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[bookmark: _Toc143683527]Abstract
[bookmark: _Hlk142923464]This research seeks to discover librarians’ perceptions of how to further engage 15–18-year-olds with the Irish Public Library. The main aims of this research were to establish how 15–18-year-olds currently engage with Irish public libraries, and to discover Librarians perceptions on how to further engage this audience. A mixed-methods approach was applied, and a survey was distributed to a number of Irish public librarians as part of this research. 
The research finds that although many participants reported efforts to engage 15–18-year-olds, they also reported difficulty in attracting and sustaining engagement with this audience. The findings of this research resulted in several recommendations on how to further engage 15–18-year-olds with the Irish Public Library. These recommendations include continuous teen consultation in library planning and decision making, community engagement and outreach, young adult specific collection development and teen specific areas, events, and activities. 












1. [bookmark: _Toc143683528]Introduction

“Teenagers are widely considered to be one of the most difficult populations for public libraries to reach.” (Ornstein & Reid, 2021). The most recent study on young people and public libraries in Ireland was conducted in 2010. This report was authored by Dr. Bríd McGrath, Dr. Margaret Rogers, and Professor Robbie Gilligan, and is entitled ‘Young People and Public Libraries in Ireland: Issues and Opportunities. It explored what Irish public libraries were offering young people at the time and what they planned to offer them in the future. Unfortunately, this report often observed inattention to the needs of young people in the planning, development, and provision of libraries and library services in Ireland. This dissertation intends to explore librarians’ perceptions of 15–18-year-olds library engagement in Irish public libraries today and discover what the librarians think could help to further engage this audience. This dissertation also aims to provide libraries with steps to help further engage 15–18-year-olds, based on both librarians perceptions and what has proved to be successful internationally. 
“If the history of library programs and services for children is insufficiently studied. The history of library programs and services for young adults is nearly nonexistent.” (Jenkins, 2000, cited in Bernier, 2019). There is a need for up-to-date research and guidance in this area. As previously stated, there has not been a comprehensive Irish study in this area for almost thirteen years. The results of this study portrayed a pessimistic outlook on Irish youth services and youth engagement. Perhaps most shockingly, only 10% of library authorities had included stock for teenagers in formal collection development policies (McGrath & Rogers, 2010). Furthermore, 83% of library authorities had no formal budgetary allocation for stock for young people (McGrath & Rogers, 2010). This statistic suggests that most libraries are not catering to young people’s wants and needs through their collections. 
The library space was seen as another barrier to youth engagement as 55% of library authorities estimated that less than 10% of their public space was allocated to children and young people (McGrath & Rogers, 2010). This issue is still prevalent in Ireland today as “many libraries have limited resources and space to devote to the age group.” (Ornstein & Reid, 2021). 
“More than half the library authorities surveyed had consulted young people about their services and stock” (McGrath & Rogers, 2010), although this is a step in the right direction, “only a quarter had continuous systems for consulting young adults about their services” (McGrath & Rogers, 2010). Teenagers’ interests and desires change frequently, and libraries systems for consulting young adults must reflect this. 
No library authority employed a young adults’ librarian. 45% of library authorities had no staff with any training in working with young people; no authority had trained all of its staff in working with teenagers (McGrath & Rogers, 2010). A lack of training or experience working with young people can lead to staff members trying to control them, rather than “planning for them” (Ornstein & Reid, 2021). This creates negative perceptions of libraries for young people and negative perceptions of young people for staff. Librarians interviewed as part of this study believed that lack of staff and staff training was the second most significant “limitation on providing services for teenagers” (McGrath & Rogers, 2010), only being preceded by lack of space. 
However, it is important to note that not all outcomes of this study are negative. 62% of library authorities had seen an increase in teenage membership over the last 5 years.” And “public library authorities provided a wide range of services to young adults, including books, Internet access, music CDs and DVDs” in an attempt to meet the recreational and educational needs of young people, and generally showed “a desire to meet” (McGrath & Rogers, 2010) their needs. Libraries were generally aware of the “barriers to teenagers’ use of library such as lack of space, lack of staff training” and “lack of knowledge about library services” (McGrath & Rogers, 2010). However, it appears that few libraries have taken notable action to resolve these issues since the study was published in 2010. The purpose of this dissertation is to discover the efforts Irish public libraries are currently making to engage 15–18-year-olds and to learn Librarians perceptions of what could help to further engage this audience. A list of recommendations should be compiled as a result of this study. 

[bookmark: _heading=h.gjdgxs][bookmark: _Toc143683529]1.1 The Research Question

· What are librarians’ perceptions of how to further engage 15–18-year-olds with the Irish Public Library?

This dissertation will examine Librarians perception of 15–18-year-olds library engagement and their ideas on how to further engage this audience.  It will explore how libraries in other countries have been successful in engaging young people with their services through an analysis of literature. It will also attempt to reduce/eliminate barriers to teen library engagement, by providing steps to public libraries to further engage this audience. It aims to find out how to successfully further engage 15–18-year-olds with the public libraries in Ireland.
It is important to understand what 15–18-year-olds want or need from their public libraries in order to establish how to further engage them. “Libraries, as non-commercial spaces open to all, are ideally placed within a community to provide creative, educational, and social opportunities for young people” (Ornstein & Reid, 2021). This unique opportunity to provide for this cohort must not be neglected. Engaging the youth of today is also an essential consideration for the future of libraries. Engaging young people today increases the chances of their further and future engagement. 
“Library services have long been designed according to the preferences of adults, without taking into account the developmental, academic, and personal needs specific to teenagers” (Bolan, 2016). As this researcher’s background is in post-primary education, they have experience working with young people. This researcher is interested to know what Irish Public Libraries are providing for this age group and what librarians perceptions are of how to further engage them. As a former English teacher, this researcher is aware of the declining number of teenage readers.  Even as a regular library attendee, this researcher rarely sees teenagers in the library. As previously stated, this researcher is conscious that these young people, and their engagement, is vital for the future of library services. Therefore, the importance of this topic cannot be understated. 




2. [bookmark: _Toc143683530]Literature Review

2.1 [bookmark: _Toc143683531]Introduction 

One third of Ireland’s population is under 25 years of age. This makes Ireland the youngest population in Europe (European Commission. Eurostat. and William Helminger, Alain Mahieu, Bruno Scuvée — Groupe d’étude du Comité d’experts pour la reconversion industrielle (Luxembourg)., 2015). Between 2016 and 2022, Ireland's population increased by 387,274 (Population Changes - CSO - Central Statistics Office, 2023). The number of 15–18-year-olds in Ireland increased from 245244 to 273032 in 2022 (Population Changes - CSO - Central Statistics Office, 2023) As the number of young people in Ireland grows, so too does the need for resources. Public “libraries play a critical role in preparing ALL teens to be productive, engaged citizens in both their work and personal lives” (Braun et al., 2013). Irish Public Libraries need to cater to what should be their largest audience. Teens must be consulted in areas such as planning, decision making, acquisitions and programmes. An investment into training, community engagement and resources aimed at teens would reap long term benefits, as teenagers would see the public library as a valuable and necessary resource into adulthood. Within this literature review I will outline recommendations and successful youth engagement practices internationally as well as explore some of the current barriers to youth library engagement. 

 The key themes which emerged as a result of this literature review are as follows:
· Teen consultation in Library planning and decision making.
· Collection Development
· Staff Perception of Youth
· Outreach and Community Engagement 


[bookmark: _heading=h.30j0zll][bookmark: _Toc143683532]2.2 Literature theme one- Teen consultation in Library planning and decision making.

Teen consultation in library planning and decision making, or lack thereof, has proven to be one of the biggest barriers to youth library engagement. Young people are often excluded from the plans and decisions made in libraries which directly affect them. This leaves the audience feeling undervalued and means that the resources and services provided for them are often not catered to their needs or wants. Studies have recommended that “Libraries should involve urban teens in planning and implementing services designed for them (Snowball, 2008) as involving teenagers in this process, ensures that “libraries are likely to be more meaningful and accessible to the groups of young people they are intended to reach” (Nairn, 2001 cited in Snowball, 2008).  This consultation and involvement can be achieved through a Teen Advisory Board or Youth Advisory Committee. It is important this is an ongoing process and that the success of programmes and resources are measured. 
A 2014 study found that libraries that incorporated greater youth participation in the design and execution of their teen spaces ‘were substantially more likely to report increased youth use of the library’ (Bernier et al., 2014). It is not enough for public libraries in Ireland to simply assume what teenagers want. The literature in this area suggests that there can often be a generation gap between teenagers and library staff which can lead to misunderstandings and misconceptions about what teens actually want or are interested in. 
A library which has successfully consulted teenagers in their planning and decision-making process is The Tompkins County Public Library (TCPL) in New York. Upon request from their junior library advisory council, TCPL provides a makerspace, digital-lab and also offers teen-only hours. In TCPL “the addition of a teen space tripled programming attendance number” (Ornstein & Reid, 2021). A similar system involving the consultation of teenagers in library planning and decision making in Ireland has the potential to have the same success as TCPL. 
Although teen-only hours and teen-only sections have proved successful in many public libraries, some research advises against this as “The segregation of teens within public libraries can often send a mixed message to young adults” (Campos, 2020). It may make them feel confined to one space or unwelcome in other parts of the library, deterring them from returning. However, in Scandinavia complete segregation has proved successful as there are “numerous examples of libraries created to serve primarily, or solely, young adults” (Ornstein & Reid, 2021). This could be a long-term consideration for Irish public libraries. The varying levels of success of teen spaces in different libraries internationally reinforces the importance of consulting teens when it comes to planning and provision of space in public libraries. It begs the questions: what do teens actually want from Irish public libraries and what could be done to further engage them? 
It is not enough, however, to simply consult young people. “If young people are consulted, their opinions must be genuinely considered” (Snowball, 2008). They must feel that their opinions can influence decisions, and they should be involved in the continued conversations about the implementation or nonfulfillment of these decisions. Teenagers cannot just be utilised for their ideas; they must feel valued and must be involved in the entire process in order to ensure success and a continuous consultation system going forward. This must be an ongoing process are teenagers wants and desires are ever changing, and libraries must evolve and adapt to remain relevant. As previously stated, it was found in the last Irish study that only a quarter of Irish Public Libraries had “continuous systems for consulting young adults about their services” (McGrath & Rogers, 2010), therefor this an area that the Irish public library system must work on going forward. 

