated questionnaire was in 

French. This questionnaire uses pre-coding questions, rating questions and list questions 

(Appendix 9) 

The researcher wanted to administrated questionnaire to the clientele in order to 

understand why this clientele chose this type of luxury sustainable hotels. Nonetheless, there 

was not enough respondent at the time which will permit to do a proper research analysis.  

 

3.7-4 Data analysis  

 

To analyse the qualitative data, sustainable ecotourism framework was used in order to 

categorize the data, which allowed highlighting actions that the hotel used in order to 

subscribe into the sustainable luxury strategy.  

This framework below was used to analyse each questionnaire, each question was categorized 

into the sustainable eco tourism framework: economic sustainability, sociocultural 

sustainability and environment sustainability and the answers was linked to a single or 

multiple research questions, as the answers were long.  



 
 

34 

Figure 6: Sustainable ecotourism analysis: Qualitative data framework 

 
 

To analyse the quantitative data the researcher used Google form analytics, it allowed 

doing the design of the questionnaire, to collect and analyse data through graphics that was 

furnished by Google form analytics. The designed analysis of the questionnaire is on 

Appendix 9. The quantitative data used exploratory and describing data analysis approaches, 

as this questionnaire was built and designed in order to understand and discover if the future 

working generation of French Polynesia is influenced by this new raising model, through 

general questions regarding their consumption in everyday life, in order to discover if they 

pay attention to Eco label, what influence their choices regarding the Eco label product, and 

what individual values contribute to it.  

 

3.8 Population sampling 
 

Sampling for the qualitative research:  

 

The researcher has multiple sampling frames in the qualitative research; the first one 

was a member of Pacific Beachcomber group, the participant 1 was in charge of the 

communication and operational part of the project during the construction phase, now he is in 

charge of the Air Tetiaroa structure. The participant 2 works on the direction of 

environmental department, it deals with the environmental aspect, because this structure look 

for the preservation of French Polynesia flora and fauna and give advices on environmental 

impact study for constructions.  

The participant 3, a specialist of renewable energy from the company AIRARO, who work on 

the SWAC of the Brando hotel and Bora Bora hotel, this interview helped the researcher to 

understand the stakes to use those kind of technologies for the hospitality industry.  

The participant 5 was in 2012 working for the ministry of the environment, this participant 

helped to highlight the different environmental stakes that exist for the construction of the 

hotel and what is the participation of this structure regarding this kind of project.  

The participant 4 the ex- executive director of Tetiaroa society; The researcher chooses to 

interview the ex executive director of this non-profit organisation because this organisation 

has the goal ‘to create a scientific and a educational window into the biodiversity of Tetiaroa, 

with the possibility of developing controlled eco-tourism and raising public awareness 
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regarding the fragility of our biodiversity’ (Pacificbeachcomber.com, 2014). The researcher 

thought that it was important to do this interview for the study in order to understand what 

kind of action and project they have to be undertook in order to conserve the biodiversity of 

Tetiaroa. The participant 6, the chief of staff of the ministry of tourism of French Polynesia 

was chosen in order to fully understand the destination strategy regarding its tourism. The 

tourism industry has a tied link with the hospitality industry.  

The participant 7, who works on the sustainable development department of the Brando hotel, 

was chosen in order to understand the different actions that this kind of hotel uses in order to 

subscribe to the sustainable luxury strategy in a special island environment.  

The researcher chooses to interview these sample frames because it gave a comprehensive 

understanding of the stakes, that the hospitality industry has and the tourism industry has in 

French Polynesia environment.  

 
Sampling for the quantitative research:  

For the quantitative sampling the researcher chosen to administrate a questionnaire to 

the student because they are the future actors of French Polynesia.  

The sample population is the students who are studying business in the Chamber of commerce 

and industry. She chooses to administrate a questionnaire by e-mail to this sample population 

in order to have their opinion as a future worker of French Polynesia. She assumed that it is 

important for the study to takes in consideration the opinion of the future working generation, 

as the sustainable development includes the consideration of the economic, social and 

environmental fields, she assumed that it is important to administrate questionnaire to this 

population. The sample population is 60 persons. The researcher had chosen 5% of margin 

error it meant that 54 people would have responded. The researcher had 53 responses to the e-

mail. 

Active response rate = 53/(60-9)= 1,04% 

The sample technique that was used to administrate the questionnaire by e-mail was simple 

random sampling because the researchers send the questionnaire link to the person in charge 

of the students and the responses was answered randomly (Saunders, Thornhill, 2009). 
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3.9 Ethical Issues and Procedure  
 

This study involves quantitative and qualitative data collections. The researcher 

conducted six interviews face to face and one interview through e-mail plus the researcher 

had administrated quantitative questionnaire through Google form. An ethical clearance was 

necessary. To do so the researcher gave a contentment sheet to the participant before starting 

the interviews; every participant agreed to it, and for the quantitative survey the information 

given upstream were clear: information about the dissertation and this form of survey give 

you anonymous responses (Appendix 7).  

Moreover the researcher asked the participants if she can quotes them on their 

dissertation, if they want to stay unknown and also inform them that the researcher and the 

tutor’s researcher will read their responses. The researcher did not forced people to be a part 

of the study if they do not want to, as the first step was to introducing the research, the 

researcher and asking if there were interested to participate to the study.  

 For the quantitative sample, the researcher asked to send the questionnaire to their 

students. The persons who responded to the quantitative research were informed that they 

could refuse to respond to the questionnaire. A paragraph was written at the beginning of the 

questionnaire to explain the purpose of the study.  

The researcher had to be subjective during the analysis of the data; in order to collect the data 

properly i.e. she has to pay attention of the quality of the data (e.g. questionnaire not 

completed), to report all the responses, to preserve data for sufficient amount of time.  

The researcher agreed to not do plagiarism and she references the term use in the study 

regarding the Harvard referencing sheet (Saunders,Thornhill, 2009). 

3.10 Limitation of the research  
 

The obstacles that the researcher met was that the sampling population was not enough 

sufficient to do a quantitative study, because the hotel just open and, as French Polynesia do 

not have mass tourism it is more complicated to have the proper sampling frame, it might be 

working in a longitudinal study; and e-mail interviewed was not answered as the participant 

was occupied. However, the quantitative research was conducted to business student, the 

research might include other student for example scientist student.  
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Data analysis/ Findings chapter  

4.1 Qualitative analysis of tourism actors in French Polynesia  
 

The aim of the qualitative aspect of investigation was to gain insight about using sustainable 

strategy for the luxury hotel industry in French Polynesia tourism industry. The different 

interviews were conducted to different actors in the tourism field such as one member of 

Pacific Beachcomber group that participated to the development and construction of the 

Brando hotel a luxury hotel which adopted a sustainable development in its strategy 

(Participant 1), an employee of the Brando hotel (Participant 7), the ministry of tourism 

official government spokesperson (Participant 6), the ex- ministry of environment official 

government spokesperson who had this title during the hotel construction phase (Participant 

5) , the director of environment direction (Participant 2), a specialist in renewable energy 

(Participant 3) and the ex-executive director who worked for the Tetiaroa Society foundation 

in the Tetiaroa atoll (Participant 4). 

As the qualitative analysis process is summarising data it is presented the different findings 

where divided in the sustainable eco tourism frame: environmental, sociocultural and 

economic in order to have a global visions of the different interviews.  

 

Economic sustainability analysis of a luxury hotel in the Polynesia’s tourism industry  

 

Local employment in the hotel industry in French Polynesia 

 

Construction: 

  

The construction phase of a luxury hotel such as the Brando had a consequent influence on 

the local economy where the different infrastructure such as the quay, the aerodrome runway, 

renewable energy which deals with new technologies, the hotel, has been set up, 95% of the 

local workforces were employed. Moreover the company works with local companies for the 

need of services, importation and supply (Participant 1 is the operational director of Air 

Tetiaroa).  
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Exploitation:  

In addition, around 200 employments were made for exploitation phases; it includes the hotel, 

the infrastructure and service. It represents 80 to 90% of local employment. However, the 

Participant 1, highlighted the fact that local employment also include persons who are living 

in Polynesia since 15 to 20 years and who also participates to the local economy. This project 

was realized in a fragile economy as French Polynesia was affected by the economy crisis in 

2008, it had an influence on the economic fabric and the local companies whom did not have 

the investment to support this kind of project; it supposed multiple actors in order to respond 

to the need. In addition the local importers and local companies were not familiar to this type 

of materials and knowhow as this project is innovative in the field for Polynesia.  

 

 

The sustainable luxury market in hospitality industry and tourism industry 

 

Participant 1 and Participant 6 chief of staff or ministry tourism, has highlighted the fact that 

the tourism industry in Polynesia must directs its tourism strategy in this way ‘Sustainable 

development should be presented at a destination scale’ said Participant 1, ‘For me it is 

typically a project we need to put forward for French Polynesia as an example of what can be 

done in the industry of sustainable tourism’ said Participant 6. ‘Sustainable development 

approach is the future. It is essential in a short term in order to stay in the competition in term 

of hotel product and tourism’ as Participant 1, said. There is an existing market, which starts 

to develop itself, the clientele; especially wealthy clientele is looking for sustainable luxury 

hotel, ‘as wealthy people went up by 6% in a year and those new wealthy people want to be 

isolated in an exceptional site with high-level quality service’ (Participant 6). There is a 

market, clientele seek for product that subscribe to equity and durability vision (Participant 1) 

Therefore sustainable tourism becomes a standard in which Polynesia has to join in. 

Moreover, as the Participant 6 said ‘ it works even better knowing that we are a luxury 

tourism as sustainable development is expensive’. Thereby, according to the Participant 5, (an 

ecologist whom was during the year of 2012 been the chief of staff of the environment 

ministry) assumption the clientele has to subscribe to this logic through their consumption, 

behaviour, therefore Participant 5 question’s was ‘ what is the luxury capacity to modify the 

clientele behaviour? Do they have an interest?’  

To this end, sustainable tourism is a concept to develop as for the hotels and at the destination 

scales in French Polynesia.  
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French Polynesia tourism industry. French Polynesia is a destination, which require a long 

travel. The distance is particularly long for European clientele, a little less for North America 

clientele as a consequence the price is higher than others exotic destination and it brings weak 

tourism flux. The geographical distance and the high price ticket plan is a handicap for hotel, 

which has difficulties to optimize their filling thus difficulties to have economy of scales 

(Participant 1). As for the destination, infrastructures are missing (hotels and activities) due to 

a lack of mass effect in order to allow the infrastructure construction to diversify activities on 

the island other than the beach; being profitable start at 400 000 tourists. At the moment with 

the existing infrastructure and transportation the destination cannot reach 200 000 tourist. 

Two projects are coming in order to create the mass effect (Participant 6). However 

advantages are that it allows to preserves the country as the island are small it cannot 

welcome a mass tourism, it gives also authenticity to the destination (Participant 1), the 

distance makes the destination peaceful with tranquillity far from the worlds problem 

(Participant 6). However, the lack of activities and the fact that Tahiti and her island are often 

associated to beach, sand and sun do not allows’ the destination to make the difference, as 

Americans will go to Hawaii, French will go to Tunisia, Maldives where it is closer and 

cheaper and have more activities to offer and make difficult to develop green tourism. There 

is a need to define a differentiation strategy. The ministry of tourism see Polynesian culture a 

competitive advantage for example create a permanent dance show but this project can be 

realized once the destination will reach 400 000 a year (Participant 6).  

Communication. The Brando hotel does not use eco resort in its communication, because eco 

tells everything and nothing at the same time. It is a luxury hotel, which join the sustainable 

development approach. Clues are given; it is LEED platinum it is self sufficient in renewable 

energy, it is a SWAC, it is an experience, a private island, a price positioning. The dominant 

in the purchase decision still the beautiful photo, lagoon, the paradise… being 

environmentally friendly increase but it is not the dominant yet (Participant 1).  

 

Renewable energy new technologies for luxury hotels  

 

 

The Brando hotel use renewable energy in order to achieve the goal of carbon neutrality. 

Those new technologies represent important investment and hard implementation, as they are 

innovative. One of the standards of the hospitality industry in French Polynesia in general, not 

only luxury hotels is the air conditioning as the market and the need evolved this way 

(Participant 1). According to the Participant 1 it was one of the first principal’s equations in 
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which the CEO of Pacific Beachcomber and M. BRANDO collided, was the air-conditioning.  

One had the business vision in which air conditioning is necessary for a luxury hotel while the 

other wanted to be autonomous in renewable energy. However the Sea Water Air 

Conditioning respond to some criteria in order to exist, because this technology requires big 

investment “ 1 billion for optimum condition like Bora Bora’s SWAC” (Participant 3).   

 Participant 1 and Participant 3 a specialist in renewable energy, his company participates in 

the SWAC construction in French Polynesia, highlighted that this technology has to respond 

to some need in order to exist. It has to have a big consumption of air-conditioning, the 

hospitality industry correspond to this need according to the Participant 3, it is a need 24/24 

365 day per year, it also, according to Participant 1 a volume question ‘we will not do a 

SWAC for 10 bungalows only’. In addition, according to the Participant 3, it is particularly 

adapted to French Polynesia, as the hotels are close to the Ocean, this technology works with 

the deep cold ocean (more detailed in the technology on the interview of the Participant 3), so 

the geographical point has to be taken in consideration and it also means that studies of site 

needs to be effectuate, the last is that electricity prices is high in French Polynesia. Plus, this 

technology cans only works with water air-conditioning (Participant 3).  

Those technologies start to be competitive at a market level compare to the Polynesian energy 

market. To this end, the investment was important it represents around 100 millions of euros 

for this project, it deals with two parts, firstly the hotel product with all the infrastructures; 

secondly the residential project the phase two, which is similar to condominium system i.e. 

the villa to sell will be part of the hotel inventory, in other words it will be integrated to the 

villa’s list for a hotel stay, everything works in symbioses (houses, residence) with the hotel 

and its infrastructures, it will not affect the hotel’s level of self-sufficiency in renewable 

energy. In addition to that LEED platinum certification process participate to the cost and 

delays factors (Participant 1).  
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Environmental sustainability analysis of a luxury hotel in the Polynesia’s tourism industry 

 

The hospitality moves to environmental sustainability.  

Construction:  

The Brando constructions’ phase requires building at first a platform of transhipment on the 

reef, which allows treating a certain volume of materials.  The material choices were origins 

certified; the landing runway was initially not in norms so aerodrome and infrastructures were 

bringing up to standards. All the different building in Tetiaroa (employee village, the eco-

station, the hotel, infrastructures’ stations) will beneficiate of the platinum certification, a 

habitat Eco labels (Participant 1).  

Pools. Nevertheless Participant 5, an ecologist whom was during the year of 2012 the chief of 

staff of the environment department highlighted a point about the pool in front of the 

bungalows, what is the necessity to have one while there is the lagoon near by. Plus it is a 

waste of energy, as the freshwater need to be filtered; a ‘natural pool ‘will have had less 

impact. It might have standards for 5 stars hotels.   

Landing runway. Participant 5, explained that the runway was one of the concerned they had 

regarding the impact of the environment, in order to bring this landing runway up to norms, 

changing the orientation and extend the landing runway has to be effectuated, this has 

encroached on the marae and the lagoon. However, this decision was made due to the air 

transport supervisory authority rejection about using seaplane from the start. As Pacific 

Beachcomber promoter’s wanted to use seaplane instead of planes.  

According to Participant 5, ‘political choices sometimes constrained to destroy the 

environment via obsolete regulations’.  

 

Exploitation:  

Renewable energy. The Brando hotel use renewable energy such as the SWAC that allow the 

hotel to save around 70% on its electricity consumptions with regard to others Polynesian 

hotels, which are unequipped; photovoltaic solar panel which produce 2/3 of the electricity, 

coconut oil station produce the last 1/3 in order to reduce its carbon footprint at its maximum 

(Participant 7). Tetiaroa island geography is in a zone where supply is accessible by the sea, 

ocean swarmed made the access difficult sometimes, plus Tetiaroa is not connected to the 

electricity network, solutions has to be found (Participant 1), the Participant 2, the director of 

the environment department highlight the fact that they were constrained to use renewable 

energy as the site access can be difficult. It is a solution needed for geographical point such as 
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Tetiaroa and the Tuamotu, which facilitate the energy access to site, it also avoids pollutions 

(Participant 2). 

Supply management. The Brando is provided twice a week by boat for food, fresh products 

are in refrigerating containers (Participant 7). 

Carbon neutral. Moreover, the hotel has a project to propose a carbon offset purchase 

program for the inter island transportation, guided by the LEED certification label (Participant 

7).  

Waste management. As Tetiaroa Island had practically no infrastructure on site (Participant 

1), and that hotel activities produce waste, it requires thinking about the waste management 

policy. The Brando hotel had set a waste “sorting site” at the hotel, where sort, crushing, 

compacting and compost waste are made by category in order to maximize the recycling 

(Participant 7).  

Its management policy takes into consideration the different types of waste, organic, non-

organic waste. The organic waste are transformed and reused on site, the food waste goes 

through a machine called ‘eco-digesters’ which transformed in a 24 hours all the wastes left in 

a thin powder, it is reused as fertilizer for the organic garden, as they have one.  

The non-organic waste, such as glass, aluminium can, papers are sending away to SEP/Fenua 

Ma in Tahiti for recycling.  

Toxic waste such as oil, electronic waste are carefully isolated and packed before sending 

them to Fenua Ma partner who generally send the waste to New Zealand for reprocessing. To 

finish the non-recyclable waste are send to Tahiti and end up at C.E.T (Participant 7).   

Water management. The site has its waste water treatment station which works in autonomy, 

it allows to treat non pollute water for the use of the toilet and garden, thus the cleaning 

produced used are eco label product from the Sogequip- Eco lab (Participant 1, Participant 7). 

In addition, desalinization of the water is used for the drinking water consumption and use 

also rainwater.  

Management. An environmental chart has been written, it deals with the environment respect 

rules and inside rules (professional rules and village rules) all the managers and employee 

signed it, they subscribe to environment protection approach. Plus specific training is 

organized for example instructions of respect for the turtle’s marine during the eggs period. 