[bookmark: _Toc143683533]2.3 Literature theme two- Teen consultation and Collection Development

[bookmark: _Hlk142733587][bookmark: _Hlk142921632]“A diverse book collection serving untraditional youth must have books that relate to their experiences” (Campos, 2020). The literature suggests that libraries must consider cultural context in acquisitions. It is recommended that literature and programmes “should focus on local community issues that affect teens, as well as topics such as cyber bullying and other matters that are important to them” (Campos, 2020). This context may vary from libraries in rural locations and those located in cities. It could also vary from county to county and should factor in topics and issues such as LGBTQIA+ and teen pregnancy. It is also noted that “Teen programing should not just focus on holidays, or other special observances (Campos, 2020). Teenagers should feel welcome and included in all libraries, at all times. 
[bookmark: _Hlk142733700]Across the literature in the area of youth library engagement, comics and graphic novels are suggested as a way to engage and entice teenagers, however, “despite the praise for graphic novels and their popularity among teenagers found in the literature, the format was not found to be universally liked” by teenagers (Snowball, 2008). The majority of this literature appears to have been written by librarians and only takes into consideration current library patrons. Unfortunately, these users are a minority of the whole teenage population. This demonstrates why it is crucial to speak with a wide variety of teenagers about their wants and needs.  A teen-centred approach requires speaking to and cultivating “relationships with all of the teens in your community, not just those who are regular library users.” (Braun et al., 2013) 
[bookmark: _Hlk142733626]The literature in this area recommends books, programmes and resources covering a wide multitude of topics and issues. It recommends fiction as “teens often use realistic novels as a way to validate their experiences and serve as a mirror for their lives” (Campos, 2020). It also recognises the that “nonfiction can serve as an invaluable resource as young adults seek to learn about the world around them in an attempt to find their place within it” (Campos, 2020).  In order to remain relevant and provide resources and services relevant to teenagers, along with teen consultation, librarians must make an effort to stay “on top of teen-related current events, technology, mixed with a sincere desire to get to know one’s future interests can be used to fuel productive dialogue and engagement” (Peyton, 2013).
It is important to remember that libraries provide more than books and can provide other services and resources.  The literature suggests that the provision of technologies which may prove “too expensive for individuals to afford” (Ornstein & Reid, 2021), such as a games console or 3D printer, should be a successful tactic in Irish public libraries. This has been proven in the past through the provision and frequent use of printers before they became widely available. Irish public libraries should also consider assigning funding to the creation or expansion of their online collections in order to keep young people actively engaged with public library services, reaching beyond the physical space. The general sentiment felt in the literature in this area is that there must be ongoing regular discussion with teens about their interests, technology, and issues they face in order to best serve them and that “if this does not occur, teens relegate libraries to nonentity status.” (Loertscher & Woolls, 2002). This leads me on to the next theme found in the literature in this area, which is library staff’s perception of youth and how they can work to develop relationships to further engage 15–18-year-olds with Irish Public Libraries. 

[bookmark: _Toc143683534]2.4 Literature theme three- Staff Perception of Youth

“The shortsighted often biased lens by which we view teens creates barriers that are almost impossible to bridge” (Campos, 2020).
It is commonly acknowledged across the literature in this area that staff can be a barrier to teens using public libraries. Some staff members have preconceptions about teens, their behaviours, and their intentions within the library. Some are also generally fearful of groups of young people. This can be detrimental as if library staff create a culture of fear around young people, this is likely to extend to and be replicated by other library patrons: “Teens are looked upon with fear, and often confronted with strident criticism from library staff, as well as library patrons” (Campos, 2020)
Young people are generally under a watchful eye while attending the library and this can be damaging to teens' perception of the space, library staff, and the likelihood of them returning. Campos’ 2020 study acknowledged that “the heavy policing by library staff can send the message to teens that they are unwelcome. Teens are often asked to leave the library for not remaining in segregated teen spaces, or for being too loud. This approach has had a destructive effect on the relationships between library staff, and the youth that visit our libraries. It creates a feeling of distrust and resentment” (Campos, 2020). Nobody, regardless of age, is likely to stay or return somewhere that they feel unwelcome. This will not only affect teens temporarily but is likely to negatively affect their perceptions of the library long term. The damaging or destruction of these relationships is counterproductive and goes against the Young Adult Library Services Association’s (YALSA) recommendation to build “a loyal group of community members and future voters who view the library as an essential community service” (Braun et al., 2013). 
The study recommends that in order to repair this relationship and challenge preconceptions, library staff should “utilize the concept of “redefine[ing] youth as full-fledged citizens … ” (Campos, 2020). They should view teenagers as “equal recipients” of their “time and support” (Campos, 2020). This will aid in not only young people’s initial engagement, but will “broaden the scope of services we offer young adults including more diverse, and multicultural programming that reflects the issues and concerns young adults face every day”, (Campos, 2020) as librarians will now be familiar with, and have a deeper understanding of teens.  It must be noted that young adult librarianship comes with its challenges, and that overcoming fear and preconceptions is unlikely to be a quick or straightforward process. It will require training, outreach, communication, and an open mind. As per the literature, young adult librarianship requires a great deal of “innovative thinking, and a deep understanding of the developing nature of young adults, and the challenges they face in a world that is changing rapidly” (Campos, 2020)
In 2014 YALSA released a document entitled ‘The Future of Library Services for and with Teens: A Call to Action’. This document makes a number of recommendations on how librarians can build relationships and further engage teenagers with libraries.  Librarians are each proficient in varying areas, and it is worth mentioning that not all librarians are interested, or well equipped to work with young people. However, the YALSA document outlines that all public library staff, not just those who are directed to serve teens through their job descriptions, need to be aware of the developmental needs of adolescents and how to provide both the best customer service to this age group but also how to set and manage behavior expectations” (Braun et al., 2013). Engaging young people is a whole library approach and the difficulties some librarians face can be overcome with training. YALSA acknowledges this and advises that “ongoing training and professional development resources to support teens must be shared among staff to ensure that teens experience positive and meaningful interactions” (Braun et al., 2013) with library staff and library services generally. 
This issue can also be tackled through the hiring process. YALSA recommends that libraries should “look proactively for staff who are especially skilled in working with this age group and support them by identifying opportunities for them to grow this strength” (Braun et al., 2013) Further youth engagement with public libraries must be a top-down approach and where possible libraries should have roles specifically catered to working with and serving teenage library patrons. There should also be “consistency among all who interact with teens” (Braun et al., 2013). Libraries should set standards and expectations regarding behaviour, noise levels, and any other issues staff face whilst interacting with teenagers. The library staff must be a united front and reinforce these standards for all library patrons. If library staff are proactive in engaging and building relationships with teens, as well as treating them with dignity and respect, antisocial behaviour is less likely to occur, and will be easier to resolve. 
Librarians should “reflect with other staff and administrators regularly about successes and failures” (Braun et al., 2013) of attempting to further engage 15–18-year-olds and young people generally. This can be enhanced through consultation and informal feedback with teenagers. They can also take inspiration from what has been successful internationally or even in other public libraries on a national level, whilst considering their libraries context. 