An environment coordinator is present to gather all the environmental data even if the actions 

made result from a will and teamwork (Participant 7).  
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Associations. In Tetiaroa Island, two non-profit organisations are present; Firstly Tetiaroa 

society, it is a foundation, which has at its disposal the eco station (Participant 4). This allows 

researchers to have project that will permit to improve the knowledge in a variety of fields, 

for example it is the mosquitos and rat eradication program, research on biodiversity, 

archaeological program. The institute Louis Malardé a local institute that has for mission to 

preserve the health and natural environment of French Polynesia comes to effectuate research 

(Participant 1). It is the scientific board that defined the project, the priorities and seek for 

partners, as this foundation has no allocated founds (Participant 4 the ex- executive director of 

Tetiaroa Society). However, project that will “talk” to people is lacking, the mosquitos’ 

eradication project starts, something concerning the fish would be necessary, as a real demand 

exist from the fisherman (Participant 1).  

Te Mana O Te Moana, works on turtles on site and works on the eco-guide for the excursions 

proposed to the clientele. To this end, those associations have a research role on site in order 

to understand and preserve the environment (Participant 4).  

 

Sociocultural sustainability analysis of a luxury hotel in the Polynesia’s tourism 

industry 

Local ownership of properties  

 

Space management. Tetiaroa Island is Marlon Brando’s ownership, the lagoon is public 

ownership, and different actors such as fisherman, boat tourism companies and a man with his 

dugout on Tetiaroa lagoon, initially used this place. There was economic interest for those 

actors (Participant 5). However this space has no management, which makes it suffer 

(Participant 1). According to the Participant 5, human activities bring rats that ate bird eggs’ 

(one of the islet is the famous bird island). The environment ministry role was to identify the 

different stakes and solutions to manage the life on the island without prohibited it to people. 

A management plan was find with the fisherman association (see the internet picture below). 

This fishing regulations zone was set up in order to re-populate the lagoon, as Tetiaroa lagoon 

knew over-fishing (Participant 1).  
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Figure 7: ZPT 

 

 

Food supply. Besides the food production from the Brando’s organic garden which still in 

learning process, the hotel works with local companies for fruit, vegetables, and fish. 

Nevertheless, local solution for food meets problem such as the volumes, constancy and 

quality which are not always present (Participant 1) as the distribution chain is disorganized, 

there is a lot of small producers but not any big productions, plus each of them does not have 

enough production to supply a whole hotel. The ministry of tourism will works with the 

agriculture ministry in order to facilitate the food supply, they try to find a way to get a 

middleman to collect products from small producer to create a regular flow to provide the 

hotels (Participant 6). 

However some products are not produce in Polynesia, the only solution is to import them 

through local importers, plus as the clientele is exigent providing product from all around the 

world is necessary (Participant1, 7).  
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Social and culture values 

 

Restaurant. The Brando restaurant is affiliated with Chef Etoilé Guy Martin; there is meal 

from its menu of “Grand Vefour” and creation of Brando’s chef. (Participant 7) 

Activities. The Brando hotel offers a panel of activities such as outdoor sport, naturalistic 

guide tour, Polynesian art and culture, spa, deep sea fishing outside the reef. The most 

demanded activities by the tourist are the lagoon discovery accompanied by the naturalist’s 

guides, diving and soft sports such as kayak, paddleboard and canoe. However if the client 

whish to do activities that the Brando hotel does not offer, transportation is organized to 

another island which proposed it (Participant 7).  

Management. The working planning follow a particular rhythm, employees are working on 

site during four weeks, there is a day off each week. The fifth week, employees leave the site 

for six to seven day consecutive. The employees’ formula include boat transportations 

organized and free three times a week from Papeete departure; meals and work uniform are at 

the hotel charge, studios, individual apartment are at employees’ disposal in accordance to 

their responsibility and personal situation (single or not) with Internet and laundry zone 

access. Moreover leisure infrastructures are at the employees’ disposal lecture, video games, 

Ping-Pong, and board game, a fitness room with high modern equipment, a playground for 

relaxing and balls games, a volley ball and football ground, a nautical activity pole: kayak, 

paddle, and dugout in order to visit the neighbour’s motu, which is reserved for the staff 

(Participant 7).  

Associations. Te Mana O Te Moana has two missions on Tetiaroa, a research mission on 

turtles and an awareness raising missions through naturalistic guide team who goes with the 

clientele during excursions.  

Tetiaroa society is an eco station, which has for goal the environmental research missions 

(ocean acidifications, mosquitoes eradications…) (Participant 7). This foundation has an eco 

station at its disposal, which has been build by Pacific Beachcomber group they are existing 

partners. They supply the logistic and Tetiaroa society supplies the scientific content. The 

foundation lives from international donations  (Participant 4). In addition, the eco station will 

have a showcase role, raising awareness to the client from the hotel, everything that exist 

behind this hotel i.e. how it works i.e. its environment (Participant 1)  
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Government and City hall.  The multiple administrative services and ministries had been 

informed of the project, as French Polynesia had a long period of political instability. Arue 

city hall, hence Tetiaroa Island depends administratively provided a real support, a continuous 

dialogue that was constructive and productive. Furthermore, since the beginning Arue city 

hall had a real comprehension of stakes, which conduct to a win- win situation (Participant 1).  

 

Polynesian population. The Polynesian community at the beginning were not receptive to this 

project; yet today it is not obvious. According to the Participant 1, worker on Tetiaroa 

understand and see now. A natural distrust was installed as sometimes in a project, actions are 

presented but are not followed in reality in a general manner (Participant 1).  

4.2 Quantitative study of local student: sustainability within the community 
 

The quantitative study was conducted to business student anonymously via Google form 

platform using exploratory and describing data analysis approaches. The graphics allows 

showing the general tendency of consumption of organic product, the tendency of pricing: 

willing to pay the price of an environmentally friendly product or/and services, the tendency 

regarding the consumption of products which has an eco label compare to one with no eco 

label, what are the main reason for buying an Eco label product, what are the main individual 

values that influence the purchase decision of an eco label product, does the recycling 

concerned them, what kind of experience they had in a luxury hotel in Polynesia  regarding 

the services. The attribute questions helped to establish a profile through knowing where the 

participants majority live, what kind of diploma they have, and which gender is more 

sensitive to this sustainability trend.  

Table 1: Question 1: Do you consume organic product?  

 

 

 

 

 

 

The student majority, 51% consume “Often” organic product followed by 28%, which 

consume organic product “very often”; 19% of them consume those kind of product “rarely” 

and only 2% consume it “all the time”.  
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Table 2: Question 2: Are you willing to pay more for a product or/and services if this one is 

environmentally friendly?   

 

 

The majority answered, “yes” which does 91% and 9% of them answered “non”. The majority 

of student is willing to pay the price for a product or/ and services that is environmentally 

friendly.  

 

 

 

 Table 3:Question 3:  Do you prefer to buy products that have an Eco label rather than one 

with non-eco label?  

 

 

 

 

 

 

 

 

 

Majority of student prefer to buy a product which has an eco label with 62% had answered 

“yes”. However there is 34% of the students’ who “don’t mind “about the fact that the 

product has an eco label or not and finally a minority of them 4% answered “no” they do not 

prefer to buy a product with an eco label rather then one with non Eco label.  

 

 

Table 4: Question 4: If yes, why would you choose the product, which has an eco label?  

 
- “It is better for my health”  

- “ I am concerned about the impact I 

have on the environment”  

- “It is a way for me to help others 

through my consumptions”  

-  “It is trendy”  

-  “Other”                                                           
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This question concerned the people who said, “yes” to the previous answer and you could 

choose multiple answers. The findings are 40% choose those eco labelled products because 

“It is better for my health”, 47% because “ I am concerned about the impact I have on the 

environment”, 19% because “ it is a way for me to help others through my consumptions”, 

2% choose because “it is trendy” and 4% choose “other”.  

The majority choose an eco label product because they are concerned about the impact they 

have on the environment (47%), then they are concerned about their health 40%) and finally 

their consumption through Eco label is a way to help others (19%).  

 

 

Table 5: Question 5: What does influence my buying decision process of an eco label 

product?  

-“The cause that the brand is 

defending”  

- “The quality price ratio”  

- “The eco label origins’”  

- “The brand image”  

- “The opinion of my closed 

circle “  

 

This questions was also at multiple choices, the findings are that they are influenced at 53% 

by “the cause that the brand is defending”, 38% of them are influence by “the quality price 

ratio”, 17% are influenced by “ the brand image”, 15% are influence by  “the Eco label 

origin’s”, 8% are influence by “the opinion of my closed circle”.  

The most important influencer here, is ‘the cause that the brand is defending’, after a ‘quality 

price ratio’, ‘the brand image’,’ the Eco label origin’,’ the opinion of their entourage’.  
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Table 6: Question 6: Do you recycle?  

 

 

 

 

 

 

 

 

 

 

This respondents majority answered “ all the time” which represent 47%, 34% answered 

“really often”, 8% of them answered “rarely”, and 6% answered” “sometimes” and “never”.  

The recycling is done by the majority with 47% are doing it “all the time” followed but ‘very 

often’ which represent 34%.   

 

 

 

Table 7: Question 7: Have you already been to a luxury hotel in French Polynesia?  

 

 

 

 

 

 

The majority of the respondents have been in a luxury hotel in French Polynesia as 87% had 

answered “yes”, 13% had answered “non”.  

Table 8 Question 8: If yes, the service that you had was:  
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The majority had received a “good” service with a 51% rate, 23% received a “excellent” 

service, 15% had a “reasonable” service and non of them experienced a “poor” or “awful” 

service.   

 

Table 9: Question 9: Which municipality are you parts of? 

 

The participant majority, 38% are form Punaauia municipality, 17% are from Papeete and 

Mahina municipality, 11% are part of Arue municipality, 8% are from Faa’a municipality, 6% 

are from Pirae municipality and Moorea sister’s island of Tahiti and 4% are from Papara 

municipality.  

 

 

Table 10: Question 10: What diploma do you have?  
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58% got a bachelor diploma, 23% has a Master degree, 17% has a high school diploma and 

2% has a doctorate.  

 

 

Table 11: Question 11: How old are you?  

 

The respondents majority 96% have between 20 to 25 years old, 4% have between 25 to 30 

years old.  

 

Table 12: Question 12: What is your gender?   

 

The majority were woman with 79% and 23% was man.  
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Discussion chapter  

 

The overall investigations of the qualitative and quantitative analysis goal allowed 

highlighting how luxury and sustainability development can coexist as one strategy for the 

Brando hotel in French Polynesia. However, the geographic of French Polynesia and French 

Polynesia as destination demonstrate limits with regard to this strategy. Indeed, there is a 

correlation between the hospitality sector and the tourism sector as hotels welcome travellers 

who come to visit the country. This study concern French Polynesia, which position itself as a 

luxury destination and according to scholars Small Island has the environment that justify the 

luxury positioning, the natural beauty of the flora and fauna is a favourable environment for 

luxury tourism and luxury hotels. (de-Miguel-Molina, de-Miguel-Molina and Rumiche-Sosa, 

2011).  

French Polynesia leader of the hospitality industry in tourism market is Pacific 

Beachcomber group; this group has in its core values incorporate the sustainable development 

approach by being engaged in environmental protection. This engagement can be seen 

through certifications such as Earth cheek which acknowledgement the commitment they 

have made to control the consumption of water and energy, waste production and their 

environmental impact on local communities, the hotels of Pacific Beachcomber’s Portfolio 

are certified earth check, silver and gold, also each hotel in Pacific Beachcomber’s portfolio 

participates in the international Reef Check program it is a research organization observing 

coral and educating the public for a better understanding of coral biology, in addition, the 

CEO of Pacific Beachcomber, a founding member of Te Mana O Te Moan non-profit 

organisation devoted to the protection of marine wildlife, this organisation works closely with 

local authorities on a variety of youth-oriented educational and public outreach programs 

(Pacificbeachcomber.com, 2015). Therefore, this group has taken action along the economic 

i.e the environment and the symbolic i.e. social and cultural context (Carcano 2013). This 

approach allows strengthen the exclusivity of the group by affecting its symbolic competition 

between hotel companies in the tourism market, as this approach convey meaningful message 

to the stakeholders (Carcano 2013) (Guercini and Ranfagni; 2013). 

Besides the fact that the group has incorporated the sustainable development in its core 

values, do not allow to highlight how the Brando hotel, which was a project of this group, The 

Brando hotel also shares at its scale the values of sustainable development and luxury. 

Nonetheless, the group decided to not use “eco” term in its communication as “eco” means 
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everything and nothing at the same time, they rather present the Brando as a luxury hotel 

which join in the sustainability development strategy through renewable energy, LEED 

certification… Moreover in using Lochard and Murat (2011) virtuous circle uniting luxury 

and sustainable development, this demonstrate how the Brando hotel subscribe the sustainable 

luxury approach by having direct like with sustainability in its DNA, indeed, time which deals 

with care and legacy is one of the sharing value of this model, the Brando took care of its 

environment during the construction phase were local and origin certified materials were 

chosen, also the Brando hotel works with scientific organisation partners; 

 Tetiaroa Society a scientific research foundation which has different missions on 

Tetiaroa; education mission, researchers which comes to Tetiaroa via this foundation conduct 

scientific project on the Eco station, it allows to increase knowledge of the natural and 

cultural heritage of precious tropical islands like Tetiaroa, experimental studies such as the 

mosquitos eradication provide students with a deeper understanding of science and an 

appreciation of local heritage; conservation mission, through monitoring, preservation and 

restoration programs related to plants and agriculture as well the preservation of the island’s 

culture heritage; creative science mission, innovative research taken by the Eco station 

researcher’s will help grow the understanding of sustainable interdependence, improve human 

interactions with nature. Guests are encouraged to interact with scientist on Tetiaroa 

(Pacificbeachcomber.com, 2015).  

Moreover, Te Mana O Te Moana foundation also works on the island by consulting on 

implementing activities on the island and also works on Tetiaroa turtles’. This partnership 

between the hotel and the two foundations is representative of the nature value of Lochard 

and Murat (2011) virtuous circle uniting luxury and sustainability. Wealth value is 

represented through the rarity of the landscape and environment, beauty value can be 

represented by the happiness and exceptional moment you have by experimenting a stays at 

this hotel (trip advisor, 2015). Indeed according to Prud’homme and Raymond, 2013 the level 

of satisfaction is also linked with the hotel’s size and type of ownership, as the Brando has 35 

villas, the level size is small and it allows clientele to be more satisfied as they can recognized 

the employees and have personalized service with extra care but well adjusted. (trip advisor, 

2015).  
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In the current investigation of the Brando 5 star hotel-using sustainable development in 

its DNA, the Jitpakdee and Thapa (2012) framework of sustainability eco tourism was used in 

order to understand what are the actions taken by the Brando, which subscribes to a 

sustainable strategy in small island environment. It deals with economic sustainability 

(incomes, incomes trends, and employment opportunity), sociocultural sustainability (socio 

and culture value, local ownership of property, capability development, community 

participation in ecotourism activities) 

 

Economic sustainability  

Local employment by the Brando hotel 

Indeed the Brando hotel project had a consequent influence on the economy in upstream 

with the construction phase 95% of the local force were employed and downstream i.e. during 

the exploitation phase 200 employments were created it represent 80 to 90% of the local 

employment as the hotel just open there are opportunities of employment in the future; also 

they work with local companies for the supply and local importer for product that cannot be 

found in Tahiti. However, local employment supposed to be Polynesian employment but 

historically Polynesia is a colonized country, so there is a mix community, in addition, some 

people are here in Polynesia since 15 to 20 years and they participate to the economy, so there 

is no clear definition of what is considered as local employment. Likewise, this project 

represents an important investment due to the use of renewable energy technology in order to 

be autonomous in energy, as to satisfy the demand of Marlon Brando will and to protect the 

environment (Laperche and Uzunidis, 2012). Moreover, the geographical point of Tetiaroa 

also participated by the choice of using renewable energies to be self sufficient, as Tetiaroa 

Island is not connected to the electric network and the ocean swarmed made the access 

difficult for shipping (Cave and Brown, 2012).  

 

The sustainable luxury market  

Moreover, the sustainable tourism market is growing more precisely the eco tourism 

market, with an annual growth of 5%,  (Lochard and Murat ,2011)  in parallel the new 

wealthy people went up by 6% in a year. Those data are interesting, as Tahiti and her island 

are perceived and positions itself as a luxury destination (de-Miguel-Molina, de-Miguel-

Molina and Rumiche-Sosa, 2011). However, tourism in Polynesia needs to be think and 

promoted in this direction i.e. promote the sustainable luxury tourism, as it requires important 

investment in using new technologies such as the SWAC, solar panels the luxury market has 
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more capacity to absorb this kind of investment. Nonetheless, the geographic of Tahiti an 

insular environment makes difficult to have economy of scale, as Tahiti and her island cannot 

welcome more than 200 000 tourist as there is not enough hotel and infrastructure, but also 

because the size of the island do not allow to have mass tourism (Cave and Brown, 2012). It is 

a challenge for the tourism and hospitality sector in French Polynesia. This estrangement has 

benefits, it preserves the environment from the excess of activities which could damaged the 

environment and it would be an ecological but economical disaster as Tahiti lives from 

tourism (Bailey and Richardson, 2010) (de-Miguel-Molina, de-Miguel-Molina and Rumiche-

Sosa, 2011). Nonetheless, Polynesian culture is the key factor of success in order to be 

different from other destination; it would means that a hotel in Polynesia is not the same as 

the Maldives, nonetheless according to participant 6, Polynesian have difficulties to share 

their culture, the education has a role to play in order to raise awareness about the fact that 

sharing its culture makes its lives through time (Appendix 6) (Cave and Brown, 2012).  

 

 

Environmental sustainability  

Conditions of natural sources and waste management 

This new innovative project, had required in upstream careful decision regarding the 

materials, the construction of the villas on site which are not over the water bungalow, it 

allows to not block the view, as this types of construction has a visual impact on the 

environment, new technologies such as the SWAC, photovoltaic solar panel, coconut oil 

station, are use in order to be self sufficient in energy in order to reduce their carbon footprint 

to not warm the environment. Also one of the Brando hotel objectives is to achieve the LEED 

platinum certification an eco habitat label. This certification required cost, management and 

evaluation, which increased cost (Cave and Brown, 2012). Withal, this certification will 

carries certain marketing values for the brand image, as this certification is a North American 

certification and French Polynesia first tourism (Servicedutourisme.gov.pf, 2014). 

Furthermore the Brando is currently working on a carbon-offset purchase program for the 

inter-island transportation, guided by LEED certification. Moreover, Tetiaroa environment 

required in upstream, thinking about how the waste and water management will be handled. 

The Brando hotel build all the infrastructures on site, a waste ‘sorting site’ has been set up in 

order to maximize the recycling, the organic waste are transformed and reuse on site, the non 

organic waste are carefully recycled and send back to Tahiti. Water management was also 

though in order to minimize their impact on Tetiaroa islet by using the reuse of rainwater, the 
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wastewater treatment, which works in autonomy, this wastewater treatment machine can only 

treat non ‘pollute’ water by chemical product, so this hotel use cleaning eco label product, 

desalinization of water is used for the drinking water consumption.  

In addition it requires special management on site to not warm the environment, as 

employees are living in the island, to do so an environmental chart was been written and 

signed by all the manager and employee working at the Brando, plus specific training has 

been given to respect the environment life for example the respect of the turtle’s during the 

eggs period. Also an environment coordinator is present on site to gather all the 

environmental data (Swami and Sharma study, 2011). Plus vehicles use on site are powered 

by the sun and bicycle are at clientele disposal; nonetheless there is Air Tetiaroa plane, which 

works with fuel a fossil energy, however the decision of using a plane instead of seaplane was 

made because regulation for using seaplane did not exist at the time, this absence of actions 

by the political has conduced to warm Tetiaroa environment, as an landing runway had to be 

build (Cave and Brown, 2012). Plus this luxury hotel, as others has private pool for the villas, 

pools uses energy as they need to be filtered, why having a pool when you have the lagoon 

near by, generally tourist comes to Polynesia because of its beautiful lagoons. Criteria’s of a 5 

stars hotel has set up a high comfort standards, through spa, pool, private beach, personal, 

acoustic comfort… Furthermore, in an island the corrosion effect is accelerated, so the 

materials has a reduce life cycle, plus island hotels might not need pools or they can create 

‘natural pool’ as beautiful lagoon are near by. Therefore the alliance of sustainability and 

luxury can be discussed at a higher level: Does this international standards need revising? (Le 

Point, 2009). 

The use of renewable energy in the Brando hotel, allows to reduce the carbon footprint 

and reduce their impact on the environment, the SWAC save around 70% of the electricity 

consumption compare to an non equipped hotel, the photovoltaic solar panels produce 2/3 of 

the electricity and coconut oil 1/3 (Laperche and Uzunidis, 2012). 

This project is innovative by using renewable energy to reach zero carbon footprint on site 

plus it has also the implication of non-profit foundation on site. Tetiaroa society has special 

missions such as education, conservation and creative science on Tetiaroa island, the 

researches taken on the Eco station will help to develop knowledge with regards to 

discovering and understand the marine life. To this end, research will enhance the human’s 

actions to not warm their environment. Te Mana O Te Moana, works on Tetiaroa turtle’s’ and 

worked on eco-guide for the excursion propose to the clientele. The non-profit organisations 
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have the role to enhance the atoll environment knowledge and enhance stakeholder’s 

knowledge on Tetiaroa. 

 An argument can be pointed here, different actions, management, has been done to 

protect Tetiaroa Island however, the supply of good suppose boat comes and go for the supply 

and waste treatment, does the geographic of small island like Tetiaroa suppose a limits 

regarding the sustainability strategy (Cave and Brown, 2012). 

 

Sociocultural sustainability  

Local ownership 

Tetiaroa island is Marlon Brando’s ownership, Pacific Beachcomber ‘rent’ two island on 

the Atoll, the Brando hotel and its infrastructures are present in ONETAHI motu 

(Appendix6). However, this place was known as a particular interest for the fisherman of 

Tahiti, for catamaran companies that bring tourist in the lagoon of Tetiaroa and for Polynesian 

whom had accessed to the island by boat. It had supposed a space management of the area; an 

agreement has been found to manage the environment for the fisherman (chapter4) a 

regulation zone has been made in order to ‘re-populated’ the lagoon as there were no 

management of the area upstream before the Brando hotel construction which made the 

environment suffer, according to member of the group, the lagoon of Tetiaroa was 

depopulated, also human activities had bring rat on the famous seabird island. Indeed, the 

fisher association has access to a part of the lagoon (the lagoon is a public domain) where 

they can practice their activities; nonetheless, they were non-unanimity inside the fisherman 

association, as some of the fisherman’s practice turtle poaching. Plus, there is no information 

on a specific management chart which management the life on the island with regards to all 

the actors, which has a particular interest on Tetiaroa. Moreover, the Polynesian were not 

receptive to this project at the beginning and today it still not obvious, however people who 

works on Tetiaroa understand the stakes of this project. In parallel, political were not 

particularly receptive to the project, they followed it, the Arue city hall on the other hand 

understand the stakes and provided a real support and continuous, constructive and productive 

dialogue, the political instability (Cave and Brown, 2012) was one of the factor that delay the 

project however, their still a room of improvement for the understanding of the stakes. The 

Polynesian might not have been receptive as they might only see the fact that Tetiaroa lagoon 

will not be accessible as in the old day. It will be interesting to see the evolution of this 

project by the local community. However the Brando hotel is at the launching phases, the 
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economic sustainability still to be proved, nonetheless sustainable approach is a durable 

approach it is long an durable, it join time value.(Jitpakdee and Thapa 2012).  

Plus, the integration of a sustainable model supposes the participation of its community. 

Indeed, the Brando hotel works with local supplier for food product. Nevertheless, the local 

food production in French Polynesia is composed of multiple small producers, whom do not 

produce enough to provide a whole hotel. The limits meet are with regards to volume; 

constancy and quality problem as sometimes for example the tomatoes has no taste 

(Participant 1). The ministry of the agriculture is working with the ministry of tourism as the 

two sectors has common interest on enhancing this distribution chain through a middle man 

which will collect the products (Participant6). However, as the Brando hotel has a luxury 

positioning, it welcomes exigent clientele, it supposed product such as caviar, champagne, 

products that can only be imported (Cave and Brown, 2012). Sustainable development and 

luxury meet a limit with regard of the consumption of luxurious product in Small Island 

environment and economy. Indeed does the wealthy clientele will perceive a hotel as a luxury 

one if they do not provide luxury services? Does the luxury hospitality willing to accept this 

challenge?  

 

Social and culture value 

At the hospitality point of view, social and cultural values are provided through the 

service, it includes, the restaurant service, activities proposed to the client and internal 

management as Tetiaroa employees lives on site, there are a specific management which 

apply, moreover it requires also an activities development for the employees and manager on 

site.  

 

The Brando hotel, offers two cuisine via two restaurants a classic French cuisine thanks 

to its affiliation with Chef Etoilé Guy Martin, the restaurant propose menu of ‘ Grand Vefour’ 

both dining venue and in room dining, a Polynesian inspired dishes is also proposed for 

dinning venue and at the Beachcomber café. The Brando’s chief works with fresh fruit and 

vegetables from the Brando organic garden for the day’s dishes, and the fish and shellfish use 

in its cuisine from Polynesia water. (The Brando, 2014) 

Activities at the Brando is based on different themes, theme of well being with outdoors and 

sports activities, theme of marine life for adults and children through education with 

excursions with naturalist guide, Tetiaroa ultimate tour and research station, lagoon school, 

whale watching, deep sea fishing, and theme of Polynesian art and culture with Polynesian 
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dancing lessons, music lessons… The most demanded activities by the tourist are the lagoon 

discovery accompanied by naturalist guides and soft water sport. Plus if a client whish to 

practice an activity that the Brando does not offer such as golf activity, transport by helicopter 

or private plane is organized.  

The working planning for a hotel in a private island requires a special management, and a 

particular rhythm of work, however, infrastructures such as studio, individual apartment and 

leisure infrastructure are at the employees’ disposal, plus the employee formula include also 

the internet, laundry access, meals, uniform cares provide by the Brando. The general 

infrastructures and management used in this atoll will participate to the wellbeing of 

stakeholders (Swami and Sharma study, 2011).  

Moreover, the two organisations that are present in Tetiaroa atoll, participate also to the 

sociocultural model as they are taking care of the environment through research and has an 

educational mission as the clientele can interact with the scientist from the eco station, and 

naturalist guide accompanied the clientele during their excursion Jitpakdee and Thapa 2012. 

Tetiaroa society has started the mosquitos eradication program conducted by the ILM a local 

scientific actors and others scientific institute from the North America has come to the eco 

station to practice creative science. Those programs will enhance knowledge of island atoll 

environment like Tetiaroa and allowed through education to be aware and life in harmony 

with the nature. (Jitpakdee and Thapa 2012). 

 

Furthermore, sustainable development practice includes social and societal part it means 

the local community, the study conducted on the local student allowed to have a profile that 

is: young female educated student consumers is more receptive about the eco-friendly 

product, plus the municipality that are more engaged on the sustainable development 

approach are Punaauia, Papeete, Mahina and Arue. Although this population in its majority 

had frequented luxury hotel in French Polynesia (87%), so they are tended to pursuit this 

consumption in the future. Moreover this study acknowledges the fact that sustainable 

development is part of the growing population through their consumption, indeed in general 

students tend to consume organic product, 28% of them does consume organic product very 

often, however the majority consume it sometimes (51%), also the majority of the student 

recycle. In addition, the general finding are that they are willing to pay for a product or 

services that is environmentally friendly. Those findings demonstrate that the future working 

generation understand the stakes of the sustainability concept, but there is a room of 

improvement (Han et al, 2011) (Chan, 2013). Nonetheless, the students prefer to consume eco 
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label product (68%), eco label has an influence on their product choices, they generally 

tendency was that eco label product were chosen because they are concerned about their 

impact on the environment and because it is healthier, here the individual values influence 

their buying process, in addition the students are mostly influenced by the cause they are 

defending (53%) but the functional values are also important, 38% of the population seek for 

a quality price ratio. (Han et al  2011) and (Chan 2013).  

 

Conclusion and recommendations  

Conclusion:  

To put in a nutshell, this study through primary and secondary research findings, helped 

discovering how luxury can coexist with sustainable development for the Brando hotel in 

French Polynesia.  

 

Indeed, according to Guercini and Ranfagni (2013), Carcano (2013) luxury and 

sustainability enter into a relation of coexistence as they are sharing value. Thus, Pacific 

Beachcomber and the Brando hotel, integrated the sustainable development strategy in their 

DNA. Pacific beachcomber group has a portfolio of 3 stars and 5 stars hotel (appendix 3); it is 

expert luxury hospitality in French Polynesia tourism market. This group is also engage in the 

protection of the environment, indeed hotels from Pacific Beachcomber portfolio is certified 

earth check label and is engage in the international foundation reef check which is a program 

in the education of the environment. Te Mana O Te moana non-profit organisation encourages 

and advises their participation in this program. This group through its engagement beneficiate 

of the symbolic competitions as those actions convey meaningful message to the stakeholders.  

The Brando hotel, also integrates the sustainable development strategy in its luxury DNA, 

indeed, this innovative project use renewable technologies in order to reach its objectives to 

have a zero Carbone footprint on site and for being energy self sufficient. According to 

Laperche and Uzunidis, 2012, eco innovation through technology is an important aspect of 

companies, which wants to be sustainable. In the Brando project eco innovation was 

necessary, as the geography of Tetiaroa made the access to site difficult, so the use of 

renewable energy technology helps to respond to the water supply, sanitary supply as no 

infrastructures were already present on Tetiaroa. (Cave and Brown, 2012). The Brando hotel 

is an innovative project in French Polynesia, because it is the first luxury hotel that set the 
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sustainability at a higher standards, the construction of the infrastructures and the hotels was 

thought in order to not warm the environment, as the natural environment is linked to their 

ecological economics, the benefits are twofold  (Bailey and Richardson, 2010). Plus another 

important objective of this hotel is to achieve LEED platinum certification. The LEED 

platinum certification will provides to the Brando marketing values for their brand image in 

addition of the existing awards (Appendix10). This eco habitat label is know worldwide but 

mostly from North American, its country of birth. It will therefore be a competitive advantage 

and an added value as North America country is the first ‘client’ of Polynesia.  

However the LEED program required registration, management and evaluation, which 

increase cost (Participant 1) (Nyikos et al. 2012). The new management of the resources is 

acknowledging through awards, certification and label (Swami and Sharma study, 2011) 

The Brando join the eco tourism market, through its concept, according to the UNWOT 

(Lochard and Murat, 2011, p140) it is a growing market. In parallel, the wealthy clients 

proportion is growing, and they are very fond of eco resort, hotels that offer a sustainable 

luxury stay. In consistence to that, the destination itself has to subscribe to this strategy by 

enhancing the Polynesian culture and green tourism, a new strategy is being set up by the 

ministry of tourism in which they will have a sustainable tourism approach (Participant 1, 6).  

The Brando project had created employment, during the construction phase and 

exploitation phase, however as the opening was in July 2014, the economic sustainability is 

not demonstrate yet, withal we can argue that the insularity challenge the economic 

sustainability as the small island tourism often do not exceed the permanent population it is 

the case for French Polynesia, multiple factors play a role on this challenge (Cave and Brown, 

2012)(Participant 1,6 appendix 8). Plus, the use of renewable energy and new technologies 

allows being eco friendly; the waste and water management are being carefully managed by 

new technologies. However as those technologies are innovative it requires special 

knowledge. By contrast a point can be argue, on the environment engagement, indeed, pools 

require energy as they have to be filtered, nonetheless the Brando hotel have private pools in 

villas; and every luxury hotel does, it is a standard of a 5 stars hotel. Thus the sustainability 

challenge is situated at higher level. The question is, when does the standards will change? Do 

they will change? Does the hospitality industry have to play a role in this evolution? 

(Appendix 8) 

Furthermore the hotel also subscribes to the sociocultural sustainability by vehicles 

Polynesian cultural values through its services (restaurant, activities). Plus the community 

participate as the hotel supply comes from local producer and local importers, however the 
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challenge that meet the Brando hotel and others hotel of Polynesia is the food supply, the food 

chain has to be enhance in the future by the ministry of agriculture and tourism, as the two 

sectors have a direct link. Furthermore, luxury product are imported from other country, as 

this clientele is exigent, therefore, what is the luxury capacity to modify clientele behaviour?  

Also a special management is required on site as different actors are living on the island, 

it suppose activity and habitat for each stakeholder, thus employees’ infrastructure, and 

employees’ leisure infrastructure are at employees disposal. 

In addition, the partnership with foundations on site, Tetiaroa society with its eco station 

and Te Mana O Te Moana, helps through scientific research to enhance the knowledge of 

Small Island like Tetiaroa. Plus, the clientele has the possibility to interact with scientists of 

the eco station and also is accompanied by naturalistic guide during executions; here science 

has a role of education and conservation of this place and will enhance the eco-friendly 

actions with regards to the nature.  

However, the population was not receptive to this project and it still not obvious; the 

government followed the project, the city hall of Arue understood the stakes and provided a 

real support and it was a win-win situation. Swami and Sharma (2011) findings were that the 

tourism industry use new management strategy to be sustainable and the government motivate 

hoteliers by using eco-label, certificate awards, in Polynesia the SEP award encourage 

responsible waste management (Appendix 10).    

According to Guercini and Ranfagni (2013), sustainable luxury presupposed a project 

shared within a community and quality in terms of productive competences; in this case it is 

the preservations of the environment through a special management, scientific research, 

education. However according to participant 1, there is a need to find a project in which the 

population will feel concerned, for example there is a need regarding the fisher population, 

future research will research on this fields  

  Beyond that, there is the economic sustainability, which last to prove, as the project is in 

its launching phases.  

The qualitative findings highlighted the fact that the sustainable development is 

progressing in French Polynesia. The majority of the responses were highlighting the fact that 

the future working generation do care about their impact on the environment; those findings 

demonstrate that the future working generation understand the stakes of the sustainability 

concept (Han et al, 2011) (Chan, 2013).  
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To conclude, luxury and sustainable development does have sharing values, particularly 

for luxury hotel industry and especially for Small Island like French Polynesia’s island; 

Actions for being eco friendly has a cost. Indeed, sustainable development and luxury share 

the pricing value. The Brando project has the particularity to use renewable energy in order to 

be self sufficient in energy; also new technologies have been used in order to palliate the 

geographic challenge. We can argue on the fact that having a sustainable luxury in small 

island industry is challenged by its insularity, this insularity is the success of the formula but 

it is also a challenge for the tourism industry and the hospitality industry, as the economic 

sustainability is hard to achieve due to the lack of mass tourism, it does not allows to have 

economy of scale. Moreover, luxury hotel provides to their clientele, product from worldwide, 

the question is what are the expectations of the wealthy clientele with regard to their stay? Do 

the needs has evaluates in regard of the sustainability approach?   

 

 

 

Recommendation for further research  

The research allowed demonstrating the possible alliance of luxury and sustainable 

development in the hospitality industry in French Polynesia.  

However, this research did not focus on the way Internet, social media influence the 

communication of the luxury hotel industry.  

Furthermore as the study was cross sectional, the possibility to conduct a quantitative 

survey to the Brando tourists was not present, for further research a need of exploration on 

what are the motivations of choosing those kind of hotel, how far does the clientele 

participation to the sustainability concept will go?  
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Appendices  

Appendix 1: Kolb’s learning style  
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Appendix 2:  Time schedule Gantt chart  
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Appendix 3: Pacific Beachcomber Portfolio  
 

 

 

 
 

 

Hotels:  

 

- Intercontinental Tahiti Resort and Spa: 5 stars Earth Check Silver certified 

- Intercontinental Moorea Resort and Spa: 5 stars Earth Check Gold certified  

- Intercontinental Bora Bora Le Moana Resort: 4 stars Earth Check Silver certified  

- Intercontinental Bora Bora Resort & Thalasso spa: 5 stars Earth Check Silver certified  

- Le Maitai Polynesia Bora Bora: 3 stars Earth check Gold certified  

- Le Maitai Rangiroa: 3 stars: Earth check Silver certified  

- Le Maitai Lapita Village- Huahine: 3 stars Earth check Silver certified 

 

 

Cruises:  

 

- m/v Tere Moana  

- m/s Paul Gauguin  
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Appendix 4: Portrait of the Pacific Beachcomber CEO (The Brando document)  
 

 

 

Richard H. Bailey, President and Ceo, PACIFIC BEACHCOMBER S.C. 
           