[bookmark: _Toc143683535]2.5 Literature theme four- Outreach and Community Engagement

In the area of youth librarianship, ‘outreach’ is ill defined, yet necessary, to further increase teen library engagement. In the aforementioned YALSA publication entitled ‘The Future of Library Services for and with teens: A Call to Action’, outreach is defined as: “Librarians leave the physical / public library space regularly and provide services to targeted communities of teens (e.g. those who are incarcerated, homeless, in foster care, or in classrooms and other in school locations.” (Braun et al., 2013) The American Library Association (ALA) defines outreach as “providing library services and services outside the walls of the library to underserved and underrepresented populations; populations such as new and nonreaders, LGBT teens, teens of color, poor and homeless teens, and teens who are incarcerated” (Snow, 2016).  In Campos 2020 study ‘Eliminating Barriers: Building Stronger Relationships with Teen Library Patrons’, they express a need for a clear concise definition of outreach followed by standard protocols and training” (Campos, 2020) in this area of librarianship. YALSA also acknowledges a need for outreach training: “Training, support, and coaching are needed for librarians and library workers to support them in building these partnerships and collaborations in their communities.” (Braun et al., 2013). Even with the necessary training, ‘Outreach’ as defined by YALSA AND ALA may well be an intimidating concept to Irish public librarians who likely have little experience working with teenagers inside the library. Irish Public Librarians should begin with community engagement. This involves the public library building partnerships and relationships with the local community. 
Whilst many public libraries partner with local primary schools to engage children with all the public library has to offer, this relationship seldom continues to post-primary level. In order to cultivate these relationships, “considerable efforts will have to be made on both sides” (Campos, 2020). It is crucial that libraries and school communities make these efforts as “Partnerships between public libraries and school(s) /play an integral part in a healthy thriving youth services department” (Campos, 2020). Inviting “librarians from public libraries into classroom settings would create powerful relationships that would only serve to strengthen the rapport public libraries have with young adult patrons” (Campos, 2020). Campos recommends further developing this relationship “not just through programs, but also through specific school assignments” (Campos, 2020). This could be a history project where students discover local history in the public library, or an English assignment where the library offers relative workshops. It is important to note that in librarianship “some of the most impactful collaborations stem from collaborative programming, and community engagement” (Campos, 2020). 
Community engagement should extend beyond schools in the area of youth librarianship. A partnership with the local Foróige, or other youth groups, councils, organisations, and more, should be considered in an attempt to further engage 15–18-year-olds with Irish public libraries. The literature in this area suggests that “Fostering partnerships with teen-serving organizations within the community is another great way to bolster services and strengthen advocacy efforts for teens outside the walls of the library” (Boeglan and Cherrington-Stodart, 2017, cited in Peyton, 2013).
Overall, "library staff need to be proactive, and take the initiative to perform critical outreach” (Campos, 2020).  in order for relationships between public libraries and organisations, communities, and most importantly teens, to thrive. 
[bookmark: _Toc143683536]2.6 Literature Conclusion

In conclusion the literature in this area provides a number of suggestions which Irish Public Libraries can implement or adapt to engage and entice young people to come to the library. These include ongoing teen consultation (which can be achieved through a youth committee), a diverse collection which considers teens input and the libraries cultural context, and staff training in the area of youth librarianship and outreach. 
The Literature also presents barriers facing teenagers in engaging with public libraries including staff perception of youth. Gorman and Suellentrop capture the essence of this issue in their article ‘Connecting Young Adults and Libraries’: “When all library staff start serving teens as customers and not problems, then relationships will flourish…when we form relationships, we help teens succeed, but also help libraries thrive” (Gorman and Suellentrop, 2009, cited in (Peyton, 2013).
There is an emphasis on the importance of youth library engagement and the benefits of keeping this audience engaged throughout their young adulthood. Overall, the literature in this area presents Irish Public Libraries with much to consider in all aspects of youth librarianship, including how to further engage 15–18-year-olds with the library. 
3. [bookmark: _Toc143683537]Methodology

[bookmark: _Toc143683538]3.1 Introduction

This chapter will outline the research methodology used to answer the research question ‘What are librarians’ perception of how to further engage 15–18-year-olds with the Irish Public Library?’. It will provide information on the research philosophy, design, and strategy and participants.  This researcher will also discuss the data collection methods, data analysis, ethical considerations, and limitations relative to this study within this chapter. 

[bookmark: _Toc143683539]3.2 Research Philosophy
The term research philosophy refers to a system of beliefs and assumptions about the development of knowledge (Saunders, Lewis and Thornhill, 2019). This study aligns with the research philosophy of Pragmatism. “As a philosophy for research, pragmatism is an approach that takes the research problem as its fundamental concern and it assesses the value of research strategies and methods in terms of how well they work at dealing with that problem” (Saunders, Lewis and Thornhill, 2019). Pragmatism places an emphasis on the “‘practical’ rather than the ‘abstract’ when it comes to issues of knowledge and truth and it operates on the premise that the value of any theory can only be gauged by how well it addresses real practical needs and how well it works in practice” (Denscombe, 2017). 
Pragmatism does not align with the idea that there is any single best scientific method and therefor is generally regarded as the philosophical partner of the mixed methods approach” (Denscombe, 2017) which this researcher has implemented for this study and will discuss under ‘Research Design’. 
The aim of this research is to provide guidelines which will improve the organisational practice of Irish Public Libraries in relation to their engagement of 15–18-year-olds. This aim aligns with pragmatism because as a research philosophy it offers practical solutions to issues. These solutions can then be implemented in future organisational practice.  Pragmatism holds the idea that “Knowledge is based on practical outcomes and ‘what works’” (Denscombe, 2017) and this study hopes to provide the guidelines which will result in the outcome of increased youth library engagement. 
This researcher acknowledges that what has worked to initially and further engage 15–18-year-olds with public library services in the past or internationally may not prove successful in the current Irish context. This has been discussed in further detail under Literature theme two- Teen consultation and Collection Development. Pragmatism fits this idea as one of its core ideas it that knowledge is temporary and that “what we understand as truth today may not be seen as such in the future. Knowledge is seen as a product of our times. It can never be absolute or perfect because it is inevitably a product of the historical era and the cultural context within which it is produced.” 
In conclusion pragmatism revolves around the core ideas that “knowledge is based on practical outcomes and ‘what works’”, that there is no single best scientific method in research, and that knowledge is temporary. This research aligns with theses core ideas and therefor is rooted in pragmatism. 
[bookmark: _Toc143683540]3.3 Research Design

Research design outlines the overall strategy you will use in order to effectively answer your research question. It is an imperative aspect of any research. The Research Onion was used as a tool to guide the research design for this study (see figure 1).
The Research Onion is a framework which can be used to help identify the best way to answer a research question. It consists of six layers: philosophy, approach to theory development, methodological choice, strategies, time horizon and techniques and procedures. The five stages associated with the research onion are as follows: stage 1: research question, stage 2 instrument development, stage 3 data gathering, stage 4 data analysis and stage 5 dissemination (Seuring, Stella and Stella, 2021)
[image: A diagram of a method
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Figure 1 
Using the external layers of the onion to inform the initial steps of the research, this researcher concluded that the research philosophy is pragmatism, the research approach is induction, and the strategy is mixed methods. This then helped to determine the data collection and analysis techniques, outlined in the internal layers, which would be best suited to this research. 
This researcher decided that the research strategy should be mixed methods and that the main data collection should be a survey. This researcher felt that this combination would be best suited to accurately address the research question. This will be discussed in further detail below. 
[bookmark: _Toc143683541]3.4 Research Approach

“There are three main approaches to theory development: deduction, induction and abduction” (Saunders, Lewis and Thornhill, 2019). The research approach taken for the purpose of this study is induction. With induction, data is collected and analysed, and a theory is developed as a result. This researcher will be analysing both the quantitative and qualitative data collected as a result of the distributed survey to develop a theory on how to further engage 15–18-year-olds with the public library, based on the perception of Irish public librarians. 
[bookmark: _Toc143683542]3.5 Research Strategy

This researcher is commencing a mixed methods study to establish what Librarians perceptions are of what could help to further engage 15–18-year-olds with the public library. The study should provide some insight into how young people currently use public libraries and explore librarians’ perceptions on how to further engage this audience. In the case of this study, and given the research question, this researcher believes that a survey with a combination of questions which collect both quantitative and qualitative data is required. Quantitative data is “data in the form of numbers that provide objective measurements of observed events” (Denscombe, 2017) and Qualitative data is “data in the form of text or pictures that provide the basis for interpretations of the meaning they convey” (Denscombe, 2017).
A Mixed Methods Approach can be categorized by “Use of qualitative and quantitative approaches within a single research project” (Denscombe, 2017).  This researcher felt that this approach was appropriate for this study as although quantitative data is required to learn how young people are currently engaging with public libraries and what public libraries are offering, this data does not answer the question of what are librarians’ perceptions of how to further engage young people with Irish public libraries? “The use of more than one method can enhance the findings of research by providing a fuller and more complete picture of the thing that is being studied” (Denscombe, 2017). Qualitative data is needed to understand to provide the perceptions of librarians. In this way “an alternative method (Qualitative) is introduced as a way of building on what has been learned already through the use of the initial method” (Quantitative) (Denscombe, 2017). 
“One of the valuable uses of mixing methods is to offset any inherent weakness or bias in a particular method by combining it with a different one that can compensate for this weakness or bias” (Denscombe, 2017). This researcher recognised that the use of an online survey as the main data collection method may fail to answer the research question in full. Although it would provide quantitative data which may provide some insight into how librarians think youth engagement could be increased, it would not offer the deeper insight this researcher felt was necessary to answer the research question. The weakness of quantitative data alone was that it would not extract the reasoning behind the librarians’ choices, it would merely give a numerical representation. For this reason, this researcher decided to supplement the online survey which offers quantitative results, with open ended questions and opportunities for explanation and elaboration, which offers qualitative data. This allows an in-depth understanding of librarian’s perceptions and will allow the researcher to provide a comprehensive answer to the research question. 
In conclusion, this researcher decided to use a mixed methods approach combining quantitative and qualitative data in order to provide a more complete picture, to compensate for the weaknesses of quantitative data in relation to the research question, and to accurately answer the research question. 
[bookmark: _Toc143683543]3.6 Data Collection

In order to collect data for this study this researcher created an online survey (See Appendix A). This researcher attempted to ensure that this survey was as concise as possible, while also obtaining the necessary information. This was done in order to guarantee the necessary number of response rates. This researcher was conscious that response rates to surveys  are often affected by “the ease with which it can be answered and returned” (Denscombe, 2017). This survey was conducted online through google forms. There were seven questions in total, four of which provided an ‘other’ option whereby participants could explain or elaborate on their answers. 
The link to the survey was sent to individual libraries within County A and County B. This researcher found that responses to the survey were slow but detailed. Many participants chose the option of explaining or elaborating on their answers. Having completed the survey one participant reached out via email to further elaborate on their responses. 