Richard H. Bailey is President and CEO of Pacific Beachcomber, S.C.  With more than 25 

years of experience in the French Polynesia tourism market, Bailey has built Pacific 

Beachcomber (www.pacificbeachcomber.com) into French Polynesia’s largest luxury hotel 

and cruise operator.  Pacific Beachcomber operates seven award-winning hotels 

(www.tahitiresorts.intercontinental.com) with over 640 hotel rooms, including the 

InterContinental Tahiti Resort, InterContinental Bora Bora Le Moana Resort, InterContinental 

Bora Bora Resort & Thalasso Spa, InterContinental Moorea Resort & Spa, the Maitai Bora 

Bora, the Maitai Rangiroa, and the Maitai Lapita Village Huahine (www.hotelmaitai.com).  

Pacific Beachcomber also operates the 332-guest m/s Paul Gauguin (www.pgcruises.com) 

luxury cruise vessel with voyages in Tahiti, French Polynesia, the South Pacific, and 

Southeast Asia and the 90-guest m/v Tere Moana with voyages to Europe, the Caribbean, and 

Latin America.  

 

Bailey is a pioneer in environmental protection and sustainability. The InterContinental Bora 

Bora Resort & Thalasso Spa is the first resort in the world featuring an innovative, eco-

friendly air-conditioning system that uses very cold, deep-sea water to cool the hotel.  The 

system deploys a 7,874 foot pipe to a depth of more than 3,000 feet (the deepest ocean pipe in 

the world) off the reef of Bora Bora.  The pipe feeds the cold, deep-sea water through a 

titanium heat exchanger, transferring the cold into the fresh water circuit that then air 

conditions the hotel, before returning the seawater back to the sea.  The system has zero 

impact on the environment, is quiet, requires virtually no energy to bring the deep-sea water 

to the surface, produces no carbon dioxide or other green house gasses, and saves 90% of the 

electricity consumed by a conventional cooling system of similar capacity. This translates to a 

reduction of CO2 emissions that is the equivalent of approximately 2.5 million liters of fuel 

oil imports per year to French Polynesia.  The Maitai Polynesia in Bora Bora and the 

InterContinental Moorea Resort & Spa are the first resorts in French Polynesia to achieve 

“EarthCheck Gold Certification” and all of Pacific Beachcomber’s resorts are EarthCheck 

certified. 

 

Next up for Bailey is The Brando, a luxury resort and model of sustainable technology, 

featuring 35 private villas on the private island of Tetiaroa, 30 miles northeast of Tahiti, 

which was once owned by Marlon Brando (www.thebrando.com). The project is being 

constructed to the most exacting requirements of environmental design with the goal of being 

fully self-sustaining with renewable sources of non-fossil energy.  The company is also 

building an eco-station dedicated to scientific research about the biodiversity of Tetiaroa and 

http://www.pacificbeachcomber.com/
http://www.pacificbeachcomber.com/
http://www.tahitiresorts.intercontinental.com/
http://www.hotelmaitai.com/
http://www.pgcruises.com/
http://www.thebrando.com/
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French Polynesia operated by Tetiaroa Society, a nonprofit cultural and scientific organization 

founded in part by Pacific Beachcomber which is dedicated to the global understanding and 

management of tropical island socio-ecosystems (www.tetiaroasociety.org).  For its 

environmental efforts, The Brando has already received the HEC Paris & 1.618 Sustainable 

Luxury Award which rewards a luxury brand for its commitment and innovation towards 

sustainable development, and silver and bronze SEP Turtle Awards for encouraging 

responsible waste management. 

 

In addition to being a founder member of Tetiaora Society, Bailey is co-founder of the non-

profit foundation, Te Mana O Te Moana (www.temanaotemoana.org).  Te Moana O Te 

Moana strives to protect the marine environment provides public education and continuously 

promotes eco-friendly practices throughout his resorts as well as the local communities.    

 

Bailey is a founding member of the Sustainable Travel Leadership Network, part of 

Sustainable Travel International, a think-tank taking actions and initiatives to shape 

tomorrow’s tourism industry in various areas and promoting sustainable practices.  

 

Born in Lafayette, Louisiana USA, Richard Bailey holds Bachelor and Master of Arts degrees 

from Stanford University and a Masters of Business Administration from Harvard University.   

 

Bailey is an avid scuba diver, diving throughout French Polynesia.  He also keeps active by 

cycling, rowing, and riding his Harley Davidson.  

 

Awards: 

 2006 Entrepreneur of the Year, delivered by the government of French Polynesia and Coopers 

& Lybrand 

 2006 Eco-Dynamic Company Award, delivered by the government of French Polynesia and 

Coopers & Lybrand 

 2007 Major Award – Environmental Hotel, delivered by Hotel and Accommodation 

Management 

 2007 Race to Save the Planet, Leadership Award, delivered by the United States of America’s 

Congress 

 2007 Environment Responsibility Award, delivered by InterContinental Hotels Group 

 2008 Special Award – Sustainable Development, delivered by the Hotel Investment 

Conference Asia Pacific 

 2010 Leader in Luxury Award—delivered by Luxury Travel Advisor and Travel Agent 

magazine for demonstrating superior leadership in four categories—Hotel, Cruise, Tour and 

Travel Professional—as well as excellence and innovation in luxury travel 

 2013 “Global First Award,” in the inaugural HotelsWorld First Awards, for achieving a  

genuine first in the world of guest accommodation  

 2013 Condé Nast Traveler “World Savers” finalist in the hotels/resorts small chains category 

which recognizes remarkable initiatives to protect the environment and improve livelihoods 

around world, transforming luxury travel into a gateway for change 

  

Useful links: 

 SWAC Video:  http://www.pacificbeachcomber.com/sustainability/swac/  

 Tetiaroa Video:   http://www.pacificbeachcomber.com/projects/tetiaroa/  

 Tetiaroa Society: http://www.tetiaroasociety.org/  

 Te Mana O Te Moana:  http://www.temanaotemoana.org/  

http://www.tetiaroasociety.org/
http://www.temanaotemoana.org/
http://www.pacificbeachcomber.com/sustainability/swac/
http://www.pacificbeachcomber.com/projects/tetiaroa/
http://www.tetiaroasociety.org/
http://www.temanaotemoana.org/
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 Link to 7-year activity report (2004-2011): http://www.temanaotemoana.com/about-

us/activities-update/attachment/7-years-report-te-mana-o-te-moana/ 

 

U.S. Media Contact:  

Vanessa Bloy 

11100 Main Street, Suite 300 

Bellevue, WA  98004 

425-440-6255 

VBloy@pgcruises.com 

 

 

Appendix 5: Funnel  
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Appendix 6: Onetahi motu  
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Appendix 7:  Contentment sheet 
 

The information part:  

 

 

Please complete this form after you have read the Information about the research below. 

 

Project Title: Toward a responsible luxury in the hotel industry. 

 

Researcher: Kenza AHED 

 

Thank you for your interest in taking part in this research. Before you agree to take part, I will 

explain the project to you below.  

 

I am interested in discovering how luxury and sustainable development can be part of one 

strategy in the hotel industry. Those two concepts generally are difficult to associate to each 

other by the public opinion. However, the social and environmental context has changed as 

the customer’s expectations. I thought it was interesting to discover how luxury can be more 

responsible in the hotel industry. This sector in general lives from the beauty of its country; it 

is certainly true for the island economy.  French Polynesia is living mostly from the tourism 

and the main actor in the hotel industry (TBSA) has been a pioneer on the subject recently. To 

do so I wanted to discover your experience in this subject by asking you a few questions.  

Thank you for your help.  

 

If you have any questions arising from the Information Sheet or explanation already given to 

you, please ask Kenza AHED before you decide whether to join in. You will be given a copy 

of this Consent From to keep and refer to at any time.  
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Participant 1: 
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Participant 2: 
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Participant 3: 

 
 

 

 
 



 
 

76 

Participant 4: 
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Participant 5 
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Participant 6: 
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Appendix 8: Qualitative interview  
 

Participant 1:  

Title: At the time he was in charge of the communication now he is in charge of the 

operational operation for Air Tetiaroa.  

 

Sustainable 

Ecotourism 

Research questions Questions Findings 

Economical  

Sustainability 

To identify the 

different challenges 

of this model in an 

island environment 

 

1- the opening was 

planned for 2012. It 

took 2 more years 

for the Brando to 

open. Why did it 

end up opening in 

July 2015? 

 

“More time to find solutions, in particular 

with regards to technologies 

implementation and choices in the fields 

of renewable energy”  

“Economy crisis in 2008 which affected 

many companies in particular in the 

building sector, they did not have the 

wherewithal to face this type of 

investment or they simply disappeared, we 

did not have necessarily in front of the 

resources needed for this project”  

“In 2004/2005 French Polynesia had a 

long period of political instability with a 

lot of changes in the administrative 

services to ministries, we had to re explain 

our case, it has been a big factor of 

deadline 

“I think here also we did not measured at 

its origin certain factors such as the 

choices of the materials origin certified, 

the interdiction to use a certain types of 

materials, solvents, chemical product or 

others. All these things had an influence 

on the implementation of the techniques 

use for the construction” 

“Plus the supply, which has been an 

important factor of delay and an over cost 

of the investment because the local 
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companies and the importers did not know 

and was absolutely not familiar with the 

supply for the materials, their 

implementation, thus we had explain, 

teach to certain companies how to work, 

do the path with them in order to have the 

product, the construction we whished for 

and this did not happened like that, these 

are the different factors.” 

Environmental 

sustainability 

To identify the 

different challenges 

of this model in an 

island environment 

1- the opening was 

planned for 2012. It 

took 2 more years 

for the Brando to 

open. Why did it 

end up opening in 

July 2015? 

 

“It has to be remember that Tetiaroa was 

an island on which their where practically 

no infrastructure, little reminder 12 motu 

on Tetiaroa’s island, we are tenant of two 

islet, on these two islet we have one which 

is developed which represent 75 to 80 

hectare approximately, ONETAHI on 

which the project is situated, on this islet 

there has been before Tetiaroa lodge 

village which was a ruin, there were 

nothing to keep for this lodge, we kept two 

or three structures which permit to 

construct the living platform because we 

had 250 to 300 persons at a certain 

moment on the site, for all the companies 

to put all the necessary infrastructure. On 

this preliminary phase we also imposed 

the same level of requirement as for the 

product i.e. respect the resources i.e. 

regarding the water production, we used 

the desalinisation not to pump in a 

inconvenient way in the lens subterranean, 

brackish which has in ground that is one 

things and not and either also in term of 

purification to reject nothing in the ground 

in sceptical treatment thus we put our own 

water-treatment plants in the site during all 
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the duration of the construction because 

300 people on a motu there is necessarily 

an impacts, it was already necessary to 

integrate  our final objectives started at the 

first days into the phase construction site, 

the old landing strip, thus which was not in 

norms that has caused its closure. Thus we 

start from zero, it is there that it is 

necessary to see that it is a village project, 

today we have an hotel which has 35 villas 

with its own infrastructures, its technics of 

production of energy because we are 

autonomous too, we have to produce 

approximately today in this first phase for 

around 200 persons for the functioning of 

all of this infrastructures plus the hotel 

part, we have to cover the needs of 

approximately 400 persons who are not 

necessarily here all the time but it is the 

theoretical maximum capacity for this 

phase one after there are another phase 

with the residential development of thirty 

individual houses and so we had to set up 

all the infrastructure, aerodrome that we 

had to re build and bring it up to standards. 

It is not just a hotel that where I wanted to 

go, in almost total autonomy because the 

supply comes from Tahiti” 

“ The logistics of supply while the 

construction phase i.e. we had to supply 

the companies, to set up all the maritime 

logistic because we have access to 

Tetiaroa by the sea and there is no space 

where the shipping can be effectuate. Thus 

the first infrastructure we have created was 

a platform of transhipment on the reef, 
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which allows to treat a certain volume of 

goods and sometimes we had periods 

where the spot is not accessible because of 

the weather condition, ocean swarmed, 

thus sometimes there were a break in the 

logistics, on the supply” 

 

Sociocultural 

sustainability 

To discover how to 

integrate a 

sustainable 

development strategy 

in a luxury DNA 

2-Was the choice to 

adopt the concept 

of sustainable 

development a 

constraint to the 

different steps of 

the project? 

“It was a part of the objectives, the DNA 

of the project i.e. it was already inside, the 

sustainable development approach was 

there since the beginning, the was the 

reason for being which would not have 

been validated in more than these big line 

by Marlon Brando himself before his 

death” 

“We had during 1999 to 2004 all those 

aspects was already present, those 

ambitions, objectives in terms of product, 

the objectives conciliations and the vision 

of each person, I would say that on the 

first hand we have a business man with the 

financial side who wanted to invest and on 

the other hand we had the visionary owner 

who was Marlon BRANDO and all of that 

was the synthesis.” 

“We have to conciliate the three, this is 

what was discussed which permit to 

respond, satisfy to the different conditions 

discussed by this two different persons 

who has different sensibility but finally 

met to do a synthesis.” 

Economic 

sustainability 

to discover the 

motivation/interest of 

building an eco-

resort which aims to 

be 100% ecological 

3-According to 

you, is it possible 

to fully incorporate 

sustainable 

development to 

“for an sustainable development approach 

in a hotel project in Polynesia, I think that 

it is the future, it is a report everywhere in 

the world, the sensibility of the clientele, 

particularly the wealthy clients. 
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French Polynesia’s 

hospitality 

strategy? What 

should be done for 

a total respect of 

sustainable 

development? 

Sustainable development for me is 

necessary at a short term in order to stay in 

the competition in term of hotel product 

and tourism; it should be put in front and 

developed at the destination scale” 

 

“Nowadays, yes, more and more but it is 

in progress, we have a clientele who is 

determine and who is ready to pays the 

price for the equity and the durability, 

there is a big evolution who catch up what 

we are doing.” 

Environmental 

sustainability 

to identify the 

different issues that 

this model can raise 

in an island 

environment 

3-According to 

you, is it possible 

to fully incorporate 

sustainable 

development to 

French Polynesia’s 

hospitality 

strategy? What 

should be done for 

a total respect of 

sustainable 

development? 

“the sustainable development, the respect 

of the environment it is the minimum, the 

community, the social aspect it is 

important and well behind that the 

financial aspect has to follow” 

 

“To buy a fish from the local fisherman 

does not cost more than to import tuna in 

box. There are local solutions that exist, in 

some cases there is not, there are not 

necessarily good solutions or acceptable in 

term of cost.” 

Environmental 

sustainability 

to identify the eco 

innovation role in 

this new concept, 

4-Does the choice 

to adopt a luxury 

strategy with 

sustainable 

development in the 

hospitality industry 

means the need of 

innovating 

technologies such 

as the SWAC (sea 

water air 

conditioning)?   

“One of the first principal’s equations with 

which they collided in their discussion 

between Mister BAILEY and Mister 

BRANDO was the air-conditioning. One 

of them said that it has to be autonomous 

in renewable energy. Ok, but to do luxury 

because we only saw a luxury product for 

this island, the air-conditioning was 

necessary. At this time we did not have the 

SWAC knowledge. We could not do 100% 

of renewable energy because the air-

conditioning it is about 30 to 40% of the 
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energy.” 

An Eco innovation is necessary, we had 

the chance to have this key information, its 

solutions that is the SWAC, we never 

heard of it before. I think that Tetiaroa 

would not have existed.” 

“We also have others technologies that 

start to become industrialized, we are 

pioneer. We have some difficulties to 

implement them, we are not totally 100% 

ready, and we have to work on it” 

“ We are not connected to the network in 

Tetiaroa, we had to find a solution to 

produce our energy” 

Economic 

sustainability 

to identify the eco 

innovation role in 

this new concept 

4-Does the choice 

to adopt a luxury 

strategy with 

sustainable 

development in the 

hospitality industry 

means the need of 

innovating 

technologies such 

as the SWAC (sea 

water air 

conditioning)?   

“There is no obligation and the SWAC is 

adapted to certain sites in Polynesia, it is 

adapted to certain structures. We will not 

do a SWAC for 10 bungalows only. The 

first SWAC that we did was in Bora Bora, 

it was for 80 bungalows, big structures 

with 70-meter square inside the 

bungalows, it has volume and there is a 

need. Tetiaroa it is 200 persons constantly 

with 35 villas and it is dimensioned for the 

phase two which can increase the potential 

numbers to 400/500 persons on the motu, 

ONETAHI. The SWAC is necessary if we 

want an air-conditioning product. If we are 

in luxury, it must have the air-

conditioning” 

“The question is can we do luxury without 

air-conditioning, here, I don’t know. 

Twenty years ago there were luxury 

hotels, which did not have air 

conditioning. They all have the air-

conditioning now without exceptions, 
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event the less luxurious hotel has air-

conditioning because it is a standard, the 

market, and the needs have evolved this 

way” 

 

“Today in Polynesia, we can notice 

through our experience with this project 

because we will be stable, it is not totally 

the case nowadays, we will have a 

production cost of the energy which will 

be in accordance with the energy cost that 

we pay today in Polynesia. Thus those 

renewable energy starts to be competitive 

at the market level compare to the price of 

the energy in the Polynesian market.” 

 

Social cultural 

Sustainability   

 

To discover how to 

integrate a 

sustainable 

development strategy 

in a luxury DNA  

AND  

to identify the 

changes in the 

communication by 

using sustainable 

development in its 

luxury strategy, 

 

5- The Brando has 

everything of an 

“eco-resort” why 

does this 

terminology isn’t 

use in its 

communication 

strategy?  