Questions were formulated to ensure the necessary information was collected to answer the research question. This researcher aimed to establish what Irish public libraries currently offer 15–18-year-olds as well as capture librarians’ perspectives on how to further engage this audience. It was essential that the survey captured these separate aspects of the research question. 
[bookmark: _Toc143683544]3.7 Participants

The target population for this study were librarians in Irish public libraries. Public libraries were chosen for this study as they “are ideally placed within a community to provide creative, educational, and social opportunities for young people” (Ornstein & Reid, 2021). This researcher obtained the selected libraries email addresses from the county councils’ websites and from visiting the individual libraries and speaking to library workers. This researcher also considered school libraries for this study but found that there are a limited number of school libraries in Ireland and that many are run by school staff and do not have a designated librarian. 
This researcher decided to survey all library staff across 4 branches, 2 rural and 2 urban, in county A and county B. These branches were chosen as they are within close proximity and easily accessible to the researcher, however this researcher feels that the combination of branches in both rural and urban locations should provide variation and give an accurate indication as to how different libraries may approach youth engagement. 

As previously stated, all library staff working at each of these branches were asked to complete the survey. This researcher wished to eliminate any possible bias Executive/Senior Executive librarians may have pertaining to the reputation of their libraries. Surveying all library staff anonymously increased the likelihood of receiving honest responses. The distribution of the survey to all library staff also allowed staff members such as senior library assistants who oversee teenage literature and/or incentives to provide a deeper insight into this area. 

Age was not an influencing factor for selecting participants but was a consideration. Some of the literature in this area suggests that ‘The generation gap’ between teenagers and library workers can be a barrier to youth library engagement. This concept describes the broad age gap which can sometimes be found between teenagers and library workers, and suggests that because of this age gap, librarians may not be cognisant of, or able to cater to the wants and needs of young people. In an attempt to briefly examine this concept, the first survey question asks the participants their approximate age. Given more time and resources, this researcher would have been interested to engage in further research into librarians’ perceptions of how to engage 15–18-year-olds, relative to their age.

[bookmark: _Toc143683545]3.8 Data Analysis

As this researcher conducted a mixed methods study, the data analysis had to encompass both quantitative and qualitative data. This resulted in both the use of both inferential statistics and descriptive statistics. 
The results of the online survey were collected automatically by google forms. The quantitative data was organised visually into pie charts and bar charts. The survey results were also automatically linked to and available on google sheets. This researcher exported the information to Microsoft excel for statistical analysis. This data was analysed to identify distribution, central tendency, and variance. This research also looked for “obvious trends or correlations” in the data (Denscombe, 2017).  
This research conducted a thematic analysis on the qualitative data collected from the survey. The data was coded and a thematic analysis was used to “identify themes or patterns for further analysis” (Saunders, Lewis and Thornhill, 2019) related to the research question. 

[bookmark: _Toc143683546]3.9 Procedure

An invitation to complete the survey (see appendix B) was sent to two libraries in County A and two libraries in County B in early July 2023. This email outlined the purpose of the survey, the time commitment involved, and a link to the online survey. It also encouraged participants to reach out and ask any questions or communicate any issues or concerns. 
Due to low response rates as a result of this initial email, this researcher made the decision to visit branch one in County A to speak to library staff and encourage them to fill out the survey. Although it was useful to speak to library staff in person, unfortunately there were only three staff present on the day and this visit did not result in an influx of survey responses. Possible reasons for low response rates are outlined under ‘limitations’ below. 
Due to time constraints and low response rates this researcher made the decision to send the survey to all branches in County A and County B. This included a total of 21 branches. The initial email was sent to all branches in county A and County B and a follow up email was sent a week later. This researcher had planned to stop accepting responses in the lack week of July but extended this to the first week of August to maximise the number of responses. 
[bookmark: _Toc143683547]3.9 Ethical Considerations

“There is an expectation / that researchers act professionally and with integrity” when conducting research. There are many ethical considerations a researcher should give thought to when completing a study or research project. A major ethical consideration are the research participants. It is crucial that “no-one should suffer harm as a result of participation in the research” (Denscombe, 2017). “There are certain standard measures which researchers are expected to put in place to minimize the risk of harm.” (Denscombe, 2017) These include: participants will remain anonymous, participants understand the nature of the research and their involvement and participants voluntarily consent to being involved (Denscombe, 2017). This research asks that library staff be honest and possibly critical of their libraries efforts to engage 15–18-year-olds. Some participants may have had anxieties around job security and/or speaking poorly of colleagues. This researcher took all necessary steps to eliminate any and all anxieties relating to this study and the completion of this survey. 
To ensure that all participants voluntarily consented to partaking in the study the research compiled a consent and information sheet (see appendix C). This sheet provided all information pertaining to the study including time commitment, participants rights, confidentiality details. It also offered communication to request any further information or ask any questions the participants may have had. This information was presented in a way that was concise and easy to understand so that all participants were aware of exactly what they were consenting to. 
To ensure participant anonymity this researcher decided to conduct online survey using google forms so that none of the participant’s personal information would be shared with the researcher. The survey did not ask for any of the participants personal information apart from their approximate age. In order to reduce participants anxieties that this may be an identifying factor, this researcher included a ‘prefer not to say’ option. This researcher also decided to not name the branches or even general location of the branches these surveys were distributed to, to ensure that all participants remained anonymous. All information pertaining to participant confidentiality/anonymity was outlined in the participant consent and information sheet. 
Another standard measure is that “data will be treated as confidential” (Denscombe, 2017).  This researcher decided to conduct online surveys so that any data collected would automatically be password protected. Both the laptop used to compile and distribute the survey, and the google forms account had separate password protected logins to ensure that the information could not be accessed by anyone other than this researcher. Participants were also informed about how the data would be stored and destroyed in the consent and information sheet. They were informed that the findings of this survey may be published in ESource and/or may be presented on at conference. This information was all outlined to participants before they consented to completing the survey. 
In conclusion, this researcher took action to ensure participants voluntarily consented to this study, to ensure anonymity and to ensure the secure storage of confidential data. 



[bookmark: _Toc143683548]3.10 Limitations

Limitations are the potential weaknesses associated with a study. Time is obvious limitation for this study as there are only three months to conduct research, answer the research question, and compile the write-up (Please see Appendix D for the Research time plan). For this reason, this researcher will be focusing their research on a limited cohort of Irish public librarians. This researcher surveyed librarians across two counties due to ease of access and time limitations. This researcher feels that, given more time, this research would benefit from a broader perspective, encompassing a larger cohort and broader geographical location. Future research would also benefit from expanding to engage 15–18-year-olds to discover their perceptions of public libraries and what they think would help to further engage their age group. Teachers’ perceptions could also be considered. 
There are multiple further aspects this researcher would have been interested to investigate, given an increased time scale. For example, male vs female youth engagement with the library, socio-economic factors on youth library engagement, an international investigation, and more. These are interesting considerations and factors, which are deserving of further exploration. 
As this researcher is electing to do surveys, they will be missing out on the in-depth information which an interview could provide. This researcher will not be able to ask further questions or infer information from body language. This researcher has attempted to overcome this limitation by providing open ended questions and opportunities for respondents to elaborate on and explain their answers. 
Bias and dishonesty are potential limitations to this study as individual libraries may be hesitant to admit that they are not catering to the needs of all patrons or favouring one audience/age group over another. In order to overcome this, this researcher has made the surveys anonymous and will not be disclosing the branch locations. As previously stated, the survey was also extended to all library staff, not just librarians who may have a vested interest in the positive portrayal of their libraries and its attempts to engage youth. This researcher is hopeful that the promise of anonymity will encourage honesty in responses. This researcher has also made efforts to overcome bias by implementing a mixed methods approach which is a valuable strategy for “checking for bias in research methods” (Denscombe, 2017). 
This researcher initially planned to send the online survey to four branches but due to lack of responses, had to send it to all branches in County A and County B.  A limitation that this researcher encountered was that many library workers were on annual leave and/or were hesitant to open emails and links from an unfamiliar source. 
In conclusion, time, data collection method, bias, and lack of responses were the limitations involved with this study. 












4. [bookmark: _Toc143683549]Findings

[bookmark: _Toc143683550]4.1 Introduction

This chapter outlines the analysis of the quantitative and qualitative data relative to this research. In hindsight this researcher would have asked more quantitative questions to produce more definitive results. However, conclusions can still be drawn from the qualitative data provided. The survey which was created on google forms was sent initially to two branches in county A and county B but later sent to all branches in county A and county B in order to maximise response rates. 

[bookmark: _Toc143683551]4.2 Quantitative Data Analysis

Three of the survey questions were multiple choice and participants were not given the opportunity to explain or elaborate on their answers. These questions were 1. What age are you? 2. Does your library survey 15–18-year-olds to identify their needs/wants? and 3. How does your library communicate with 15–18-year-olds about services, programmes, events etc.? The responses to these questions generated quantitative data. This data is displayed below in figures 1,2 and 3. 

[image: Forms response chart. Question title: What age are you? . Number of responses: 13 responses.]
Figure 2
Due to the anonymity promised and provided by this survey, this researcher cannot draw conclusions about the gender, location, or role of participants. The survey did however, collect the approximate age of respondents (see figure 2). 77% fell between the ages of 31-50 years old. The remainder of the participants were divided between the age brackets equally with 7.7% aged between 20 and 30,7.7% aged between 51 and 60 and 7.7% aged 60 or older. No participants failed to disclose their approximate age. This researcher included this question in an attempt to establish whether or not age would affect participants responses as the literature had suggested a ‘generation gap’. This researcher concluded that the responses were not affected by age. This concept and the results are discussed further under discussion. 

[bookmark: _Toc143683552][image: Forms response chart. Question title: Does your library survey 15-18 year olds to identify their needs/wants?. Number of responses: 13 responses.]
Figure 3
Teen consultation in Library planning and decision making was a dominant theme found across the literature in the area of youth library engagement. For this reason, this researcher included the question ‘Does your library survey 15–18-year-olds to identify their wants/needs? (See figure 3). 23.1% of participants responded ‘yes’. The majority of participants- 61.5% do not survey this audience and a further 15.4% were unsure.

[image: Forms response chart. Question title: How does your library communicate with 15-18 year olds about services/programmes/events etc.?. Number of responses: 13 responses.]
Figure 4
The researcher included the question ‘How does your library communicate with 15–18-year-olds about services/programmes/events etc.?’  in an attempt to establish if/how Irish Public Libraries were attempting to engage 15–18-year-olds with their resources and services (see figure 4). This question allowed respondents to select more than one answer. Unsurprisingly the vast majority of participants (92.3%) use social media to engage this audience. 69.2% also engaged with 15–18-year-olds through their schools or other organisations. 7.7% surveyed 15–18-year-olds before opening and 7.7% used word of mouth to promote their resources and services to this age group. 

[bookmark: _Toc143683553]4.3 Qualitative data analysis 

[bookmark: _Toc143683554]4.3.1 Introduction

This researcher analysed the quantitative data collected as part of this study through a process of coding. This resulted in a number of themes. 
This research carried out a thematic analysis of the data which followed the process outlined by Braun and Clarke in their 2006 article ‘Using thematic analysis in psychology’.  This process includes the following six phases: firstly, familiarising yourself with the data, secondly, generating initial codes, thirdly, searching for themes, fourthly, reviewing themes, fifthly, defining, and naming themes and sixthly, producing the report. Thematic analysis as defined by Braun and Clark “involves the searching across a data set – be that a number of interviews or focus groups, or a range of texts – to find repeated patterns of meaning” (Braun and Clarke, 2006).  
[bookmark: _Toc143683555]4.3.2 Thematic Analysis 

Phase 1: Familiarising yourself with your data
The first phase of thematic analysis as outlined by Braun and Clarke is ‘familiarising yourself with your data’ (Braun and Clarke, 2006). In order to analyse and interpret data, it is important that one is familiar with, and has a deep understanding of it. In order to achieve this familiarity Braun and Clarke recommend ‘repeated reading’ of the data, and reading the data in an active way - searching for meanings, patterns and so on” (Braun and Clarke, 2006). This researcher engaged in the repeated reading of full survey responses from individual participants and individual questions answered by multiple participants. The repeated reading of individual questions answered by multiple participants was particularly useful in spotting patterns in the data.
This researcher was not required to transcribe the data generated by this study as it was automatically collected by google forms. In their article Braun and Clarke describe the advantages of transcribing data as those who engage in this act “will develop a far more thorough understanding of” (Braun and Clarke, 2006) their data through having transcribed it. In order to achieve the same level of familiarisation as those how transcribed their data, this researcher dedicated a significant amount of time to repeated reading of data and reading the data in an active way during this phase of thematic analysis. 
During this phase this researcher also began the process of coding informally by taking notes and marking ideas for coding. 
Phase 2: generating initial codes.
The second phase of thematic analysis as outlined by Braun and Clarke is ‘generating initial codes’. Coding is a process of “organising your data into meaningful groups” (Tuckett, 2005, cited in Braun and Clarke, 2006). This researcher started this phase informally during phase one. Having familiarised themselves with the data, this researcher “generated an initial list of ideas about what is in the data and what is interesting about them” (Braun and Clarke, 2006).  
This researcher initially coded “for as many potential themes/patterns as possible” (Braun and Clarke, 2006) as is recommended. As the analysis progressed the researcher began to identify links, patterns, and dominant codes in the data. This process produced “an overall conceptualisation of the data patterns, and relationships between them” (Braun and Clarke, 2006). 
The table below exhibits two data extracts collected as part of this study which have been coded by the researcher. Coding was conducted manually by the researcher. Colours were used to group similar ideas from separate responses. 

	Data Extract 
	Codes 

	School are invited each year to visit the library to hear about the stock, the online resources and the facilities. We have offered info sessions on how the library can support research for secondary school students.

	1. School Visits
2. Collection
3. Facilities
4. Information Sessions

	We have really varied collections and try to engage teens and provide study spaces etc. for them. We do try run programmes we anticipate they will enjoy however it can be difficult to get high levels of engagement.

	1. Collection
2. Study Space
3. Programmes



Phase 3: searching for themes
When the data had been analysed and coded this researcher began phase 3 which Braun and Clarke outline as ‘searching for themes’. This phase involves analysing codes from phase two, and considering how different codes may combine to form an overarching theme (Braun and Clarke, 2006). This researcher used mind maps to organise the codes into theme-piles. During this phase some initial codes were formed into main themes, some into sub-themes and some were discarded (Braun and Clarke, 2006).  An example of a thematic map created by this researcher can be seen below. 

Phase 4: reviewing themes
The fourth phase of the thematic analysis as outlined by Braun and Clark is ‘reviewing themes’ (Braun and Clarke, 2006). This phase involves refining the themes you have collated in phase three and consists of two levels of reviewing and refining. This researcher began by reading the extracts for each theme and considered patterns in the data. When this researcher could conclude that the themes formed a coherent pattern, they moved to level two of the phase (Braun and Clarke, 2006). 
At level two one must “consider the validity of individual themes in relation to the data set” and consider whether the “thematic map ‘accurately’ reflects the meanings evident in the data set as a whole” (Braun and Clarke, 2006). The researcher re-read the data set in its entirety. This was to ensure the themes ‘fit’ the data set and to ensure that the researcher had not excluded any data in initial coding. 
Phase 5: defining and naming themes
When satisfied with the thematic map of the data, this researcher moved on to phase five which is described as ‘defining and naming themes’ (Braun and Clarke, 2006).
This researcher considered all themes individually and how they relate to one another. This researcher wrote a detailed analysis of each theme and identified how the theme related to the study (Braun and Clarke, 2006).  During this phase the researcher attempted to further identify sub-themes, however failed to do so due to the limited amount of data collected. 
The researcher assigned names to each of the themes at this point using Braun and Clarkes guidance: “names need to be concise, punchy, and immediately give the reader a sense of what the theme is about” (Braun and Clarke, 2006). 
The sixth and final phase of thematic analysis as outlined by Braun and Clark is producing the report. The themes identified will be discussed in further detail and in relation to the previous research in this area under ‘discussion’. 













5. [bookmark: _Toc143683556]Discussion

5.1 [bookmark: _Toc143683557]Introduction

This chapter will discuss the findings of the research in relation to the research aim and the previous research in this area which is outlined in the literature review chapter. It will also outline the strengths and weaknesses of the research, as well as any future research recommendations.  
From the data collected from this study it would appear that the majority of Irish Public Library branches are experiencing difficulty in attracting and engaging 15–18-year-olds. The following responses were recorded in relation to youth library engagement: 
· “We have tried book clubs and various other activities but it has proved very hard to tempt teenagers into the space.” 
· “Most of our teenage users have been with us since they were much younger, attracting new teenage members is very difficult. “ 
· “We do try run programmes we anticipate they will enjoy however it can be difficult to get high levels of engagement.” 
· “While we have stock for 15-18yr olds, we have very few using the library regularly so I can only conclude that we are failing to cater for them.”
These responses support the sentiment across the literature that “Teenagers are widely considered to be one of the most difficult populations for public libraries to reach.” (Ornstein & Reid, 2021). The data collected also suggests that failure to consult teens in library planning and decision-making remains a barrier for youth library engagement as only 23% of respondents surveyed teenagers to identify their wants and needs. The literature in this area suggested outreach and community engagement as a way to further engage 15–18-year-olds with the public library and although some branches are working with outside organisations to increase youth engagement, based on the data collected, this is an area which could be identified for improvement. 
[bookmark: _Toc143683558]5.2 The Research Aim