Eco resort seems reducer, eco tells 

everything and nothing at the same times. 

We have eco as ecology and eco in 

English it means economical and we are 

not economical it is luxury. So the eco 

term is not appropriate, we started to 

present the project with this term but we 

trying to banish it. We rather say that it is 

a luxury hotel. Afterwards, in my opinion I 

prefer to put in front of sustainable 

development, which join in the sustainable 

development. We prefer that peoples 

behind seek the information, want to 

understand or not, we give them the key; it 

is a LEED platinum it is self sufficient in 

renewable energy, it is a SWAC; it is an 

experience a private island, it is a price 

positioning.  

When we buy a luxury car we have a 

brand, we know what we want if we can 
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afford it or not and then eventually after 

we look for how the car was build, what is 

the technology use for this car. Here, it is 

the private island; it is the beautiful photo. 

Why did they sell it at an expensive price? 

I have a packaged of services at this price. 

Today, the purchase decision regarding the 

respect of the environment, being 

responsible increase, expand itself but it is 

not the dominant yet. We first buy the 

beautiful photo, the beautiful lagoon, 

Polynesia, the myth, the paradise, the life 

in a private island. 

Environmental 

sustainability 

to identify the 

changes in the 

management by 

using sustainable 

development in its 

luxury strategy 

6- Was the product 

purchase policy of 

the Brando 

different from other 

hotels of Pacific 

beachcomber 

group? 

Yes, a certain number of things, we 

wanted to push the logic far as possible. 

Furthermore as I said, we are autonomous 

in our production of energy but we also 

are autonomous in our waste water 

treatment, we have set up a station which 

work in autonomy but it works only if the 

water are not pollute by certain kind of 

product. Thus, we choose the cleaning 

product based on the capacity of the 

station to handle this wastewater or to not 

use chemical product for example. 

Concerning the soap a classic of the hotel 

industry, we use a range of product which 

respect the environment and it is a pump 

system which can be refilled, this way the 

packaging waste is limited. 

Economic  

Sociocultural 

Sustainability 

to identify the 

different 

stakeholders in this 

project; 

 

7- Do you only 

work with local 

companies? 

 

 

 

In our supply policy but also in our 

subcontracted need to buy services, we 

have the chance to have in Polynesia an 

economic fabric or to have some actors, 

companies that have the competences in 

different fields. Here is the part that we re-
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inject in the local economy. Concerning 

the supply in general, we work with local 

companies for the fruit, vegetables, fish, 

there are some product which are not 

produce in Polynesia but we work with 

local importer, it is here structures that 

makes people live. Now, when local 

structure exists we try to work with them 

but it is not obvious. After, it is a question 

of price, the capacity to bring the service 

also because we have our constraint.   

Economic  

Sociocultural 

Sustainability  

to identify the 

different challenges 

of this model in an 

island environment 

8- Do local 

products answer 

the Bando’s high 

standing 

expectations 

We have local solutions for the food 

supply but we have to look for it, it is true 

that is not simple there are not always the 

volumes, the constancy, the quality, it is 

always the same problem because yes if 

we buy a kilo of tomatoes which has no 

taste no flavour, we try to avoid it and 

sometimes the offer is here and the other 

time it is not, it is a challenge. Thus, all the 

thinks that can be done locally yes but 

there are some products that we can’t find 

here. We have to import them.  

We are setting up an organic garden, this 

will not allow us to cover all our need but 

it is something that we try to build. We are 

in an atoll so there are some arrangement, 

development to do, it seems simple but it 

is not. We had product that are interesting 

and other that are in the learning process. 

Since this year we set up a hive, which 

produce honey, it is a big success.  

 

Economic 

sustainability 

to identify the 

different benefits of 

this new model for 

9- One important 

part of the 

sustainable 

The project in its construction phase had 

mobilized 95% of local companies, with 

local workforce, a lot of money and 
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the tourism industry. development is the 

social part. How is 

the Brando using 

the local 

community in its 

activity? 

employment has been generated during 

several years. It is its first contribution 

In the exploitation phase, there will be 200 

persons we might not be far today who 

will work on Tetiaroa it includes the hotel, 

the infrastructure, the services. I think 

80% to 90% are purely local employment.  

People born here or not, there are a non-

negligible part that are the people who live 

here since 15 to 20 years who have their 

life here and participate to the economy.  

 There were training programs for certain 

cases which last 1 to 2 years to train young 

local people in order to prepare them so 

that we can have the resources needed. So 

that we are not obliged to make people 

come from the outside. The authority, the 

country, has set this up.  

 

Social cultural 

sustainability 

to identify the 

different challenges 

of this model in an 

island environment 

10- Was the local 

community 

receptive to this 

project 

“At the beginning no and yet today it is 

not obvious. I think that people who work 

on Tetiaroa understand and see now. It is a 

pioneer project, exceptional; we had to 

explain it and re explain it. As we can say 

no man is a prophet in his own country 

thus it is hard to convince. There are 

sometimes in a project in general things 

that are announced or promised and they 

are not done in reality. Thus there is a 

natural distrust. “ 

Environmental 

sustainability 

to identify the 

different 

stakeholders in this 

project 

10- Was the local 

community 

receptive to this 

project? 

We arrived with this project on something 

that was emblematical, that everybody 

tented to appropriate and which did by the 

way make it suffer. When nobody is 

taking care of the island, actually there 

always have been people who had access 
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to it; it is this way that there was an on 

fishing in the lagoon. And, I am not 

talking about the turtle poaching… Indeed 

we disturbed a certain kind of people who 

had particular interest in this environment.   

Economic 

sustainability 

to identify the 

different challenges 

of this model in an 

island environment 

10- Was the local 

community 

receptive to this 

project 

Today people see that we followed all our 

commitment, for some people that want to 

see it.  

 We set up all the protection for the 

environment, now there is an important 

impact on the economy, there is 

employment that have been created, today 

the demonstration that last is the financial 

sustainability. To be sustainable and 

arrived to make people aware of the 

stakes, to make people aware of what we 

have done, one of our objectives is to 

develop a model, to be an example 

through this project. That can be done with 

time; today might be early. 

 

Environmental 

sustainability 

to identify the 

different challenges 

of this model in an 

island environment 

 

11- The hotel 

construction had an 

impact on the 

environment 

Pacific 

Beachcomber did 

their best to 

minimize this 

impact. Did you 

have any scientific 

studies done after 

the construction 

about the impact it 

had on the 

environment 

On the environmental impact there is two 

phases which is sensible and who had a 

clear impact. It was the maritime work, 

one on the reef quay that we had no choice 

but to touch the reef, we broke the coral. 

The authority and the service that had this 

competency duly approved it.  

There is the SWAC, we had a canalisation 

that began at the motu and goes in the 

lagoon buried in the sand, which goes 

through the reef to finally, go down to 

reach 280 meters deep. There was an 

environmental study; we did a zero point 

for the inventory for all the coral that we 

moved and put them back after.  
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Also for the lagoon part, the ciguatera 

aspect we did a study before and after. 

There already had ciguatera in the lagoon, 

we did a zero point after the construction 

and there were less ciguatera in the 

lagoon. We won’t say that because of our 

intervention there is less ciguatera, we did 

not notice a clear impact of our 

construction on these issues.  

For the coral part, a SWAC today you can 

go to Bora Bora or look at an aerial photo 

on Google, we can barley see the 

canalisation location. It is a little different 

in Tetiaroa, we took precautions especially 

during the construction phase in the 

lagoon, we protected the zone in order to 

not asphyxiate the coral, and we removed 

the corals to a place to another because 

those corals are essential to the lagoon life. 

We did a weekly monitoring, to be sure 

that they are no turbidity in the water that 

could damage the coral, follow their 

health. It allowed us to have corrective 

measure practically in real time. It also 

helped to watch and force the companies, 

which follow an economical logic to 

follow the specifications. After that, we 

put all the coral at their place and today we 

can see the visual impact but it barely 

invisible. 

 

Environmental 

Sustainability   

 

to discover the 

benefices that LEED 

certification provides 

to the Brando; 

12- The Brando 

was build in order 

to obtain the LEED 

platinum 

certification: more 

Yes totally, in the LEED certification there 

are different categories, this category is 

new construction called campus that it 

means it is a multiple building as a whole, 

which respond to several criteria’s. In 
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houses where build 

on the island such 

as the employee 

“village” and 

Tetiaroa society’s 

Eco station. 

Where does 

constructions 

ecologically build?  

 

opposition to a single building that will 

respond to the criteria’s and be certified 

LEED. Here it is a set of new construction 

that will be certified LEED platinum, they 

used the campus term. 

Environmental 

sustainability 

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

13- Pacific 

beachcomber has a 

project of building 

villas to sell on 

Tetiaroa island. 

Will the potential 

buyers activity 

have an impact on 

the hotel’s carbon 

footprint? 

The users will use the residences as 

secondary. There might be one or two 

exceptions it won’t be occupied all the 

time. After that, some might decide to rent 

their villa to the hotel.  

It is the condominium system; the villa 

will be part of the hotel inventory, be 

integrated to the villa’s list to sell for a 

hotel stay. Everything is linked, the 

residences, houses will be working in 

symbioses with the hotel. They will use 

the hotel infrastructure. There were build 

to welcome this clientele. Most of the time 

the owner do that in order to cover its 

charges.  We installed all the equipment 

internet, purification, water, electricity and 

the air-conditioning for those houses, it 

won’t affect our level of self-sufficiency in 

renewable energy. 

 

Economical 

sustainability 

to identify the 

different challenges 

of this model in an 

island environment, 

14- Pacific 

Beachcomber 

invested around 

100 million of 

euros for this 

project. Is this high 

Yes, it is the fact that we do not have the 

appropriate infrastructure, we build a 

quay, an aerodrome runway, using new 

technology for the renewable energy, the 

LEED platinum certification process was 

also participate to cost and deadline 
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cost investment due 

to the ecological 

aspects? 

How can it be 

viable in an 

economic point of 

view?  

factors.    

We set objectives to reach for the 

commercialisation, frequency it is in 

process. The residential project will 

contribute to global economy of this 

project. There were delays because at first 

the hotel must be constructed in order to 

master the site. And to find the proper 

financial and commercial formula. This 

will contribute to balance the whole 

project, that last to do, it will bring view 

year for that.  

Sociocultural 

sustainability 

to identify the 

different 

stakeholders in this 

project; 

15- What was the 

Polynesian role in 

this project? 

It is hard to say, I want to say that he 

followed the project but not accompanied 

it in a voluntary way. 

There are administrative services and 

government.  

They let us advanced, the visibility of the 

project was not obvious because it is an 

exceptional project, even if Pacific 

Beachcomber is the leader in the hotel 

industry and even touristic of Polynesia, 

they did not gave us the benefice of the 

doubt on this project. On the other hand, I 

would like to say because it seems to me 

that it is as important as the Polynesian 

government it is the city hall, the city hall 

of Arue on whom we depends 

administratively. We had a real support, a 

continuous dialogue and constructive and 

productive exchange for the project as for 

the municipality. From the beginning there 

were a real comprehension of the stakes. 

This is really important for a project like 

ours. It really helped us and it was a win- 

win situation.  



 
 

93 

 

Economical, 

Environmental 

and economic 

sustainability 

to discover the 

sustainable 

development strategy 

in a tourism 

framework; 

16- What is 

according to you, 

the Brando’s 

mission in 

Tetiaroa? 

The Brando stays a hotel, all of this lives 

in symbioses, and it is the objective 

because each entity contributes to the 

whole. The Brando is the hard core; it will 

generate the cash flow in order to make all 

the infrastructure working.  

Tetiaroa society is an entity, which allows 

handling the eco station. For me it is a 

scientific research station. A real 

infrastructure has been set up that allow 

the researchers to mobilize themselves in 

project that will permit to improve the 

knowledge in a variety of fields. It is the 

mosquitos; it is the Institute Louis Malardé  

(a local institute that has for mission to 

preserve the health and the natural 

environment of French Polynesia), it is a 

rat eradication program, research on the 

bio diversity, archaeological program, and 

renewable development. 

We had a mapping thanks to the latest 

software and GPS technology with a 

university from the United states.  

For example, the mosquitos project; we 

had concrete result, a field study to an 

action phase, which consist to eradicate 

the mosquitos. The researchers pass times 

looking for money in order to do their 

research.   

There is a lack of concrete project, which 

will talk to the local people, the mosquitos, 

it starts to be good but we are not here yet. 

It would be necessary to find something 

with the fish, a real demand exist from the 

fisherman.  
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The eco station is the result of a request 

and an objective that Marlon Brando had 

since the beginning.  

The eco station will have a showcase role, 

raising awareness to the client from the 

hotel. Everything that exist behind this 

hotel i.e. how it works i.e. its environment.  

Te mana O te Moana works on the turtles, 

and works on the eco guide for the 

excursions proposed to the clientele.  

 

Economical  

Sociocultural  

Environmental  

Sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework; to 

identify the different 

issues that this model 

can raise in an island 

environment 

17-According to 

the experience you 

have had on this 

innovative project. 

What should be 

done in other to 

make them coexist?  

It has to have an important political will in 

order to have a tourism promotion policy 

directed in this way. Because we already 

do things, there is a lot of initiative at a 

small scale, which are not put in front.  

We cannot continue to count in our 

beautiful image; our nature supposedly 

preserved and nothing behind is done.  

The resultant of our distance with small 

population, there are some things that 

comes on the different island but few 

things that go back, I am talking about the 

waste for example. It has no real and 

viewable impact yet. We satisfied 

ourselves with that, it has to go further at a 

certain point it will be too much and we 

will loose a lot in term of image and our 

tourism industry which is our first 

exportation and our first currency from the 

outside will be affected.  

We are already late compare to a lot of 

small places, I am thinking about the small 

insular state in the Caribbean that had 

react, they understand the interest and did 

that under the pressure of some economic 
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actors, clients, visitors.  

A tourism policy, a development policy, a 

welcoming policy for the investors, to 

favour investment, which respects the 

environment and that, goes in a durable 

way. In parallel raising awareness of the 

population. Here we do not make much, it 

is a question of infrastructure will. For me 

it is the municipality that plays the role in 

this part. That the municipality is capable 

of handling its waste and do things to 

preserve its environment. Control and 

respect of rules through pedagogy.  

For us, the tourism part it is the hotel 

promotion touristic that has to put all that 

in front et obliged actors to go this way.  

Environment  

Economy 

sustainability  

to identify the 

different challenges 

of this model in an 

island environment, 

18- What are the 

challenges to 

achieved in order 

for those two 

systems to coexist 

There are several challenges. They are 

linked. It is more the challenges of our 

tourism and of our hotel business, which 

are at the same, our distance, the 

consequence is that the tourist will spend 

more then the half of its budget on the air 

transport in order to come to Tahiti. It is 

particularly true for the European 

clientele, a little less for the North 

Americans clientele. This obstacles means 

weak tourism flux. It is at the same time a 

chance and a handicap. It is a handicap 

because it is difficult to optimize the 

filling, to have scale economy at every 

stage. Starting to the air transport ticket. 

However it allows us to preserve our 

ourselves, to give an authenticity to our 

destination by the size of our island which 

are small so it can not welcome a lot of 

visitors a year. We do not have this type of 
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geography. Those are the advantages and 

the inconvenient of the packaged.  

It is through that in parallel toward the 

sustainable development strategy, there is 

a formula to find which is not easy. For 

me the environmental impact can be 

minimized, we know now what can be 

done or not for example in Tetiaroa we did 

not build bungalows on the water it was 

Marlon Brando’s will and we are 

delighted, you have the horizon for you. 

The visual impact is minimized. For the 

renewable energy there is an over cost on 

the investment or an operating cost, it 

happens everywhere but especially here 

because we do not have the economy of 

scale, it is a challenge for all the economy, 

the financial sustainability. That is why it 

is important for our infrastructures, the 

environment itself, and the destination 

image, which has to be developed and 

improve this way.  
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Participant 2:  

Title: Director of the environment services (DIREN) 

Sustainable 

ecotourism 

Research objectives  Questions Findings  

Environmental 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

1- What is the 

DIREN missions in 

French Polynesia  

 We are in charge of the spices 

protection, space, and landscape.  

Also we evaluate the environmental 

studies.   

Environmental  

Sustainability 

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

2- What do you 

think about the use 

of renewable 

energy in the 

luxury hotel 

industry? 

The solar energy everyone knows it, 

it works and it is an expensive 

investment. However it is worth it 

in a long-term view.  

I think that for hotels such as the 

one in Tetiaroa, which are in a zone 

where the supply isn’t easy to 

access it is a good thing. They can’t 

bring fuel by plane so they were a 

little constraint to use renewable 

energy. There are other hotels that 

need renewable energy such as the 

Tuamotu where the landing of fuel 

is not always easy.  I think that the 

renewable energies are at the 

begging.  

The other interest of renewable 

energies it is to avoid pollution. 

Now the luxury hotel like the others 

never posed a problem. The 

environment is their business; they 

might take care of the environment 

more than me. 

Environmental 

sustainability  

to identify the different 

challenges of this 

model in an island 

environment 

3- Berkley 

university has done 

a climate changes 

study on French 

Not that much, there are studies that 

has been done, seminars but for 

now we have nothing alarming, no 

rising floodwater in the atolls, we 
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Polynesia in 2009. 

Did you notice 

actions from the 

actors in French 

Polynesia?  

are preparing, we had done risk 

prevention plan, a cartography of 

the flood risk area which will be the 

first touched by the climate change. 

We can notice a climate 

modification regarding the weather 

it is hotter and hotter.  

The climate change we hear about it 

frequently, we had seminar but we 

haven’t worried more about this, 

because we can’t do that much. We 

are following international 

conventions on the greenhouse gaz 

effect for example. The 

international principals are not 

always adaptable to small countries.  

 

 

Participant 3:  

 

Title: Professional in renewable energy in French Polynesia  

 
Sustainable  

Ecotourism  

Research objectives  Questions  Findings  

Environmental 

sustainability  

to identify the eco 

innovation role in this 

new concept 

1- What is the role 

of new 

technologies such 

as the SWAC in 

this project?   