The main aims of this research were to establish how 15–18-year-olds currently engage with Irish public libraries, and to discover Librarians perceptions on how to further engage this audience. 
In relation to the first aim of the research question- establishing how 15–18-year-olds currently engage with Irish Public Libraries; the data would suggest that they rarely do. Only 38% of respondents felt that their library catered to this age group whilst others acknowledge that although they have made attempts to cater to and engage this audience that “it can be difficult to get high levels of engagement.” One participant acknowledged that “While we have stock for 15-18yr olds, we have very few using the library regularly so I can only conclude that we are failing to cater for them.” This same respondent disclosed that their library does not survey 15–18-year-olds to identify their wants and needs. Based on the literature in the area of teen consultation, it is probable that the ‘stock’ they provide may not cater to this audience. This could explain the non-engagement of 15–18-year-olds with this particular branch and others. 
In relation to the second aim of the research question- discovering librarians’ perceptions of how to further engage 15–18-year-olds, the data presents a variation of suggestions.  61% of participants suggested youth targeted workshops as a method of further engaging this audience. 53% suggested a dedicated teen space and 46% suggested activities. Other suggestions included engagement through sports organisations, book clubs, film clubs, games clubs, and enabling young people to sign up for an account without parental consent. 
All participants who said that their libraries surveyed 15–18-year-olds also felt that their libraries catered to 15–18-year-olds. A number of these branches offered self-service library to those who were 16 years and older, young adult sections, and provision of the latest titles. All of these participants suggested workshops as a way to further engage 15–18-year-olds with the library which interestingly corresponds with those libraries who did not survey 15–18-year-olds yet still felt that they catered to their needs. One of the branches also suggested that engagement through GAA and other organisations would be a useful tool to attract young adults. 
Participants whose branches did not survey 15–18-year-olds but still felt that they catered to them all offered a study space. Individual branches also offered workshops, a book club, a dedicated teen space, activities, with one branch even offering transition year work experience. There are a number of ideas and initiatives which librarians suggest to further engage 15–18-year-olds. 
[bookmark: _Toc143683559]5.3 Young adults as an individual audience

“Library services have long been designed according to the preferences of adults, without taking into account the developmental, academic, and personal needs specific to teenagers” (Bolan, 2016). 
When asked what their library currently offers 15–18-year-olds one participant acknowledged that they have a study space and a good relationship with some teens who come in to study, they have “no specific teenage events”. Another participant described “access to the general adult collection” as an offering for 15–18-year-olds. Many participants responded to this question with programmes, resources and initiatives which are offered to adult patrons or all patrons, that 15–18-year-olds may also engage with/benefit from. For example, participants listed access to computers, book clubs and My Open Library as current offerings for 15–18-year-olds. While they are an important resource for many young people, computers are for use by all patrons. No respondents mentioned offering teen specific book clubs, and although teenagers may be able to participate in adult book clubs, there may be age limits or chosen texts may be less suitable for 15–18-year-olds.  My Open Library allows patrons out of hours access to their local branches. During this time the branches are unstaffed and patrons can “borrow and return items, print, photocopy, use the Internet, access Free Wi-Fi and use” (Dublin City Council, 2022) the library study space(s). It is important to note however, that this initiative is only available to those who are sixteen and over and is not exclusively offered to young people. 
Many of the resources and initiatives which participants claimed their libraries offered to 15–18-year-olds were not exclusively for this audience. Much of the literature in this area suggests that teen only areas, programmes and initiatives can help to increase youth library engagement. Although it has been acknowledged in past research that “The segregation of teens within public libraries can often send a mixed message to young adults” (Campos, 2020) and may make them feel excluded or unwanted, it is important to remember the success of The Tompkins County Public Library where “the addition of a teen space tripled programming attendance number” (Ornstein & Reid, 2021). Whether or not Irish public libraries decide to create separate spaces for 15–18-year-olds, it is crucial that they consider them as a separate audience when planning and making decisions in order to cater to their needs. 
[bookmark: _Toc143683560]5.4 Community Engagement and Communication

In an attempt to initially engage 15–18-year-olds with the public library, many branches have reached out to this audience through engagement with outside organisations. The literature enforces the importance of cultivating “relationships with all of the teens in your community, not just those who are regular library users” (Braun et al., 2013). 61% of participants said they communicate with 15–18-year-olds through schools and other organisations. 38% of participants specifically mentioned secondary schools as outside organisations they work with in order to engage this audience. 
Although it is positive that libraries are making the effort to engage with secondary schools, the visits and general interaction does not appear to be as frequent as that between public libraries and primary schools. Participants reported interaction with secondary schools as little as “each year” and no more often than “a couple of times a year”. This is in comparison to interaction with primary schools which can include class visits as often as once a week. Although some survey participants outlined their branches innovative initiatives such as “info sessions on how the library can support research for secondary school students”, “teacher cards”, and class visits “to hear about the stock, the online resources and the facilities”, this researcher believes that more frequent and consistent interaction and engagement between public libraries and secondary schools would aid in further engaging 15–18-year-olds with the public libraries. It is important to remain mindful of the literature in this area which suggests that “Partnerships between public libraries and school(s) /play an integral part in a healthy thriving youth services department” (Campos, 2020).
Only 15% of survey participants responded that their branches worked with outside organisations other than secondary schools. These included Public Participation Network, Youth Council, Music Generation, and a local youth centre. It is important for Irish public libraries to consider extending their engagement with outside organisations beyond secondary schools as the literature suggests that “Fostering partnerships with teen-serving organizations within the community is another great way to bolster services and strengthen advocacy efforts for teens outside the walls of the library” (Boeglan and Cherrington-Stodart, 2017, cited in Peyton, 2013).
As part of the survey, participants were asked how their branches communicate with 15–18-year-olds about their services, programmes, events, or other offerings, 92% of participants said that their branches use social media. This shows that Librarians are attempting to stay on top of teen-related current events and technology and have an awareness of where/how to reach this audience. Only one participant listed none of the above as a form of communication between their branch and this audience and instead responded that they communicate through word of mouth. Interestingly this was the same (and only) branch which offered transition year work experience. This may suggest that engaging 15–18-year-olds through work experience encourages discussion around library services amongst young people and encourages more teenagers to use the public library. 



[bookmark: _Toc143683561]5.4 Teen Consultation

As outlined in the literature review, teen consultation is crucial in engaging youth with library services and resources. Teen consultation in library planning and decision making helps libraries to create a space which caters to the needs of young people through the collection, resources and programmes provided. It allows libraries a deeper insight into the cultural context as well as further understanding into issues that affect teens, as well as topics which are important to them. Overall, the literature suggests that teen consultation in library planning and decision making ensures that teens feel valued, that they are being catered for, and that they will engage more with the library. 
Question five of the survey asked participants ‘Does your library survey 15–18-year-olds to identify their needs/wants? From the data collected it appears that failure to consult young adults in library planning and decision making continues to be one of the biggest barriers to youth library engagement. It is clear from the data collected as part of this survey that this issue is prevalent in Irish Public Libraries. More than 60% of those surveyed do not conduct surveys to identify the wants and needs of 15–18-year-olds in their branches, and a further 15.4% were unsure if they distributed surveys to this audience. Altogether a staggering 75.4% of respondents could not positively conclude that they survey young people in order to cater to them.  It could be argued that the suggestions for further engagement from the participants whose libraries who do not survey 15–18-year-olds lack credibility, as they have no way of knowing what this audience actually want. However, it is important to note that the research question asks for Librarians perceptions and does not ask for the basis of their perceptions. Many librarians have a wealth of knowledge and experience in the area of youth library engagement and may be able to identify the needs of teenagers outside of surveying them. 
The literature surrounding teen consultation suggests that the consultation of young people in library planning and decision making is imperative to ensure that young people feel valued and that their needs are being met. Initial surveying needs to take place, but continuous teen consultation is also something that the literature suggests, and that this researcher recommends Irish public libraries to implement going forward in order to improve 15–18-year-olds engagement with their services. This can be achieved through a Teen Advisory Board or Youth Advisory Committee as per the literature recommendations. 

[bookmark: _Toc143683562]5.5 The Generation Gap

The ‘generation gap’ as suggested in the literature was not presented in the data collected from this study. There was no notable difference between the responses of those who were between 20 and 30 and those who were 60+. All participants provided similar suggestions and responses. This suggests that there is not much disparity between how each individual and each branch attempts to cater to this age group. 
[bookmark: _Toc143683563]5.6 Research Weaknesses and Limitations 

This researcher feels that this study would have benefitted from attaining more quantitative data and more data generally. Although this survey was designed to answer the research question, this researcher feels that the study would have benefited from an increased number of questions in order to produce more data and in turn draw more conclusions. 
Due to time limitations and library management systems limitations, this researcher was unable to identify the percentage of patrons that are between the ages of 15 and 18 in each library. However, this researcher questions this relevance of this data as many people have library accounts but are not active members of the library/do not engage with their resources or services. Future research in this area may benefit from collecting data on how many 15–18-year-olds use the public library over a given time period. 
It is possible that a number of participants who responded to the survey work in the same branch. This could affect the accuracy of the results. For example, the survey asks librarians if their library surveys 15–18-year-olds to identify their needs/wants. If four people respond in a branch that does not survey 15–18-year-olds and one person responds from a branch that does, it will not be an accurate representation of how many branches survey 15–18-year-olds to identify their wants and needs. As surveys are anonymous, this researcher cannot identify which branches participants work in. 

[bookmark: _Toc143683564]5.7 Research Strengths

The mixed-methods approach employed by this researcher yielded a good combination of both quantitative and qualitative data. The qualitative data collected was successful in capturing librarians’ perceptions of how to further engage 15–18-year-olds with the public library. The quantitative data collected captured the current ways in which 15–18-year-olds engage with the public library. The collection of both quantitative and qualitative data through the mixed-methods approach allowed this researcher to satisfy the research aims. 

[bookmark: _Toc143683565]5.7 Possible avenues for future research 

This research is important to conduct as young people are the future of library services. It is crucial to attract, engage and retain 15–18-year-olds to ensure lifelong library users. 
This researcher has considered a number of possible avenues for future research as a result of this study. Firstly, the researcher recommends a nationwide study into youth library engagement levels and an investigation into why young adults are often not engaging with their local public libraries to the same extent as other age groups. The researcher feels that in order to tackle this problem, one must first identify the root of it.  Leading from this, this researcher feels that an investigation into the funding and budgeting given to young adult collections, programmes and initiatives would be an important consideration. This could include an investigation into how many libraries employ/assign the role of young adults’ librarian. This researcher suggests exploring funding and determining if more funding in this area equals more innovative approaches to engage this audience, or even a longitudinal study on if increased funding equals increased youth engagement.
The researcher also suggests that the recommendations derived from this research could be used for a future action research study on how to further engage young adults with library services. Recommendations and initiatives could be implemented in a number of libraries nationwide and levels of youth engagement could be monitored and compared to branches where recommendations and initiatives were not implemented. 
There is an almost endless list of possible avenues for future research, this area of librarianship is deserving of, and in desperate need, of more research. 
[bookmark: _Toc143683566]5.8 Discussion Conclusion

In conclusion, there were two main aims to this study: To establish if/how 15–18-year-olds are currently engaging with the public library and 2. To discover Librarians perceptions of how to further engage this audience. 
From analysing the data collected as part of this study, this researcher can conclude that 15–18-year-olds are not engaging with their public libraries to the same extent as other age groups. Librarians expressed that although they attempt to engage 15–18-year-olds it is extremely challenging to do so. This aligns with the literature in this area which indicates that “Teenagers are widely considered to be one of the most difficult populations for public libraries to reach.” (Ornstein & Reid, 2021). 
Librarians gave many suggestions on what they think would help to further engage this audience and many participants responses were similar or the same. 61.5% said activities, 53.8% said workshops, 53.8% said a dedicated teen space or section, 30.8% said a book club, and 15.4% said a study space. Individual suggestions included a film club, games club, and a dungeons and dragons club.  
The data collected as part of this study suggests that not all libraries are considering teenagers in library planning and decision making. Many libraries do not consider young adults as an individual audience and are not providing resources and services which cater to their individual needs. Instead, they are grouped together with adults which suggests that as an audience their needs are not being met. 
Many libraries have relationships with local secondary schools and attempt to engage 15–18-year-olds through their schools. Some libraries also work with other outside organizations such as youth centres to engage this audience. Libraries could benefit from developing and establishing further relationships with outside organizations to capture and engage young adults who otherwise might not be exposed to the library. 
Teen consultation or lack thereof remains an issue in the Irish context as it is for so many libraries internationally. 75.4% of branches respondents worked in did not survey 15–18-year-olds or could not say with any certainty that they did. This is a barrier to youth library engagement as it means that libraries may not be catering to the needs of 15–18-year-olds as they cannot say with confidence what they are. 
Research weaknesses included a lack of quantitative data, and the possibility of inaccurate results. The research strengths included an approach which was well suited to the research question. Possible avenues for future research included a nationwide study into youth library engagement levels and an investigation as to why teenagers are not engaging to the same extent as other age groups. This researcher also suggests an investigation into funding in youth librarianship. The final future research suggestion was that the recommendations derived from this research could be used for a future action research study on how to further engage young adults with library services.




6. [bookmark: _Toc143683567]Conclusion 
In conclusion, teenagers can be a notoriously difficult group to engage. It appears that this holds true in the Irish context. Although many libraries are making efforts to engage young adults, through collections, study spaces and other initiatives, they are experiencing difficulty in attracting and sustaining engagement with this audience. 
In order to engage young people Irish public libraries must cater to their wants and needs. In order to cater to their wants and needs libraries must first identify what those are. This can be done through initial surveying and then continuous teen consultation. The libraries must then offer spaces, books, resources, programmes, activities, and events which are up to date and reflective of both the wants and needs of teenagers, and the cultural context. In order to attract 15–18-year-olds, libraries must engage with outside organisations, they should also continue to aim to target this audience through social media. 
Although there may be barriers to implementing these research recommendations, such as funding and staffing, this researcher truly sees value in at least attempting to implement any recommendations where possible. Young people truly are the future of library services. Their lifelong engagement and the value they place on the library will shape the future of library services. The importance of engaging 15–18-year-olds with Irish Public Libraries, in this researcher’s opinion, cannot be overemphasized. 
The findings of this research resulted in numerous recommendations on how to further engage 15–18-year-olds. The exhaustive list of recommendations is outlined and discussed in greater detail below under recommendations.  

6.1 [bookmark: _Toc143683568]Recommendations

The following recommendations are based on the past research in the area of youth library engagement and the data collected as part of this survey. These recommendations include continuous teen consultation in library planning and decision making, community engagement, young adult specific collection development and teen specific areas, events, and activities.
[bookmark: _Toc143683569]6.2 Continuous teen Consultation in Library planning and decision making
	
The data collected as part of this research suggests that many Irish Public Libraries are not surveying their teenage patrons to identify their wants and needs. The literature suggests that this is necessary in order to cater to this audience. It indicates that this should be an ongoing process and can be achieved through a teen advisory board or youth advisory committee. This process ensures that the library is catering to the needs of young people. It allows young people to feel valued and included in decisions that affect them. This should in turn make the library a space young people want to visit and help to cultivate and improve relationships between library staff and teenagers. Surveying young people can help to eliminate many of the barriers to youth library engagement. The first recommendation this researcher makes is for Irish Public Libraries to put a teen advisory board/committee in place and engage in continuous teen consultation. 
[bookmark: _Toc143683570]6.3 Community Engagement 

The data collected as part of this research demonstrates a genuine effort on behalf of Irish Public Libraries to engage young people through their schools. Most participants responded positively when asked if their library engaged with local secondary schools. There was, however, a lack of engagement with other outside organisations which is a recommendation given in the literature in this area. A survey participant also suggested ‘Engagement through GAA and other sports organisations’ as a way to further engage 15–18-year-olds with the public library. Therefor the second recommendation is to attempt to engage 15–18-year-olds through local secondary schools and other outside organisations. 
[bookmark: _Toc143683571]6.4 Teen specific areas, initiatives, and events

When surveyed, the majority of participants claimed to have a dedicated teen section in their libraries.  Teenagers must be considered as an individual audience in library planning and decision making in order to truly feel valued, and so that libraries can best cater to their needs. 
The literature in this area recommends books, programmes and resources covering a wide multitude of topics and issues. It also suggests that libraries must consider cultural context in collections and acquisitions. Literature and programmes should focus on topics and issues which affect and are important to the teenagers who use the library. Teen programming, events and activities should occur all year round in Irish Public Libraries, not just on special occasions or school holidays. This will aid in making young people always feel welcome in the library. This researcher recommends teen specific areas, programmes and events to be implemented in order to further engage 15–18-year-olds.




[bookmark: _Toc143683572]6.5 Librarians Perceptions of how to further engage 15–18-year-olds

Question seven of the survey distributed as part of this research asked participants ‘What do you think would help to further engage 15–18-year-olds with Irish Public Libraries?’
 The responses collected as part of the survey are as follows:
· Workshops
· A study space
· A book Club
· A dedicated teen space/section
· Activities
· Engagement through GAA and other sports organisations
· Film Club
· Games Club
· Teenager being able to sign up for an account by themselves/not needing parental consent.
· Dungeons and Dragons Groups
· Asking teens what their needs and wants are
Question two of the survey asked participants if they felt their library catered to the needs of 15–18-year-olds. Those who responded positively offered the following to this audience:
· A young adult specific media section
· Study spaces
· Computers
· My Open Library Access
· Providing the latest books 
· A varied collection
· Engagement through local secondary schools
· Engagement through other outside organisations
· Events 
· A dedicated teen space 
· A book club
· Activities
· Ty Work Experience 
[bookmark: _Toc143683573]6.6 Final Recommendations

A conclusive list of both recommendations drawn from the literature and from the data collected as part of this research are as follows:
1. Engage in continuous teen consultation.
2. Engage with local organisations to engage teenagers.
3. Consider teenagers wants, needs, interests and the libraries cultural context in collections and acquisitions, and ensure that the collection is varied and up to date. 
4. Implement a dedicated teen section/space.
5. Provide a study space.
6. Implement teen specific programmes and events all year round. This can include clubs, groups, and workshops catered to teenagers. 
7. Allow teenagers to sign up for library accounts independently and without parental consent.
8. Accommodate transition years for work experience.
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[bookmark: _Toc143683578]Appendix A- The Survey Questions 