The Brando’s technological 

contribution on the SWAC is less in 

itself; it has been used at the 

Intercontinental Thalasso Bora Bora 

since 2006, 8 years of operation 

with 0 default, as both of the hotels 

do not have a cold system security. 

If the SWAC does not work 

anymore, they will not have any air 

conditioning and for those hotels it 

is not thinkable. TBSA GROUP, 

which is a real hospitality group, 

took the risk but a calculated risk of 

not having a cold system security 
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and to absolutely trust the SWAC 

technology. For Tetiaroa, the 

SWAC was not the only thing they 

wanted to show, their goal was to 

show that an island this small can 

live with 100% of renewable energy 

and bring a high luxury service as 

good as the top 10 hotels in the 

world. So SWAC is a must have, 

but the SWAC can only bring 90% 

of energy for the air conditioning, 

there is still an electricity need to 

supply the pumps. The two others 

sources being used are photovoltaic 

solar panels and coconut oil power 

stations 

 

 

Economical 

sustainability  

to identify the eco 

innovation role in this 

new concept 

2- Can you tell me 

about yourself, 

what is your role 

inside the TBSA 

group? 

We are the study office, really close 

to Dick BAILEY, supplying those 

SWAC. We collaborate.  

The energy is totally political.  

AIRARO: the meaning: Polynesian 

goddess, daughter of the ocean god.  

At the moment, only the TBSA 

SWAC is working. MAKAI 

University in Hawaii built in the 

70s the first pipe to pump the cold 

water but it was only for research 

and development purpose, they did 

not have a hotel at the end of this 

pipe… 

They came to build the one in Bora 

Bora, my associate David learned 

from them the first time then he did 

it himself.  



 
 

100 

The firm has existed for 3 years. 

We work on the SWAC and ETM 

and we do economical studies for 

banks. We tell them why move to a 

transitional energy; produce 

sustainable energy, especially for 

the islands. It is really rare to have 

fuel on islands. So they need to 

import everything, they spend more 

in fuel than in anything else. They 

need to produce they own electricity 

and energy. 

Banks hear us more than the politics 

we grow projects that work. 

There is a lack of vision of the 

energy transition and professional 

competency, they do not know how 

and where to go, it does not help to 

reach those objectives.  

When Brigitte Girardin said 2 years 

ago that in 2020 we will reach 50% 

of renewable energy and 2030 

100%, it means that boats or 

airplanes will be using renewable 

energy. And to reach 100% of 

renewable electricity we will need a 

high quantity of batteries. Fuel is 

quite performing in term of energy. 

It is really hard to do better than 

fuel. For example: 1L of full can be 

used for a car of 4 men of 100kilos 

at 60km/h for 20km.  

Today, fuel is 66% of our electricity 

and 100% of our need in energy. 

Tomorrow it will need to be 30% of 

the total energy. Boats and trucks 
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and airplanes can use fuel.  Cars 

will be electric and 80% of our 

electricity will be coming from 

solar panels, dam and wind turbine. 

Recently we obtain the full tax 

refund on electric cars and their 

batteries and the right to import 

them. 

We are standing on a model that 

aims to maximize the profit of big 

firms such as Pacific Petroleum or 

Suez. Maximizing the use of the 

fuel usage. We have big power 

stations; we use a lot of electricity 

and have big cars. We are following 

this system…but it is a big mistake, 

economically and environmentally.  

 

 

Economical  

Environmental  

Sustainability 

to identify the eco 

innovation role in this 

new concept 

3- What does it 

takes for a SWAC 

to work?  

There isn’t much potential for other 

SWAC, what is really important to 

understand is that it is really well 

adapted to French Polynesia as our 

hotels are closed to the deep ocean 

and so colder.  In Tetiaroa the pipes 

are 2.5 to 3 km, to reach 1000m 

deep whereas in the Reunion Island 

or the West Indies, they have pipes 

6 to 8 km long to reach the same 

1000m deep. The financial cost is 

higher for them. 

Marine renewable energy and 

thermal energy from the ocean are 

systems working like the SWAC.  

Here it is the best place to use this 

system, we have fewer cyclones, the 

water is warm and our electricity 
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price is really high.   

Every SWAC is different; this is 

why we need a good study of the 

site. Oceanographic and energy 

engineering consulting firms, 

marine and land construction are 

needed in the process of analysing 

the site.  

French Polynesia is 10 years in 

advance. It is the only subject where 

French Polynesia is in 

advance…technologically.  

 

 

Economical  

Sustainability  

to identify the eco 

innovation role in this 

new concept 

4- How long for the 

SWAC to be 

profitable?  

For me the real profitability is after 

8 years. 

Environmental 

Sustainability   

to identify the eco 

innovation role in this 

new concept 

5- Why does it suits 

the hospitality 

industry  

Because it is a really big need 

concentrated 24/24 365 day per 

year, and besides the hotels or 

hospitals there isn’t a lot of 

structures in need of an air 

conditioning system this big which 

needs an investment of 1 billions 

for optimum conditions like in Bora 

Bora as the hotel is on a motu. 

Hospitals and hotels are the only 

one needing this technology and 

had an investment of 1 billions for 

the hotel and 3 billions for the 

hospital.  

Mr Dick BAILEY took a huge 

entrepreneurial risk by launching 

this project in 2004 on the building 

of the first SWAC before anyone 

else.  
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All of this came from a historical 

talk with Marlon Brando, as in the 

70s, Marlon tried to build one but it 

did not work.  

SWAC is a really big industry. You 

will put in place something that 

should not move for 30 years so 

each thing fixed need to be done in 

order to stay for this lapse of time 

so we aim for 50 years. So at 30 

years we still have security 

guarantees. Between 30 and 50 

years we will need to renew them.  

For example, the hang system 

needed to hang the pipes, well, they 

are dimensioned for 50 years 

against the corrosion effect. It 

means also a higher investment, but 

it is a long term politic that is being 

used here. 

 

Environmental  

Economical  

Sustainability  

to identify the eco 

innovation role in this 

new concept 

6- Do you have 

more SWAC’s 

project in French 

Polynesia? 

This would be perfect for the 

Mahana Beach project: 2500 rooms 

in French Polynesia is how many 

rooms they want to build, at 1 500 

dollars per night. In Bora it is 500 

dollars a nigh and it is already one 

of the most expensive in the world.  

 

The hospital SWAC will be 2% less 

on the electricity in Tahiti.  

 

EDT make 20 to 24 billions 

turnover and the hospital’s bills are 

up to 1 billions.  
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But we have a crazy dream here to 

change things and to use renewable 

electricity, because here it is called 

Paradise. It is the image shown of 

the luxury hospitality industry.  

Invest in protecting the environment 

and the development of the 

environment. Here it is the best 

place for luxury hospitality.  

If Tetiaroa can show to the politics 

that an atoll can live thanks to 

renewable energy, tomorrow we 

will see the Tuamotu use a part of 

their coconut oils for the power 

stations instead of importing fuel. 

Why bring pollution to the Tuamotu 

when they can make their power 

stations work with coconut oils. 

They could use 89% coconut oil 

and 2% of fuel. You start it with 

fuel for 3 minutes then you have the 

coconut oil all day. But it is a 

“tabu” subject. 

There is a monopoly on the fuel 

energy.  

Environmental  

Economical  

Sustainability 

to identify the eco 

innovation role in this 

new concept 

What do you think 

of this alliance?  

Luxury hospitality in French 

Polynesia is the future, it is not a 

mass industry and we are so far that 

there is an ecology realization in 

everyone as we are an isolated 

island and it will be necessarily 

expensive to travel here.  

Carbon print will be more 

expensive when traveling here so at 

a point the luxury industry such as 

the Brando, will need to propose if 
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not refund the carbon print used 

before coming so we can keep this 

‘Paradise’ image.  

 

Luxury hospitality in a long term 

needs to have no impact of its 

environment. And it needs 100% of 

renewable energy. Sensitization of 

the guests is essential. 

Use the SWAC where possible as it 

is only working with water air 

conditioning. If you have air air-

conditioning it will be useless to 

have a SWAC and ¾ of the hotels 

are using air.  

We are in an overwater bungalow 

and it is easier to use split system. 

Each bungalow has it’s air 

conditioning inside. Easier than 

having a distribution system outside 

higher than the water level in hard 

sustainable conditions.  

The Hilton was using air, the 

Meridien and Intercontinental are 

using water and the Radisson half 

half.  

In the future we need to push the 

people to use water air conditioning 

so we can use SWAC when in need.  
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Participant 4:  

Title: the ex executive director of non profit organisation, Tetiaroa Society 

Sustainable 

Ecotourism  

Research objectives  Questions  Findings  

Sociocultural 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

1-What was the 

executive director 

role of Tetiaroa 

Society?  

To propose and give advice regarding the 

strategy and vision of the foundation to 

the administrative board.  

Define the objectives, missions and set up 

the strategy. It has also the role to find 

source of funding. Because Tetiaroa 

Society was not a foundation which 

already has funding.  

The particularity at the time it was that I 

was in charge of the strategy, the 

fundraising and the operational part. 

Brando enterprise has provided founds at 

the beginning.  

Now there are a person in charge of the 

fundraising, the operational part, a 

scientific advisor…  

 

Environmental 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

2- Who is in charge 

of the study choices 

for Tetiaroa 

Society?  

The scientific board defined the project, 

the priorities and seek for partners.  At the 

time, it was me who sought for scientific 

partners in order to see who was 

interested to use our eco station.  

The foundation has at the same time 

missions regarding the vision and what 

the foundation wanted to do for Tetiaroa 

but also tools such as the research station, 

which has been provided to us.  

 

 

Economic 

sustainability  

to discover the 

sustainable 

development strategy 

3- What is the 

nature of the 

involvement for the 

Legally Pacific beachcomber is not a part 

of Tetiaroa Society; the only involvement 

was that they build the research station for 
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in a tourism 

framework 

group Pacific 

Beachcomber?  

us.  The Brando, Pacific Beachcomber is 

an existing partner, they supply the 

logistic and we supply the scientific 

content.  

Economic 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

4- Who are the 

donators?  

It is internationals donators, for them the 

fiscal statute has an interest on the other 

hand, they saw the visionary aspect.  

In Tahiti no one participated.   

Economic  

Environment  

Sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

5- Does the 

different partners 

share the same 

vision?  

We had the same objectives but we do not 

use the same path to reach it.  

For me an interesting business model is if 

the tourism finances the protection of its 

tool of development. Financing the 

research which allow them to use non 

pollute technics regarding the 

environment;  

Introducing a species, which is not part of 

the environment without doing a study 

upstream in order to analyse its impact on 

Tetiaroa’s environment.   

The particularity of this project it is that 

they wanted to have a hotel that deals with 

the leisure business and to have non-

lucrative organisation, which deals with 

research part.  
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Participant 5:  

Title: Chief of staff the ministry of the environment (in 2012)   

Sustainable 

Ecotourism  

Research objectives  Questions Findings  

Environmental 

Sociocultural 

sustainability  

to identify the different 

stakeholders in this 

project; 

 

to identify the eco 

innovation role in this 

new concept 

 

to identify the different 

challenges of this 

model in an island 

environment 

1- What was the 

role of the 

environment 

department?  

Politics do not have to interfere in any 

commercial cases, to defend or do not 

defend the project.  

We were in the middle of a battle between 

the fisherman, turtle hunters, the hotel, a 

man who whished to put his dugout on the 

inside of Tetiaroa lagoon by trying to stir 

up environmental associations.  

The role of the ministry in this situation is 

to understand what is real and what is not. 

To understand what are the participant 

interest, which sometimes hide behind 

ecological battle.  

This man wanted to attract the Brando 

clientele for his own purpose.  

The dilemma in this kind for the 

environment department and especially 

when you are ecologist, because for the 

first time there was ecologist in the 

environmental department is to be aware 

of the economical development of our 

country which pass through infrastructure 

construction. Those infrastructures will 

have a little impact on the environment 

but sometimes it is worth it in order to 

development the economy.  

It is preferable to make a notch in the reef 

for the SWAC construction than to use a 

traditional air conditioning, which run 

with the electricity. The air conditioning 

represents 60% of the electricity budget 

for a hotel.  
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The turtles’ hunter were worried about the 

construction, in reality there were worried 

about a permanent presence in the island 

which disturbed their activities.  

Environmental 

Sustainability   

to identify the different 

issues that this model 

can raise in an island 

environment, 

2- You went on the 

atoll, what was 

your concern about 

this project?  

I went on the island during the 

construction phase, the only concern that 

we had was about water. What is the 

freshwater lens capacity to supply water 

to the tourists and to the residents of the 

atoll in a sustainable manner?  

The other thing was the landing runway 

we were against it. 

 The owner and the promoter explained to 

us that they wanted to use seaplane at the 

beginning. But the air transport 

supervisory authority did not approve 

their request, the motive was that it does 

not exist; the seaplane device was not 

planed.  

It is a tone of influence, which fights 

against each other’s instead of fighting via 

the commercial way they use regulation to 

fight. Here there is the damaged of the 

environment because they could have 

used seaplane from the start and avoid to 

build this landing runway which has 

damaged the environment.    

This runway was not long enough; they 

had to develop; change its orientation, 

which has, encroached on the marae and 

the lagoon.  

But here political choices sometimes 

constrained to destroy the environment 

via obsolete regulations.   

The ones that precede us did not have as a 

problematic to prohibit the construction 
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but instead of saying, there is something 

that has no logic in this situations they did 

nothing.   

This spot is known to be an interest place 

for the fisherman and for other things, 

instead of managing this space in a health 

way, there are conflict of interest. We 

have an example on social network; the 

environment is taken as a witness where 

the interest is absolutely not 

environmental. In general, people do not 

know what they are talking about, the 

same photos has been shown it is a dredge 

in the lagoon during the constructions… 

There is a problem of ownership, which 

has been discussed with the promoter. The 

lagoon on the inside isn’t Marlon 

Brando’s ownership. We discussed about 

this, how could we manage this place 

without prohibits it to the people.  

The promoter has never been opposed to 

the fact that people are coming in the 

lagoon. Norms, criteria to respect have to 

be established in order to have a 

management plan for this place (with 

fisherman, associations) the deal has been 

practically find before, but there are no 

unanimous vote inside the fisherman 

association because turtle poacher’s are a 

part of the fisherman association.  

There is also boat that brings tourist in 

Tetiaroa lagoon. We had to discuss with 

those people what was the charter to sign 

in order to respect the lagoon. Plus there 

is this bird islet; today there is a problem 

because the human activity brings rats, 
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which eat birds’ eggs.  How can we do to 

manage this space? How allowing people 

to observe the birds without disturbing 

them?  

Specialist advice is needed for this 

problematic in order to establish a charter 

which explain what are the conditions, 

how many visits can be done per day, how 

many people can be part of a group for a 

visit…  

 

Environmental 

Sociocultural  

 Sustainability  

to identify the different 

challenges of this 

model in an island 

environment 

3- What do you 

thing about this 

model, luxury and 

sustainable 

development in an 

atoll?  

As an ecologist there are some things that 

make me think, what is the utility to have 

a pool on a bungalow whereas the lagoon 

is right next to them. Pools it is freshwater 

with chlorine, it need to be filtered so it is 

an energy waste. Doing a “natural pool” 

in front of the bungalows there were less 

impact.  

As another example, in Bora Bora, there 

are overwater bungalows that have pool 

on it.  

Do they need TV, DVD player in each 

room? In an atoll the material 

obsolescence is accelerated because of the 

oxidation and what do we do with all the 

materials?  

 

It might have standards for a 5 stars hotel.  

The ecological problematic might be at a 

higher level. The consumptions standard 

has to change.  

The sustainable development is often 

associated to the ecological dimension, it 

has also a social which has a fairly wealth 

distribution, that it means on an atoll there 
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has to be visibility in how wealth 

distribution is done.  

Today the sustainable development is 

composed of four spheres: economic, 

social, ecological, cultural so this four 

element has to be taken in consideration.  

That it means, the Polynesian hotel is not 

the same as the Seychelles and it goes 

through the activities, the food, the 

material choices. If the materials chosen 

has been imported where is the 

sustainable development in here. If the 

food is at 80% imported correspond to a 

sustainable development model?  It is the 

difference between a sustainable 

development project and a green project.  

We can’t complain in having this kind of 

project but there is a different between a 

sustainable development project and I 

would say a project, which has an 

ecological tendency.  

 It goes beyond the construction phase, the 

management it is a philosophy.  

The problematic is does the luxury 

industry is capable to give up a part of its 

profit in order to redistribute them equally 

this is sustainable development.  

That it means that the clientele who come 

has to be part of this system, by paying 

attention of their consumptions, their 

behaviour. What is the luxury capacity to 

modify the clientele behaviour? Do they 

have an interest?  
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Participant 6:  

Title: chief of staff of the tourism ministry  

Sustainable 

ecotourism 

Research objectives Questions  Findings  

Economic 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

1-Tourism in 

French Polynesia 

has been in crisis 

since 2009.  

What are the 

objectives of the 

Tourism Ministry 

to make the 

destination more 

attractive?  

 
 

The ministry strategy is not fixed, 

we will define it in the upcoming 3 

months and we will use all the 

different actors in order not to make 

mistakes like it has been done 

before about choosing a strategy 

without taking into consideration all 

the constraints and without any 

analysis of the tourism industry. 

There is a link between sustainable 

developments; agriculture, fishing, 

all the other economy activities and 

those links have never been 

highlighted before.   

 

Those past few years we have been 

in a situation hard to handle as we 

had enough hotels but not enough 

transportation but today, it is the 

contrary, we have enough 

transportation but not enough hotels 

to host our tourists.  