1. What age are you? 
2. Do you feel that your library caters to 15–18-year-olds? (Please explain your choice under 'other')
3. Does your library work with local secondary schools or other outside organizations to engage 15–18-year-olds?
4. What does your library currently offer 15–18-year-olds?
5. Does your library survey 15–18-year-olds to identify their needs/wants?
6. How does your library communicate with 15–18-year-olds about services/programmes/events etc.?
7. What do you think would help to further engage 15–18-year-olds with Irish Public Libraries?
[bookmark: _Toc143683579]Appendix B- Invitation to Survey E-mail

To the library staff, 
I hope you are well. My name is Éadine Westman and I am currently working on my dissertation for my MSc information and Library Management. As part of my dissertation I am hoping to survey librarians working in public libraries. My research question for my dissertation is: "What are Librarians' perceptions of how to further engage 15–18-year-olds with the Irish Public Library?".
I understand that you are very busy, but I would be so grateful if you could fill out the survey. It only takes 5-10 minutes to complete, and every response is a great help! I have included the survey link below. Please let me know if there are any issues accessing it, or if you have any questions. 
Kind regards,
Éadine Westman
Survey Link

[bookmark: _Toc143683580]Appendix C- Participant Consent and Information Sheet
INFORMATION FOR PARTICIPANTS 
PROJECT TITLE 
• What are Librarians perceptions of how to further engage 15-18 year olds with the Irish Public Library?
You are being asked to take part in a research study on…   
How to successfully engage 15–18-year-olds with the public library services. This study will be carried out by Éadine Westman as part of the MSc Information and Library Management course in Dublin Business School. Trevor Haugh will be supervising this research. This project has been approved by the Research Ethics Committee.   
WHAT WILL HAPPEN 
In this study, you will be asked to…  
Answer a series of questions about the engagement of 15–18-year-olds in your library. You will also be asked what you think would help to further engage 15–18-year-olds with the public library.  All of the questions in this survey are multiple choice, with some asking you to ‘describe’/elaborate on your answer, should it be necessary to do so.
TIME COMMITMENT 
The survey typically takes 5-10 minutes.
PARTICIPANTS’ RIGHTS 
You may decide to stop being a part of the research study at any time without explanation required from you. You have the right to ask that any data you have supplied to that point be withdrawn / destroyed.  You have the right to omit or refuse to answer or respond to any question that is asked of you.  You have the right to have your questions about the procedures answered (unless answering these questions would interfere with the study’s outcome.  A full de-briefing will be given after the study). If you have any questions as a result of reading this information sheet, you should ask the researcher before the study begins. This research will be carried out following dbs ethical guidelines for research.
CONFIDENTIALITY/ANONYMITY 
The data I collect does not contain any personal information about you except for your approximate age. This survey will be anonymous, and you will not be asked to disclose your name or any other personal information at any point. The data collected as a result of this survey will be password protected and destroyed upon the courses completion. The findings of this survey may be published in ESource and/or may be presented on at conference.   
FOR FURTHER INFORMATION 
I will be glad to answer your questions about this study at any time. You may contact me at 10634467@mydbs.ie
 INFORMED CONSENT
PROJECT TITLE:          
•What are Librarians perceptions of how to further engage 15–18-year-olds with the Irish Public Library?
PROJECT SUMMARY: 
This is an exploratory study into librarians’ perceptions of 15–18-year-olds library engagement and library usage in Ireland. The aim of the study is to find out how to successfully engage 15–18-year-olds with the public library services and if/how Irish public libraries are currently trying to engage this audience. 
By proceeding with this survey, you are agreeing that: (1) you have read and understood the Participant Information Sheet, (2) questions about your participation in this study have been answered satisfactorily, (3) you are aware of any potential risks, and (4) you are taking part in this research study voluntarily (without coercion).  
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main aims of this research were to establish how 15-18-year-olds
currently engage with lIrish publc ibraries, and to discover Librarians
perceptions on how to further engage this audience. A mixed-
methods approach was applied, and a survey was distributed to a

number of Irish public librarians as part of this research.

The research finds that although many participants reported efforts
to engage 15-18-year-olds, they also reported difficulty in attracting
and sustaining engagement with this audience. The findings of this
research resulted in several recommendations on how to further
engage 15-18-yearokis with the Irsh Public Library. These
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                                              Abstract This research seeks to discover librarians’ perceptions of how to further engage 15 – 18 - year - olds with the Irish Public Library . The main aims of this research were to establish how 15 – 18 - year - olds currently engage with Irish public libraries, and to discover Librarians perceptions on how to further engage this audience . A mixed - methods approach was applied, and a survey was distributed to a number of Irish public librarians as part of this research . The research finds that although many participants reported efforts to engage 15 – 18 - year - olds, they also reported difficulty in attracting and sustaining engagement with this audience . The findings of this research resulted in several recommendations on how to further engage 15 – 18 - year - olds with the Irish Public Library . These recommendations include continuous teen consultation in library planning and decision making, community engagement and outreach, young adult specific collection development and teen specific areas, events, and activities .         What are librarians’ perceptions of how to further engage 15 – 18 - year - olds with the Irish Public Library? Éadine Westman (10634467), Information and Library Management, Trevor Haugh  Introduction “Teenagers are widely considered to be one of the most difficult populations for public libraries to reach.” (Ornstein & Reid, 2021). Despite these difficulties in the Irish context, there has been no major studies completed in the area of youth library engagement since 2010 (McGrath & Rogers, 2010). The purpose of this dissertation is to discover the efforts Irish public libraries are making to engage 15 – 18 - year - olds and to provide them with logical, practical steps based on librarians' perceptions to further engage this audience. This research is important as young people truly are the future of library services. Their lifelong engagement and the value they place on the library will shape the future of the library.  Methodology The Research Onion was used as a tool to guide the research design for this study (Saunders, Lewis and Thornhill, 2019)  The target population for this study were librarians in Irish public libraries. Public libraries were chosen for this study as they “are ideally placed within a community to provide creative, educational, and social opportunities for young people” (Ornstein & Reid, 2021). The online survey was distributed to the Librarians in 21 branches in County A and County B by the researcher . 13 responses were received . The results of the online survey were collected automatically by google forms . The quantitative data was organised visually into pie charts and bar charts . The survey results were also automatically linked to and available on google sheets . This researcher exported the information to Microsoft excel for statistical analysis . This data was analysed to identify distribution, central tendency, and variance . This research also looked for “obvious trends or correlations” (Denscombe, 2017 ) . This research conducted a thematic analysis on the qualitative data collected from the survey . The data was coded, and a thematic analysis was used to “identify themes or patterns for further analysis” (Saunders, Lewis and Thornhill, 2019 ) related to the research question . Results The research finds that although many participants reported efforts to engage 15 – 18 - year - olds, they also reported difficulty in attracting and sustaining engagement with this audience. Unlike International examples, many Irish public libraries are failing to consult young adults to identify their needs and wants. .  Conclusion A conclusive list of both recommendations drawn from the literature and from the data collected as part of this research are as follows: 1. Engage in continuous teen consultation. 2. Engage with local organisations to engage teenagers. 3. Consider teenagers wants, needs, interests and the libraries cultural context in collections and acquisitions, and ensure tha t the collection is varied and up to date. 4. Implement a dedicated teen section/space. 5. Provide a study space. 6. Implement teen specific programmes and events all year round. This can include clubs, groups, and workshops catered to teenagers. 7 Allow teenagers to sign up for library accounts independently and without parental consent. 8. Accommodate transition years for work experience.  References • ‘2010 - McGrath - Rogers - Gilligan - Young - People - Public - Libraries.pdf’ (no date). Available at: https://www.tcd.ie/tricc/assets/pdfs/c rc - archive/2010 - McGrath - Rogers - Gilligan - Young - People - Public - Libraries.pdf (Accessed: 19 July 2023). • Research onion (Saunders et al., 2019, p. 108). (no date) ResearchGate . Available at: https://www.researchgate.net/figure/Research - onion - Saunders - et - al - 2019 - p - 108_fig1_349083776 (Accessed: 1 August 2023). • Ornstein, E. and Reid, P.H. (2022) ‘“Talk to them like they’re people”: A cross - cultural comparison of teen - centred approaches i n public library services.’, Journal of Librarianship & Information Science , 54(3), pp. 451 - 451 – 468. Available at: https://doi.org/10.1177/09610006211020090 .  • Denscombe, M. (2017) The Good Research Guide For small - scale social research projects Fifth Edition . • Saunders, M., Lewis, P. and Thornhill, A. (2019) Research Methods for Business Students . Harlow, UNITED KINGDOM: Pearson Education, Limited. Available at: http://ebookcentral.proquest.com/lib/dbsie/detail.action?docID=5774742 (Accessed: 27 July 2023).               The data collected as part of this research suggests that i n order to engage young people Irish public libraries must cater to their wants and needs. In order to cater to their wants and needs libraries must first identify what those are. This can be done through continuous teen consultation. The libraries must then offer spaces, books, resources, programmes, activities, and events which are up to date and reflective of both the wants and needs of teenagers and the cultural context. In order to attract 15 – 18 - year - olds, libraries must engage with outside organisations, they should also aim to target this audience through social media. Using the external layers of the onion to inform the initial steps of the research, this researcher concluded that the research philosophy is pragmatism, the research approach is induction, the strategy is mixed methods . This then helped to determine the data collection and analysis techniques outlined in the internal layers, which would be best suited to this research . This research decided that the research strategy should be mixed methods and that the main data collection should be a survey. This researcher felt that this combination would be best suited to accurately address the research question.      