There is also a thought on the 

tourism product. We were thinking 

about infrastructures, which means 

we had the coming of Air Tahiti 

Nui, but there is still not enough 

airlines coming to French 

Polynesia, we also have the luxury 

hospitality infrastructures but what 

do we offer more than those luxury 

hotels. If we give a tourist a white 
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sand beach and a luxury hotel, 

Americans will go to Hawaii, 

French will go to Tunisia, Maldives 

where it is closer and cheaper and 

have more activities to offer. . If a 

tourist comes to French Polynesia, 

if he doesn’t go to the beach, he 

gets bored; there are not enough 

activities. Even though we try to 

multiply hotels or offers we will not 

have enough tourists as we do not 

have enough activities to offer to 

them. We will remain an exotic 

destination for a niche market for 

people whom do not want to go to 

Hawaii anymore, as it is too 

busy…. We are a bit like an 

anecdotist destination on the 

touristic map and the ministry 

objective is to make French 

Polynesia a prime destination with 

activities around the ocean such as 

cruise, yachting, nautical charters, 

diving, fishing… and green tourism. 

 

Economic 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

2- What are the 

actions taken to 

meet those 

objectives 

Two big projects are being thinking 

of at the moment; the Mahana 

Beach Project and The Atimaono 

Golf project. Those projects will 

create a mass effect. For the 

moment with our infrastructures 

and our transports we cannot reach 

200 000 tourist as we are stuck with 

the size of our hotels or with the 

airlines restrictions. The idea with 

those 2 projects is to create 4 000 
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rooms and to bring more tourist 

thanks to the big hotels or tour 

operators in order to have a big 

enough touristic frequentation to 

create activities such as museum, 

aquarium… At the moment we 

cannot have a museum or park or 

aquarium with a high enough rate of 

tourism frequentation as we do not 

have enough tourists. It is a 

threshold effect and by creating 

those two big projects and filling 

them like needed we can create the 

mass effect needed to have full 

hotels and enough activities. 

Last point: the cultural tourism; the 

Polynesian product can make a 

difference its culture. So we need to 

use the culture as an asset to 

develop the touristic product.  We 

want to create for example a 

permanent dance show but we 

cannot do it today, as it will not be 

full the whole year. The problem 

once again is the number of tourists. 

If we have 400 000 tourists it 

becomes profitable. The idea is to 

make a partnership with big 

companies that can guarantee the 

occupancy of hotels and we will 

offer all the cultural elements 

needed for tourists. 

Moreover, we are trying to facilitate 

the food supply as it will be closed 

to the hotel, guests would be able to 

know what they eat, vegetable from 
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near by farm where they can go 5 

min away. The distribution chain is 

disorganized; so the agriculture 

ministry is starting to make a move, 

for example organize a local market 

in Punaauia. The idea is to analyse 

the distribution chain, because there 

is a lot of small producers but not 

any big productions. Each of them 

does not have enough production to 

supply a whole hotel. If we find a 

way to get a middleman to collect 

products from all the small 

producers we can create a regular 

flow in a sufficient way to provide 

the hotels. Create a real relationship 

between hospitality structures and 

farmers around.  

 

Economic 

sustainability 

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

3- Tahiti is an 

expensive 

destination, 

transports, flight 

tickets and all the 

hospitality 

activities, drinks, 

taxi. Did you find 

an alternative, a 

solution to make 

the destination 

more prices 

attractive? 

It is really complicated, when we 

talk with airlines, I am not a 

professional so I am just telling 

what they say. It is the worse haul 

between here and Los Angeles as it 

is very long, with a low flow which 

makes it an expensive trip as the 

airlines needs to pay for all the 

taxes such as fuel or airport tax and 

because we are in the middle of the 

ocean so in terms of security it is 

really complicated to lower the 

prices. 

Concerning the cost of work, we 

will need to talk about it, it is one of 

the thing we need to integrate in the 

strategically plan of tourism as we 
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will need to find a way to lower 

those costs.  But those are debates 

between employers, unions and the 

government. It is long and 

complicated. The problem is really 

the labour cost it is a discussion we 

really need to start. 

Sociocultural 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

5- What has been 

put in place to stay 

competitive 

compared to the 

high international 

competition 

We cannot do much. The idea is to 

say as we are expensive lets be 

different and better. Lets work on a 

difference they will make tourists 

come to Polynesia instead of going 

to Maldives or Mauritius. The 

differences will be the culture but 

also the fact of being far, the peace, 

tranquillity, far from all the world 

problems…we really need to put 

that first.  

We need to work on those different 

islands and their diversity 

geographically or culturally. 

We have 3 months to do a global 

strategic vision and in April we will 

do a guideline plan. For the moment 

we are in the ‘thinking ‘process 

Sociocultural 

sustainability 

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

6- What is being 

done to develop the 

niche market of 

green tourism in 

Tahiti? 

Green tourism; it really is a niche 

market, we are working at the 

moment with unions of the hiking 

guides to restore the hiking roads 

especially in Tahiti, Moorea and 

Raiatea, to restore the signalling 

system, security ways and to value 

hiking.  It is a small example for 

green tourism. 

Sociocultural 

sustainability 

to identify the different 

challenges of this 

7- What are the 

challenges of green 

We have a problem that is 

revaluating the green tourism 
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model in an island 

environment 

tourism in Tahiti because Tahiti and her islands is 

often associated with coconut trees, 

beach and lagoon. And so, green 

tourism is not really known and 

valued.  

We need to value the cultural 

heritage. The pass through the 

island is a really good example as 

going through, there is a lot of 

cultural sites with high cultural and 

historical values that are absolutely 

not being put first.  

It is not said anywhere it is only 

known by few. 

Another problem that we encounter 

is that Polynesians do not always 

accept to share their culture. This is 

another thing we need to work on 

with the population to make them 

understand that sharing is not giving 

up on their culture. 

A lot of sites are closed and non 

accessible as we need to cross 

private lands and the owners do not 

want or the lands are undivided so 

we cannot cross them. 

 

Economic 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

8- What do 

you think of the 

Brando project, the 

blend of sustainable 

development and 

luxury in the 

hospitality industry 

in French 

Polynesia? 

For me it is typically a project we 

need to put forward for French 

Polynesia as an example of what 

can be done in the industry of 

sustainable tourism. 

It is a developing market, as rich 

people went up by 6% in a year and 

those new rich people want to be 

isolated in an exceptional site with 
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high-level quality service. This is 

where it gets hard for us when we 

are in an isolated island. But they 

are ready to pay any prices to get 

this luxury. Nowadays, sustainable 

tourism becomes a standard so we 

need to do it and we will not have 

the choice.  

Sustainable development is a great 

selling argument. It is starting to 

come here and it will keep growing. 

It works even better knowing that 

we are in luxury tourism as 

sustainable development is 

expensive. It brings over costs, and 

those over costs are more easily 

affordable by wealthy customers.  

 

 

Environment 

sustainability  

to discover the 

sustainable 

development strategy 

in a tourism 

framework 

What will be done 

for the other hotels?  

We will look after all those new 

installations and encourage 

investors to build hotels or 

structures than are environmental 

friendly and that are using 

renewable energy. So sustainable 

tourism it is also preserving the 

culture and the well being of the 

population. We have got some 

expectations here as well 

concerning the integration of those 

hotels in the culture and the 

Polynesian community.  

For example, in the Maldives they 

have overseas labour that is 

cheaper, here the labour needs to be 

a majority of Polynesian.  
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Instead of persuading them that the 

culture is the real touristic product 

that has to be sold I think we need 

to do actions nearby the population, 

the ministry wishes to do actions in 

high schools. 

This is probably what we are going 

to do.  
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Participant 7:  

 

Title: The Brando’s Sustainable development department  

 

 
Sustainable  

Ecotourism  

Research objectives  Questions  Findings  

Environmental 

Sustainability   

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

1-Do you have any 

environmental 

chart, which allow 

structuring the 

work and the life in 

the island?  

We have indeed an environmental 

chart, which deals with the 

environment respect rules, and  

inside rule which deals with the 

professional rules and a village 

rules for the employee which deals 

with the life rules and neighbour 

rules.  

Environmental 

Sustainability   

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

2- How does the 

supply is managed?  

We are provided twice a week by 

boat. Fresh products are in 

refrigerating containers.  

Environmental 

Sustainability   

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

3- How the wastes 

are managed?  

We have a waste “ sorting site” at 

the hotel, plus a team of 3 

employees (it is a full time job) who 

sort, crushing, compacting and 

compost waste by category in order 

to maximize the recycling.  

 

 

 

Environmental 

Sustainability   

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

4- What is your 

waste politics 

(organic and non-

organic waste?  

Concerning the organic waste they 

are all transformed and reused on 

site.  

The food waste goes through a 

machine called eco-digesters which 

transformed in a 24 hours all the 

wastes left in a thin powder and we 

reused it as fertilizer for the organic 

garden.  

Concerning the non organic waste: -
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- the recyclable waste such as glass, 

aluminium can, paper are send 

away to Tahiti for recycling by 

SEP/Fenua Ma.  

-The toxic waste such as oil, 

electronic waste are carefully 

isolated and packed before sending 

them to our partner Fenua Ma who 

generally send the waste to New 

Zealand for reprocessing  

- The non recyclable waste are re 

send to Tahiti and end up at C.E.T  

 

Environmental 

sustainability  

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

5- Do all the 

cleaning products 

are made in order 

to respect the 

nature?  

Our entire cleaning products used in 

the Brando are Eco label product 

from the Sogequip-Ecolab 

company.  

Environmental 

sustainability 

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

6- How do you 

operate to manage 

the water 

problematic on the 

island?  

The essential of the drinking water 

consumed at the Brando is from the 

desalinization of the water. We also 

recover the rainwater and retreat our 

wastewater to use it for the toilet 

and garden.  

 

 

Sociocultural 

sustainability  

to identify the changes 

in the management by 

using sustainable 

development in its 

luxury strategy 

7- Do all the 

managers have 

been trained to the 

different stakes of 

sustainable 

development in 

Tetiaroa?  

All the managers and employee 

signed the environment chart and 

subscribe to the environment 

protection approach.  Specific 

training is organized for example 

instructions of respect for the 

turtle’s marine during the eggs 

period.   

Sociocultural 

sustainability 

to identify the changes 

in the management by 

8- Do you have a 

sustainable 

We have an “environment 

coordinator” as a full time job and 
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using sustainable 

development in its 

luxury strategy 

environment 

department inside 

your organisation?   

in charge of gathering all the 

environmental data even if our 

actions in this field result from a 

will and teamwork.    

Environment 

sustainability  

 To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

9- SWAC 

technology allows 

reducing the 

electricity 

consumption 

around 70% 

(website). What are 

the 30% left? 

SWAC allow us to save around 

70% on our electricity 

consumptions with regard to others 

Polynesian hotels, which are 

unequipped.  

On average, for a Polynesian hotel 

that has not the SWAC, proportion 

of the air conditioning represent 

70% of the total electricity 

consumption of a hotel.   

Brando hotel, equipped by a 

SWAC, which practically does not 

consume electricity, save 70% with 

regard to a Polynesian classic hotel.  

Environment 

sustainability 

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

10- What are the 

posts that are not 

fed by renewable 

energy?  

We are constrained to use gas in a 

tiny quantity for the kitchen.  

Environment 

sustainability 

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

11- Coconut oil 

covers the half of 

the energy need of 

the hotel by what 

other energy is 

covering the other 

half?  

This figure is not totally exact; the 

photovoltaic solar panel produces 

2/3 of the electricity and the 

coconut oil station produce the last 

1/3.  

Environment 

sustainability  

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

12- On your 

website there is a 

carbon offset 

purchase program 

for the inter island 

transportation. 

We are actually setting up this 

carbon neutrality program and we 

are waiting the LEED instruction in 

order to guide us in this approach.  
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What has been 

done?  

Sociocultural 

sustainability  

to identify the different 

stakeholders in this 

project 

13- What is the link 

between the hotels 

and the 

associations’ on the 

island?  

Tetiaroa society 

and Te Mana O Te 

Moana 

Te Mana O Te Moana association 

has two mission on Tetiaroa: a 

research missions on the turtles and 

an awareness raising missions 

thanks to a naturalistic guide team 

who goes with clientele during 

excursions.  

Tetiaroa society is an eco station 

which has for goal the 

environmental research missions 

(ocean acidifications, mosquitoes 

eradications, shark migrations..)  

Sociocultural 

sustainability 

to identify the different 

benefits of this new 

model for the tourism 

industry 

How is organized 

the life in the 

island?  

The “staff village” and the hotel 

have been building at the same 

time. This village can welcome 

until 200 persons for today and 240 

persons during the next six months. 

This village welcome the staff hotel 

but also the technical staff (eco-

digesters, water and energy 

fabrication, retreatment, SWAC…) 

As the exterior providers such as 

the SPA, Te mana O Te Moana 

guides, Tetiaroa society scientists’, 

diving club…  

This village is constructed around 

the company restaurant.  

For the Staff leisure infrastructures’ 

has been developed:  

a rest room: lecture, video games, 

ping pong, board game.  

A fitness room with high modern 

equipment  

A playground for relaxing and balls 
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Sociocultural 

sustainability 

to identify the different 

challenges of this 

model in an island 

environment, 

Does the entire 

food product are 

local?  

Our chef works at his maximum with 

local product but our clientele is 

exigent we are equally obliged to 

present product from all around the 

world, for which we work with local 

importers.  

games  

A volley ball and football ground  

A nautical activity pole: kayak, 

paddle, and dugout in order to visit 

the neighbour’s motu, which is 

reserved for the staff.  

Employees have at its disposal in 

accordance to their responsibility 

level and status (single or not) a 

studio, individual apartment that 

include a kitchen set, TV, 

bathroom, WC. The internet access 

is free as the laundry zone. The 

working uniforms are furnished and 

maintained by the hotel. All the 

meal are included including during 

the weekly day off.  

The boat transports are organized 

and free three times a week from 

Papeete departure.  

Sociocultural 

sustainability 

to identify the different 

challenges of this 

model in an island 

environment, 

How does your 

service works?  

Nothing particular for the Brando.  

The only constraint would be the 

work planning which has a 

particular rhythm.  

The employees are working on site 

during 4 weeks consecutive.  

  During those 4 weeks there are a 

day off each week.  

The fifth week they leave the site 

for 6 to 7 days consecutive. 
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Our restaurant is affiliated with Chef 

Etoilé Guy Martin; some of the meals 

are from its menu of “Grand Vefour” 

in Paris. The others are creations of 

our chef.  

We also use the product that we can 

have on site such as honey, which 

serves, in a lot of our meals, desserts 

or even cocktails. Product which are 

not from Tetiaroa are from Papeete 

and some from others country 

according to our need.  

Sociocultural 

sustainability 

To discover how to 

integrate a sustainable 

development strategy 

in a luxury DNA 

 

What are the most 

demanded activities 

from the tourist?  

The most demanded activities from 

the tourist at the Brando are the 

lagoon discovery accompanied by 

naturalist’s guides. Diving and soft 

sport activities are demanded such as 

kayak, paddleboard or canoe.   

 

Sociocultural 

sustainability 

to identify the different 

challenges of this 

model in an island 

environment, 

Does the clientele 

ask for others 

activities?  

The clients who whish to do a 

activity that we are not proposing, 

can be transported to another island 

which does. For example the golf 

activities. In this case we organized a 

helicopter transfer or a private plane 

transfer for the day or half-day.  
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Appendix 9: Quantitative design questions  
 

Research question: How luxury can coexist with sustainable development for the 

Brando hotel in French Polynesia?  

 

Type of research:  

Quantitative research, self administrated questionnaire through Google form. 

Investigative question  

(Opinion, behaviour, attribute) 

Variable required 

 

Detail l in which data 

measured 

Question 1:  

Do you consume organic 

product (behavioural) 

 

 

To understand if the 

future generation 

subscribe to the 

sustainable strategy 

started by their own 

consumption, “product” is 

a general term, it can be 

good or services 

All the time, very often, 

often, rarely, never 

Question 2:  

Are you willing to pay more for 

a product or/and services if this 

one is environmentally friendly  

(behavioural) 

 

Environmentally 

friendly product or/ and 

services has in general a 

higher price. This 

question, was asking in 

order to understand if 

this future generation 

continue to follow the 

sustainable development 

trend. Moreover it 

allows demonstrating if 

the future generation is 

ready to pay for 

environmentally friendly 

product and or services.  

 

Yes or no 

 

 

 

 

Question 3: Do you prefer to buy 

product that have an eco label 

rather than one with non-eco 

label? (Opinion) 

 

To see if eco label has 

an impact on the buying 

behaviour.  

 

Yes, no, “I don’t mind”  

 

Question 4:  

If yes, why would you choose the 

product, which has an eco label? 

(Opinion) 

 

Deeper understanding in 

the buying process which 

is based on the individual 

value  

 

It is better for my 

health, I am concerned 

about the impact I have 

on the environment, it is 

a way for me to help 

others through my 

consumptions, it is 

trendy, other 
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Question 5:  

What does influence my buying 

decision process of an eco label 

product?  (Behavioural)  

 

What influence the 

buying decision of an 

eco label product  

 

The cause that the brand 

is defending,  

The quality price ratio, 

the eco label origins, the 

brand image, the 

opinion of my closed 

circle  

 

Question 6:  

Do you recycle? (Behavioural 

If they recycle 

 

All the time, very often, 

often, rarely, never 

 

Question 7:  

Have you already been to a 

luxury hotel in French Polynesia?  

(behavioural) 

Already have been to a 

luxury hotel in Polynesia 

Yes, no 

Question 8: If yes, the service 

that you had was 

 

How is the service of 

luxury hotel in French 

Polynesia  

 

Excellent, good, 

reasonable, poor, 

horrible  

 

 

Question 9:  

Which municipality are you 

parts of?  

 

(Attribute question) 

 

In which part of the 

island they are part of,   

 

Papeete, Faa’a, 

Punaauia, Paea, 

Paapra, Pirea, Arue, 

Mahina, Taurapu 

ouest, Tairapu est, 

Hitia, Moorea 

 

Question 10:  

What diploma do you have?  

(Attribute)  

 

Level of education 

 

High school diploma, 

bachelor, master, 

doctorate 

 

Question 11:  

How old are you?  

(Attribute) 

 

 

How old they are 18-20 years old, 20-25 

years old; 25-30 years 

old, 30-35 years old 

 

Question 12: what is your 

gender?  

(Attribute) 

 

To know they gender Woman, man 
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Appendix 10: Brando Awards (The Brando document) 
 

 

Awards 

 

 

 

1.618 Sustainable Luxury Award—Sustainable Luxury Guide 2013  
Since 2010, the 1.618 Sustainable Luxury Award has been rewarding a luxury brand for its 

commitment and innovation towards sustainable development. On the occasion of the 

launching of their Sustainable Luxury web guide, Coup de Coeur of the Jury was given to The 

Brando, which is in the process of becoming a carbon-neutral and LEED Certified luxury 

hotel. 

 

 
SEP Silver Turtle Award 

In order to encourage responsible waste management, SEP—who is in charge of collecting 

and processing waste for Tahiti and surrounding French Polynesian islands—has instituted 

awards in several categories. SEP has recognized The Brando’s “efforts and good practice in 

selective waste management during the construction phase” with the following awards in the 

Hotels category: 

“Silver Turtle Award” (2012, 2011) 

“Bronze Turtle Award” (2010) 

 

 

 
“Global First Award” HotelsWorld First Awards (2013) 
Pacific Beachcomber’s President and CEO, Richard Bailey, received the “Global First 

Award” from 

HotelsWorld First Awards in Sydney, Australia, recognizing his contributions and pioneering 

efforts in establishing and developing hospitality and tourism in the French Polynesia market, 

including The Brando. 

 

 

 

 

 

http://content/water-waste
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Appendix 11: The Brando responsible luxury (The Brando document) 
Responsible Luxury 

 

Nature bestows true beauty as a birthright to every living thing, and we work hard to emulate 

her achievement. After all, Nature is complex—only the patient experiment of thousands of 

millions of years of evolution has created wings and fins, leaves and seeds, hands and eyes 

and minds. To adapt luxury to a natural habitat requires the humility of a scientist and the 

audacity of an artist. These are the values on which we are building Tetiaroa’s distinctive way 

of living in natural luxury. These are the beliefs that set us apart in every aspect of our 

enterprise as we seek to create an abundance of happiness without a superfluity of waste.  

 

Nature is our model in creating beautiful simplicity from the complexity of our world, 

mindfully applying science and technology so that guests and Residence owners can enjoy the 

pleasures of our beautiful planet sustainably … building a multi-cultured community … 

emphasizing creation over consumption … and enabling our guests to join us as agents of 

change, even as they pursue happiness and complete freedom of thought and action. 

 

Renewable Energy 

Imagine a world where people live in harmony with nature, generating the energy, 

temperature controls, and food and water they need in a way that sustains the environment 

instead of depleting it. With its sustainability goal of Net Zero Energy use—meaning that all 

energy consumed at The Brando is generated at The Brando and from renewable energy—

The Brando is such a world. Here, the use of fossil fuels, such as oil derived from 

combustibles and coal, is minimized, and the use of natural gas will be minimal and limited to 

cooking. And building materials used are of local or certified origin, renewable, or 

incorporating recycled components.  

 

Achieving this goal includes a number of projects, among these: 

• Sea Water Air Conditioning (SWAC):  Even in a tropical setting like Tetiaroa, the 

deepest ocean waters remain ice cold year round. SWAC takes advantage of these naturally 

chilled waters by piping them to land and converting them into air conditioning.  It’s a simple 

idea—but one that took many years to put into effect. A man ahead of his time (and always 

curious about outside-the-box ideas), Marlon Brando had heard of the principle as early as the 

early 1970s, and he dreamed of making it a reality on Tetiaroa for aquaculture—specifically, 

the farming of lobsters. He suggested the idea of SWAC to Richard Bailey, President and 

CEO of Pacific Beachcomber, French Polynesia’s largest luxury hotel and cruise operator, 

when the two were trying to resolve the dilemma of relying on renewable energy without 

compromising on luxury and air conditioning.  

 

As a result, Pacific Beachcomber conceived, developed, and installed the first private air-

conditioning system using SWAC, at the InterContinental Bora Bora Resort & Thalasso Spa. 

Sadly, Marlon Brando did not live to see this pioneering idea become a reality. We are 

making it reality again at his island, however.  

 

 

 

 

 

When Pacific Beachcomber installed SWAC at its InterContinental Bora Bora Resort & 

Thalasso Spa, it demonstrated that it is possible to air condition a luxury hotel at a very 
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competitive cost without the use of fossil fuels or CO2 emissions. By bringing this technology 

to Tetiaroa, Pacific Beachcomber is ensuring guests enjoy cool comfort combined with the 

satisfaction of being a modern pioneer in the spirit of Marlon Brando. 

 

• Solar energy, produced from photovoltaic solar panels installed along the airfield on 

Motu Onetahi, provides half of the resort’s energy needs and all of its hot water. 

 

• A biofuel thermal power station will provide the other half of the resort’s energy 

needs. Fueled by coconut oil, it will also support the local economy.  

 

• Zinc-bromine flow-batteries made from highly recyclable materials have a service life 

of thousands of deep discharge cycles. These cutting-edge batteries will ensure a smooth and 

flexible management of the various sources of renewable energy. 

 

LEED Platinum 

Tetiaroa is not just a collection of residences and amenities, but as a community, built on 

respect for others, for the island’s ancient culture, and for the environment. One of the most 

respected programs for assessing the environmental impact of new construction is Leadership 

in Energy and Environmental Design (LEED). LEED provides guidelines and assessments 

that help builders lower operating costs, reduce landfill waste, conserve energy and water, 

provide a space that is healthier and safer for occupants, and reduce harmful greenhouse gas 

emissions. The goal for The Brando is to become the first resort in the world to obtain LEED 

Platinum certification, the organization’s highest accolade, as a new construction in the 

campus category. 

 

Going Carbon Neutral 

On Tetiaroa, we are committed to keeping our wildlife thriving, the air we breathe clean, and 

our lagoon pristine. Toward that end, we have set a goal of Net Zero carbon impact—and 

carbon-neutral transportation is an important component of that effort. To reduce or eliminate 

travel-related emissions, we will provide bicycles to all our guests, and the majority of 

vehicles will ultimately be electric. In addition, we plan to propose a carbon-offset purchase 

program for inter-island transportation, and we will also encourage guests to purchase carbon 

offsets for international flights.   

 

EcoStation 

The island of Tetiaroa is a pure jewel that we believe can touch people’s consciousness about 

how fragile and precious tropical islands are. In the 1970s, Marlon Brando dreamed of 

building a “university” that would educate others about the many facets of this jewel. In 

pursuit of his dream, we have established an EcoStation on Motu Onetahi—an institute with a 

laboratory where scientists from around the world can conduct scientific research in the field 

for preserving Tetiaroa and also help tropical everywhere find their own path to sustainable 

development.   

 

 

 

 

The EcoStation on Tetiaroa consists of two buildings: one for accommodations and the other 

for wet and dry laboratories with the basic equipment needed for the analysis and preservation 

of field samples. Pacific Beachcomber, a key partner in The Brando, has entrusted the 

operation of the EcoStation to Tetiaroa Society, a nonprofit cultural and scientific 
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organization dedicated to the global understanding and wise management of tropical island 

socio-ecosystems.  

 

The EcoStation’s activities will be focused in these three key areas: 

• Conservation: On Tetiaroa, the rarest creatures are the mammals—namely, people 

descended from those who migrated here in centuries past, or people who visit us here today. 

Otherwise, our islets host a tropical menagerie, with the sea turtles, sharks, and brilliantly 

colored fish inhabiting the lagoon; the frigates, phaetons, brown gannets, and petrels flying 

overhead; and Kaveu (coconut crabs in Tahitian) scrambling along the sands and climbing the 

palm trees. We are dedicated to preserving this precious biodiversity with a wealth of 

projects, including a turtle clinic, sustainable fisheries project, bee sanctuary, AquaCulture 

Center, and more. The EcoStation’s conservation efforts also encompass monitoring, 

preservation, and restoration programs related to plants and agriculture, as well as the 

preservation of the island’s cultural heritage. 

 

• Research: As guests relax with a drink at Dirty Old Bob’s Bar or stretch out on a 

blanket at Mermaid Bay, scientists from around the world have gathered at the EcoStation to 

conduct research and raise awareness in the new generation about the issues they will be 

facing without responsible development. The scientists will be studying beach erosion, 

nesting areas, lagoons, climate change, and the monitoring of lobsters, coconut crabs, and 

fish, including the bonefish population.  The will also provide lectures or small conferences 

that give guests further opportunity to mingle with these scientists and the resort’s naturalist 

guides.  

 

• Education & Outreach: Through the EcoStation, Tetiaroa Society strives to increase 

knowledge of, and heighten an appreciation for, the natural and cultural heritage of precious 

tropical islands like Tetiaroa.  We are also working closely with Te Mana O Te Moana 

(literally, “the Spirit of the Ocean”), a Tahiti-based nonprofit organization devoted to the 

protection of marine wildlife—particularly the green sea turtle. Pacific Beachcomber has 

collaborated closely with Te Mana O Te Moana over several years. Te Mana O Te Moana is 

consulting on implementing activities on the island and also works closely with local 

authorities on a variety of youth-oriented educational and public outreach programs including 

exchange opportunities for Polynesian university students and cultural events and teaching 

programs for residents and visitors. 

 

Organic Garden 

The Polynesian people live more closely to the land and sea than most of us can imagine. 

There are no factory farms or industrial fisheries for Polynesians. In that spirit, an organic 

garden and orchard on Tetiaroa, will grow vegetables and fruit on this sand-and-coral island. 

Guest will be able to savor the bananas, papaya, tomatoes, green beans, cucumbers, lettuce, 

avocado, breadfruit, limes, kumquats, watermelon, and mangos that are grown here, sustained 

by recycled wastewater and the natural organic compost produced on Motu Onetahi. 

 

 

 

Water & Waste  

The Brando is in part a retreat from the excesses of the modern world, protected on all sides 

by the expanse of the South Pacific. Because of our close connection to the sea, we are 

committed to minimizing our impact. Based on consumption estimates, potable water is 

required for 75% of our water need on Tetiaroa. We are committed to not relying too heavily 
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on desalinization and to being conservative in our drawdown of the lens, however. For that 

reason, we are limiting the use of these means at The Brando and trying to close the water 

loop by dedicating ourselves to low-energy water independence and by installing an 

innovative wastewater management system for irrigation.  

 

We are equally committed to managing waste on our island. For organic matter such as 

leaves, tree trunks, and coconuts, we will use crushing equipment to prepare it for 

composting. Kitchen waste will similarly be prepared for composting by the use of a digesting 

machine that uses only bacteria. Glass that isn’t recycled will also be crushed and used for 

construction materials.  We will avoid the use of plastic, including plastic bottles, whenever 

possible, and any plastic that is used, as well as cans and cartons, will be compacted. Other 

waste, such as batteries, oil, and infirmary waste, will be stored in containers and returned to 

the main island of Tahiti, where it will be processed.  

 

Appendix 12: The Brando mission (document provided by the Brando hotel)  

MISSION STATEMENT 

Our mission is to provide one of the most luxurious, authentic and enriching travel 

experiences available anywhere in the world in an environmentally sensitive, sustainable and 

culturally rich manner.  

We are committed to preserving and protecting the natural splendor and precious biodiversity 

of Tetiaroa; respecting and supporting Polynesian culture, hospitality and traditions; and 

achieving a negligible carbon footprint. 

We will support research, education and outreach aimed at increasing the knowledge of and 

appreciation for the natural and cultural heritage of tropical islands and their people.  And we 

will use, encourage and support innovation to address local and global environmental and 

sustainability issues.   

As stewards of Tetiaroa, we are committed to preserving and protecting the atoll and being a 

responsible member of both our local and global communities.  We will deal fairly and 

honestly with our staff and suppliers in an atmosphere of mutual trust, accountability and 

reward.   

We will strive to be a model for the rest of the world.  We will leave Tetiaroa a better place 

than when we came and continually seek to enhance the lives of all those who visit.    
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Appendix 13: Self reflexion on own learning and performance:  
  

Self – reflexion:  

 

This dissertation was a way to challenge myself, indeed English is not my mother language, 

by taking courses in DBS I wanted to enhance my writing skills and my thinking skills, the 

courses took during my year in DBS, helped me to enhance my written skills and the 

dissertation to enhance my reflexion skills. Plus, I feel that the courses in DBS helped me to 

adopt a critical approach with regards to a situation a case. Indeed, I am aware that there is a 

room of improvement. Besides, in the future, I will participate to coursea program in order to 

keep going with the English language, as I know if the language is not practice, it does not 

last in time. 

 

In addition, this dissertation helped me to enhance my interview skills, indeed it was my first 

time of practising interviews and I noticed that I was more confidence after doing six 

interviews. So, this dissertation helped me enhance my researcher skills and my orator skill. 

However, regarding the interviews I did not conduct, because they did not have the time to 

answer or did not have enough participants to have enough data to do a study, I though that to 

maximize my chances to acquire the information that I need, I will have to find a creative way 

of approaching people, and to be more “aggressive” for the re-launching phase. During the 

launching phase time I was waiting three to four days to re-launch people, because I was 

telling myself that those people are busy and they might not have the time to answered 

immediately. In the future, for example to apply for job, I will not wait that long to have an 

answer, now with this experience I feel more confidence to approach situations differently, I 

stopped thinking this way, because it is a lack of time and in contrary the correspondent have 

more chance to forget about the e-mail request. That is why I feel that it is essential to me to 

be more creative. In order to enhance my creativity I choose to write every two days on how 

my day has been, what did I do, what can I do to approach the problem differently if there is 

such. This will help me to tackle my feeling of being overwhelmed.   

In addition, thanks to the courses taken in DBS and this dissertation, I know that I am a 

reflector and an activist according to the Kolb’s learning styles (Honey.P,Mumford.A, 2006). 

It means that I need to think, look for data before coming to any conclusion. I observe my 

environment in order to have a wide picture of the situation and once this step is 

accomplished I feel confortable to act. Plus, brainstorming is essential to my reflections it 
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helps me to have a different approach. Knowing that I am a refactor and activist allowed me 

to knowing me better and identify my weakness, to do a personal SWOT. So being an activist 

and reflector is an asset but it also appears to be a challenge to me, because, I take more time 

to make a decision. To tackle this ‘weakness’, an agenda will be the perfect tool to remind me 

the deadline, or the things I have planned to do.  

 

Reflexion on assessment:  

 

Moreover, the topic chosen for the dissertation is including fields I am interested in i.e. 

tourism, luxury, and sustainable development concept. However I was not a specialist on 

those fields. My lectures helped me to tackle my lack of knowledge regarding those subjects. 

Thus I discovered the Polynesian tourism world, through my lectures and my interviews. 

Also, I acquired knowledge regarding sustainable development strategy for luxury hotel. And 

I discovered renewable technologies I did not know about. The dissertation provided me 

knowledge about the sustainable tourism market in general, about the different labels that 

exist for the hospitality industry and identify their limit, about the challenges that the 

Polynesian tourism is facing due to its insularity, about new renewable energy such as the 

SWAC.  

 I decided to choose this subject because I want to work on the tourism industry and I do not 

have professional experience on this sector. I thought that doing a dissertation on this field 

would allow me to apply for a job in this sector.  

 

Furthermore, the dissertation process was a discovery, in order to guide myself I often used 

the research methods for business student of Saunders, this book was essential to have a plan. 

Furthermore, when it was time to conduct the primary research; the different interviews that I 

made make me research other area in the subject, at the beginning I did not plan to make a 

link between the hospitality industry and the tourism industry, I was too focused on my 

secondary research and my initial ideas. Also the different sources I had chosen matched with 

the practical situation. I think that I often use the sources, firstly because it helped me to have 

a structure to analyse my data and secondly because they often matched with the finding.  
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Glossary:  

 

 

Atoll: an island that is made of coral and shaped like a ring 

 

Carbon footprint: the total set of greenhouse gas emissions caused by an organisation  

 

Eco- resort: A tourist resort whose facilities are intended to have a minimal impact on the 

local environment. 

 

Eco tourism: has for principle objective to take advantage of the nature, landscape or special 

species, while respecting the eco system.   

 

Eco-friendly: having a beneficial effect on the environment or at least not causing 

environmental damage. 

 

Ecological economics: refers to both a transdisciplinary and interdisciplinary field of 

academic research that aims to address the interdependence and coevolution of human 

economies and natural ecosystems over time and space 

 

Marae: is a communal or sacred place that serves religious and social purposes in Polynesian 

societies 

 

Motu: a reef islet formed by broken coral and sand surrounding an atoll 

 

Islet: is a very small island. 

 

UNWOT: The World Tourism Organization (UNWTO) is the United Nations agency 

responsible for the promotion of responsible, sustainable and universally accessible tourism. 

 

Sustainable development: Sustainable development is development that meets the needs of 

the present without compromising the ability of future generations to meet their own needs 
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Pure player: A company that focuses exclusively on a particular product or service in order 

to obtain a large market share. 

 

Earth check: is a comparative analysis and certification program in the tourism fields. 

 

Reef check:  is an environment educational program for the coral reef. The programs are 

based on the voluntaries. “Observe to protect and know better”  

 

LEED certification:  

In the United States and in a number of other countries around the world, LEED 

certification is the recognized standard for measuring building sustainability. 

Achieving LEED certification is the best way for you to demonstrate that your 

building project is truly "green."  

 

The LEED green building rating system -- developed and administered by the U.S. 

Green Building Council, a Washington D.C.-based, nonprofit coalition of building 

industry leaders -- is designed to promote design and construction practices that 

increase profitability while reducing the negative environmental impacts of buildings 

and improving occupant health and well-being. (Nrdc.org, 2014) 

 

 

SWAC: is a form of air cooling for process and comfort space cooling which uses a 

renewable, large body of naturally cold water as a heat sink. It uses water at 4 to 10 degrees 

Celsius drawn from deep areas within lakes, oceans, aquifers or rivers, which is pumped 

through the one side of a heat exchanger. On the other side of the heat exchanger, cooled 

water is produced (Wikipedia, n.d.) 

 

 

http://en.wikipedia.org/wiki/Air_cooling
http://en.wikipedia.org/wiki/Heat_sink
http://en.wikipedia.org/wiki/Heat_exchanger
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